
 

 
 

 

Location:  Quality Resort 

Start Time: 8:00 a.m. 

 

A. Call to Order 
B. Review of May 29th Retreat (15 min.) 
C. Review of Meetings with Boards & Commissions (15 

min.) 
D. Review of Support Documentation 

- Comprehensive Plan (15 min.) 
- Capital Plan (15 min.) 
- Durango City Council Goals & Objectives 

(15 min.) 
 
BREAK (15 min.) 

E. Goal Setting Exercise  (1.5 hours) 
F. Appointments to Organizations and Project Committees 

(During Working Lunch) 
 

ADJOURN AFTER WORKING LUNCH 

Town of Pagosa Springs 
Town Council Retreat Agenda 

July 15, 2014 


