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Pagosa Springs Town Tourism Committee

Tuesday, July 26th, 2011

Ross Aragon Community Center
4 pm

Meeting called by: Bob Hart

Attendees: Voting Members; Daniel Gonzales, Doris Green, Larry Fisher, Bob Hart, Jon Johnson,
Thad McKain, Jim Smith, Chirag Patel, Valerie Green, Madeline Lyon, Morgan Murri

Absentees: Valerie Green
Non Voting Attendees; Jennifer Green, David Mitchem, Mary Jo Coulehan
Please review: June Meeting Minutes, any committee reports that you receive

Please bring: Agenda, Committee reports

1. Call to Order
2. Determination Of Quorum (6)
3. Approval of Minutes -June
a. Daniel Gonzales motioned, Jon Johnson seconded all approved
4. Chair Report - Bob Hart
a. Research Adventure Trip - Bob provided quick update, thanked everyone who went
5. Treasurers Report - Jon Johnson
a. Monthly Town Lodging Receipts report - January -June collections
b. Current finances - review ledger

6. Subcommittee Reports



a. Budget - Jon Johnson
i. Review and approve amended 2011 budget

1. Jennie provided an update; the 2011 budget projected an increase in
lodgers tax based on a significant enhancement to a lodging
property that will not be recognized in 2011.

2. Jennie recommended ratcheting back 2011 budget expenditures to
last year’s collection amounts, or roughly 390,000, versus the
approved $415,000, considering tax collections are flat over 2010
through the first 6 months of the year

a. Jennie is not proposing a budget amendment, therefore if tax
collections increase, the TTC would be able to increase
spending up to the approved 2011 budget amount

3. The two budget areas impacted will be external marketing and
capital improvements, however no existing projects are impacted

b. Fulfillment Package - Jim Smith

i. 2012 Fulfillment Piece

1. Jennie to present to Town Council on August 2nd regarding future
direction for 2012 fulfillment piece

a. The fulfillment subcommittee recommends producing a
smaller guide, with no advertising, that can be sent via first
class mail at a similar price to sending previous guides bulk
mail - therefore guides will arrive within days of requesting
information versus 3-4 weeks

2. Meeting Wed Aug 314 10 am Jim Smith Realty

a. Fulfillment subcommittee will meet to discuss draft RFP for
proposed 2012 direction

c. Marketing, website, trade shows - Daniel Gonzales

i. Social media is growing exponentially; fans are increasing by about 400 per
month

ii. Press & media visits are increasing; Pagosa is very popular amongst media
writers

iii. Ongoing updates and creative for Alb billboards, banner ads, etc continues

d. central reservations- Valerie Green



e. Events - Daniel Gonzales
i. Park use fee discussion with David Mitchem today
ii. More park use requires more park maintenance
iii. Plan to take plan to town council for their mid month meeting
iv. An enterprise fund would be set up for specific use of funds for town parks

v. David expects the TTC and Parks & Rec Commission to coordinate their
activities and efforts and work together

vi. Meeting on Monday Aug 1st at 3:30pm visitor center
f.  Visitors Center report - Mary Jo Coulehan
i. Visitor Center is busy
ii. Camping is top lodging request

iii. Chamber phones were blown out last week, slowly getting all phone
functionality online (transfers, etc)

g. Special Projects - Jim Smith

i. No update
h. Lodging Occupancy Reports — Daniel Gonzales

i. Charts reflect strong growth; slightly off from last year
i. Capital Projects - Jon Johnson - Signage and Wayfinding

i. Westside Vehicular Directional Sign - Sign Structure

1. Bob was asked to recuse himself from the discussion, as Hart
Construction was one of the vendors

2. Signage implementation is difficult project that require careful
thought and consideration

3. Goalis of excellence and consistency across board

4. Two vendors responded to sign structure RFP; west side directional
sign is larger than downtown vehicular structure

5. PQC and Hart Construction were two responses; big difference in
cost between two bids; final decision based on experience with 2010



ii.

iil.

iv.

implementation

6. The subcommittee felt the rustic style stone placement was
preferred; keeping with an indigenous theme

7. The group decided to go with PQC Builders for approximately
$18,750 for structure

8. Larry asked whether the speed limit difference would dictate size of
structure

a. JonJohnson explained that increased costs were in part due
to increased size of structure

9. Madeline Lyon motioned to award the sign structure contract to PQC
Construction, Jim Smith seconded, all approved

10. David Mitchem asked that written rational for selecting more
expensive vendor be provided

11. Jennie and David determined the subcommittee should provide
Town Council an update on 2011 signage implementation plans
during upcoming meeting

Sign Cabinet
1. Big difference in verbal quotes; therefore RFP was issued

a. Schlosser was only response; Adcon (previous vendor) did
not respond

b. Cabinet costs are approximately $18,000
c. Telluride stone has been purchased already
d. LED lighting will be leveraged

David complimented the group on the initial vehicular sign; recommends
looking to add sign next year in Spring versus summer; TTC Board
mentioned TTC cash flow was a reason for waiting until summer for
construction

Thad McKain motioned to approve sign cabinet, Bob Hart seconded, all
approved

Signage and Banner meeting to review photos taken during research trip -
scheduled 3pm Thursday July 28th at Community Center



j-  Reservoir Hill Task Force - Thad McKain, Larry Fisher
i. Recap from Research Trip

1. Great trip overall; lots of observations - Larry Fisher provided
overview of trip and amenities tested

2. Checked out amenities in Durango, Glenwood, and Breckenridge

a. Alpine slides are dangerous, alpine coasters are great and
year-round; giant swing was incredible thrill ride;
waterslides can be a blast

b. Other activities / amenities help overall concept - activities
for rain delays, things to do for all ages, etc

¢. Main lesson learned - it isn’t what you do as much as how
you do it

3. The group discussed need for infrastructure in addition to amenities
k. Other Capital Improvements
. Visitor Center subcommittee -Morgan Murri
i. Pagosa Lakes Area Visitor Center (west side)

1. Morgan provided an update on recent discussions regarding a new
visitor center on the west side of town

2. CDCisinvestigating new office space combined with a visitor center
3. Breakage concept - people have money, but no place to spend it

4. Conservative estimates show that we are losing $5M - $30M annually
due to breakage

5. BoCC, Mayor and Town Manager all agree with the concept

6. CDCis going to fund CDC portion; would like Community to
brainstorm possible funding sources for visitor center

7. Revenue opportunities could be additional funding to chamber,
business investment

8. Meeting on Monday at visitor center at 2:30 - 3:30pm at visitor
center to brainstorm how to fund visitor center concept

m. Grant Subcommittee - Morgan Murri



n. Ambassador Program

.

Volunteers are needed! The program is as important as other efforts to get
information into the hands of our visitors - all of these components are key
to creating a welcoming environment for tourists

7. TTC Director Report - Jennie

a. Reportwas provided; Board has no questions

b. Vacation Rental Lodging Tax Compliance Program

i.

8. 0ld Business

Program is underway

1. Jennie presenting to Town / County during July 28t joint
worksession and also presenting to each entity separately during
their Aug 2nd meetings for approval

2. CTC / TTC to split upfront costs - $1175 each

3. Each entity will cover $25 fee per property contacted, based on
location of property

4. Compliance will be encouraged based on receiving marketing
benefits

a. David asked about merging of TTC and CTC and if the TTC was interested in
investigating a possible merger

I

9. New Business

Morgan Murri explained much of the funding overlap has been eliminated
and did not believe the same impetus was there to merge

a. Public Comment

I.

Brian Baker presented a new company - High Altitude Property
Management to oversee 2nd homes; current plan is to establish secondary
business targeting rooms for Parelli in summer and in the winter they would
target ski clubs

1. They would also offer a concierge service
2. Goal of 60-100 rooms for rent; additional revenue for community

3. Using vacation rental homes and a possible apartment complex to
provide tourism housing



4. Brian is working with Deborah Kearns
b. Any other new business to come before the Committee
10. Adjournment

a. JonJohnson motioned to adjourn at 6:00pm, Chirag seconded, all approved



