551 Hot Springs Boulevard
Post Office Box 1859
Pagosa Springs, CO 81147
Phone: 970.264.4151

Fax: 970.264.4634

TOWN COUNCIL MEETING AGENDA
TUESDAY, AUGUST 2, 2011
Town Hall Council Chambers

5:00 P.M.

. CALL MEETING TO ORDER
1. APPROVAL of MEETING MINUTES FROM JULY 5" & 21%, 2011

. LIQUOR LICENSE
1. Special Events Liquor Permit — Pagosa Springs Chamber of Commerce, RAD Function
held August 20, 2011 at Town Park
2. Special Events Liquor Permit — Archuleta Seniors Inc. Oktoberfest held October 22,
2011 at Ross Aragon Community Center 451 Hot Springs Blvd.

v. DELEGATIONS
1. Harold “Gib” Gibson Recognition Day
2. Archuleta County Education Center Update — Dave Richardson & Dr. Lynn Urban

V. NEW BUSINESS
1. Intergovernmental Agreement — Payment of Measure 1A Funds
2. Archuleta County Community Economic Development Strategy
3. Proposed Direction for 2012 Fulfillment Piece/Visitor Guide
4. Joint Town/County Worksession July 28, 2011
a. Geothermal Projects Status Update
b. Marijuana Committee Recommendations
c. Lodgers Tax Compliance RFP Update
d. Satellite Visitors Center at Country Center Drive

VI. OLD BUSINESS
1. Wayfinding 2011 Vehicular Directional Sign Update
2. 2011 Sidewalk Improvement Initiative Funding Request
3. Reservoir Hill Road Improvements Funding Request

VILI. NEXT TOWN COUNCIL MEETING AUGUST 18, 2011 at 12noon
VIll.  ADJOURNMENT

Ross Aragon
Mayor

Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk



