551 Hot Springs Boulevard
Post Office Box 1859
Pagosa Springs, CO 81147
Phone: 970.264.4151

Fax: 970.264.4634

TOWN COUNCIL MEETING AGENDA
TUESDAY, MARCH 6, 2012
Town Hall Council Chambers

5:00 P.M.

l. CALL MEETING TO ORDER
1. APPROVAL of MEETING MINUTES FROM FEBRUARY 7 & 23, 2012
1. LIQUOR LICENSES
1. Liquor License Renewal — Marilyn Dach dba Silver Dollar Liquor Store, Hwy 160
2. Liquor License Renewal — Los Garcia’s Inc dba Tequila’s, 439 San Juan Street
3. Liquor License Renewal — Los Bernal LLC dba Chato’s, 230 Country Center Drive
V. DELEGATIONS

1. 2011 Audit — Michael Branch, CPA
2. Pagosa Springs Community Development Corporation — Rich Lindblad

V. NEW BUSINESS
1. 2012 Budget Amendment
2. Town Retention Policy
VI. OLD BUSINESS
VII. Next Town Council Meeting March 22, 2012 at 12noon
VIIl. ADJOURNMENT

Ross Aragon
Mayor

Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk



