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551 Hot Springs Blvd
5:00 P.M.

CALL MEETING TO ORDER - Board President Volger, Board Member Alley, Board Member Bunning,
Board Member Egan (5:30pm), Board Member Lattin, Board Member Patel, Board Member
Schanzenbaker

PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE

PUBLIC COMMENT - None

CONSENT AGENDA

1.

Approval of November 19, 2015 Meeting Minutes — Board Member Alley moved to approve the
consent agenda, Board Member Bunning seconded, unanimously approved.

REPORTS TO BOARD

1.

PAWSD/Pipeline Update Report - A mock testing of several of the components at both pump
stations has been requested for the week of December 7. There are a number of things
regarding the SCADA system that can be pre-checked and fixed if needed before the official
startup which is still scheduled for the week of January 4™,

NEW BUSINESS

1.

Public Hearing on 2016 Budget — Board President opened this item for public comment. No
comment made, public hearing closed.

Resolution 2015-06, Approve 2016 Budget, Set Mill Levies, Appropriate Funds - The General
Improvement District fund reserves are estimated to be $1,159,808 at the end of 2015. Based on
the completion of the pipeline project and decommissioning of the lagoons, the District is
budgeting not to spend into reserves during 2016. The mill levies includes .9 mills for general
operating expenses plus .60 mills needed to pay the balance of the CWRPDA loan from 1997, as
well as .009 mills for refunds and abatements. The County Assessors assessed value is $231,784
over the 2015 values. Board Member Schanzenbaker ask about the fee structure. Town Manager
Schulte said once the project is completed discussion regarding the fees for service and
connection fees. An assessment would be completed by a firm like Red Oak. The dormant
account issue would not have an impact of the fee schedule. Mr. Schulte hopes to have rules and
regulations rewritten in January regarding dormant accounts. Board Member Schanzenbaker
moved to approve Resolution 2015-06, approve and adopt the 2016 budget, set the mill levies for
2016, and appropriate funds for the 2016 budget, Board Member Bunning seconded,
unanimously approved.



3. Bartlett and West Presentation— Art Dilione — Mr. Dilione is the senior project manager and vice-
president for Bartlett and West. He is the engineer in charge of the wastewater conveyance
project. He said they have worked hard to prepare reports as necessary, contract documents and
drawings, and submitted to the State of Colorado for approval. He said they have worked
diligently to complete all tasks as required in support of the District and PAWSD. He reviewed
change orders with the board. He said the District has paid $83,000 to Hammerlund Construction
for PS1 on work that was not performed. He said the items with PS2 were not paid by PAWSD or
the Town. He highlighted other change orders number 3 and 4 which shorted the District over
$17,700. Mr. Dilione said he requested Hammerlund provide credit to the District for these items.
He said the Sun Newspaper wrote an article regarding discussion during a November 3™ board
meeting. He said the statement in the Sun regarding blasting specifications is non-factual. He said
the emergency overflow of the lift station was addressed in the letter received by State of
Colorado on June 4, 2015. He said the need for additional overflow storage is not mentioned in
the State’s letter, and was not noticed during the inspection by the State and staff. He said the
facility has been engineered with redundancies and duplications for flexibility and reliability. He
said the State questioned the overflow storage and he gave a response to the State that included
an immediate response to begin pumping the waste during the time it was estimated to replace a
pump, approximately four hours. He said there is a plan in place in case a pump goes down, he
said the State does not encourage additional storage facilities. He said the project was not
engineered inadequately. Board Member Bunning said he has been very involved with this
project and he said Mr. Dilione has done a good job explaining the back up and redundancies in
the design of the project. Board Member Lattin appreciated Mr. Dilione’s information presented
to give the Board the answers to the questions from the earlier meetings.

VII. NEXT BOARD MEETING DECEMBER 17, 2015 AT 5:00PM

VIII.  ADJOURNMENT - Upon motion duly made, the meeting adjourned at 5:44pm.



