PAGO SA 551 Hot Springs Boulevard
Post Office Box 1859
SPIQ NGS Pagosa Springs, CO 81147

COLORADO

Phone: 970.264.4151
Fax: 970.264.4634

TOWN COUNCIL MEETING AGENDA
THURSDAY, SEPTEMBER 17, 2015
Town Hall Council Chambers
551 Hot Springs Blvd
5:00 p.m.

. CALL MEETING TO ORDER

PUBLIC COMMENT - Please sign in to make public comment

M. CONSENT AGENDA
1. Approval of the September 1, 2015 Meeting Minutes
2. Approval of August Financial Statement and Accompanying Payments
3. Liquor License
a. Liquor License Renewal — Pagosa Lodging LLC dba The View at 3505 W Hwy 160
b. Liquor License Renewal — Pagosa Lodging 2 LLC dba Rez Hill Grill at 158 Hot Springs Blvd
4. Proclamation
a. Proclaiming September 14 2015 Rotary Days
b. Proclaiming September 27-October 3, 2015 Childhood Cancer Awareness Week
5. Support of Pagosa Springs Middle School GOCO Grant Application for the 2016 School
Playground Initiative
6. Approval of MOU with Southwest Colorado Council of Governments Regarding Downtown
Taskforce Funding
7. Approval to re-submit State Historic Fund Grant for Water Works Facility at First Street
v. REPORTS TO COUNCIL
1. Featured Department Head Reports
a. Public Works Department
b. Town Clerk Department
2. Sales Tax Brief
3. Lodgers Tax Brief
4. Walmart Appeal Update — Town Attorney
V. NEW BUSINESS
1. CDOT Presentation for Downtown Striping Alternatives — Mike McVaugh
2. Appropriate Funding for Full-time Employee In Planning Department
3. Appropriate Funding for Full-time Employee in Municipal Court
4. Resolution 2015-15, Appointing Torry Hessman to the Code Board of Appeals
5. Town 125 Anniversary Update and Logo Artwork

VI.

EXECUTIVE SESSION
1.

Revision to Springs Partners 10-Year Vested Right Agreement Pursuant to C.R.S. Section 24-6-
402(4)(e) Determining Positions Relative to Matters that may be Subject to Negotiations,
Developing Strategy for Negotiations, and Instructing Negotiators

Public comment and agenda comment item sign-up sheets are available at meeting

Copies of proposed Ordinances and Resolutions are available to the public upon request to the Town Clerk



VII. PUBLIC COMMENT - Please sign in to make public comment
Vill.  COUNCIL IDEAS AND COMMENTS

IX. NEXT TOWN COUNCIL MEETING OCTOBER 6, 2015 AT 5:00 PM
X. ADJOURNMENT

Don Volger
Mayor

Public comment and agenda comment item sign-up sheets are available at meeting
Copies of proposed Ordinances and Resolutions are available to the public upon request to the Town Clerk



AGO S 551 Hot Springs Boulevard
Post Office Box 1859
SP]QNGS Pagosa Springs, CO 81147

COLORADO

Phone: 970.264.4151
Fax: 970.264.4634

TOWN COUNCIL MEETING MINUTES
TUESDAY, SEPTEMBER 1, 2015
Town Hall Council Chambers
551 Hot Springs Blvd
5:00 p.m.

I CALL MEETING TO ORDER — Mayor Volger, Council Member Alley, Council Member Bunning, Council
Member Egan, Council Member Lattin, Council Member Schanzenbaker

1. PUBLIC COMMENT - Ms. Crista Munro, FolkWest representative, said this is their 20*" year holding
the event on Reservoir Hill. They will be looking forward to updating the current contract with the
Town. Mr. Bill Hudson said there is discussion with CDOT for changes to Main Street and would like
the Council to bring full information to the public when available.

. CONSENT AGENDA

1.
2.

Approval of the August 20, 2015 Meeting Minutes

Liquor Licenses

a. Liquor License Renewal - Kip’s Grill and Cantina at 127 Pagosa Street

b.  Special Events Permit — Archuleta County Democratic Party Chili Supper October 16,
2015 at the Ross Aragon Community Center 451 Hot Springs Blvd. — Council Member
Schanzenbaker moved to approve the consent agenda, Council Member Lattin seconded,
unanimously approved.

V. NEW BUSINESS

1.

Appropriate Capital Funds to Replace Town Park Playground Equipment - The playground
equipment at Town Park is old and outdated, and staff has received complaints from the public
regarding the condition of the existing playground equipment. Staff desires updated playground
equipment with more play features targeting a 5-12 age group. Since the mascot for all of our
schools is a Pirate, staff recommends a pirate theme for the new playground equipment. The
estimated cost of the new equipment, site prep, and installation will be approximately $70,000.
Mr. Bill Hudson asked if the old equipment could be donated to a non-profit. Town Manager
Schulte said the items might be auctioned off, or if no bids are provided then perhaps a
donation to a non-profit. Mr. Cappy White asked if the next time the town has excess revenue if
the business owners could be asked for their input. He said he would like a storm sewer installed
along Hwy 160 between 2" and 3™ streets. Mr. Mike Musgrove believes the equipment has
outlived its useful life. Council Member Egan moved to appropriate up to $70,000 in 2015
unanticipated revenue in the Capital Fund for the purchase, site prep, and installation of new
playground equipment in Town Park, Council Member Alley seconded, unanimously approved.
Skater’s Coalition Request for Funding for Skate Park Bowl in 2016 - The skate park phase 1
was completed in 2011 at Yamaguchi Park. Phase 2 consists of a skate park bowl to be added to
the existing skate park. For the last four years the Skaters’ Coalition has been fundraising for the
approximate $163,800 construction cost of the skate park bowl. To date the Skaters’ Coalition



VI.

VII.

VIII.

has raised approximately $41,500 in cash, $14,300 in in-kind donations, $54,000 from Archuleta
County and is requesting $54,000 from the Town. In fall 2014, the Town submitted a GOCO
grant on behalf of the coalition with a matching fund of $32,000. Since that grant was denied
and the Town is seeking GOCO funds for the Hot Springs Pedestrian Bridge project, the skater’s
are without funding options. The Parks and Recreation Commission said that this project is their
number one goal for the near future projects. Mr. Mike Musgrove and Chris Rapp representing
the Skater’s Coalition said the project is shovel-ready. Mr. Rapp said that park staff said the
skate park is well used and easy to maintain. Mayor Volger appreciates the model the coalition
has brought to council and their effort to raise match, funds and in-kind. Council Member Egan
asked about the maintenance and cleaning of the park. Mr. Musgrove said the skaters will work
to clear off the concrete for skating. The coalition will request PROST funds for this project from
the County. Mr. John King said the coalition has been bounced around a lot and would like to
see the project completed. Council Member Lattin moved to direct staff to include funding in
the amount of $54,000 in the Parks and Recreation portion of the capital fund 2016 budget for
phase 2 of the Yamaguchi Skate Park, Council Member Alley seconded, unanimously approved.
Adopting 2016 Town Council Goals and Objectives - The Town Council adopted goals and
objectives in February 2015 after a lengthy process that started in 2015. This document helped
guide the Council and staff in setting priorities for resource allocation. The Town Council met
again in July to review the goals and objectives and update the priorities for the 2016 year.
These four goals are: 1) Define and foster Pagosa’s unique character and sense of place; 2)
Recognize and value downtown as the community’s heart; 3) Promote a vital local economy by
supporting economic development and tourism; 4) Improve communication, encourage public
engagement, and pursue cooperative relationships. New actions include the Town’s 125"
anniversary celebration, traffic calming on Hwy 160 with First Street pedestrian crossing and
increased enforcement, as well as encouraging workforce housing and early childhood care.
Council Member Lattin moved to adopt the Town Council 2016 Goals & Objectives Matrix as
presented, Council Member Schanzenbaker seconded, unanimously approved.

Budget Hearing Schedule — The Council will begin budget preparation for 2016. The proposed
budget will be prepared to present to town council on October 6. Review and work sessions to
review with the town council and departments will be scheduled for late October. Staff
recommends two 4-hour work sessions on Friday October 23™ and Thursday 29" to review
budget and discussion. The meetings will be from 7:30-11:30am.

PUBLIC COMMENT - None

COUNCIL IDEAS AND COMMENTS — Council Member Alley said he is proud of the council in
supporting the skater’s coalition. Council Member Schanzenbaker would like to have a detour for the
pedestrians along Centennial Park where the GGP is installing the groundwork for the new
greenhouses. Mayor Volger said the HomeTown Market’s grand opening is to be held September

NEXT TOWN COUNCIL MEETING SEPTEMBER 17, 2015 AT 5:00 PM

ADJOURNMENT - Upon motion duly made, the meeting adjourned at 5:56pm.

Don Volger
Mayor



g e B AGENDA DOCUMENTATION

PAGOSA CONSENT AGENDA Ill.3
SPIQNGS PAGOSA SPRINGS TOWN COUNCIL

COLORADO SEPTEMBER 17, 2015

FROM: BiLL ROCKENSOCK, POLICE CHIEF

PROJECT: LIQUOR LICENSE RENEWALS
ACTION: DiScuUsSION AND PoOsSIBLE ACTION

BACKGROUND

Businesses granted liquor licenses by the State of Colorado and the Town of Pagosa Springs are required to renew their
liquor license annually. The Town Council, as the Local Licensing Authority, has requested that the Police Department
provide them with information on police contacts with these businesses in consideration of their renewal application.

Annually, the Police Department works with the Colorado Liquor Enforcement Division to conduct compliance checks on
businesses within the Town of Pagosa Springs holding liquor licenses throughout the year, Officers do perform random
checks/walk thru of businesses selling liquor in the town limits.

The vendors listed below have requested a renewal of their liquor license. Based upon a local records check, the Police
Department has found the following:

Pagosa Lodge LLC dba The View - Since January 1, 2015, there were no documented liquor violations at The
View, located at 3505 W. Highway 160.

Pagosa Lodging LLC dba Rez Grill — Since January 1, 2015, there were no documented liquor violations at the Rez
Grill, located at 158 Hot Springs Blvd.

ATTACHMENT(S):
None

RECOMMENDATION
It is the recommendation of the Police Chief that the Town Council,

Consider the above information when determining approval of liquor license renewals.



AN A Proclamation by the
TAGQSA, Town Council
SPRINGS of the Town of Pagosa Springs

COLORADO

PROCLAIMING SEPTEMBER 14, 2015 ROTARY DAYS

WHEREAS: Rotary International, is the largest and most influential humanitarian service
club in the world, with more than 1.2 million members in over 34,000 clubs located in more than
200 countries and geographical areas with two clubs located in Pagosa Springs in Archuleta
County, and

WHEREAS: Members of Rotary are dedicated to Service above Self in serving the
community and youth of Archuleta County; in projects such as providing food and service for
needy children, funds for special projects in our schools, free dictionaries for all 3rd grade
students, financial assistance through scholarship programs for high school students, inbound
and outbound exchange student programs, organizing and sponsoring the annual 4th of July
parade, financial and volunteer support of many community charities, and participation in world-
wide outreach programs, and

WHEREAS: the two Pagosa Springs Rotary Clubs, comprised of over 100 active business
and professional leaders, contribute leadership, management, and encouragement in an ever-
increasing number of projects promoting Pagosa Springs and Archuleta County to potential
visitors and in making the community a better place to live, and

WHEREAS: the Rotary Clubs of Pagosa Springs are providing an open house for all
residents of Archuleta County at which the Avenues of Service through which Rotary helps build
better communities will be showcased

THEREFORE: The Town Council of Pagosa Springs: does hereby

proclaim September 14, 2015, to be Rotary Day in Archuleta County and encourage citizens to
attend the Rotary Open House and support the worthy goals of Rotary to build a better

community.
\\\\ 14 f,”,
O ‘s, )
Attest: Ay e, Lo Signed:
< Gy
L@
try :9:=
0=
W iZS

IS / _
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A Proclamation by the

"PAGOSA. Town Council
SPRINGS of the Town of Pagosa Springs

COLORADDPO

PROCLAIMING SEPTEMBER 27 — OCTOBER 3, 2015 AS
CHILDHOOD CANCER AWARENESS WEEK IN PAGOSA SPRINGS

WHEREAS, the American Cancer Fund for Children and Kids Cancer Connection report
cancer is the leading cause of death by disease among U.S. children between infancy and age 15.
This tragic disease is detected in nearly 15,000 of our country's young people each and every
year.

WHEREAS, one in five of our nation's children loses his or her battle with cancer. Many

infants, children and teens will suffer from long-term effects of comprehensive treatment,
including secondary cancers; and

WHEREAS, founded over twenty years ago by Steven Firestein, a member of the
philanthropic Max Factor cosmetics family, the American Cancer Fund for Children, Inc. and
Kids Cancer Connection, Inc. are dedicated to helping these children and their families; and

WHEREAS, the American Cancer Fund for Children and Kids Cancer Connection provide a
variety of vital patient psychosocial services to children undergoing cancer treatment at
Children's Hospital Colorado in Denver, as well as participating hospitals throughout the
country, thereby enhancing the quality of life for these children and their families; and

WHEREAS, the American Cancer Fund for Children and Kids Cancer Connection also
sponsor Courageous Kid Recognition Award presentations, community get well cards and
hospital celebrations in honor of a child's determination and bravery to fight the battle against
childhood cancer.

THEREFORE: The Town Council of Pagosa Springs: does hereby

proclaim September 27 — October 3, 2015, to be Childhood Cancer Awareness Week in Pagosa
Springs.

Attest: Signed:

April Hessman, Town Clerk Don Volger, Mayor




AN AGENDA DOCUMENTATION

‘PAGOSA. CONSENT AGENDA:III.6
SPIQNGS PAGOSA SPRINGS TOWN COUNCIL

COLORADDO SEPTEMBER 17, 2015

FROM: GREGORY J. SCHULTE, TOWN MANAGER

ProJECT: MOU WITH SOUTHWEST COLORADO COUNCIL OF GOVERNMENTS REGARDING DOWNTOWN TASKFORCE FUNDING
ACTION: DiscusSION AND POSSIBLE ACTION

PURPOSE/ BACKGROUND

Many municipalities are interested in taking those steps they can to help revitalize their downtown core. To further that
effort, many municipalities partner with Downtown Colorado, Inc. (DCI) to perform assessments. In partnership with a
group known as the Downtown Development Group, the Town of Pagosa Springs allocated $10,000 to hire DCI to
perform the assessment with a focus of exploring the possibility of forming a Downtown Development Authority (DDA).
This effort began in 2012 and was completed in 2014.

As is the case across the state, many times municipalities and their partner groups have difficulty in executing on all of
the recommendations that come as a result of the DCl assessments. Ken Charles, Regional Manager for DolLA, has
suggested that DoLA may be interested in awarding an administrative grant to a group of communities that partner to
hire either a consultant or part-time help to assist in the execution of their respective DCl assessments.

At the May 21%, Town Council meeting, the Council approved participating in the grant proposal. We were notified in
July 2017 of the grant approval. The Southwestern Colorado Council of Governments (COG) has agreed to be the fiscal
sponsor for this grant. To administer the grant funding, the COG needs to have an MOU with each participating
jurisdiction.

The proposed MOU outlining the administration and payment of the grant is attached as Exhibit A.

FISCAL IMPACT
This opportunity would be a 75% DoLA/25% local match grant request for the first year and a 50% DoLA/50% local
match the second year. Details are as follows:

Year 1

Grant $75,000
Match 25,000
Total $100,000

$6,250 match for each of the 4 communities
Year 2

Grant $50,000

Match 50,000

Total $100,000

$12,500 match for each of the 4 communities

Total Grant $125,000



DOWNTOWN DEVELOPMENT GROUP
SEPTEMBER 17, 2015
PAGE 2

Total Match 75,000
Total Project $200,000

* Each community will evaluate at the end of Year 1 whether they want to proceed in year 2. If a community decides
not to participate, that would absolve them from the financial obligations in year 2.

If the Council approved proceeding with this MOU at the September 17" meeting the funding will come from the
following line item in the Town’s 2015 Approved Budget:

10-77-516 - General Economic Development Activities: $25,000

2015 TOWN COUNCIL GOALS & OBIJECTIVES

Included in the Town Council’s adopted Goals & Objectives is Goal #2 of “Recognizing and valuing downtown as the
community’s heart.” Objective 2.3 within that goal is “Help to Re-vitalize and Expand the Downtown Commercial Area.”
Finally, a specific action item within Objective 2.3 is to “Encourage a Downtown Development Authority.” This proposed
project directly promotes those goals and objectives.

ATTACHMENTS
- Exhibit A: Proposed MOU between the COG and the Town

RECOMMENDATIONS
Possible actions by the Town Council include:
1) APPROVE THE MAYOR TO SIGN THE MOU BETWEEN THE TOWN AND THE SOUTHWESTERN COLORADO
COUNCIL OF GOVERNMENTS REGARDING THE FURTHER THE EXPLORATION OF THE DEVELOPMENT OF A

DOWNTOWN DEVELOPMENT AUTHORITY.

2) MOVE TO DECLINE AUTHORIZING THE MAYOR TO SIGN THE MOU BETWEEN THE TOWN AND THE
SOUTHWESTERN COLORADO COUNCIL OF GOVERNMENTS.

3) DIRECT STAFF



. AGENDA DOCUMENTATION
PAGOSA CONSENT AGENDA:IIL.7

SPIQNGS PAGOSA SPRINGS TOWN COUNCIL

COLORADO SEPTEMBER 17, 2015

FROM: JAMES DICKHOFF, PLANNING DIRECTOR

PROJECT: PERMISSION TO SUBMIT STATE HISTORICAL FUND GRANT APPLICATION FOR THE WATER WORKS FACILITY AND BUILDING
LOCATED AT 96 NORTH FIRST STREET
AcCTION: DISCUSSION AND DECISION

BACKGROUND

On March 27, 2015, Town Council approved staff to apply for and submit two grant applications to the State Historical
Fund (SHF), one for the Rumbaugh Creek Bridge that was recently awarded and the second for the adjacent Water Works
facility, which funding was not awarded. Though not awarded, our application scored high, and SHF staff have encouraged
us to re-apply before October 1, 2015, for the next SHF grant round. The grant requested is $94,734 with a Town match of
$31,578 for a total project cost of $126,312.

In February 2015, The Collaborative, Inc. from Boulder Colorado, prepared a Historic Structure Assessment that we used
for our grant application, identifying the issues with the structure that are eligible for the SHF grant.

In 2014, the Town Building Official raised a concern over the sutural integrity and safety issues of the historic water
treatment facility and stone bridge located at 96 1% Street. This property is owned by the Town and leased to the San Juan
Historical Society Museum. The Town Manager at the time approved the streets department to install a fence as a means
to keep youth from accessing the property. This issue has also been a concern of some of the local residents in the
neighborhood for many years.

On March 26, 1999, Town Council approved Ordinance 519, designating the former water works facility as a “Local Historic
Landmark”, due to its significance to Pagosa Springs’ history.

PURPOSE
The purpose of the grant is to restore/repair the Water Works Building and Tanks.

ANALYSIS

Condition Assessment Report EXECUTIVE SUMMARY from The Collaborative, Inc.

The complex of the historic Water Works includes: the Water Plant, the Tanks in which sedimentation occurred. The critical
condition issues for each of these are as follows:

1. Water Plant: Existing roof is leaking on the collections of the Museum and a new roof is recommended for
immediate installation. Drainage around the building should be enhanced as reverse slope is causing water to enter at
the double doors of the south elevation, and at other locations, is causing basal erosion of the exterior masonry.

2. The Tanks: Stone loss is considerable in quantity on the west walls outer face and the area of stone loss will
continue to grow in size, threatening the stability of walls #12 and #18. The courses above are therefore not supported
and the resultant hole in the face allows water to enter the wall's interior. The east wall of tank three, at its eastern
face, has a significant bulge, an outward deflection of 6 inches effecting an area thirty feet long by five feet high. It is in
incipient collapse mode. The four courses of the bulge can complete their rotation at any time and the majority of the
remaining portions of the wall will follow. Removal of loose stucco, pointing the joints currently exhibiting loose mortar,
and preservation of the top surface of each wall is recommended to reduce water inflow into the walls internal structure
and the associated freeze thaw problem.



Construction Cost Estimate for Water Works building:
1. $600 - Remove woody vegetation
2. 51650 - Regrade earth adjacent to all walls
3. 5450 - Paint exposed wood elements
4. 513,000 - Reroof the building
5. 52,400 - Reroof the building
6. 5850 - Clean off tar drip tracings from previous roofing
Subtotal= $18,950

Construction Cost Estimate for Tank Walls:
1. 55,925 - Loose Render Removal, square feet 1,975 at $3 per sf.
2.$15,437 - Pointing, estimated at 1,608 square feet at $9.60 per sf.
3. 558,800 - Wall Masonry Reconstruction, 196 square feet of face
4. 521,600 - Top of wall treatment, 480 linear feet at $45sf
5. 55,600 - Vegetation removal, soil removal, slope adjustment to 5%
Subtotal=$107,362

Grand Total = $126,312.
FISCAL IMPACT

The Town is required to provide a 25% match of the project total cost for SHF funds, thus the 2016 Town match would be
$31,578.00, for the requested $94,734 SHF grant.

ATTACHMENT(S)

Historical Structure Assessment Report from the Collaborative, Inc.

RECOMMENDATION
Possible motions for the Town Council include:

1. Approve staff to submit a State Historical Fund Grant Application on October 1, 2015, requesting
$94,734 in grant funds for the restoration of the Water Works Facility located at 96 First Street,
and allocating $31,578 in the 2016 budget for required matching funds.

2. Deny Staff to submit a State Historical Fund Grant Application on October 1, 2015, requesting
$94,734 in grant funds for the restoration of the Water Works Facility located at 96 First Street.



AN AGENDA DOCUMENTATION

PAGOSA REPORTS TO COUNCIL:IV.1A
SPIQNGS PAGOSA SPRINGS TOwN COUNCIL

COLORADO SEPTEMBER 8, 2015

FROM: CHRIS GALLEGOS, PuBLIC WORKS DIRECTOR

PROJECT: PuBLIC WORKS DEPARTMENT REPORT
AcTION: UPDATE AND DISCUSSION

STREETS UPDATE

The Streets Department has been working on cleaning out town ditches, patching asphalt holes on streets, fixing and
repairing street signs, speed limit and no parking signs, and some faded stop signs. Additional gravel has been applied to
the roads in the cemetery. The streets department has budgeted additional gravel in 2016 for adding a new road at the
cemetery. Staff has worked with Hart Construction on a soft spot at Piedra Street.

Staff completed the parking lot area behind post office and added gravel for a solid base. This parking lot was well used
during the last Folk Festival during the Labor Day weekend. Streets crew worked with the festival staff to place signs for
road closures and no parking areas, addressed drainage issues at the festival site and culvert areas. Additionally during the
weekend the streets crew addressed some drainage situations due to the strong rains in town.

Staff removed all the cotton wood trees from the drainage of Rumbagh Creek next to the old water tanks. Staff cleaned up
the area, put the chain link fence back in place in an attempt to keep people out of the area and placed concrete
barricades across the east side of the culvert. All willows and branches that hang over into the street were cut and
chipped.

GEOTHERMAL UPDATE

The geothermal system is currently off. Staff will prepare the system for operation beginning October 1%,



AGENDA DOCUMENTATION
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"PAGOSA_ REPORTS TO COUNCIL:IV.1B
SPIQNGS PAGOSA SPRINGS TOWN COUNCIL

COLORADO SEPTEMBER 17, 2015

FROM: APRIL HESSMAN, CMC, TOWN CLERK

PROJECT: TOWN CLERK DEPARTMENT REPORT
ACTION: UPDATE AND DISCUSSION

CLERK’S OFFICE UPDATE

Staff has been working to compile the department requests into a preliminary budget for review by the Town Manager
and department heads. A preliminary budget will be ready for presentation to the Town Council at the October 6%
meeting as required by State statute.

Staff works closely with the Pagosa Area Geothermal Water and Power Authority Board; recently receiving and processing
invoices from Pagosa Verde for $46,092. This is the last amount of DOE grant reimbursement for this project for work
completed through July 2015. A reimbursement request for DoLA grant funds will be requested. The Town, County and
Pagosa Verde have pooled funds totaling $250,000 in the PAGWPA account.

The Clerk’s staff has been working with the Town Manager and relevant department heads to staff open positions that
have occurred through attrition, retirement, and promotion. Current openings include a Visitor Center Coordinator (new),
Recreation Supervisor, Special Projects Manager, and Police Officer. All of the positions are full-time regular with the
exception of the Visitor Center Coordinator which is a part-time position. Each position is at a different stage in the
recruiting process. Staff is evaluating current job requirements and advertising in multiple forums to ensure that the Town
attracts quality applicants that meet the skills requirements for the positions.

Staff is finalizing the application process for changing the administration of the Town’s Flexible Spending Account (FSA)
plan and the Health Reimbursement Arrangement (HRA) plan from Benefits of the Southwest to BASIC. Third party
administration of these plans is contracted in order for the Town to ensure compliance with all federal regulations
governing the administration of the plans and to alleviate any HIPPA concerns. The change of vendors is occurring as a
result of the quality of the current plan administration and to provide employees with compliant, convenient, and
streamlined access to this benefit. The effective date of the transfer to the new administrator will be October 1, 2015.

On September 1, 2015, the Marijuana Establishment License Application was made available to the public. The Clerk’s
staff worked with multiple Town departments and the Town’s Legal Advisors to create the application and process for
applying and issuing the Marijuana Establishment Licenses. Three applications have been handed out to interested parties
and the application has been made available on the Town’s website. Staff acknowledges that Marijuana Establishment
Licensing is a process that will continue to evolve as we process and evaluate the initial applications to refine our
procedures for the benefits of staff and applicants for the licenses.

The Clerk’s office continues to accept new and renewal business license applications. Renewal applications are generated
monthly to each business including contractor and liquor license renewals. The Town currently has 675 business, non-
profit and pawn broker licenses, 155 contractor licenses Class A, B, & C, 42 active lodging establishments, and 37 retail
liquor, 3.2%, beer & wine, tavern, brew pub, and H&R licenses.

Staff has implemented a new cash receipting process to streamline the bank deposits. Receipts are entered into Caselle
and deposited daily to FSWB. The Xpress Billpay system has allowed several departments’ access for collecting fees, fines,
rentals, and more. The system easily downloads information into the clerk’s software program for updating and
reconciliation.



AN AGENDA DOCUMENTATION

‘PAGOSA. REPORTS TO COUNCIL:IV.2
SPIQNGS PAGOSA SPRINGS TOWN COUNCIL

COLORADDO SEPTEMBER 17, 2015

FROM: GREGORY J. SCHULTE, TOWN MANAGER

PROJECT: JuLy 2015 SALES TAX REVENUE REPORT
ACTION: DiscusSION AND POSSIBLE ACTION

CURRENT MIONTH SALES TAX & LODGERS TAX REVENUE

This report represents the report for July 2015 for sales tax and the revenue continues to show an impressive increase of
+21.4% compared to July 2014. Total sales revenue for July 2015 for the Town is $459,095, with that divided equally
between the General Fund and the Capital Improvement Fund ($229,548 going to each). InJuly 2014, the total amount
received was $378,165. The 2015 July sales tax received is $80,930 higher than in 2014.

For only the Town, the collections year to date equals $2,353,900 for both the General and the Capital Funds. In 2014,
the year to date total for the period was $1,961,544. This represents a 20% increase, or $392,356.

However, part of that "year to date" increase includes significant collections, or about $226,000 (1/2 is allocated to the
Town), is related to back prior periods, mostly from 2014 and 2013. With those amounts factored out, the increase in
sales tax collections was about $561,000, which translates into a real growth rate of approximately 14% during 2015.
However, the amount of funds received from prior periods has been getting progressively less and appears to be
stabilizing, as follows:

Prior Year S 2015 Month Collected

$98,000 January
$62,500 February
$30,000 March
$11,000 April
$17,000 May
$6,700 June
$8,195 July
$233,395 Total

Last, the State Department of Revenue continues to remit to the County instead of directly to the Town. We’re told that
should end “soon.” In a recent meeting with a representative with the State Department of Revenue, it was indicated it
should end in August 2015, which means we start receiving in October.

Compared to 2015 Budget

The sales tax projection for the adopted 2015 budget is a total of $3,791,242 or $1,895,621 each for the General Fund
and the Capital Improvement Fund, and represents a 6% increase over the year end for 2014. The month of July 2015
yielded $229,548 for the General Fund and exactly the same amount for the Capital Improvement Fund. Premised upon
the 10 year monthly average, the expectation is the Town should have received in June for each Fund about $231,266.
The variance is $(1,718) or -0.74% less than budget. Year to date, we are ahead of budget by approximately $122,985,
or 12% ahead of budget. This information is true for the Capital Fund as well.



JULY 2015 SALES TAX ANALYSIS
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Here are some year-to-date PERCENT INCREASES provided by the County in sales tax by the most closely watched
categories:

CONSTRUCTION = 4.4% (INCLUDING PRIOR PERIOD ADJUSTMENTS = 8.8%)

RETAIL TRADE = 19.1% (INCLUDING PRIOR PERIOD ADJUSTMENTS = 24.2%)

REAL ESTATE/RENTAL = 24.7% (INCLUDING PRIOR PERIOD ADJUSTMENTS = 40.5%)
ACCOMMODATION/FOOD SERVICE = 10.3% (INCLUDING PRIOR PERIOD ADJUSTMENTS = 18.5%)

ANALYSIS
Resolution 2015-01 mandates 2015 expenditure reductions if sales tax revenues decline from the average revenue of

the past two years. The application of the Resolution requires a monthly analysis that averages several months/years of
revenue, to smooth out the impact of significant swings in sales tax collections:

2013 2014 Avg. 2015 % Change
May 252,306 265,652 258,979 321,291 +24.1%
June 318,712 344,898 331,805 413,514 +24.6%
July 327,186 378,165 352,676 549,095 +45.2%

Everything is very positive. Application of paragraphs 5 and 5(b) of the Council’s policy calls for NO reduction of
budgeted expenditures since the reduction is not more than 5%

ATTACHMENT(S)

Exhibit A

RECOMMENDATION

Informational, no action required.



Town of Pagosa Springs
2015 Sales Tax Estimate

General Fund

Month

January
February
March
April

May

June

July
August
September
October
November
December

TOTAL

Percent Ahead
of Estimate

10 Year
2015 2015 Ave.%  Percent Above
Estimated Actual Variance Collection Budget
127,007 155,088 28,081 6.7% 22%
121,320 136,674 15,354 6.4% 13%
140,276 158,798 18,522 7.4% 13%
117,529 129,739 12,210 6.2% 10%
138,380 160,646 22,266 7.3% 16%
178,188 206,457 28,269 9.4% 16%
231,266 229,548 (1,718) 12.2% -0.7%
178,188 9.4%
180,084 9.5%
155,441 8.2%
140,276 7.4%
187,666 9.9%
1,895,621 1,176,950 122,985 100.0%
12%
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SPRINGS PAGOSA SPRINGS TOWN COUNCIL

COLORADO SEPTEMBER 17TH, 2015

JENNIFER GREEN
DIRECTOR, PAGOSA SPRINGS AREA TOURISM BOARD

PROJECT: LODGING TAX UPDATE
ACTION: UPDATE AND DISCUSSION

TOURISM BOARD MEETING ACTIVITY

The Tourism Board held its September meeting on Tuesday, September 8th at 4pm at the Visitor Cen-
ter. Draft minutes have been included for review. The October meeting is scheduled for Tuesday, Oc-
tober 13th at 4pm at the Visitor Center.

LODGERS TAX FINANCIAL REPORT
The most recent lodging tax report has been included for review. July reflects a 5% increase over
2014 and year to date is up 0.72% over 2014.

VisITOR CENTER UPDATE

Visitor Center traffic surpassed expectations during the summer. Between June 1st and August 31st,

40,111 visitors were assisted. In fact, August saw 12,595 visitors. While traffic began tapering down-
ward after the 2nd, as schools started back in various feeder markets, the visitor center has remained
busy after Labor Day.

On September 20th, from 3pm - 5pm, we are holding a Volunteer Appreciation Celebration on Reser-
voir Hill. Please join us to thank our amazing volunteers for their efforts this summer. We will have
lots of food, prizes for volunteers and Brooks Lindner will be providing live music entertainment.

SOCIAL MEDIA UPDATE

e Facebook - www.facebook.com/visitpagosasprings Facebook: 11,425 fans
e Instagram - www.instagram.com/visitpagosa: 1,363 followers

e Twitter - www.twitter.com/visitpagosa - 930 followers

MARKETING UPDATES
e Fall for Pagosa campaign will launch again next week - scavenger hunt to engage our visitors with
area activities and events, using #FallforPagosa; working with area businesses to offer discounts
to encourage travel during fall to promote along with scavenger hunt
e Upcoming FAM trips:
e German Media FAM - through Colorado Tourism Office; Overnight Wed, September 30th; Chim-
ney Rock Tour Thur, October 1st
e Mexico Trade FAM - through Colorado Tourism Office; Overnight Tuesday, September 29th



http://www.facebook.com/visitpagosasprings

e Grand Circle Media FAM -Afternoon Thursday, October 15th - lunch at visitor center, Springs
property tour, afternoon to explore downtown, brewery tour and dinner at Pagosa Brewing

RESEARCH STUDY THROUGH HILLSDALE COLLEGE

The cost will be less than $500 and we will receive results by the end of the year. The study is be-
ing conducted by students in a Market Research class, overseen by the professor and a profes-
sional (retired) market researcher.

We provided a list of email addresses with zip codes collected since June 2014 (>30k). They an-
ticipate about a 10% response rate. We will receive results from Pagosa's responses, as well as a
comparison with other participating communities (Salida, Ouray, Creede, Lake City, Durango).
Many of the email addresses overlapped with other communities, so we should be able to gauge
visitor's impressions of Pagosa compared to other destinations.

In a meeting with the Market Researcher on Thursday, September 10th, we identified the following
objectives:

®* Why did they visit: Hot Springs, Center for the Arts, Chimney Rock, Outdoor Adventure,
Events, etc

What amenities / activities would visitors like to see in Pagosa that we do not currently have

What would it take to have them visit during shoulder season (spring / fall)

Director has a kick-off call with the students on Sunday, September 13th

TAX COMPLIANCE

Tax Compliance efforts have begun
Greg signed contract with MuniRevs; currently working through indemnification concerns based
on varying terms and conditions outlined on the listing sites; we hope to use all of the main listing
sites in order to build the most comprehensive database; we are working with Bob Cole to under-
stand legal concerns

e https://www.airbnb.com/terms

e http://www.vrbo.com/info/termsandconditions

e http://www.homeaway.com/info/about-us/legal/terms-

conditions;jsessionid=FC2811AA7D67D4FODF3397532A63B0ODA

e http://secure?.flipkey.com/content/terms/ftl
MuniRevs has received Town tax rolls and is working with County Staff to obtain County Tax rolls
Database compilation will include cross referencing tax rolls, property records and listing sites; we
anticipate



https://www.airbnb.com/terms
http://www.vrbo.com/info/termsandconditions
http://www.homeaway.com/info/about-us/legal/terms-conditions;jsessionid=FC2811AA7D67D4F0DF3397532A63B0DA
http://secure2.flipkey.com/content/terms/ftl
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Tax Collections by Lodg
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May June July
Cabins / Campgrounds $2,058.00 5.93% $4,769.00 9.29% $4,867.00 7.14%
Hotel / Motel $28,792.00 83.00% $38,707.00 75.37% $53,258.00 78.12%
Property Management $2,874.00 8.29% $5,296.00 10.31% $7,140.00 10.47%
Vacation Rental $964.00 2.78% $2,583.13 5.03% $2,913.00 4.27%
$34,688.00 $51,355.13 $68,178.00
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Vacation Planner Requests
by Month

o 2010 o 2011 2012 o 2013 o 2014 o 2015
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2010 28,659
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Total Lead Collection by
Month

Jan Feb Mar April May June July Aug Sep Oct Nov Dec Total
2010 1984 2413 3171 2601 3330 3221 2533 3110 1959 1436 1622 1279 28,659
2011 1443 2255 1657 4255 3684 2092 1945 1789 1518 995 1160 921 23,714
2012 2111 2704 2690 1730 2010 4445 3998 2624 3157 1435 1575 1392 29,871
2013 5322 3281 2658 4357 3626 3537 4372 3040 2791 995 1158 1356 36,493
2014 2,074 2,672 3,857 2909 2,358 3,118 2,185 1,617 1,498 1,118 1286 783 25475
2015 3,009 3,316 2,547 3,866 6,636 5,894 4,147 5,088 34,593
PAGOSA

SPRINGS



Town of Pagosa Springs Monthly Lodgers Tax Collections

2015 %
Change vs
2007 2008 2009 2010 2011 2012 2013 2014 2015 2014
January $ 22,904.43 | $ 23,544.00 | $ 24,228.00 | $ 27,295.00 | $ 26,943.65 | $ 28,916.00 | $32,499.75| $35,389.65| $32,884.65 -7.08%
February $ 20,543.13 [ $ 17,002.00 | $ 19,360.78 | $ 21,960.24 | $ 21,824.65 | $ 26,003.00 | $25,510.87 $31,222.00( $31,004.00 -0.70%
March $ 33,516.00 | $ 31,216.00 | $ 29,925.00 | $ 34,928.74 | $ 37,350.40 | $ 43,034.00 | $40,383.00( $49,398.65| $49,776.33 0.76%
April $ 15,879.04 | $ 12,500.00 | $ 15,186.00 | $ 15,765.00 | $ 16,830.71 | $ 16,911.65 | $17,607.00( $24,063.75| $24,617.91 2.30%
May $ 20,590.00 | $ 19,276.00 | $ 21,949.00 | $ 21,049.00 | $ 21,758.00 | $ 24,283.00 | $26,942.73 $33,230.00( $34,880.00 4.97%
June $ 31,803.61 | $ 29,041.00 | $ 32,622.11 | $ 37,539.26 | $ 36,091.00 | $ 40,508.45 | $44,148.14 $52,611.00 $51,355.13 -2.39%
July $ 43,728.00 | $ 44,693.00 | $ 50,124.71 | $ 51,931.50 | $ 57,316.65 | $ 52,571.99 | $56,190.71 $64,680.65| $68,178.00 5.41%
August $ 35,610.05 | $ 38,092.00 | $ 42,307.85 | $ 41,714.00 | $ 44,944.49 | $ 49,948.65 | $52,182.92| $63,774.65
September $ 36,500.00 | $ 32,363.75 | $ 35,610.05 | $ 41,333.05 | $ 44,019.85 | $ 42,499.79 | $42,615.00| $48,243.80
October $ 25,264.55 | $§ 22,041.46 | $ 25,764.55 | $ 28,857.93 | $ 30,661.54 | $ 27,482.50 | $35,281.65| $37,303.65
November $ 14,866.00 | $ 16,232.00 [ $ 19,815.65 | $ 21,348.00 | $ 27,542.05 | $ 23,180.44 | $27,340.00| $28,446.00
December $ 31,652.00 | $ 31,934.69 | $ 35,456.65 | $ 40,197.65 | $ 41,931.00 | $ 40,345.00 | $43,900.00 $41,094.00
Total $332,856.81 | $317,935.90 | $352,350.35 | $383,919.37 | $407,213.99 | $415,684.47 |$444,601.77| $509,457.80 | $292,696.02
$$ Difference
(over previous
year) $(14,920.91) | $ 34,414.45 | $ 31,569.02 | $ 23,294.62 | $§ 8,470.48 | $28,917.30 $64,856.03| $2,100.32
% Difference -4.48% 10.82% 8.96% 6.07% 2.08% 6.96% 14.59% 0.72%
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DRAFT Minutes

Pagosa Springs Area Tourism Board

Tuesday, September 8th, 2015
Pagosa Springs Visitor Center

4 pm

Meeting called by: Steve Wadley

Attendees: Voting Members;, Larry Fisher, Bob Kudelski, Stephen Durham, Matt
Sprowls, Criselda Montoya, Don Volger

Absences: Steve Wadley, Nick Tallent, Jon Johnson, Steve McKain

Non Voting Attendees; Jennifer Green, Greg Schulte, Darren Lewis, Morgan Murri, Mark
Weiler, Matt Roane

Please review: August Meeting Minutes
Please bring: Agenda, Committee reports
1. Call to Order
a. Meeting called to order at 4:03pm
2. Determination Of Quorum (6)
3. Approval of Minutes - August
a. Larry Fisher motioned, Bob Kudelski seconded, all approved
4. Chair Report
a. Don Volger did not have an update, as he was filling in as Chair

b. Jennie Green introduced Ross Barrable; Ross has lived in Pagosa for 22
years, he builds Wind Harps for a living (www.soundscapesinterna-
tional.com) and has expressed interest in donating a harp to the Town
for use on a pedestrian bridge

i. Ross provided a video demonstration with audio to show the
audience the concept. He had placed one harp, temporarily, on



http://www.soundscapesinternational.com

Vi.

two of the pedestrian bridges earlier in the day to show what it
would look like and the attraction to those walking by

i. Concept of Singing Bridges, volume increases up to a certain

level, but volume maxes out at a certain level, regardless of
wind speeds; winds from different directions cause different
sounds

1. Group agreed it was very pleasant and soothing

Group asked about maintenance, Ross explained the strings are
made of type of nylon and can be installed by owner or by uti-
lizing musically inclined students and / or locals to assist

. Vandalism was expressed as a concern, however Ross indicated

that he has had over 100 installations in public spaces, includ-
ing one in Congress Park in Denver, and no harp had ever been
vandalized

Group asked about durability; Ross explained they were built to
handle harsh conditions and to live outside year round

Donation worth in excess of $4,200

c. Bob Kudelski motioned to recommend accepting the generous dona-
tion, Larry Fisher seconded, all approved; the Parks and Recreation
Commission will review during their October meeting and a recom-
mendation will be taken to Town Council if both advisory boards

agree

5. Tourism Director Report - Jennie Green

a. Media / Group FAMs - CTO and Grand Circle

Hosting three groups over next 6 weeks - Sept 29th Mexico
Trade FAM overnight, September 30th German Media FAM
overnight and October 15th Grand Circle Media FAM - total of
25-30 media and trade representatives

Jennie is working with lodging properties to accommodate
groups; Tourism Board is paying for the rooms

b. Holiday Palooza

Jennie asked group about continuing Holiday Palooza efforts;
expense is minimal, but compiling data is time consuming for
staff; Jennie asked if efforts were worthwhile and if Board want-
ed to continue

1. General consensus was that efforts were not worth staff
time - having snow in December would be more impact-
ful; Jennie explained holiday events would be promoted
with Weekly Live Music & Events that is provided to all



lodgers, Jennie will advice Sun that it is not needed for
Winter Guide

c. CAST Meeting Update (Greg Schulte)

i. Greg provided a recap from a recent meeting in Vail that Jennie
and he attended

1. All mountain towns experience similar challenges - va-
cation rentals, best practices; meeting included presen-
tation from one of main researchers for the recently re-
leased

a. lIssues and trends in vacation rentals - explosive
and innovative industry; cities are slow to re-
spond, finding it difficult to respond given rapid
growth

b. Communities are moving from prohibition to reg-
ulation; litigation is on the rise as well

c. Anything put in place should be reviewed every 6
months, as things are changing rapidly

d. Lost tax revenue is one issue, affordable housing
is being impacted

2. Luis Benitez, Director of new Office of Outdoor Recre-
ation Industries spoke, focus on conservation and stew-
ardship, outdoor industry anchor businesses based in
Cco

6. Treasurers Report - Stephen Durham
a. Monthly Town Lodging Receipts report - Update

i. July was up over 5% versus 2015; year to date collections are up
0.72% over 2014

b. Current finances

i. Bills being paid; fulfillment expenses have exceeded budgeted
amount

7. Subcommittee Reports
a. Budget

i. Budget meeting scheduled for Thursday, September 17th at
3pm, following Marketing subcommittee meeting at 2pm

b. Fulfillment - 35,000 Travel Planners have been mailed, second print-
ing of 50k is expected any day

c. Marketing



i. 2016 Marketing Plan - Meeting scheduled for Thursday, Sep-
tember 17th at 2pm

ii. Outside Online proposal

1. Mark Weiler introduced idea to enhance shoulder sea-
son, based on comments from board member during
Budget Work Session that they didn’t need help in July,
they need help in the off season. Mark indicated he had
heard this for years from almost everyone

a. Mark Weiler developed the idea that we target
Outside Magazine’s online audience offering a
discounted package with lodging, meal and activ-
ity during the off season, capitalizing on the re-
cent Best Towns to Live In voting and subse-
guently naming Pagosa #9; in return for the dis-
counted package, we ask the participants to tell
us via focus groups on what we need to do to
bring them to Pagosa during the shoulder season

b. Mark approached Outside Magazine about adver-
tising; 3.3 million viewers - $15k - 25k for 500k
to 1 million impressions; Online audience looking
for best value; print audience is different

i. Jennie indicated we received 850k impres-
sions for $15k with campaign in Spring
2014; Mark explained it would be up to us
to negotiate and place ads

2. Mark feels that we need to create events that brings au-
dience to Pagosa and leverage marketing impact of Out-
side Magazine contest; the focus group should include
GECKO and Tourism Board with test marketing questions

3. Greg explained that we would need support from lodg-
ing, restaurants and activity(ies)

a. Package is lodging, meal, possible activity, plus
participants have to debrief with focus group

i. Jennie asked what the incentive would be
for participants to provide feedback after
they have already received package deal

ii. Criselda explained that Wyndham has a lot
of legal terms that participants agree to,
including paying a very large “full price”
rate if they do not attend required sessions

1. Morgan Murri explained that we
needed to make the message “fun



and campy” - convince them to want
to visit and give us feedback

4. Mark explained that we have less than a week to pull to-
gether in order to capture audience from Best Towns
contest

a. Don Volger explained that one week was not fea-
sible; group discussed timeline and determined
packages would need to be pulled together by
September 21st; staff would then need to have
creative developed, negotiate media buy, work
with partners to get package details finalized and
landing pages in place; Mark felt campaign need-
ed to launch as soon as possible, with offer valid
between Oct 15th - Nov 15th

5. Stephen Durham expressed concerns about proceeding
at all

a. Stephen explained that events are difficult and
expensive and shoulder season is tricky with un-
reliable weather; the only event he has heard that
thrives in adverse conditions is the Cyclocross
events

b. Stephen reviewed growth in shoulder season since
2008 and noted that lodgers tax had doubled
during shoulder season months during that time;
he disagreed with Mark that we didn’t have a plan
and expressed our results indicated otherwise

i. He also indicated that we can’t expect July
numbers during off season and needed to
set expectations accordingly; and, as the
operator of a licensed airbnb property, he
is booked this year during the off season

c. Stephen felt it was not a well thought out plan
and he had concerns with expected results

6. Larry Fisher motioned to move forward with the Outside
Online / Focus Group idea by working on discounted
lodging packages, Matt Sprowls seconded, 4 in favor, 2
against

d. Events & Events Infrastructure - Larry Fisher
i. Bike Racks

1. Stephen Durham was tasked with researching bike racks,
he has involved biking enthusiasts in the community;
they have identified expandable 2 bike units for $125
base rate, available in different colors



2. Stephen wants joint meeting with parks and rec commis-
sion to review options and also discuss installations and
maintenance; he agreed to bring recommended bike
rack back to Tourism Board in October

a. Greg pointed out that the funds needed to be
spent in calendar year, however installation could
be completed in 2016

ii. Review final report from Drive 4 Corners (BMW event)

1. Greg remind group that Criselda had to leave early,

therefore the Board no longer had a quorum to make a
decision

a. Group deferred until marketing / budget sub-
committee meetings on September 17th to vote
on final report; Jennie to encourage at least 6
Board members to attend

e. Wayfinding and Signage - Steve McKain / Jon Johnson
i. Update on 2015-2016 projects

1. Greg let Board know that he is working on using staff to
handle planting in Fall 2015 at east side sign

g. Visitor Center subcommittee
i. Update on new position - recruiting new hire

1. Jennie explained it was a new position, as budgeted in
2015, not replacing existing staff; the job description
was included in monthly packet; please share with those
that might be interested

h. Tax Compliance

i. Contract has been signed with MuniRevs; Town provided tax
rolls last week, Erin is awaiting County Tax Rolls and is actively
trying to reach out to County staff to obtain

8. Old Business
a. None
9. New Business
a. CDT Gateway Community

i. Jennie explained that Jim Smith had brought this concept to
Board’s attention last year and Matt Sprowls recently resurfaced
it; Chama was recently named a Gateway community



1. Requirements have changed and designation is easier to
attain now - requires organization of committee, trail
maintenance (currently being handled locally through
Step Outdoors, LLC) and / or annual event

ii. Matt Sprowls explained that on September 22nd at 12pm, a
CDT representative will be at Res Hill Grill for a 1-hour meet-
ing; everyone is invited to attend to learn more about program

1. Since we are nearing end to 2015 CDT season, a deci-
sion is not needed immediately; general consensus de-
termined that group can work towards designation for
Winter / Spring 2016, seek approval from other groups
and discuss any needed budget in 2016; decision will be
brought to Board during October meeting

b. Public Comment

i. Invitation to attend Volunteer Appreciation Celebration on Sep-
tember 20th from 3-5pm on Reservoir Hill; Jennie explained
that 40,111 visitors were assisted between June 1st and August
31st.

c. Tourism Board Ideas and Comments

i. Don Volger thanked Stephen for his comments, he appreciates
lively discussion during a meeting

10.Adjournment - Bob, Matt, all approved
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COLORADO PAGOSA SPRINGS TOWN COUNCIL SEPTEMBER 17, 2015

FROM: ZACH RICHARDSON, TOWN BUILDING OFFICIAL

PROJECT: BUILDING DEPARTMENT REPORT
AcTION: UPDATE AND DISCUSSION

COMMERCIAL BUILDING ACTIVITY:

Walmart received an extension on its temporary Certificate of Occupancy for 60 days, until September 17, 2015.
Items to be completed include landscaping, lighting and parking lot striping.

City Market is moving forward with the interior remodeling. The Department has received a full set of the fire
alarm plans and inspections are proceeding. A new sign was installed for the addition of Starbucks Coffee —a
booth constructed inside the entry of the store.

Hometown Food Markets remodeling of the interior of the grocery store — addition of a customer service
counter and walls and installation of new refrigeration equipment is progressing. The store opened on August
25 with a temporary 30-day Certificate of Occupancy with several mechanical and electrical issues to addressed
by the owners.

Hospital and Medical Arts Building expansion plans were received and plan review is in process. The
Department consulted with a local structural engineer and discussed with the architect firm concerns with the
snow load, wind load and front entrance canopy. Reservations were expressed for the large flat roof design and
strongly advise that they consider recalculating the plans for a higher snow load although the plans meet the
minimum code. During two winters, 2007-2008 and 2009-2010, the Town’s residents and businesses were
placed on notice about severe snow loads and possible damage to structures. At that time, the Pagosa Springs
Medical Center maintenance personnel lead by Bill Balanger, reported that snow blowers were necessary to
remove the snow and damage had occurred — roof leaking was evident. Should they decide to construct to the
submitted design, as part of the certificate of occupancy, it will be required that an Emergency Snow Removal
Plan be implemented with a copy submitted to our office. At this time, the cantilevered entry canopy plans were
not accepted as submitted because it appears that they are incomplete. The Department is awaiting their
response, the resubmitted design and load calculations for a final determination.

BUILDING PROJECTS:

The Department issued the following building permits:

JUNE JuLy AUGUST YEAR TO DATE
Commercial - Addition 0 1 0 8
Commercial — Improvement 2 0 0 6
Commercial — New 0 0 0 7
Residential — Addition 1 2 2 4
Residential — Improvement 2 0 0 0
Residential — New 5 1 0 11

Page 1 of 2 Town Building Department Report



Permits Issued 10 4 2 36
Total Project Valuation: $1,278,255.00 $150,543.02 $12,450.00 $6,099,587.02

As of this report, the Department has 94 active building permits.

BUILDING OFFICIAL TRAINING AND CONTINUED EDUCATION:

Building official is not planning any training during the month of September.

BUILDING INFRACTIONS:

Legal Issues - The Department continues to work with legal counsel to follow-up on building code violations.
During September, the Municipal Court upheld one violation for a contractor performing work without a
Business License/Contractor Work Permit.

Asbestos Demolition Project: The fifth street mobile home park is nearly gone. The State of Colorado approved
eight demolition permits — those tested positive have taken steps to remedy the situation and four homes have
been demolished and the remaining four will be removed during this month in preparation of a new eight-plex
condominium project.

Page 2 of 2 Town Building Department Report
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COLORADO SEPTEMBER 17, 2015

FROM: DENNIS FORD, MAINTENANCE SUPERVISOR

PROJECT: MAINTENANCE DEPARTMENT REPORT
ACTION: UPDATE AND DISCUSSION

MAINTENANCE UPDATE

Staff has been doing their daily tasks and have taken some vacation time off. Staff continues to work on budget for 2016.

Staff has been in contact with two firework companies and is soliciting proposals to supply and conduct the firework
display for July 4, 2016. To date, a quote has not been received from either company.

Facility equipment cost evaluations for Town Hall and Community Center have been completed. The evaluation and its
findings have been submitted to the Town Manager for review.

Staff performed maintenance on the geothermal well head in preparation for the 2015/2016 heating season. Staff
attended a geothermal meeting with Planning Department and Davis Engineering in reference to the Geothermal
Greenhouse Project.

Staff has assisted the Streets Department on Reservoir Hill in support of the Folk Festival and worked with the Sanitation
Department on sewer problems on Main Street and at two lift stations.
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FROM: CANDACE DzIELAK, COURT ADMINISTRATOR

PROJECT: MUNICIPAL COURT, DEPARTMENT REPORT
ACTION: UPDATE

IN-CoURT AcTIVITY UPDATE AND SUPERVISION CASELOAD UPDATE
COURT SESSIONS ~ Four (4) court sessions were conducted in August 2015.

Pagosa Springs Municipal Court
Pagosa Springs Municipal Court Current Supervision Caseload
August 2015 August 24, 2015

Offender Characteristics Total % of

Total Offenders Docketed 61 Caseload
Traffic 22 Cases Under Supervision 64 —
Adults 22
Juveniles 0 Juveniles 20 31.25%
Criminal 39 Adults 44 68.75%
Adults 26 Males 38 59.38%
Juveniles 13 Females 26 40.62%
TOTAL WORKLOAD UNITS 176.50

CoOURT DOCKETS
In 2015, the published schedule indicated three (3) court dates per month. To accommodate and alleviate court
volume, seven (7) additional court dates have been scheduled in 2015.

In 2016, there will be four court sessions scheduled per month. The 2016 schedule will be finalized and posted
by the end of September. The expanded court schedule, in 2016, will require an increase in the Court’s security
budget. Expenses for the Town Prosecutor will increase. As the Judge’s in-court hours increase, a review of,
and possible adjustment to, the Judge’s salary will be necessary.

HUMAN RESOURCES
The Judge’s employment agreement is currently going through revisions by Judge Anderson and Collins
Cockrel & Cole. The agreement will be brought to Council as soon as revisions are complete.

Pagosa Springs Municipal Court, Department Report, September 2015
Page1of1
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FROM: DARREN LEWIS, PARKS & RECREATION DIRECTOR

PROJECT: PARKS AND RECREATION DEPARTMENT REPORT
AcTION: UPDATE AND DISCUSSION

PARKS AND RECREATION COMMISSION UPDATE
The latest Parks and Recreation Commission (PRC) meeting was held September 8th; the minutes from this meeting are
attached for your review. The next PRC meeting will be held Tuesday, October 13th at 5:30 p.m. in Town Hall.

RECREATION PROGRAMS UPDATE

Youth soccer for ages 5-12 started September 10th. Youth basketball registration started September 14th for ages 7-8.
Gymnastics started September 14 for four weeks. There will be two additional sessions offered before the end of the
year.

PARKS UPDATE
Made In The Shade was awarded the contract for the new pirate theme playground equipment for Town Park. Expecting a
November 6™ completion of the Town Park playground equipment project.

Trees and shrubs have been ordered for Yamaguchi Park. Installation of that material should be completed by November
1°t by staff.

Work on the Geothermal Greenhouse Project is underway in Centennial Park.



Town of Pagosa Springs Parks and Recreation Commission

Minutes from Tuesday, September 8, 2015

Commission Chair Mike Musgrove called the meeting of the Town of Pagosa Springs Parks and Recreation Commission to order at
5:45p.m. The following were present:

Commission Members: Mat deGraaf, Sally High, Scott Miller, Mike Musgrove, David Pettus, and Ed Simpson.
Staff: Darren Lewis and Jim Miller
Members of the Public: Matt Roane

Announcements: Jim Miller stated that Amanda Gadomski and Jenny Highum had emailed their regrets at being unable to attend the
meeting.

Department Head Reports

Darren Lewis reported that the Town Council had approved funding for the replacement of the playground equipment in Town Park.
He said that RFP’s had been issued and that the new equipment could be installed by the first of November. He also said that the
Council had approved the allocation of funding for the second phase of the Yamaguchi skatepark for the 2016 budget year. Jim
Miller reported that the new potable water distribution system for Reservoir Hill had functioned properly during the Four Corners
Folk Festival. He also discussed his willingness to participate as a private citizen in the landscape planning for the Geothermal
Greenhouse Project.

Reports

Mike Musgrove gave a brief presentation on the next steps in the process of completing the skatepark, saying he would present a
request for County funding to the P.R.O.S.T. Committee at their meeting on Tuesday the 15" of August. Responding to a question
from a fellow Commissioner, he said that not receiving the requested funds from Archuleta County would necessitate a review of
the project for cost savings including a possible reduction in the size of the bowl, but that any decision on that contingency would
require input from other members of the Skaters’ Coalition for Concrete. Then Sally High told about the progress on the
Geothermal Greenhouse Project in Centennial Park, mentioning the grade work, the forming of retaining walls and drainage and
compaction work.

New Business (Decision Item W/Vote)

Matt Roane participated in a discussion among the Commissioners regarding his request for permission to modify the plan approved
by the Town Council for the completion of the observation platform on Reservoir Hill. It was stated that Zach Richardson, of the
Town’s Building Department, had strongly suggested that the railing around the perimeter of the structure be retained, but that the
ramp originally specified for the South side could be safely omitted. Further discussion resulted in a motion from Commr. High:
“That the Parks and Recreation Commission recommend to the Town Council of Pagosa Springs that the Friends of Reservoir Hill
be allowed to modify the design of the observation platform on Reservoir Hill to eliminate the ramp, include a handrail on the steps,
and reconfigure the signage to be placed within the footprint of the structure.” The motion received a second from Commr. deGraaf
and passed with unanimous consent. Then the Chair asked if any of the Commissioners in attendance would volunteer to be the
Secretary of the Commission. When no volunteers were forthcoming, Commr. deGraaf stated that he would be willing to take the
minutes of the next meeting in hopes that all of the Commissioners would be present and a Secretary could be fairly and agreeably
selected. A unanimous agreement to Commr. deGraaf’s solution was reached.

At 6:35 a motion to adjourn was received from Commr. Pettus and seconded by Commr. Simpson. It passed unanimously. The
next regularly-scheduled meeting of the Town of Pagosa Springs Parks and Recreation Commission will be at 5:30pm on Tuesday,
October 13, 2015 at the Pagosa Springs Town Hall

Mike Musgrove, Chair



AGENDA DOCUMENTATION
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COLORADO SEPTEMBER 17, 2015

FROM: JAMES DICKHOFF, PLANNING DIRECTOR

PROJECT: PLANNING DEPARTMENT REPORT
AcTION: UPDATE AND DISCUSSION

HisTORIC PRESERVATION BOARD (HPB) UPDATE
The DRAFT August 12, 2015 and September 9, 2015 DRAFT HPB meeting minutes are attached. Minutes not signed by the
Board chair are in draft format and have not yet been approved by the HPB.

On August 12, 2015, the HPB:
1) Approved drafting a letter of support for the preservation and retention of our local museums. Both museums
have expressed interest for the Town to be more involved for their sustainability.
2) Approved final artwork for the remaining local landmark plaques, with the exception of one property which will be
re-presented on September 9, 2015.
3) The HPB expressed concern over the content included in the Visitors Center heritage brochure, and asked staff
that this matter be included on the September 9, 2015 agenda.

On September 9, 2015 the HPB:

1) The HPB reviewed preservation projects that include the Rumbaugh Creek Bridge restoration, Water Works
building grant re-submission, Interpretive signage project and potential grants, Main Street Mural, public forum
presentation and the Dr. Mary Fisher statue project.

2) The HPB discussed concern over the content included in the Visitors Center heritage brochure, and approved
supporting a letter to the Town Manager, which will be drafted by Brad Ash with input from the board via email,
for consideration of approval at a special meeting set for September 15, 2015 at 5:30pm.

3) The HPB discussed establishing some form of Parliamentary Procedures for HPB meetings, and approved further
discussion and possible decision at the September 15" special meeting.

4) The HPB briefly discussed the proposed CDOT Main Street traffic lane configuration re-stripping plan, expressing
concern over the number of lost parking spaces and the economic viability of the downtown historic district
merchants.

5) Briefly discussed the 125" Anniversary of the Town’s incorporation. Judy James has been appointed to serve as
the HPB’s representative on the committee working on event and community coordination ideas.

The Next regular HPB meeting is on October 14, 2015 at 5:15 pm in Town Hall.

PLANNING ComMmissiON (PC) UPDATE

The August 25, 2015 DRAFT PC meeting minutes are attached. Minutes not signed by the Board chair are in draft format
and have not yet been approved by the PC.

At the August 25, 2015 PC meeting:

1) The Design Review Board approved the Major Design Review application for the Pagosa Junction residential
condominium project to be located at 574 South Fifth Street, with some minor contingencies. The project
redevelops an older mobile home park and will include 8 residential condominiums.

2) Staff introduced information for the future consideration of allowing smaller single family lot sizes in the R-12 and
R-18 districts. Lot sizes could be half size, with access from the alley and the street, and may provide the
opportunity to stimulate affordable single family dwellings for work force housing.

The September 8™ PC meeting was cancelled.



The Next Regularly Scheduled Planning Commission meeting is on September 29, 2015, and the PC will:

1) Consider a recommendation to Town Council regarding prohibiting temporary signage for properties/businesses
that have an Electronic Message Center sign. Staff will then bring the EMC sign ordinance to Town Council for their
consideration.

2) Discuss the consideration for a recommendation to TC to allow smaller single family residential lot sizes in the R-12
and R-18 districts. This consideration is consistent with current density allowances, and may provide smaller
affordable single family homes for work force housing options.

WAL-MART

Staff continues to work with Walmart staff, design team and general contractor for resolution on a number of items,
including finding a resolution to the non-complying nature of the exterior parking lot lighting. The Planning Director
recently met with the Town’s legal counsel, Bob Cole, and the Walmart team in Denver, as a means to find a solution to
the lighting concerns. The meeting was productive and resulted in the agreeance for the Walmart team to work on the
design of a shield for the existing light fixtures.

As previously reported, on July 30, 2015 (after the final determination from the BOA, supporting the Town Planning
Directors determination) Wal-Mart submitted a “Notice of Appeal” to Town Council, appealing the Planning Directors
determination of the parking lot lights not complying with the town code. This mater will be heard by Town Council on or
before October 29, 2015, at an appeals hearing, thus, this is a quasi-judicial matter and should not be discussed outside of
such hearing. Staff is hopeful a resolution will be in place before the appeals hearing, omitting the need for such hearing. If
the hearing is held, it is expected to last 2-3 hours, and may dictate a special scheduled meeting day and time.

P1EDRA STREET RE-CONSTRUCTION PROJECT
The project is substantially complete and is open to the public, with some final construction work still to be completed. It
is expected the final work will be complete before the end of September.

GEOTHERMAL GREENHOUSE PROJECT

The Geothermal Greenhouse partnership project site work has begun. Site work completion is expected by the end of
October, depending on weather. The GGP will then solicit funding for the actual greenhouse domes, and expect to have
one installed next year.




o Town of Pagosa Springs Historic Preservation Board

PAGOSA. Regular Meeting Minutes
SPRINGS Wednesday, August 12, 2015

LORADO Town Hall Conference Room Located at 551 Hot Springs Boulevard
Pagosa Springs, Colorado 81147

VI.

VII.

VIII.

IX.

Call to Order / Rall Call: Vice Chair Peggy Bergon called the meeting to order at 5:15 pm.
Present were Board members Judy James, Chrissy Karas, Andre Redstone (arrived at 5:25 PM)
and Lindsey Smith. Member Brad Ash was absent. Also present were Planning Director James
Dickhoff, Associate Planner Margaret Gallegos, Ashley Burson and Dallas Rae Caywood.

Announcements: Staff and Board members welcomed Lindsey Smith and congratul ated her on
her recent appointment to the Board.

Approval of Minutes:
Motion made by Member James, seconded by Member Bergon and unanimously carried to
approve the July 8, 2015 Historic Preservation Board regular meeting minutes as presented.

Public Comment: None

Sign Review:

A. New Sign Proposal at 103 Pagosa Street, Mane Avenue Salon. The property has the same
address as the Historic Colton Building, but after further review, it was determined that the
applicant’ s property is separate and not within the Historic District. Planning Director Dickhoff
will assist the applicants with the approval of their respective application and reassignment of an
address, if necessary.

Landmark Designations: None
Alteration Certificate Review: None
Tax Credit Review: None

Project Review:

1) StoneArch Bridge Grant Application: Planning Director Dickhoff reported that the Town
was notified that this project received a $166,000 grant award from the State Historical
Fund (SHF). Staff is reviewing the grant award details and will be initiating the grant
contract in the coming months. Staff has compiled alist of qualified contractors from SHF
and will begin preparing an RFP for advertising consultant and construction services, once
the contract is formalized.

2) Water WorksBuilding Grant Application: The Town received notification that this
grant application was denied funding. Our application did rate high, however, the SHF had
$5 million in requests and only 3 million to award. We are considering re-applying in
October or April whichever date is most appropriate for the grant request.

3) Public Presentation Forum: The HPB has discussed a Public Presentation on the benefits
of Historic Preservation, originally hoped during Historic Preservation Month; however, the
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SPRINGS Wednesday, August 12, 2015
COLORADO Town Hall Conference Room Located at 551 Hot Springs Boulevard

Pagosa Springs, Colorado 81147

4)

5)

6)

speakers were not available. It was then considered to hold the presentation when the
speakers would be available. Board agreed that staff would again reach out to look at the
availability of the HPB’ s preferred speakers, and report back to the HPB.

Mary Fisher Statute Project: No progress has been made on this project. Staff has
identified that grant funding is not available for a statue project, though the interpretive
signage is eligible for grant funds. Member Karas noted that she would contact the Mary
Fisher Foundation to inquire about possible funding and fund raising.

Interpretive Sign Project: No progress on this project, with the exception of the collection
of information the HPB conducted during preparing information for the Heritage Brochure.
The Board requested that staff provide the Board with the list of topics that were previously
complied.

Main Street Mural Project: No progress on this project. Staff hopes to have an RFP
advertised by the end of 2015.

X. Decision ltems:

1)

2)

Letter of Support for Preserving Local Museums: The HPB has recently considered
supporting the preservation / retention of museums in Pagosa Springs, with a letter of
recommendation / support to Town Council. Staff has recently presented information
regarding the Harman Museum and the San Juan Museum, and the status of those operations
and their request for the Town to become more involved in the long-term sustainability of
their respective museums. Member Bergon will initiate the email chain for input from each
Board member and discussion at next meeting.

Final Approval for Local Landmark Plaqueinsert artwork: KVO iscurrently
producing the final Artwork for the remaining local landmark plaque inserts, for the HPB’s
approval. The artwork was received prior to the August 12, 3015 HPB meeting. Staff
presented the artwork for the HPB’ s final approval or comments, at which time staff will
initiate the plague insert order. A few properties may require the installation of poststo
display the plague, in addition to the posts aready installed that the HPB determined

required a post cap consistent with the conditions on the specific property. The HPB

provided final comments on the Plagues Insert Artwork. Member Karas will consult with the
owner of the Jail and Dr. McKinley’s property for added details to plaque. Member
Redstone will assist PD Dickhoff with the installation of post and post cap selections.

XI. Discussion ltems:

1)

County Courthouse Update: Staff provided an update regarding the County Courthouse at
the meeting. The Town Council has received the Board letter of concern and has noted that
Historic Preservation isahigh priority onits goals. The Board will continue it research into
historic photographs, solicitations, reproduction ideas and discussion at the next meeting.
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o Town of Pagosa Springs Historic Preservation Board

PAGOSA. Regular Meeting Minutes
SPRINGS Wednesday, August 12, 2015
COLORADO Town Hall Conference Room Located at 551 Hot Springs Boulevard
Pagosa Springs, Colorado 81147

2) Certificates of Recognition for Historic District new businesses: The HPB has expressed
interest in providing certificates of recognition for improvements and new businesses within
the historic district. Staff was asked to ook into the matter with the Mayor and Town
manager. Staff will provide an update on this matter at the next meeting.

XIl. Public Comment: None

XIll. Reportsand Comments:
A. Planning Department: Planning Director Dickhoff provided awritten report to the Board as
follows: Planning Commission (PC) Update: The June 09, 2015 PC minutes and the June
30, 2015 Board of Adjustments (BoA) Appeals Hearing minutes are attached for TC' s review.
Unless signed by the board chair, these minutes arein DRAFT form and have not yet been
reviewed or approved by the PC. The July 14th PC meeting was cancelled.

On June 09, 2015, the Design Review Board (DRB) considered and approved the “Major
Design Review” development application from the Pagosa Medical center for a proposed
expansion. The Hospital is working on the submission of the building permit plan set and they
hope to begin breaking ground in September 2015.

The Board of Adjustments (BoA) continued the Appeals Hearing on Tuesday July 21, 2015 at
5:30pm in Town Hall, to further consider an Appeal from Wal-Mart Real Estate Business
Trust regarding the Planning Directors determination on the exterior parking lot lights being
in violation of the Town LUDC. By a majority vote, the BOA determined the Planning
Directors determination was correct. Wal-Mart has submitted a Notice of Appeal for the
Town Council to hear before September 28th unless extend to October 26th with the approval
of the parties of interest. Staff will continue to work with the Wal-Mart design team to help
identify a reasonable solution before the appeals hearing. The Next Regularly Scheduled
Planning Commission meeting is on August 25, 2015.

Wall Mart: Staff continues to work with Walmart staff, design team and general contractor for
resolution on a number of items. The requested “Loading Dock” landscape screening has been
installed on the Cottage devel opment’ s property.

Pedestrian Walkway Installation Between South 8th and South 7th Streets: The Town Streets
department has installed improvements to accommodate a new pedestrian pathway between S.
8th Street and S. 7th Street. The Streets Department installed anew log rail fence, new
parking blocks, parking lot stripping and a hard surfaced connection with the S. 8th Street
intersection sidewalk ramp. This new pedestrian connection provides connectivity to and from
the new-lighted intersection pedestrian crossing facility.
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PAGOSA. Regular Meeting Minutes
SPRINGS Wednesday, August 12, 2015
COLORADO Town Hall Conference Room Located at 551 Hot Springs Boulevard
Pagosa Springs, Colorado 81147

200 Block Sidewalk Project: Theis substantially completed with afew small outstanding
items. The new Streetlights have been ordered and the expected delivery isin September
2015.

Geothermal Greenhouse Project: The Geothermal Greenhouse partnership project has
advertised for construction bids, which are due by Tuesday July 21% at 2 pm. Included in the
bid request are a number of add-on’s and in-kind work, which will take some time to review
after the bids are received, to develop a comprehensive bid abstract. Five (5) bidders
requested plans and attended the mandatory bid meeting on July 7. Dickhoff reported that
the project begin breaking ground this week - by the second week in August 2015.

Lewis Street Stone Arch Bridge: Staff received notice of our grant application being awarded
$166,000. Staff is beginning the review of the award and the contract to be formalized within
the next two months. Unfortunately, the grant application for the water works building was
not awarded, staff plans to resubmit the application in one of the next grant rounds. .

Town to Pagosa L akes Trail Segment Projects. The Town’s hired third party Uni-Form Act
Specialist "Universal Services’ continues to work on finalizing the property acquisitions
needed for the West and east phases of the TTPL trail commuter routes. Our original
representative recently pushes up her retirement, which unfortunately left avoid for her
fellow staff membersto fill. Staff isworking with the Universal staff members to reinitiate the
momentum for securing the needed trail easements. Town staff has conducted as much of the
work we are able to assist with at thistime.

Cargo Shipping Container Regulations: At the June 02, 2015 TC meeting, Town Council
members were encouraged to forward their comments to Town staff regarding the proposed
regulations for the placement, use and design criteriafor alowable cargo shipping containers.
Since then, staff has received one comment from Council member Alley who stated, “ | only have one
itemthat | would like to see worked on. Could we look into the residential regs a little more? Mostly
to make sure that we have a definite under standing of how they would ook when their finished. | think
that would satisfy me. Thanks, Clint” Since it appears the split votes/views on this subject, arein
reference to the Residential regulations, and as a means to keep this issue moving forward, the
Planning Director recommends we bring a separate Ordinance to Town Council for
Residentially zoned districts and keep the Commercial regulations separate. If by consensus
Town Council supports this direction, Staff will bring acommercia ordinance for
consideration on August 4" and prepare a Residential ordinance to consider at afollowing
meeting.

Electronic Message Center Signs. Staff is researching nighttime illumination regulations
from other communities as directed by Town Council. Our findings will be presented in
August.

B. Historic Preservation Board Discussion and |deas:
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SPRINGS Wednesday, August 12, 2015
COLORADO Town Hall Conference Room Located at 551 Hot Springs Boulevard
Pagosa Springs, Colorado 81147

1. Board member Redstone expressed great concern and noted that he and hiswife are
considering possible legal action pertaining to the newly published Town’s Heritage
Brochure. He stated that the brochure is culturally derogatory, disrespectful and a
blaintent disregard to the American people. He commented that many more issues may
develop and is disappointed in the printing. He requested that the item be added to the
Board' s agenda.

Moved by Member James, seconded by Member Karas, and unanimously carried to
add thetopic to the next agenda for discussion.

2. Member Bergon noted that the Board’ s meeting and agendas have become lengthy and
would like the Board to consider reviewing and adopting Parliamentary Procedures for the
meetings.

Moved by Member Karas, seconded by Member Redstone, and unanimously carried
to add to the next agenda that the Historic Preservation Board review and adopt
Parliamentary Proceduresfor its meetings.

C. Next Scheduled Town Meetings: A meeting schedule was provided to the Board that included

meetings through October 14, 2015 for the Planning Commission, Historic Preservation,
Town Council and Parks and Recreation.

X1V. Adjournment: Meeting duly adjourned at 6:47 pm.

By: Peggy Bergon,
Historic Preservation Board Vice-Chair

Page 5 of 5



. Town of Pagosa Springs Historic Preservation Board

PAGOSA_ Regular Meeting Minutes
SPRINGS Wednesday, September 9, 2015
COLORADO Town Hall Conference Room Located at 551 Hot Springs Boulevard

Pagosa Springs, Colorado 81147

VI.

VII.

VIII.

Call to Order / Roll Call: Chair Brad Ash called the meeting to order at 5:15 pm. Present were
Board members Judy James, Chrissy Karas, Andre Redstone (arrived at 5:25 PM) and Lindsey
Smith. Member Peggy Bergon was absent. Also present were Planning Director James
Dickhoff and Associate Planner Margaret Gallegos.

Announcements: None

Approval of Minutes: Motion made by Member Karas, seconded by Member James and
unanimously carried to table the August 12, 2015 Historic Preservation Board regular meeting
minutes until the next meeting to allow additional review time by each member.

Public Comment: None

Sign Review: None

Landmark Designations: None
Alteration Certificate Review: None
Tax Credit Review: None

Project Review:

1) Stone Arch Bridge Grant Application: Planning Director Dickhoff reported that the Town
is waiting on the draft contract from the State Historical Fund to execute the $166,000 grant
award agreement. Staff has requested a contract for services to design the renovation project
and assist the Town in SHF contract administration from John Feinberg of the Collaborative,
Inc. and expects to have a contract in hand to review by mid-September. Town crews have
cleared trees around the bridge site and have roughly improved a construction access along
the north side of Rumbaugh Creek. Staff has compiled a list of qualified contractors from
SHF and will begin preparing an RFP for advertising construction services, once the SHF
contract is formalized.

2) Water Works Building Grant Application: As previously reported, The Town received
notification that this grant application was denied funding, however, our application scored
high. Staff is analyzing weather to re-apply in October 2015 or April 2016. The Board
requested a copy of the SHF comments and agreed to review and provide staff with
comments for its resubmission.

Motion by Member Karas, seconded by Member James and unanimously carried to

resubmit the Water Works Building grant application with HPB comments in October
2015.

Page 1 of 5



A Town of Pagosa Springs Historic Preservation Board

PAGOSA_ Regular Meeting Minutes
SPRINGS Wednesday, September 9, 2015
COLORADO Town Hall Conference Room Located at 551 Hot Springs Boulevard
Pagosa Springs, Colorado 81147

3) Public Presentation Forum: Nothing new to report. As previously reported, The HPB has
discussed a Public Presentation on the benefits of Historic Preservation, originally hoped
during Historic Preservation Month; however, the speakers were not available. It was then
considered to hold the presentation when the speakers would be available. The Board
concurred that staff will reach out to look at the availability of the HPB’s preferred speakers,
and report back to the HPB at the October 14™ HPB meeting, or prior through email
notification.

4) Mary Fisher Statute Project: Atthe August 12, 2015 HPB meeting, HPB member Chrissy
Karas offered to contact Lisa Scott of the Mary Fisher Foundation regarding a collaborated
effort for moving this statue recognition project forward. The Town has budgeted some seed
funding to help initiate the project, originally hoping grant funding would be found, however,
it appears grant funding for a statue project is not available. Member Karas reported that Ms.
Scott supports the project; however, she is not involved with the foundation. Karas noted
that she will continue to contact a member of the hospital board for assistance and report
back to the HPB.

5) Interpretive Sign Project: No progress on this project as of yet, with the exception of the
collection of information the HPB conducted during preparing information for the Heritage
Brochure. Planning Director Dickhoff reported that grant funding available through the CLG
program, as well as SHF. Staff recommends including as a project for the 2016 budget
cycle, working on the project details this winter and either fund from the town budget or
seeks a grant from CLG or SHF, setting a 2016 goal for installation. A grant would be the
best scenario as far as funding, however, the project would be a mid — late 2016 installation.
The Board concurred and agreed to continue its collection of topics to create text for signage,
including gathering of illustrations and photographs.

X. Decision Items:

1) Letter of Support for Preserving Local Museums: The HPB has recently considered
supporting the preservation / retention of museums in Pagosa Springs, with a letter of
recommendation / support to Town Council. Staff has recently presented information regarding
the Harman Museum and the San Juan Museum, and the status of those operations and their
request for the Town to become more involved in the long-term sustainability of their respective
museums. At the August 12" HPB meeting, Peggy Bergon offered to draft a letter of support for
the HPB’s consideration, and circulate the draft for input from the HPB. Depending on the
progress of the draft letter and incorporating HPB comments, the HPB may be able to provide a
decision on supporting the drafted letter of support to be forwarded to Town Council at this
meeting, or defer to the next meeting for formal action on the matter. The item was deferred
until the next meeting to allow additional time for each member to review the letter and provide
input for discussion.
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A Town of Pagosa Springs Historic Preservation Board

PAGOSA. Regular Meeting Minutes
SPRINGS Wednesday, September 9, 2015

COLORADO Town Hall Conference Room Located at 551 Hot Springs Boulevard

Pagosa Springs, Colorado 81147

2)

3)

4)

Final Approval for Local Landmark Plaque inserts artwork: The HPB approved the
final proposed artwork at the August 12, 2015 HPB meeting with the exception of the old jail
and office located on Lewis Street. Chrissy Karas reported that she met with the current
property owner who had more information to include as text on each plaque. As previously
reported, few properties may require the installation of posts to display the plaques, in
addition to the posts already installed that the HPB determined required a post cap consistent
with the conditions on the specific property. Andre Redstone offered to work with staff for
the installation of plaque display posts and complimentary post caps. The HPB provided
final comments on the plaques insert artwork and text and recommended that the two plaques
— jail and Dr. McKinley’s office be combined into one. Once the final K\VO order is
approved, the plaques take 6-8 weeks to manufacture. During that time, posts and caps can
be installed, painted and readied for plaque installations.

Motion by Member James seconded by Member Karas and unanimously carried that
staff rewrite the verbiage as discussed during the meeting for the jail and Dr.
McKinley’s office plaques and email to the Board for review and approval consensus
prior to placing the plague order.

Visitors Center Heritage Brochure: The HPB discussed a concern over a derogatory
statement in the recently printed Visitors Center heritage brochure, referring to “Hostile
Indians” under the “the Explorers” section of the brochure. Staff’s review of the reference
statement would indicate the statement was copied from previously materials, and the
correction was not caught during the review by the TTC or the HPB. Staff has contacted the
Director of Tourism, Jennie Green, on the matter, who stated that the heritage brochure was a
big hit this summer and their supplies are running low, thus the next reprint is expected very
soon, and will most likely include information regarding the 125" Anniversary. Jennie asked
staff to convey to the HPB that if they have any additional suggestions or content, to please
forward to her within the next month. She also apologized that during the multi group review
of the brochure content, this was not identified or caught by anyone, and in no way was an
intentional act. The information was copied and pasted from previous versions of printed
materials.

Motion by Member Karas, seconded by Member Redstone and unanimously carried to
postpone discussions to allow for full Board attendance and participation regarding the
Visitors Center Heritage Brochure during its special meeting planned for September
15, 2015 at 5:30 PM.

Establishing Parliamentary Procedures for HPB meetings: The HPB discussed at their
last meeting the interest in establishing parliamentary procedures for HPB meetings. Peggy
Bergon had expressed interest in drafting some suggestions for the HBP’s consideration.
The general intent of this effort is providing clear procedures for conducting orderly and
productive meetings.
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XI.

XIl.

Motion by Member James, seconded by Chair Ash and unanimously carried to table
the item for full Board discussion and/or decision during its special meeting planned for
September 15, 2015 at 5:30 PM.

Discussion Items:
1. 125™ Anniversary Update: A small committee has formed to initially discuss the potential

events and Town wide coordination that may be possible for next year’s 125" anniversary
celebrations. Chair Ash has appointed Member James to this committee as the representative
for the HPB. James Dickhoff attended the first meeting on Thursday, August 27" in Judy’s
Absence, and provides the following summary of the myriad of ideas brought up. Goals:
Bring greater notoriety and publicity to Pagosa, while celebrating the community, creating
commercial success to local businesses and artisans.

Possible Events included:
e Photo contest - with kids in school
4th of July Parade theme
Concert Series
Spanish Market
Heritage Days
National Championship of Cowboy Fast Draw
Time Capsule - naming park in honor
County Fair theme
Albert Pfeiffer themed event
Spelling Bee at Deb's Schoolhouse
Museum theme
Event to highlight Shawl / Necklace of Archuleta / Gomez family
Themed beer tasting - "hop"springs - contest with the breweries
Appointed family member for "theatre” production
Liberty Theatre
Reprint local history book or create new
Downtown historic tours (during month of July)

Who to invite to participate: Shari Pierce, Cynthia Mitchell, Local tribes, County Fair,
Rotary, Chimney Rock National Monument, Center for the Arts, original family settlers,
school (history teacher / Mr. White), Ann Oldham, Ross Aragon, leverage social media (You
know you are from Pagosa), Harman Family, Hughes Family, GECKO. Chair Ash agreed to
begin an email soliciting input for Member James to present to the Anniversary

Committee. Input request should include diverse/heritage ideas that would be represented in
events & logos and that formal invitations be sent to the community for involvement - HPB
to suggest groups. The Anniversary Committees meeting is scheduled for Wednesday,
September 23 at 1 PM.

Public Comment: None
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XIIl. Reports and Comments:

A. Planning Department: Planning Director Dickhoff provided a written report to the Board as
follows:
Pedestrian Walkway Installation between South 8th and South 7th Streets: The Town
Streets department has installed improvements to accommodate a new pedestrian pathway
between S. 8th Street and S. 7th Street. The Streets Department installed a new log rail fence,
new parking blocks, parking lot stripping and a hard surfaced connection with the S. 8th
Street intersection sidewalk ramp. This new pedestrian connection provides connectivity to
and from the new-lighted intersection pedestrian crossing facility.
200 Block Sidewalk Project: This project is substantially completed with a few small
outstanding items. The new Streetlights have been ordered and the expected delivery is in
late October 2015.
Geothermal Greenhouse Project: The Geothermal Greenhouse partnership project site work
has begun. Site work completion is expected by Mid-November, depending on weather. The
GGP will then solicit funding for the actual greenhouse domes, and expect to have one
installed next year.
Additional Planning Staff Proposed: The Planning Director will be presenting to Town
Council to fill the 5 year vacant associate planner position at the September 17th TC
meeting. If approved to do so, staff proposes we fill the position as early as November 1st.
2016 Town Budget Proposal Preparations: Town staff is in the midst of preparing
preliminary budget proposals for the Town Manager and Town Councils considerations.
Main Street Traffic Lane: The Colorado Department of Transpiration (CDOT) plans to re-
strip US Hwy 160 from 1% to 10" Street in an effort to improve pedestrian safety by slowing
the traffic and adding a turning lane within the 400 block. The HPB expressed concern with
the re-stripping plan, number of lost parking spaces and the economic viability of the
downtown historic district merchants. Chair Ash agreed to write a letter to Planning Director
Dickhoff outlining the HPB concerns to relay to the Town Manager/Town Council/CDOT.

B. Historic Preservation Board Discussion and ldeas:
1. Board member Karas volunteered to begin an email to initiate ideas for the Main Street
Mural project. The Board concurred.

C. Next Scheduled Town Meetings: A meeting schedule was provided to the Board that
included meetings through November 11, 2015 for the Planning Commission, Historic
Preservation, Town Council and Parks and Recreation.

XIV. Adjournment: Meeting duly adjourned at 7:52 pm.

+
By: Brad Ash, Historic Preservation Board Chair
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II.

VI.

Town Hall, Council Chambers, 551 Hot Springs Boulevard, Pagosa Springs, Colorado 81147

Call to Order / Roll Call: Commission Chair Ron Maez called the meeting to order at 5:30 PM.
Commissioners Heidi Martinez, Kathie Lattin, Peter Adams, Greg Giles were present.
Alternative Member Natalie Woodruff was absent. Also present were Planning Director James
Dickhoff, Associate Planner Margaret Gallegos, Ed Fincher, Bryon Lemons, Brad Ash, and five
public members.

Announcements: None

Approval of Minutes: Motion by Member Lattin, seconded by Commissioner Martinez to
approve the July 28, 2015 Planning Commission regular meeting minutes as presented.

Public Comment: None received.

Board of Adjustments: None.

Planning Commission:

A. Brief Discussion on Future Consideration to be presented to the Planning
Commission for Allowing Smaller Residential Lots for Single Family Homes: Staff had
previously mentioned to the Commission the concept about future discussion regarding the
consideration of allowing smaller residential minimum lot sizes. Staff has had, and continues to
receive, many inquiries into the concept of allowing smaller single-family homes on smaller
residential lots, and staff believes there is good reason and merit to consider such a concept.

Planning Director Dickhoff reported that nationally, average family incomes and family sizes are
reducing, not increasing, and there is a trend to allow smaller lots, smaller homes and accessory
structure dwelling units. Locally, we have seen the single-family home long-term rental
inventory shrink to the point where there is just not enough available for the demand and up to
25% price increases, just this year. This is largely due to owners offering their properties for
short-term vacation rentals instead of long-term housing rentals. This has had a negative impact
on locals looking for affordable housing options and for local businesses attracting future
employees. If this smaller lot concept is eventually considered for adoption, there may be merit
in considering the prohibition of vacation rentals in the R-12 and R-18 districts for example, to
ensure the smaller homes are indeed available for long-term housing rentals or ownership. Some
local residential development projects to look at and consider during this discussion include the
following:

Single family Dwelling Developments:
1) CHI Overlook residential development located at South Seventh Street.
These residential homes are individually owned.
2) Koch’s Cottages located at South Eight Street
These residential homes are long-term rental homes.
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Multi-Family Developments:
1) Hickory Ridge Apartments located at North Eight Street.
2) Archuleta Housing Apartments located at South Ninth Street and located at North Sixth
Street.

In closing, Planning Director provide some initial introduction and analysis as a means to
provide the PC with sometime to investigate and research the matter on their own and to consider
pros and cons. Staff proposes bringing this matter back on September 8" for a more in depth
discussion with possible decision. After discussion, the Commission agreed that each member
would read the reference material provided in the meeting packet, complete its own research and
bring back ideas for discussion at the September 8 regular meeting.

Design Review Board:

A. Major Design Review Application for Pagosa Junction Residential Condominium
Development Located at 574 South Fifth Street (Quasi-Judicial Public Hearing): Planning
Director Dickhoff provided a comprehensive written and verbal plan review for the Pagosa
Junction Condos. The applicant/developer Bryon Lemons, Bent Pine Pagosa, is proposing an 8
residential unit condominium development, with 7,552 S.F. of living space on the first floor,
9,448 S.F. of living space on the upper level and 7,820 S.F. of covered garage space (under
upper level), for a total of 24,820 S.F. The project will be located at 574 South Fifth Street, Lots
2, 3and 4 of Block 62. The property is zoned as High Density Residential (R-18), allowing 18
dwelling units per acre. The property consists of 0.51 acres, allowing up to 9 residential
dwelling units on this property.

Planning Director Dickhoff noted that the purpose of the design review process is to ensure
compliance with the development and design standards of this Land Use Code prior to the
issuance of a building permit or concurrent with other required permits, and to encourage quality
development reflective of the goals and objectives of the Comprehensive Plan.

Pre Application Conferences: PD Dickhoff noted that on June 4, 2015, the Town Planning
Director met with Brad Ash of Reynolds, Ash and associates, and Myron Stretton of Davis
Engineering, to discuss the proposed development and the Town’s “Major Design Review”
application process and requirements. On July 8, 2015, a utility provider meeting was conducted
with representatives from all providers present (with the exception of USA communications)
with no major concerns raised at the meeting. On July 23, 2015, the Town Planning Director met
with Myron Stretton of Davis Engineering, Brad Ash of Reynolds, Ash and Associates and Chris
Gallegos, TOPS streets supervisor at the proposed development site to discuss drainage, access,
landscaping, potential street modifications and other proposed development details.
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Application Received: On July 30, 2015, the Town Planning Department received a Major
Design Review Application and the $200 application fee. On July 30, 2015, the planning director
determined the application was substantially complete to begin plan review and initiated public
hearing notifications.

DRB August 25, 2015 Public Hearing Notifications:
e Published public notice in the Sun Newspaper occurred on August 6, 2015.
e Town Hall posted public notice was posted on August 3, 2015.
e Neighborhood public notifications were mailed on August 5, 2015.
e Property posted public notice was posted on-site on August 5, 2015.

Property Owner: The applicant has provided an Ownership and Encumbrance (O&E) Report
Title Report Dated July 2, 2015, showing “Bent Pine Pagosa., LLC as the sole owner. No
mortgagees are represented on the report and Mineral, Oil and Gas rights were not
found/recorded with the Archuleta County Clerk and Recorders office.

Property Taxes: Property taxes are current on the subject property, pursuant to the County
treasures office.

Planning Director Dickhoff provided the following Major Design Review Application Review:

LUDC Article 3, Zoning: Town Residential — High Density (R-18) definition: The R-18 district
allows the broadest range of residential types, including single-family residences, duplexes, patio
homes, and apartments. The district is intended for locations closer to commercial centers and
near downtown, and may serve as a transition between commercial centers and lower-density
residential neighborhoods. The district should have pedestrian-oriented, connected local streets
and sidewalks, as well as accessibility to parks, open space, schools, and other civic activities.
Additional private recreational amenities, such as tot lots or garden/courtyards, should be
provided in apartment or townhome complexes. The maximum density is 18 units per acre.

LUDC Article 4, Allowable Uses: Multi-Family Dwelling Units are allowed in the R-18
district: The subject property is 0.51 acres, allowing up to 9 residential dwelling units on the
property. The proposed development includes eight residential dwelling units, complying with
LUDC density regulations.

LUDC Article 5, Dimensional Requirements:

Building Height: Maximum allowed height is 35 feet to the mid-span of the roof. The proposed
project demonstrates a 29°-0” mid-span height, complying with the LUDC. The highest roof
peak is at 37°-0”, which is acceptable pursuant to the LUDC.
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Setbacks: Minimum setbacks for the R-18 district are; 15 foot front yard setback, 10 foot rear
yard setback, 5-foot side yard setback and a 10-foot side yard setback for corner lots adjacent to
the secondary road.

The project is compliant with the LUDC, proposing a 15 foot front yard (Apache Street side), 5
foot side yard (east), 10 side yard (west) along Fifth Street and a 10 foot rear (north) setback.

LUDC 5.2.3.B.2 allows projections into the setback for unroofed balconies/decks (the proposed
patios fit into this definition). The patios have a 3-foot tall wall, which complies with the LUDC
handrail allowance.

LUDC 5.2.3.B.3 allows incidental Architectural Features, including eaves, to extend no more
than 2 feet into the setback. There are roof eaves along the west side of the building that extends
1’-0” into the setback, in compliance with the LUDC allowance.

LUDC 5.2.3.4 allows entry roofs to pedestrian entrance doorways to extend no more than 5 feet
into the required front yard setback. There are two entry roofs that extend 5 feet into the required
15-foot front setback, in compliance with the LUDC allowance.

Landscaping: Required at a minimum of 15% of the development site. The total site is 24,745
S.F. and the proposed landscaping is 6,828 S.F., providing a total of 27% on-site landscaping.
The proposed on-site landscaping includes: 15 trees, 53 shrubs in mulched beds, mixed perennial
flowers and native grass. Proposed landscaping percentage complies with the LUDC.

A portion of the above landscaping proposed, is adjacent to the property within the Town’s
ROW. Town Streets supervisor, Chris Gallegos, has reviewed the plans and approves the
placement of proposed landscaping within the ROW. The town requires property owners
adjacent to ROW’s, to maintain the vegetation.

LUDC section also requires one shade tree in the parking area for each five parking spaces,
however, the parking is covered, and thus there is no need to meet this requirement.

Development and Design Standards, LUDC Article 6:

Flood Damage Protection Regulations: The subject property is within the FEMA FIRM
mapped flood plain area. The proposed structure design meets the required 1 foot of freeboard
(lowest floor and mechanical equipment is located at least 1 foot above the 100 year flood plain
elevation). The applicant has suggested removing the property out of the flood plain, by
developing the property and raising the current ground elevation.

Site Development Standards: State of Colorado Construction “Storm Water Management
Permit”: This permit requires the submission of Storm Water Management plans to the State of
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Colorado in conjunction with a State of Colorado Storm Water Management Permit application.
The issuance of such permit is required prior to issuance of a building permit and prior to
commencement of site construction activities. This permit and SWM plan identifies Best
Management Practices (BMP’s) for the installation of silt fencing, temporary swales, straw
waddles and other devices and procedures for the protection of downstream waters from storm
waters flowing from construction sites, during project construction activities. The developer and
the contractor are required to maintain the BMP’s throughout the extent of the
project/development and until the re-vegetation and landscaping have been re-established.

Site Drainage / Drainage Analysis: The project qualifies for a waiver from peak discharge
control requirements for the following reasons:

1) Residential development is occurring that does not require subdivision of land and the
land was previously a residential development.

2) Conveyance to the San Juan River (a natural detention facility) is in close proximity
downstream. Storm waters will be conveyed on the surface to catch basins through
culverts to the river.

The project engineer has met with Chris Gallegos to discuss the drainage conveyance to Town
Street Culverts, confirming the capacity to do so.

Snow Storage: The applicant proposes a covered garage, with access from the 4/5™ Alley, thus,
parking lot snow clearing is not necessary. Snow removal will be required on the Alley, in which
the Town’s streets department has confirmed their responsibility to clear snow from the public
alley. An area is available on the north end of the alley access, providing an adequate snow
storage area for storing plowed alley snow, with positive drainage to Apache Street.

Sanitary Sewer: The applicant has initiated conversations and design considerations with the
Pagosa Springs Sanitation general Improvement District for the proposed development sanitary
sewer needs. No issues identified.

Potable Water: The applicant has initiated conversations and design considerations with Pagosa
Area Water and Sanitation district for the proposed development potable water needs. No issues
have been identified.

Fire Hydrants: Fire Hydrant review and placement will be reviewed by the Town’s Building
Official/Fire Code Official at the time of building permit plan review. Currently, the building
will have fire sprinklers and the existing hydrant located at the SE corner of Apache and Fifth
Street, appears to have adequate capacity to accommodate the new structure, and is within 500
feet of the project, complying with distance restrictions. The applicant will be required to work
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with PAWSD, and prepare a water model to ensure the water line has the capacity for the
building fresh water sprinklers.

Electrical Power Utility: The applicant has initiated conversations and design considerations
with LPEA, with no issues or concerns have being identified.

Sensitive Area Protection:
Slopes: The subject property is relatively flat in nature.

Natural Features: There are no natural features in the subject property. The property previously
housed a small mobile home park. Approximately five trees are on the property currently, none
are proposed to be retained.

Areas of Special Flood Hazard: The subject property is within the FEMA FIRM mapped flood
plain area. The proposed structure design meets the required 1 foot of freeboard (lowest floor and
mechanical equipment is located at least 1 foot above the 100 year flood plain elevation).

Areas of sensitive Hazard Areas: Sensitive Hazard Areas have not been identified on this
subject property.

Geologic Hazard Areas: Geologic Hazards are not identified on this subject property.

Wild Life Hazard Areas: The Town’s Comprehensive Plan includes a “Wildlife Habitat” map.
The subject property is within the “Black-Bear and Human conflict Area, as is the entire Town
of Pagosa Springs. The subject property is outside any delineated areas for Geese Brooding
Concentration, Elk Migration and Osprey Foraging.

Perimeter Fencing: Perimeter fencing has not been proposed for this development project.

Riparian Setbacks: There are no Riparian features on the subject property.

Access and Circulation:

Connectivity: The subject property and the mobile home park are currently accessed from
South Fifth Street and Apache Street. The proposed access will be from the 4/5™ Alley with a
possible secondary access from Fifth Street, to an enclosed vehicle garage. The project will be
required to provide sidewalks along the perimeter of the development, providing connectivity to
the Fifth Street and Apache Street sidewalks.

Traffic Generation: Based on the fact the subject property currently has eight mobile home

dwelling units, and the proposed development includes eight dwelling units, there will not be an
increase in traffic generation to the site, thus road or intersection improvements are not required.
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Roadways:
Roadway Classification:

1)

2)

3)
4)

The classification of the existing South Fifth Street is a “Class III” (fewer than 99
average daily trips (ADT’s)) and Apache Street is a “Minor Collector Street” (between
400-2499 ADT’s).

Improvements along Fifth Street will include approximately 185 lineal feet of new
include, curb, gutter, 5 foot sidewalk adjacent to the development, including 4 public
parking spaces within the Town’s ROW. These spaces are meant to accommodate visitor
parking for the development, however, given the spaces are in Town ROW, they are
technically public spaces and cannot be reserved specifically for the development.

No Improvements along Apache Street are required.

The classification of the proposed improved 4/5™ Alley will be a “Class III Local Street”
(Fewer than 99 ADT’s). The developer is required to provide hard surfaced
improvements along the Alley to the point at which the development will be accessed.
The improvements will include, curb, gutter and asphalt providing 18 feet for vehicle
ingress and egress for the development only. No parking will be permitted on the Alley
and No sidewalk will be provided. The improvement does require moving an encroaching
fence onto Lot 1 of Block 62. An encroaching garage also exists, however, does not
interfere with the proposed development. The existing house on lot one, is constructed at
the property line.

Parking and Vehicular Access:

Private Driveway: The Private driveway for the project will be accessed from Apache Street
and then from the improved 4/5™ Alley. A second access from Fifth Street is being considered.
Both would provide access to the tenants covered garage.

Parking and Loading Areas: The development proposes 18 covered parking spaces for owners
and 4 spaces along Fifth Street for visitor parking. The proposed project requires a minimum of
18 parking spaces (See #2 below).

Parking Area Layout and Design:

1) Stall Dimensions: In compliance with LUDC section 6.9.4:
e The covered parking lot vehicle stalls are at a 90-degree angle and dimensioned at
9 feet wide and 22 feet long.

e The covered parking lot isle is designed for two-way traffic and is dimensioned at
a minimum of 24 feet wide.
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e On-Street public parking improvements will include 4 spaces (24 feet long x 9 feet
wide). Two spaces would be lost if the secondary access from Fifth Street is
included in the design. These 4 spaces are not required pursuant to the LUDC
minimum parking standards.

2) Number of Parking Spaces:

e LUDC Off Street (on-site) Parking Requirements: For residential, 2.25 spaces per
dwelling unit (2 spaces per unit plus .25 spaces for guests) are required. Proposed
are 18 covered on-site spaces and 4 on-street spaces. The 18 covered spaces
comply with the LUDC minimum number of spaces required. One ADA space is
required and should be noted on the revised site plan.

3) Parking Area Layout:
e The covered parking lot surface will be concrete.
e Access to the residential condominium units is provided internal from the parking
garage.

4) Parking Lot Landscaping:
e The parking is covered and enclosed, thus requiring no landscaping treatments.

5) Circulation Area Design:
e One access to the Parking Garage is proposed from Apache Street with one
additional contemplated from Fifth Street if required for fire code during building
plan review.

6) Exterior Lighting: None

7) Parking lot/Garage Drainage:
Parking garage drainage is accepted via a trench drain and piped underground to the
storm water drain at the SE corner of the lot. The Alley access drainage will be
conveyed on the surface to the Apache Street catch basin.

8) Loading/Unloading Areas:

Loading and unloading are residential in nature and no specific areas are designated
or required for this development.
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Sidewalks, Multi-Use Paths and Trails: New 5 foot wide Sidewalk connections are proposed
along Fifth Street, matching the existing 5-foot sidewalks along S. Fifth Street and Apache

Street.
1)

2)

Impact fees are collected on each residential dwelling unit, some of which are
dedicated for Trails.
The Sidewalk connections will provide connectivity to the River walk trail system.

Commercial and Mixed-Use Design Standards:

1)

2)

3)

4)

Site Layout:

The proposed development is a redevelopment of a previous mobile home park. The
property is situated on a corner lot with two highly exposed building elevations facing
south and west.

Building Orientation:

The proposed development is oriented with the front facade and pedestrian entrances
accessed along Apache Street, facing south. Parking Garage is on the east (and
possibly west) side of the building, eliminating the garage view from the main
Apache Street frontage. Access alley drive faces south.

Pedestrian Environment:

The applicant is providing pedestrian access and connectivity from the development
to the sidewalk network on Fifth and throughout and adjacent to the site, consistent
with the intent of the LUDC and Comprehensive plan. Access to the residential units
is from the interior of the parking garage and from the pedestrian entrances along
Apache Street sidewalk.

Building Design:

The proposed 24,745 S.F. building design includes the following design features,

consistent with the intent of the LUDC:

1) Single story along Apache Street transitioning to two stories along the north side
of the building. The single story blends in with existing residential structures to
the south and east and the two story component blends in with the 3+ story
Riverwalk Condo is to the north.

2) Facade Modulation reduces the appearance of large bulky building walls.

3) Broken roof spans have been provided to avoid a large continuous roof spans.

4) Defined entrances with over roofs.

5) The first floor ground level patios and defined unit entrances along Apache Street
provide a human scale to the project appearance.
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5) Building Materials:
LUDC section 6.7.3.B.2 supports the use of a wide range of building materials,
including but not limited to: wood, brick, stone and stucco.
Proposed exterior building materials include the use of:
a. Colored Stucco.
b. Corrugated rusting metal siding elements.
c. Decorative wood beam accents on gable roof ends.
d. Stone veneer walls along the south facade with some side exposures from the east
and west.
e. Composite-shingled roof.

6) Architectural Style:
The proposed architectural style is consistent with other multifamily developments in
the near vicinity including the Cobblestone Townhome development along
Yamaguchi Drive and the Riverwalk Condo project along South Fifth Street.

7) Four-Sided Design:
The proposed exterior building elevation design is consistent with a four sided design
concept and the intent of the LUDC.

Landscaping, Buffering and Screening: There are no areas that require buffering or screening,
with the exception of the exterior storage area for rolling trash bins, which have designated
fenced enclosure along the east side of the project.

Exterior Lighting Plan: Light Sources Shielded from View: Staff has requested documentation
and demonstration that all exterior light sources will be concealed and shielded from view from
off site. Staff can work directly with the client on this matter. Lighting fixtures information and
locations have not been submitted as of yet. Currently the applicant has indicated wall mounted
down lights at the residential unit entrances. lllumination of signs in residential districts is not
supported in the LUDC.

1) Foot Candle calculations:
Staff will verify illumination foot-candle readings at the time of installation. For the
amount of exterior lighting that is being contemplated, staff does not believe this will
be an issue.

Sign Code: One new freestanding sign is proposed on the property along Apache Street.
Proposed is an approximate 9 S.F. monument style sign identify the “Pagosa Junction” complex
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and the street address. The street address will need to be re-designated since the main access is
now from Apache Street and not Fifth Street. Staff will process the sign permit application
administratively.

Building Code and Building Permit: The applicant has indicated the submission of a building
permit application following a determination from the DRB public hearing on the Major Design
Review application.

Impact Fees: The proposed development is subject to Impact fees pursuant to LUDC article 10.
Impact fees are calculated under the multi-family dwelling unit category and are collected prior
to the Issuance of a certificate of Occupancy. We typically try to collect these fees at the time of
building permit issuance. Impact fees to be collected per dwelling unit include: Roads: $702.00 /
Regional Public Buildings $127.00 / Regional Recreational Facilities $363.00 / Parks $368.00 /
Trails $652.00 / Emergency Service Providers $574.00 / School Fees $283.00 / For a total of
$3,069.00/dwelling unit and a grand total of $24,552.00 for all 8 units.

The Commission had several questions/comments about the encroaching fence, access gates,
parking, access, planned completion, design, alleyway access, snow storage, satellite dish
location and access to the second story decks.

Mr. Lemons, reassured Ms. Gurule that he will pay to relocate the encroaching fence from the
site back to the Woolsey/Gurule property.

Commissioner Adams felt that more parking is necessary although the plan meets the LUDC and
he commented that they may need additional parking based on number of beds. Ash noted that
they plans provide 22 parking spaces, four more than required. Commissioner Martinez felt that
the twenty-foot doublewide access could be clustered. Ash noted that one access provides
security and limits parking along entryway and stated that developer and architect addressed
emergency service vehicles access and parking. He also noted that storage is providing for each
unit.

Commissioner Giles asked about the planned completion. Ash noted that they project will be
begin in September and should be complete in 12 months.

Commissioner Lattin inquired about the use of the homes. Mr. Lemons noted that they are
designed as second homes. Commission Lattin also inquired about the Alley which dead and
future uses. Dickhoff noted that the Town does not have any future plans for a through alleyway
or future building sites.
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Ms. Margie Gurule expressed concerns with the location of the snow storage and possible
damage to the existing storage/garage building. Commissioner Lattin also expressed concern
with the 4/5 Alleyway snow berm and issues with shading and shedding from the condominium
buildings. Ash noted that the curbs are mountable and designed for plows. He and his client
weighed their options to access 5™ Street but felt that the impacts sidewalk would be too costly;
therefore, the Alleyway was a more viable area for access and egress.

Commissioner Giles had questions about parking issues and access to units for tenant loading
and unloading. Ash noted that the planned parking included a shorter walk from garage and the
project will provide elevators for second levels. Ash also reaffirmed that noted that there will be
no parking in alleyway and curbs will be painted red.

Ms. Margie Gurule expressed concerns with wooden fence that was built in 1965 and currently
in line with the garage and the necessity for the fence to move to the east. Mr. Lemons noted
that he will utilize new material to rebuild the fence so that it is fully located on the
Gurule/Woolsey property. The construction of the fence will not affect the PAWSD water meter
— it will remain in right of way. Ms. Gurule expressed concern with the new curb in that it will be
approximately five feet from the existing house and wanted to know if the drainage is addressed
and also the existing rose and lilac bushes may be affected with the relocated fence. Mr. Lemons
noted that he will the landscape and future relocation, if needed, will be done by developer. In
closing, Mr. Lemons and Ms. Gurule agreed that Mr. Lemons would reinstall the two access
gates, which are used to access the garage, propane tank and property.

Commissioner Martinez questioned the location of the satellite dishes and deck access. Ash
noted that the satellites would be mounted in parapet and the flat decks on second level will only
be accessed through units. All other areas will belong to the Home Owners Association (HOA)
and accessible through common hallways.

Motion by Member Adams, seconded by Member Martinez and unanimously carried to
approve the Pagosa Junction Condo Major Design Review Application submitted by Bent
Pines Pagosa, LLC, finding the application to be in substantially compliance with the
Town’s adopted Land Use and Development Code contingent on the following items:

Prior to Issuance of a Building Permit:

A. Provide at least one handicap ADA parking space within the parking garage
with notation on Building permit plans;

B. Developer Improvement Agreement is required to be executed with the Town
for the 4/5" public alley improvements including the required financial security;

C. A State of Colorado Storm Water Discharge Permit (SWDP) is required with
proof of issuance of provided to the Town;
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Prior to Issuance of Certificate of Occupancy:

D. Submit an application for Plat Amendment to consolidate the 3 lots and creating
the 8 residential condominium units and common property elements;

E. Public Alley Improvements shall be completed and accepted by the Town for the
warranty period with the required warranty period financial security;

F. Provide Draft CC&R’s to the Town for review prior to recordation;

Public Comment: None received.

Reports and Comments:
A. Planning Commission — No report or comments.

B. Planning Department Report —Planning Department Director Dickhoff provided the
following written Department Report: Rumbaugh Creek Stone Arched Bridge: The Town has
received a grant award of $166,000 for the restoration of the Rumbaugh Creek Stone Arched
Bridge. Kudo’s to Margaret Gallegos who wrote the grant application, her first, and it was
awarded! Staff is working with SHF staff now to complete some requested documentation that
will initiate the drafting of the contract, which is expected within the next 60 days. The grant
application for the water works building was not awarded in this round. Staff will re-apply in
April 2016.

Geothermal Greenhouse Project: The Geothermal Greenhouse partnership project has advertised
for construction bids, which have been received. Town Council may award the contract on
August 20. It is anticipated the project could potentially begin breaking ground by the third week
in August 2015.

Cargo Shipping Container Regulations: At the June 02, 2015 TC meeting, Town Council
members were encouraged to forward their comments to Town staff regarding the proposed
regulations for the placement, use and design criteria for allowable cargo shipping containers.
Since then, staff has received one comment from Council member Alley who stated, “7 only have
one item that 1 would like to see worked on. Could we look into the residential regs a little
more? Mostly to make sure that we have a definite understanding of how they would look when
their finished. I think that would satisfy me. Thanks, Clint”

Since it appears the split votes/views on this subject, are in reference to the Residential
regulations, and as a means to keep this issue moving forward, the Planning Director
recommended we bring a separate Ordinance to Town Council for Residentially zoned districts
and keep the Commercial regulations separate. Town Council provided consensus do to so, thus
staff will be bringing back for consideration at a future meeting.
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AN Town of Pagosa Springs
PAGOSA Planning Commission, Board of Adjustments & Design Review Board
SPRINGS Regular Scheduled Meeting Minutes

co IK) A0 August 25, 2015
Town Hall, Council Chambers, 551 Hot Springs Boulevard, Pagosa Springs, Colorado 81147

Electronic Message Center Signs: Staff is researching nighttime illumination regulations from
other communities as directed by Town Council. Our findings will be presented at a future
meeting for consideration.

C. Upcoming Scheduled Town Meetings: A meeting schedule was provided to the
Commissioners that included meetings, through October 13, 2015, for the Planning Commission,
Historic Preservation, Town Council and Parks and Recreation.

X.  Adjournment - Upon motion duly made, the meeting adjourned at 7:50 PM.

Ron Maez
Planning Commission Chair
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"PAGOSA_ REPORTS TO COUNCIL:IV
SPIQNGS PAGOSA SPRINGS TOWN COUNCIL

COLORADO SEPTEMBER 17, 2015

FROM: WILLIAM ROCKENSOCK, CHIEF OF POLICE

PROJECT: POLICE DEPARTMENT REPORT
ACTION: UPDATE AND DISCUSSION

POLICE DEPARTMENT INCIDENT REPORTING
The Pagosa Springs Police Department Statistics for August, 2015

Officers responded to 424 calls for service.

Officers responded to 30 agency assist calls for service
Officers completed 56 incident / offense reports
Officers completed 28 accident investigation reports.

OFFICER TRAINING UPDATE
August 2015

Daily training bulletins are administered to each officer by Lexipol to keep current on Police Department Policy and
Procedure.

Officers completed 4 hours of emergency vehicle operation driving training.

Officers Gholson and Rockensock completed 4 hours of legal update training provided by CDAC.

Chief Rockensock completed instructor training in National Traffic Incident Management training.

Chief Rockensock competed training in police background and liability for hiring law enforcement officers.
RECRUITING UPDATE

The police department, currently, has two full time opening(s) for patrol officer. One of the positions is occupied by a part
time officer.

The department is currently increasing recruiting efforts and has distributed hiring posters to Colorado law enforcement
training academies throughout the state.

COMMUNITY EVENTS UPDATE
The police department has received a law Enforcement Assistance Funding (LEAF) grant from CDOT for the remainder of
2015, this grant pays overtime compensation for officer to conduct designated DUI enforcement.

The police department has applied for POST grant funding, to provide online POST certified classes to officers 24 Hours a
day.

The police department has been utilizing the radar speed trailer at high traffic areas throughout the community. This has
been an effective tool in assisting motorists with voluntary speed compliance



CAPITAL IMPROVEMENTS UPDATE

The Police Department ordered a replacement truck for animal control though GSA. Due to unforeseen circumstances the
delivery date was outside of the current fiscal year. The order was cancelled and we will be requesting fund for the vehicle
in 2016.

The Police Department is researching the cost of the traffic data collection module to be used in conjunction with the
speed warning trail, as a proposal for the 2016 budget.
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"PAGOSA_ NEw BUSINESS:V.1

SP]QNGS PAGOSA SPRINGS TOWN COUNCIL

SEPTEMBER 17, 2015
COLORADO

FROM: GREGORY J. SCHULTE, TOWN MANAGER AND MIKE MCVAUGH, CDOT

PROJECT: CDOT PRESENTATION FOR DOWNTOWN LANE AND STRIPING ALTERNATIVES
ACTION: DISCUSSION AND POSSIBLE ACTION

BACKGROUND

CDOT has been wanting to examine the efficiency of the traffic flow along 160 through downtown Pagosa Springs for
guite some time. CDOT presently has access to funding to do “operational” improvements along the entire 160
corridor from Cortez to Alamosa. The funds must be obligated (not necessarily spent) by the end of the calendar year.

As the Council is aware, staff has been working with the Downtown Task Force (DTF) mainly with the study performed
by Downtown Colorado, Inc. (DCI). About 3 months ago, CDOT staff was in town and met with the DTF and the DTF
are obviously very interested in traffic flows downtown. They are also interested in the ambiance of the downtown
and how "friendly" it is to locals but also tourists, particularly the 400 block of Hwy 160.

Other important factors in reviewing the land and striping configurations are:

- Enhanced traffic flow through the downtown (approximately 10%" St. to the bridge at 1% St.)
- Slowing traffic through the downtown core.

- Allowing for the possibility for more and safer pedestrian crossings

- Provides for bicycle lanes and / or “sharrows” through the downtown

At that meeting, the DTF expressed interest in different lane configurations that would allow for the widening of the
sidewalk on the north side of the 400 block, despite the fact that it might eliminate some or all parking on the south
side of the 400 block. In fact, drawings/diagrams of that idea had been commissioned at an earlier point. CDOT staff
was surprised, but gratified, that the business community would even entertain the thought of less parking. That
possibility expands the options for CDOT and the community to consider.

The next step was for local CDOT staff to secure permission to hire a traffic consultant to actually perform the work
diagramming out the different options, including one that might include widening the sidewalk on the north side of
the 400 block, but operating on the premise that the trade-off in space for the sidewalks would more than likely
reduce the amount of on-street parking on the south side of Hwy 160. CDOT moved forward to hire the traffic
consultant which took a bit longer than expected with the consultant being hired at the end of July.

Knowing the DTF was interested and was meeting on August 13th, CDOT asked the consultant (Fehr & Peers) to
provide draft concept drawings for the DTF meeting on the 13™. It must be emphasized the drawings presented on
the 13th was preliminary. That too was disclosed and emphasized to the participants at the meeting. A letter from
the Downtown Task Force is attached.

Based upon initial feedback, CDOT went back to the consultants for further refinement and updated drawings were
sent to Town staff the week of August 24™. In a conference call on Sept. 2™ further comment from staff was provided
to CDOT. Also attached are the revised diagrams.



Timing is the biggest challenge. Unfortunately it took a while to hire the consultant and CDOT needs to get a bid out
towards the end of September and early October in order to issue the Purchase Order and get the funds obligated by
the end of the calendar year. That compresses the time available to review this issue as widely as possible.

ATTACHMENTS:
- Letter to Council from Downtown Task Force
- Land and Striping Schematics

FiscAL IMPACT

This proposal offers the possibility of a new land and striping configuration at CDOT’s cost. The estimated value of the
striping plan is $200,000. If we do not opt to move forward with this proposal, then the funding will be used in other
parts of the Hwy 160 corridor. It is unknown when and if there will be further funding from CDOT for traffic
improvements in the near future.

However, if the plan is approved with changing the lane configurations to allow for wider sidewalks, then the
implication for the Town is to provide the funding to expand the sidewalk on the north side of the 400 block. As the
Council may recall, the cost to do the 200 block sidewalk was over $200,000.

Adopted 2016 Council Goals & Objectives
There are several provisions of Council’s Goals & Objective that are related to the proposal at hand. First, the proposal
is consistent specified Actions within Objective 2.2, as follows:

- “Install and Repair Downtown Sidewalks”

- “Main Street Sidewalk and Lighting”

- “Slowing Hwy 160 Traffic through Downtown”
- “Encouraging Bicycle Use”

However, it is arguably in conflict with Objective 2.3 and the Action of: “Explore and Expand Parking Capacity.”

RECOMMENDATION
Possible motions for the Town Council to consider are:

1. “Move to indicate support for the continuing to work with CDOT in re-configuring the lanes in the downtown
core as presented by CDOT.”

2. “Move to indicate support for the continuing to work with CDOT in re-configuring the lanes in the downtown
core as presented by CDOT, with the following suggestions . ..”

3. “Move to decline support for re-configuring the lanes.”

4. Direct Staff Otherwise.
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August 28, 2015
Mayor, council members and staff:

The Downtown Task Force would like to express its appreciation for the opportunity to
meet with CDOT representatives regarding traffic in the downtown. We reviewed the
preliminary plans and are pleased that CDOT is addressing traffic concerns in the
downtown corridor.

Following are thoughts the task force would like to share with you:

Likes

» Pop outs at crosswalks for safety reasons

* Median for crossing safety, (doesn’t need to be 7° wide, but wide enough for
pedestrians to stop there, and to accommodate safety signs)

+ Wider sidewalks in the 400 block of Pagosa Street

Concerns

» Width of lanes is too narrow, especially for semis and RVs

* Bicycle safety through downtown

* Radius of the turn at San Juan and Pagosa streets, can we use extra width and median
space to soften curves in road? We suggest no median at this corner because of truck
turning radius

« 8" street intersection — traffic backs up on South 8" Street due to only one lane to turn
onto highway at this point. We recommend also looking at turning radius at the
intersection for vehicles, especially larger vehicles, turning on to South 8" Street,

* Need to start restriping further west than 10" street to increase length of right turn lane
into elementary school

Thank you for this opportunity to share our observations with you.



AN AGENDA DOCUMENTATION
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SPIQNGS PAGOSA SPRINGS TOWN COUNCIL

COLORADO SEPTEMBER 17, 2015

FROM: JAMES DICKHOFF, PLANNING DIRECTOR

PROJECT: PROPOSAL FOR FILLING VACANT ASSOCIATE PLANNER POSITION
AcTiON: UPDATE AND DISCUSSION

BACKGROUND

The Associate Planner position was eliminated in 2009. In addition, the Residential Building Inspector/Code Enforcement
Officer (Permit Tech duties were included) position was also eliminated in 2009. In 2013 the department was approved to
re-instate one FT staff member, and portions of both the vacant job descriptions were incorporated into the Permit
Technician/Associate Planner position (exception being no residential building inspector duties). Margaret Gallegos has
proven to be great asset to the department and Town in the positon.

PURPOSE

It has been difficult to fully and thoroughly accommodate all the duties that fall under the Building and Planning
department with the staffing levels we have experienced since 2009, even after hiring the Permit Tech/Associate Planner
position, though this hire was essential. Areas we have not been able to fully engage in include at least the following:
regular code enforcement, permitting and asset management software implementation, Comprehensive Plan update,
delay in initiating special projects, developing user friendly application procedure brochures, conducting regular
community meetings for projects/updates/input, effectively staffing and servicing the Historic Preservation Board and
Planning Commission, quickly turning around proposed code revisions for board considerations, timely processing of
special requests, and maintain GIS data.

ANALYSIS

Filling the Associate Planner position is vital to fulfilling the expectations of the Building and Planning Department. The

Current Permit Tech/Associate Planner will be able to spend more time assisting the needs of the Building Department

and will continue to be the main point of contact for inquiries for building and planning permit applications and general
guestions as well as spending more time on code enforcement issues.

Building and development permitting activity has been at levels not seen since 2007-2008, and the trend is continuing.

FISCAL IMPACT
The Associate Planner position is a full time exempt position at a salary grade of #13.
Current starting annual wage for this position is $38,356
FICA=5$2,915
Insurance = up to $22,188
Pension = $1,917
Totaling of up to $65,376 annually from general funds.
If hired in 2015, the start date would most likely not be before November 1%, thus, the following expenses are anticipated
for 2015. These expenses are proposed to be from General Fund unanticipated revenues in 2015.
Additionally, capital expenses will include a new computer/software/IT Support and office furnishings. These expenses are
proposed to be from capital Fund unanticipated revenues in 2015. See following expense breakdown for 2015.



2015 General Fund Reserves Allocation

Salary (4 pay periods) $5,901 Line Item 10-46-110
FICA, Insurance, Pension (4 pay periods) | $4,157 Line Items 10-46-131,132,134
Training, Dues $0.00 Line Item 10-46-133
Pre-Employment Drug Testing $90.00 Line Item 10-42-224
Advertising $150.00 Line Item 10-42-230
General Office Supplies $400.00 Line Item 10-46-202
TOTAL IN GENERAL FUND $10,698.00

2015 Capital Fund Reserves Allocation

Computer, Software, IT Support $1,700.00 Line ltem 51-46-281
Furnishings (1 desk, 1 chair, file cabinet, | $4,000.00 Line Item 51-70-442
book shelf)

TOTAL IN CAPITAL FUND $5,700.00

ATTACHMENT(S)

The Associate Planner job description is attached.

RECOMMENDATION

Possible motions for the Town Council include:

1. Approve hiring the Associate Planner position as early as November 1, 2015, to be paid from
general and capital fund unanticipated revenue

2. Disapprove the request to hire an Associate Planner and provide staff further direction




PAGOSA. Town of Pagosa Springs

SPRINGS Job Description
Job Title: Associate Planner Type of Position: | Full-Time Regular | Pay Grade: | 13
Department: Planning Location: Town Hall
Reports to: Planning Director Classification: 1 Exempt Non-Exempt
GENERAL PURPOSE

Performs a variety of working level professional and technical duties as needed to implement department work plans and
programs related to long range and/or current planning. Assists in the monitoring of community compliance with established
planning, zoning and development ordinances. Enforces town regulations and codes.

Essential Functions include:

e Performs a variety of general and specialized professional planning functions which include predominately current
planning; managing activities relating to assigned projects; providing information and assisting developers, the business
community and the public on land use, planning and development related matters.

e Assists in the development and preparation of Planning Commission Staff Reports; analyzes general plan, policies,
ordinance compliance, negotiated development exactions, performance standards and recommends approval or denial
of requests; prepares written reports in response to public requests for zoning applications and various ordinance
changes; supervises the implementation of land development ordinances; maintains records, logs, and pertinent
reports.

e Conducts feasibility studies; prepares a variety of reports related to project progress; reviews and updates ordinances
affecting planning, zoning, signage, traffic, development and related departmental areas; assist in coordination of
projects with other departments or governmental agencies; attends meetings and makes public presentations as
required.

e Prepares proposals and facilitates Town long term planning needs such as necessary Intergovernmental Agreements and
Comprehensive Plan updates.

e Assists to coordinate the citizen participation process; meets with the general public to discuss planning, zoning, and
development issues; assists the public to define concerns and presents public questions to management; follows up with
public to apprise of town policy and decisions; coordinates the preparation of meeting agenda as required; publishes
notice of meeting via local newspaper and posts notices as required.

e Reviews development applications and proposals and provides zoning, land-use and other code information to
developers, property owners, contractors and the general public; processes land-use applications and submissions and
coordinates reviews in accordance with Town regulations, ordinances and codes while in the office, or on site, or by
phone.

e Assists in the preparation of agendas, staff reports and other information to the Town Planning Commission, the Design
Review Board, and the Board of Adjustments on various land-use issues and topics during scheduled meetings; also
presents during Town Council meetings; participates in project review meetings with various town departments and
developer representatives and identifies problem areas related to zoning and negotiates options for compliance.

e May assist to review and approve landscape plans for compliance with town landscape ordinance; monitors building
setbacks, signage requirements, driveways, parking lots, dumpster utilization and placement and related site compliance
concerns; may assist in code enforcement.

e  Manages GIS and implements program for maintenance and future upgrades; operates computer to generate
computerized maps; utilizes computer to conduct various research and solve planning problems; assists in maintaining
effective software.

e Updates, revises, and drafts ordinances and resolutions relating to land use and growth management; revises or creates
language which updates and/or clarifies interpretation and intent of the codes and ordinances.
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Conducts zoning review for business occupancies for proposed and existing business locations and structures; reviews
and monitors locations and plan specifications for compliance with zoning regulations including, land use codes;
authorizes the issuing of zoning permits; evaluates requests for variance and makes recommendations; makes
recommendations affecting the award or denial for business licenses.

Organizes neighborhood and/or public meetings and surveys that may be required for special programs, events or
projects; provides consultation for developers, contractors and property owners and makes recommendations for
methods for bringing plan specifications into compliance; provides general education to developers, contractors and
property owners in the various zoning regulations explaining purpose and objectives of the code or ordinance

May assist in the preparation, solicitation, review and administration of contracts for various services funded by the
Town; researches and prepares grant proposals; monitors funds awarded from grants and completes grant
administration requirements.

Processes petitions and other information associated with annexations; performs as system administrator for tracking
system modifications, trouble shooting and managing the progress of applications through the approval process; assures
the timely review by staff and the timely presentation to commissions or boards as needed; follows established
processes or expedites processes where possible.

Attends and participates in professional functions, meetings and classes; researches and stays abreast of Federal, State
and local laws, legislation, codes, regulations, environmental matters, and zoning and land-uses issues pertinent to
planning;

Performs related duties as required.

MINIMUM QUALIFICATIONS

Education and Experience

Bachelor’s degree in urban planning, public administration, or a closely related field plus one (1) year of experience
performing above or related duties experience; OR an equivalent combination of education and experience.

Required Knowledge, Skills, and Abilities

Some knowledge of principles and practices of urban planning, building construction, site development, zoning
ordinances, urban design, historic preservation, environmental protection and architecture; economics, sociology and
community organization as applied to urban planning models; relationship between factors affecting urban planning
policy, such as economic, political, sociological, legal, etc.; research and statistical methods typically used in the analysis
and the evaluation of research data; land use, zoning, federal, state, and local laws; basic computer aided drafting
methodology and related software; computer data base development.

Some skill in the art of diplomacy and cooperative problem solving.

Ability to supervise daily work programs; supervise the compilation, analysis and preparation of planning related
professional reports; coordinate a variety of major projects and programs; plan and organize comprehensive research
studies; prepare and present technical reports; assist in preparation and presentation of budget estimates; enforce
regulations with fairness, tact, and impartiality; interpret codes accurately and effectively; operate personal computer
and various software applications (word processing, spreadsheet, design, etc.); efficiently operate and maintain
computer hardware and software, i.e. CAD, GIS, and related. Communicate effectively, verbally and in writing; operate
standard keyboard and perform data entry activities; establish and maintain effective working relationships with
employees, other agencies, and the public.

Special Qualifications
Must possess a valid Colorado State Driver’s License. Must maintain membership in the American Planning Association.
AICP certification is desirable. This position is subject to pre-employment drug testing and background check.

WORK ENVIRONMENT

Tasks require a variety of physical activities not generally involving muscular strain. Physical demands may occur in activities
related to walking, standing, stooping, sitting, reaching, etc. Talking, hearing and seeing required in the daily performance of job
duties. Occasional exposure to environmental hazards resulting from on-site project inspections. Mental application utilizes
memory for details, emotional stability and discriminating thinking and creative problem solving. Periodic travel required in
course of performing portions of job functions.
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DISCLAIMER

The above statements describe the general nature, level, and type of work performed by the incumbent(s) assigned to this
classification. They are not intended to be an exhaustive list of all responsibilities, demands, and skills required of personnel so
classified. Job descriptions are not intended to and do not imply or create any employment, compensation, or contract rights to
any person or persons. Management reserves the right to add, delete, or modify any and/or all provisions of this description at
any time as needed without notice. This job description supersedes earlier versions.

| have reviewed the above job description.

Signature Date
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SPIQNGS PAGOSA SPRINGS TOwN COUNCIL

COLORADDO SEPTEMBER 17, 2015

CANDACE DzIELAK, COURT ADMINISTRATOR

PROJECT: REQUEST FOR ADDITIONAL STAFF, DEPUTY COURT CLERK
ACTION: DISCUSSION AND POSSIBLE DECISION

PURPOSE/BACKGROUND

Pursuant to Council discussion, at its meeting on August 20, 2015, Municipal Court staff are requesting to proceed with the
hiring of a Deputy Court Clerk. The Deputy Court Clerk will assume the responsibilities of victim notification and the
processing of all traffic files. The Deputy Court Clerk will be in attendance at all court sessions. The Deputy Court Clerk
will be responsible for warrant entry into the Colorado Crime Information Center (CCIC), the acquisition of driving and
criminal histories, and drafting discovery requests.

The hiring of a Deputy Court Clerk will allow the Court Administrator to perform, with fidelity, her duties as administrator,
probation officer, and community service coordinator.

Acquiring additional staff allows for the completion of delayed projects including the codification of legislative updates,
records retention, and collections.

The Deputy Court Clerk will provide the agency capacity the Municipal Court requires to continue providing a high level of
service. Additional staff coverage will allow court staff to acquire required trainings and will alleviate the unfunded
liabilities of accrued Personal Time Off and compensatory time.

ATTACHMENT(S)

= V.3.a_Allocation of Annual Hours-Deputy Court Clerk
= V.3.b_Job Description, Legal-Deputy Court Clerk

FiscAL IMPACT
Municipal Court anticipates a start date for the Deputy Court Clerk position on November 1, 2015. The fiscal impact for
the remainder of 2015 is documented in the charts that follow.

In 2015, the Deputy Court Clerk will participate in mandated trainings from the Colorado Intergovernmental Risk Sharing
Agency (CIRSA) and the Colorado Bureau of Investigation (CBI). The Deputy Court Clerk will have trainings with e-Force to
become familiar with the Municipal Court’s Records Management System (RMS). All the trainings, in 2015, will be online
and at no charge.

Licenses for the Court’s existing Records Management Systems will be reassigned at no cost.

Request to Hire Deputy Court Clerk
Page 1 of 2



2015 General Fund

Salary (4 pay periods) $5,177.00 Line Item 10-48-110
FICA, Insurance, Pension (4 pay periods) $4,337.00 Line Items 10-48-131,132,134
Training, Dues $0.00 Line Item 10-48-133
Licensing (ID Networks) $0.00 Line Item 10-48-280
Pre-Employment Drug Testing, Background $90.00 Line Item 10-42-224
Check

Advertising $150.00 Line Item 10-42-230
General Office Supplies $200.00 Line Item 10-48-202
TOTAL IN GENERAL FUND $9,904.00

2015 Capital Fund

Computer, Software, IT Support $1,700.00 Line Item 51-48-281
Furnishings (1 desk, 1 chair) $3,000.00 Line Item 51-70-442
TOTAL IN CAPITAL FUND $4,700.00

RECOMMENDATION

Possible motions for the Town Council include:

1) Approve the request to hire a Deputy Court Clerk for the Municipal Court to be paid from general and

capital fund unanticipated revenue

OR

2) Disapprove the request to hire a Deputy Court Clerk for Municipal Court and provide staff

further direction.

Request to Hire Deputy Court Clerk
Page 2 of 2



PAGOSA. Town of Pagosa Springs

SPRINGS Job Description
Job Title: Deputy Court Clerk Type of Position: | Full-Time Regular | Pay Grade: | 10
Department: Courts Location: Town Hall
Reports to: Court Administrator Classification: ] Exempt Non-Exempt
GENERAL PURPOSE

Performs a variety of full performance, complex clerical duties designed to expedite the functions, actions, judgments, processes,
and procedures associated with the Municipal Court.

Essential Functions include:

Docketing & Records

Performs clerical tasks; receives, logs, and files incoming citations and complaints; maintains various records
documenting the business of the Court, i.e., Court dispositions, fines, bond payments, etc.; utilizes software and
maintains cross reference recovery system; receives mail, sorts and processes; receives and processes fax documents;
under strict guidelines as may be approved by the Municipal Judge, oversees the receipt and processing of fines and
fees; ensures the accuracy of monthly accounting records; records payments made through the mail.

Schedules Court dockets; coordinates various schedules, i.e., judge, attorneys, police officers; maintains Court docket for
cases as may be required; participates in victim assistance processes. Coordinates and notifies victims of court
proceedings. Provides clerical support to the Town Prosecutor. Researches and responds to records requests made by
the military, the Department of Corrections, other Courts, and attorneys.

Receives telephone calls and refers to appropriate person; answers questions about trial or hearing schedules, and
assists the public in resolving questions regarding various processes and papers; provides information about Court
procedures and schedules; sets appointments.

Receives and processes summonses from Police Department, enters all Court dockets, warrants, Court proceedings, and
financial information into the records management database; enters daily ticket dispositions, forfeitures, and other
funds received by the Court.

Maintains the fiscal records of the Court as needed and required by law; prepares receipts for moneys mailed or paid in
person for bails, fines, fees, and penalties; posts payment decisions and other information in computerized ledger;
maintains a record of checks returned.

Reviews citation abstracts; monitors payment records of defendants to assure conformity to judgments and payment
schedules; initiates contact with individuals for collection of past due fine payments; prepares pleadings for failure to
appear; utilizes legal processes such as late letters, late notices, summons, bench warrants, warrants of arrest, orders to
show cause, trial orders, notices and information; documents payments and posts to appropriate defendant record.

Prepares various reports and tracking documents as required by the Municipal Judge. Provides convictions and
dispositions to the media on a regular basis.

In-Court Clerking

Performs various in-Court duties; prepares and pulls case files; assures proper completion of forms by defendants;
identifies defendants failing to appear and initiates process for issuing warrants; takes minutes and maintains record of
Court proceedings; makes minute entries; opens and closes Court as required; calls cases; dockets Court orders and results,
sets up tracking code; receives and dockets notices of appeal; under general supervision of the Judge, types or prepares
supplemental motions, orders to show cause, and executions.

Makes and maintains digital records of all Court proceedings; transcribes records as required; prepares judgments, orders,
etc.; attends scheduled Court hearings, meetings with the Town Prosecutor, arraignments, and trials.

1of2




General Administration

e Participates in the appointment of Court-appointed attorneys; requests and coordinates translation services; reschedules
Court dockets; coordinates as needed with Judge Pro-Tem; coordinates bond transactions with other jail facilities;
schedules prisoner transports to the Court; coordinates and schedules meetings with defendants and Town Prosecutors;
submits weekly and quarterly reports to the Department of Motor Vehicles; coordinates jury trials and juror notifications;
coordinates transcription services; monitors various contracts including those with the county jail and service providers.

e  Orders Court and Probation supplies.

e Performs related duties as required.

MINIMUM QUALIFICATIONS

1. Education and Experience

High School diploma or equivalent plus one (1) year of specialized training in general office practices and skills provided
through seminars, workshops, college courses, or in-service training AND two (2) years’ experience related to above or
similar duties; OR an equivalent combination of education and experience.

2. Knowledge, Skills, and Abilities

Working knowledge of legal and Court terminology; Municipal Court processes and procedures; knowledge of municipal
government, Court management, probation procedures, law enforcement, and legal responsibilities; case management
and processing; fine and fee schedules; basic accounting and bookkeeping; computerized records management program;
office methods and equipment, telephone operations and receptionist functions; complex filing systems, and
computerized applications for records filing.

Skill in the operation of personal computer and various program applications.

Ability to read and interpret common financial reports and documents; respond to common inquiries or complaints from
customers, regulatory agencies, or members of the business community; compute rate, ratio, and percent; draw and
interpret graphs; solve practical problems and deal with multiple variables in situations where limited standardization
exists; interpret a variety of instructions furnished in written, oral diagram, or schedule form; add, subtract, multiply, and
divide in all units of measure, using whole numbers, common fractions, and decimals; work under stressful working
conditions created by strict time frames; learn legal and Court document formats; learn criminal law as it applies to Court
processes; manage angry individuals and unpleasant situations; communicate effectively, verbally and in writing; develop
effective working relationships with co-workers, appointed officials, professionals, and the public.

3. Special Qualifications
Must possess a valid Colorado State Driver’s License. May be required to successfully complete annual Court training. This
position is subject to pre-employment drug testing and background check.

WORK ENVIRONMENT

Workers in this position perform in a typical office setting with appropriate climate controls. Tasks require a variety of physical
activities, which may involve muscular strain, such as walking, standing, stooping, sitting, reaching, and lifting. Talking, hearing
and seeing are required to perform essential functions. Common eye, hand, finger dexterity is required. Mental application
utilizes memory for details, verbal instructions, emotional stability, discriminating thinking, and guided problem solving. This
position is subject to varying and unpredictable situations; may handle emergency or crisis situations including occasional
exposure to physical injury, illness, or hazards in an unsecured Court and Probation setting.

DISCLAIMER

The above statements describe the general nature, level, and type of work performed by the incumbent(s) assigned to this
classification. They are not intended to be an exhaustive list of all responsibilities, demands, and skills required of personnel so
classified. Job descriptions are not intended to and do not imply or create any employment, compensation, or contract rights to
any person or persons. Management reserves the right to add, delete, or modify any and/or all provisions of this description at
any time as needed without notice. This job description supersedes earlier versions.

| have reviewed the above job description.

Signature Date
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Pagosa Springs Municipal Court

Deputy Court Clerk, Allocation of Annual Hours

Currently Assigned

September 17, 2015

Primary Responsibilities Description Monthly Hours To Annual Hours
Provide Judge with incident reports, histories, and
Attend All Court Sessions V'Cft'm Impact stateme_nts as required. Che.ck all 24.00 Candace
advisements for compliance. Do data entry into E-
Force during court sessions. 288.00
Receive traffic penalty assessments and
File Preparation for Traffic Court Cases summonses. Prepare court files and process in E- 32.00 Kay
Force. 384.00
Do all data entry pre-court and post-court into E-
Data Entry for Traffic Court Cases Force, Quick Books, Ledgers, and_ relatt_ed . 40.00 Kay
databases. Prepare and send appropriate citations
and summonses to Department of Revenue., 480.00
Prepare and send overdue notices and issue
Process Overdue Traffic Cases Outstanding Judgment Warrants. Send quarterly 6.00 Kay
OJW clearance report to Department of Revenue. 72.00
. - Do Victim Notification on all appropriate criminal
Victim Notification and traffic cases 48.00 Kay 576.00
- I . Establish and Maintain a database of all victim
Victim Notification Database/Tracking notifications ordered, served. and returned 32.00 Candace/Kay 384.00
. Request all required discovery, from the police
Discovery Requests department, on all traffic and criminal cases 8.00 Candace 96.00
Enter all arrest warrants and bench warrants into
Warrant Entry warrant database, CCIC, RMS, and 1JIS 4.00 Candace 48.00
- - . Run all required criminal and driving histories for
Criminal and Driving Histories the Judges and the Prosecutors 12.00 Candace 144.00
Arrange tables and chairs, set up PA system,
Set up and Take Down for Court Sessions microphones, VTC equipment, and telephone, 1.5 Hours/Session Candace/Kay
arrange judicial files 28.50
. . Ve Pre-Court and Post-Court cleaning and resetting of .
Cleaning and Resetting Judges' Office Judges' office and Mavor's office. 1.5 Hours/Session Candace/Kay 28.50
Total Hours 2,529.00




AGENDA DOCUMENTATION
e
PAGOSA. NEW BUSINESS:V.4

SPIQ NGS PAGOSA SPRINGS TOWN COUNCIL

COLORADO SEPTEMBER 17, 2015

FROM: ZACH RICHARDSON, TOWN BUILDING OFFICIAL

PROJECT: RESOLUTION 2015-15, APPOINTING MEMBERS TO THE CODE BOARD OF APPEALS TO HEAR APPEALS PURSUANT TO SECTION
6.13.13 OF THE TOWN OF PAGOSA SPRINGS LAND USE AND DEVELOPMENT CODE

ACTION: DISCUSSION AND POSSIBLE ACTION

PURPOSE/BACKGROUND:

The International Code Council Building, Energy, Residential, Fire, Mechanical and Fuel Gas Codes (ICC Codes), as
adopted by the Town of Pagosa Springs and Pagosa Fire Protection District, include provisions for a Code Board of
Appeals. The Town Council modified its established Code Board of Appeals, adopted April 17, 2014, to appoint members
as identified in Resolution 2015-03. The Code Board of Appeals be a joint venture between the Town of Pagosa Springs
and Pagosa Fire Protection District for hearing appeals to the adopted ICC Codes.

On December 18, 2014, the Town Council approved the first reading of ordinance 818, Amending Section 6.13 of the
Land Use and Development Code to Provide for a Code Board of Appeals. On January 06, 2015, Town Council will
consider the second reading of Ordinance 818, and if approved, this resolution 2015-03 should be considered for
appointing recommended members to the newly created Code Board of Appeals.

ANALYSIS:
The Code Board of Appeals will “convene to hear and decide appeals of orders, decisions or decisions as provisions in
Section 6.13 of the Land Use and Development Code (LUDC)”.

Limitations of Authority are specified in the International Council Codes - “An application for appeal shall be based on a
claim that the true intent of this code or the rules legally adopted thereunder have been incorrectly interpreted, the
provisions of this code do not fully apply or an equally good or better form of construction is proposed. The board shall
have no authority to waive requirements of this code”.

Qualifications of the board of appeals shall consist of members who qualified electors and residents of Archuleta County
for a minimum of two (2) years prior to appointment. All members shall have experience in, and be knowledgeable
about, the ICC Codes. All Members shall hold current professional credential, certificates and/or license and have
experience in construction, engineer or design and fire protection professional or fire experienced contractor or
engineer.

Mr. Ernie Karger, mechanical engineer with fire background, moved and submitted his resignation. To fill the regular
vacancy — five year term, it is recommended that contractor Torry (Tor) Hessman be appointed as the Board of Appeals.
He is not an employee of the jurisdiction and has experience and knowledge with the local building industry and is active
in the local builders’ committee.

Current Regular Members:

e Jim Van Liere — Licensed Professional Engineer in State of Colorado, Certified Consulting Engineer, Engineering
Expert Witness



e Larry Ash — Local contractor since 1979; owner Alternative Home Builders; residential designer-draftsman;
commercial developer

e Vernon Leslie — Custom home builder

e Michael Davis — Professional Engineer — State of Colorado

Alternative Members:
e Dennis Schick — Retired Civil Engineer — 32 States
e Peter Adams — Custom home builder
o Robert Sparks — Mechanical Engineer

ATTACHMENT(S):
e Resolution No. 2015-15, A Resolution of the Town of Pagosa Springs
e Board of Appeals Application for Appointment

RECOMMENDATION:
The Town may receive future appeals requests; therefore, it is the recommendation of the Town Building Official, Fire
District that the Town Council by motion:

Approve Resolution No. 2015-15, Appointing Regular Member Torry Hessman for a five year term, expiring
September 2020, to the Board of Appeals to hear appeal(s) under the International Code Council Codes as
provided in Section 6.13 of the Land Use and Development Code.



TOWN OF PAGOSA SPRINGS, COLORADO
TOWN COUNCIL

RESOLUTION NO. 2015-15

A RESOLUTION APPOINTING TORRY HESSMAN AS A MEMBER TO THE
CODE BOARD OF APPEALS TO HEAR APPEALS PURSUANT TO
SECTION 6.13.13 OF THE TOWN OF PAGOSA SPRINGS
LAND USE AND DEVELOPMENT CODE

WHEREAS, the Town of Pagosa Springs (“Town”) is a home rule municipality
duly organized and existing under Article XX of the Colorado Constitution and the
Pagosa Springs Home Rule Charter of 2003; and

WHEREAS, pursuant to Ordinance No. 795, Series 2013, the Town adopted, by
reference, the International Fire Code, 2009 Edition (the “Fire Code™), in part, for the
purpose of regulating, governing and safeguarding of life and property from fire and
explosion hazards arising from storage, handling and use of hazardous substances,
materials and devices, and from conditions hazardous to life or property in the occupancy
of buildings and premises in the Town; and

WHEREAS, pursuant to Ordinance No. 675, Series 2006, the Town adopted, by
reference, the International Building, Energy Conservation, Residential, Mechanical and
Fuel Gas Codes, 2006 Edition (the “Building Codes™), in part, for the purpose of
providing minimum standards to safeguard life or limb, health, property, and public
welfare by regulating and controlling the design, construction, quality of materials, use
and occupancy, location and maintenance of all buildings and structures within the Town;
and

WHEREAS, the Fire Code provides for enforcement of its provisions to be
performed by the Town’s Fire Code Official; and

WHEREAS, the Building Codes provide for enforcement of their provisions to be
performed by the Town’s Building Official; and

WHEREAS, pursuant to Section 6.13.13 of the Town’s Land Use and
Development Code (the “LUDC”), a Code Board of Appeals was created to decide
appeals of orders, decisions or determinations pursuant to Chapter 6.13 of the LUDC; and

WHEREAS, under those provisions, the members of the Code Board of Appeals
are to be appointed jointly by the Town Council and Pagosa Fire Protection District and
shall hold office at their pleasure; and
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WHEREAS, the Town Council desires to appoint non-Town employees to serve
on the Code Board of Appeals.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF PAGOSA SPRINGS, COLORADO, as follows:

1. The Town Council hereby appoints Torry Hessman to serve as regular
member of the Code Board of Appeals for a five (5) year term, subject to approval by the
Board of Directors of the Pagosa Fire Protection District.

2. The members of the Code Board of Appeals shall convene to hear and
decide appeals of orders, decisions or determinations as provided in Section 6.13.13 of
the LUDC and in accordance with any rules of procedure for conducting the business of
the Code Board of Appeals that are adopted by its members.

3. The Town Council finds and determines that the Code Board of Appeals is
not statutorily-required and that its members may therefore be removed at any time by a
majority vote of both the Town Council and Pagosa Fire Protection District Board of
Directors voting thereon for any reason or for convenience. Such removal may be
accomplished by motion.

RESOLVED, APPROVED AND ADOPTED THIS DAY OF , 2015
BY THE TOWN COUNCIL OF THE TOWN OF PAGOSA SPRINGS, BY A VOTE OF
IN FAVOR, AGAINST.

TOWN OF PAGOSA SPRINGS

By:
Don Volger, Mayor

Attest:

April Hessman, Town Clerk
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Pagosa Area Building and Fire
Appeals Board

@ Town of Pagosa Springs @ Pagosa Fire Protection

551 Hot Springs Boulevard - Post . o
Office Box 1859 - Pagosa Springs, CO 81147 District 191 N Pagosa Boulevard -
Phone: 970.264.4151 - Fax: 970.264.4634 Pagnsa Springs, CO 81147 - Phone: 970.731.4191
- Fax: 970.731.4194

Application for Appointment to: Pagosa Area Building and Fire Appeals Board
Position: Regular

Name:_Tor Hessman Date:_ 8/27/15

Home Address: 332 A Park Ave Paposa Springs, CO 81147

Mailing Address:_ PO Box 2063 Pagosa Springs, CO 81147 Phone: __ 970-946-1186
Business Name:_ HTI1 Builders

Business Address: PO Box 2063 Pagosa Springs, CO 81147 Phone:_ 970-946-1186

E-matl:__thessman(@htibuilders.com

I have been a resident of Archuleta County/Town of Pagosa Springs for 12 years.

Are you an employee and/or related to any employee of the Town of Pagosa Springs and/or Fire District? _X__Yes _ No
If yes, specify employment and/or relationship:__April Hessman, Town Clerk

If necessary, please use the back of this form to answer the following questions:
1. List any Board, Commiitee or Commission on which you currently serve: Joint Town/County Code Review Board

2. List current professional credentials, certifications and/or licenses:_Master of Science Construction Management,

2014, CSU: Bachelors Interior Architecture, 1993, KSU; Certified Green Planner, NAHB 201 1; Certified Aging-in-
Place, NAHB 2011: Thesis Published in The Professional Constructor, Spring 2015

3. List any special qualifications you have for service on this Board; 5" generation builder; licensed General Contractor
in El Paso County and Douglas County Colorado

4. OQutline field experience_Worked as site architect in Greater Europe and Lower Asia working with the European
Department of Antiquities and abatement of WWI11 ordinance; work as residential design and build, general
contractor from 1997 to present in Colorado Springs. Douglas County. South Fork and Pagosa Springs

5. Outline experience with International Residential and Building Codes, current adopted series and referenced
standards including NFPA 72, 13, 13D and 13R_Served on the Town/County code review board to update the code

6. Why are you interested in serving on this Board? Use my architectural design background to help implement and
help translate the building code to the building community.

7. How did you hear about this Board vacancy? _Zach Richardson, Town Building Official

Please attach a Letter of Interest and resume and submit complete application to:
Town Clerk to the Town Council, 551 Hot Springs Boulevard, PO Box 1859, Pagosa Springs, CO 81147;

%ﬁe&%ﬁmmﬁﬁnfs. co., fov.' Phone: 970-264-4151; Fax 970-264-4634.

Signature of Applicant Board Term Expiration Date

Board appointments are for a non-salaried voluntary pasition. This application will be kept on file for one year. The Town of Pagosa Springs does not
discriminate on the basis of race, color, religion, sex, age, national origin, handicap or disability in admission or access 1o or treatment or employment in
its services, programs and activities in compliance with applicable federal and state laws, Information given on this application is public record.

Approved/Disapproved — Signed by Town Mayor Signed by Fire District Board Chairperson



AN AGENDA DOCUMENTATION

PAGOSA_ NEW BUSINESS: V.5

SPIQNGS PAGOSA SPRINGS TOWN COUNCIL

SEPTEMBER 17TH, 2015

COLORADO

FROM: JENNIFER GREEN, TOURISM DIRECTOR

PROJECT: 125TH ANNIVERSARY UPDATE AND CONSIDERATION OF DEVELOPING THE TOWN’S 125™ ANNIVERSARY LOGO
ARTWORK WITHOUT CONTEST
ACTION: DISCUSSION AND POSSIBLE ACTION

PURPOSE/BACKGROUND

During the May 21st Town Council meeting, Town Council authorized the formation of a Committee to plan 125th
Anniversary activities and events. The initial Committee meeting consisted of John Egan, Norm Vance, Mike Beckel
(Chamber Representative), Jon Johnson (Tourism Board Representative) and James Dickhoff and Jennie Green. Judy
James (Historic Preservation Board Representative) was unable to attend.

The group discussed the goals of the 125th Anniversary efforts. They determined the celebration would bring greater
notoriety and publicity to Pagosa Springs, while celebrating the community and creating commercial success to local
businesses and artisans.

The group discussed the following possible events (in a very short amount of time):
¢ Photo contest with area schools - to solicit historic photos from community
e 4th of July Parade theme
e Concert Series
e Spanish Market
e Heritage Days
¢ National Championship of Cowboy Fast Draw
e Burying Time Capsule - possibly naming park in honor
e Theme for County Fair
e Col. Albert Pfeiffer themed event
¢ Spelling Bee at Deb's Schoolhouse
¢ Museum theme or displays
¢ Event to highlight Shawl / Necklace of Archuleta / Gomez family
¢ Themed beer tasting - “hop" springs - contest with the breweries
e "Theatre" production featuring long-time families sharing stories
¢ Liberty Theatre event
¢ Reprint local history book or create new
¢ Guided downtown historic tours (during month of July)

The group also discussed that in order to make this effort more successful, we needed to reach out to other
individuals to solicit participation and input. The group identified the following: Shari Pierce, Cynthia Mitchell, Local



tribes, County Fair, Rotary, Chimney Rock National Monument, Center for the Arts, original family settlers, school
(history teacher / Mr. White), Ann Oldham, Ross Aragon, leverage social media (You know you are from Pagosa),
Harman Family, Hughes Family, and GECKO.

The next meeting to plan the 125th Anniversary celebration is scheduled for Wednesday, September 23rd at 1pm at
the Community Center. We will likely begin to form subcommittees to focus on various efforts.

Another topic of discussion during the initial kick off meeting was the creation of a logo. The group determined that
launching a contest was time consuming and made the logo creation more difficult than necessary. A simple logo can
be developed, leveraging the town’s logo. One suggestion was leverage a ribbon with the dates 1891 - 2016, with
“125th Anniversary” text below ribbon. Below are two samples of this concept (obviously not with Pagosa Springs
logo):

COR&REI*’[N[:ERS

ASSOCIATION

\O13 -0y

While discussing the logo contest, the group suggested a photo contest instead to garner more community
participation and excitement over the year-long celebration.

FiscAL IMPACT

The cost of having logo developed versus promoting a contest and awarding a prize will be less. The Tourism Budget
will handle the costs of development and staff will oversee working with vendor to develop. The Committee will
review options and recommend a logo for the Anniversary for Town Council’s approval.

RECOMMENDATION

It is staff’s recommendation the Town Council consider the following actions:

Move to direct staff to:

Develop logo for the Town of Pagosa Springs 125th Anniversary Logo Artwork without
utilizing a contest
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PAGOSA SPRINGS SANITATION GENERAL
IMPROVEMENT DISTRICT MEETING AGENDA
THURSDAY, SEPTEMBER 17, 2015
Town Hall Council Chambers
551 Hot Springs Blvd
5:00 P.M.

I CALL MEETING TO ORDER

1. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE
. PUBLIC COMMENT - Please sign in to make public comment

Iv. CONSENT AGENDA
1. Approval of September 1, 2015 Meeting Minutes
2. Approval of August Financial Statement and Accompanying Payments

V. REPORTS TO BOARD
1. Sanitation District Report
2. PAWSD/Pipeline Update Report

VL. EXECUTIVE SESSION
1. Consideration of Amending of IGA Between GID and PAWSD, Pursuant to C.R.S. Section
24-6-402(4)(e) Determining Positions Relative to Matters that may be Subject to
Negotiations, Developing Strategy for Negotiations, and Instructing Negotiators

VII. NEXT BOARD MEETING OCTOBER 6, 2015 AT 5:00PM

VIIl.  ADJOURNMENT

Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk
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PAGOSA SPRINGS SANITATION GENERAL
IMPROVEMENT DISTRICT MEETING MINUTES
TUESDAY, SEPTEMBER 1, 2015
Town Hall Council Chambers
551 Hot Springs Blvd
5:00 P.M.

l. CALL MEETING TO ORDER - Board President Volger, Board Member Alley, Board Member Bunning,
Board Member Egan, Board Member Lattin, Board Member Schanzenbaker

il PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE
. PUBLIC COMMENT - None

Iv. CONSENT AGENDA
1. Approval of August 20, 2015 Meeting Minutes — Board Member Egan moved to approve the
consent agenda, Board Member Alley seconded, unanimously approved.

V. REPORTS TO BOARD
1. PAWSD/Pipeline Update Report - Pump station #2 painting is nearly complete and mechanical,
plumbing, and electrical is ongoing. After the proper curing time has elapsed, the painters will
return and start on the external building painting on both pump stations. The contractor
continues blasting and installing the sewer line going south on Trujillo Road. Completion of the
pipeline is anticipated in approximately 3 weeks weather permitting.

VI. NEXT BOARD MEETING SEPTEMBER 17, 2015 AT 5:00PM

VII. ADJOURNMENT — Upon motion duly made, the meeting adjourned at 5:05pm.



e PN AGENDA DOCUMENTATION
PAGOSA REPORTS TO BOARD:V.1

SPIQ NGS PAGOSA SPRINGS SANITATION BOARD OF DIRECTORS
COLORADO SEPTEMBER 17, 2015

FROM: GENE TAUTGES, SANITATION SUPERVISOR

PROJECT: SANITATION DISTRICT REPORT
ACTION: DISCUSSION

ADMINISTRATIVE

| will be at a training conference and on vacation during the next meeting so please accept this report in my absence.

On August 26™ we received notice that our first pay request had been approved for the Small Community Grant Program
in the amount of $240,049.42. The 2" and final request was approved on September 10%".

Geothermal well readings were downloaded, analyzed, and sent to the appropriate parties for the month.

COLLECTION SYSTEM

The heavy rains during the Labor Day weekend definitely showed up on our remote flow recorders out in the collection
system. Once we download all the data, | will continue to analyze it in hopes of finding where the infiltration problems are
located and make the necessary repairs.

WASTEWATER TREATMENT PLANT

The average daily flow to the lagoon system in July was 352,000 gallons per day with no violations reported. | am also
currently making sure all the old valves are located and accessible for when the decommissioning occurs. Many of the
valves are decades old and may require excavation.



it AGENDA DOCUMENTATION
PAGOSA_ REPORTS TO BOARD:V.2

SP INGS PAGOSA SPRINGS SANITATION GENERAL IMPROVEMENT DISTRICT
SEPTEMBER 17, 2015

COLORADO

FROM: GENE TAUTGES, SANITATION SUPERVISOR

ProJECT: PAWSD/PIPELINE UPDATE REPORT
ACTION: UPDATE AND DISCUSSION

PROJECT UPDATE

As of this writing there has been several delays in different components of the pipeline project. The Variable Frequency
Drives and the SCADA system are just 2 of the most important delays at this point. Thus, until we receive updates on
some of these components, a completion date is a guess at best. Early December is an estimate at this point. Then after
successful startup of the pump stations, another estimate for decommissioning of the lagoons puts final completion
possibly into early 2016. This is not an optimum time to decommission lagoons, but that will have to be a decision made
by the contractor.

However, pipeline installation is moving along slowly on Trujillo Road with the anticipated completion of late September.
After that portion of the project is complete, the crews will move to the end of South 5% Street and finish the last 50 or so
feet of gravity line which should complete the pipe laying portion of the project. Staff has determined the best way to
finish the gravity portion of the project is on a time and material basis since the proposal from the contractor was too high
in our opinion.

The contractor is in the process of putting the finish coating on both of the pump buildings as well as the wet wells and
vaults. All hardware has been installed and the buildings are now secure. Plumbing, electrical, and mechanical work at
both locations continues. Probably in early October, they will start filling and pressure testing the pipelines. If no leaks are
found, the project will now be waiting for the SCADA system to be installed as referenced above. The SCADA system must
be completely functional for the pump stations to work in unison. At this point it is assumed that PAWSD will own, pay
the monthly power bill, and maintain the entire system, including the SCADA system per the current version of the IGA.
The PSSGID will however pay for all labor and material costs going forward which is also per the revised IGA signed this
summer.

The only addition to the SCADA system will be to set up a Virtual Private Network (VPN) so PSSGID staff has the ability to
see only the portion of the PAWSD SCADA system that pertains to the PSSGID. This is a critical point in the timeline of the
project and it is behind schedule. Staff must have ample notice via pager or cell phone of any problems that may affect
the flow of wastewater from town to PAWSD. Since there will no longer be lagoons to act as a buffer during times when
there are issues with the pump stations, rapid notification is a must to anticipate what action needs to be taken to prevent
back-ups in town (the high school complex is one of the closest customers) There are diesel powered generators at both
pump stations to provide power during outages, but there are many other potential things that could affect the
functionality of the pump stations that need to be considered as well.

| will be getting the Davis Bacon certified payrolls for the project up to date when | return from vacation.
| will be available via cell phone while on vacation if you have any questions.

Respectfully submitted,
Gene Tautges
Sanitation Supervisor





