551 Hot Springs Boulevard
Post Office Box 1859
Pagosa Springs, CO 81147
Phone: 970.264.4151

Fax: 970.264.4634

TOWN COUNCIL RETREAT AGENDA
THURSDAY MAY 29, 2014
Quality Resort
3505 W. Hwy 160
Southface Room
8:00 a.m.

Call to Order
Good Governance
Strategic Planning
Council Meeting Dates and Times
Attendance at Meetings — Teleconference Option
Council Meetings: Public Comment Parameters
Appointments to Organizations and Project Committees
Comprehensive Plan — Update Process
Enhanced Public Communications
Community Center — Town/Facilities Coalition Relationship
Sales Tax — November Ballot
Downtown Development Authority
. Discussion:
i. Worksession with department heads
ii. Worksession with boards/commissions/committees
iii. Worksession for policies and priorities
iv. Worksession to discuss service organizations
N. Adjournment
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Public comment and agenda comment item sign-up sheets are available at meeting
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk



