551 Hot Springs Boulevard
Post Office Box 1859
Pagosa Springs, CO 81147
Phone: 970.264.4151

Fax: 970.264.4634

TOWN COUNCIL SPECIAL MEETING MINUTES
THURSDAY, MARCH 22, 2012
Town Hall Council Chambers
12:00 P.M.

CALL MEETING TO ORDER — Mayor Aragon, Council Member Cotton, Council Member
Hart, Council Member Holt, Council Member Lattin, Council Member Volger

APPROVAL of MEETING MINUTES FROM MARCH 6, 2012 — Minutes were approved as
read.

LIQUOR LICENSE

1.  Special Events Liquor Permit — Pagosa Springs Facilities Community Coalition
Cinco De Mayo Dance May 5 at Ross Aragon Community Center

2. Special Events Liquor Permit — Pagosa Mountain Morning Rotary Club, Earth Day
Celebration April 14 at Hermosa Street Town Park — Council Member Volger moved
to approve the special events liquor permits for Pagosa Springs Facilities Community
Coalition Cinco De Mayo Dance May 5th and the Pagosa Mountain Morning Rotary Club
Earth Day Celebration April 14, Council Member Lattin seconded, unanimously approved.

NEW BUSINESS

1. 2012 Pagosa Springs Area Tourism Conference - The Town Tourism Committee is
hosting the 2" annual Tourism Conference & Business Expo on Tuesday, April 24" and
Wednesday, April 25" at the Pagosa Lodge. Al White, Director of the Colorado Tourism
Office and John Ricks, Associate Director will provide the keynote address. The event will
provide an opportunity for area businesses to learn more about tourism in the Pagosa
Springs area, explore advertising opportunities and forge new partnerships with other area
businesses.

2. FolkWest Contract — Town staff has worked with FolkWest over the past few months to
develop a new, five-year contract which will enable the collection of admissions fees from
FolkWest’s two annual events to be used in the establishment of an improvements and
maintenance fund for Reservoir Hill. FolkWest will collect a $1 per day, per person
Admissions Fee on each event ticket sold and remit the collected fees to the Town no later
than seven days after each event’s conclusion. The fees collected will be held in an
“enterprise account” and appropriated for future maintenance and improvements to
Reservoir Hill until an amphitheater is built. Afterward, the fees may be appropriated for
use throughout the Town’s parks system. Parks and Rec Director, Tom Carosello,
clarified a motor home is under 24 feet whereas an RV is over 24 feet in length. Council
Member Hart moved to approve the five-year contract with FolkWest and authorize the
Mayor to sign the agreement, Council Member Holt seconded, unanimously approved.

3. Community Development Action Plan — The Archuleta County Community
Development Action Plan (CDAP) is a tool for coordinating and documenting projects
within the County. The document informs the public as to the status of local projects and
helps identify resources to implement the projects and is used as the official community
plan required for eligibility for many federal and state funding sources. The Archuleta
County CDAP is included as part of Region 9’s Comprehensive Economic Development
Strategy (CEDS). Mr. Ed Morlan with Region 9 and Laura Lewis explained the
significance of the CDAP. He explained Region 9 helps to update this plan every two



years for the county and municipalities in the region. Ms. Lewis explained the CDAP
compiles a list of project priorities for the community and each update takes the completed
plans or those that may not be completed off the list. She explained the Governor’s Office
requires the CDAP for state and federal funding. The County Commissioners called a
special meeting during the Town Council meeting for them to accept public comment for
this item. Mrs. Vivian Rader asked about Region 9 contacting different agencies and the
public, Mr. Morlan said there is an informal process to contact those who are not in a
public agency and Ms. Lewis gave out her email as contact. Mr. Bill Hudson asked for
clarification of projects inside of two years and what types of projects are on the list. Ms.
Lewis said the projects are those that have a partner, and Mr. Morlan would work to
validate a potential project that could help the community. Mr. Wayne Wahls asked if the
geothermal greenhouse project was on the list, Mr. Morlan said he has met with Kathy
Keyes and has put this project on the CDAP list. Ms. Nicole DeMarco asked about grant
funding for the reservoir hill project, Ms. Lewis said if funding for this project comes up
they will let the group know. Region 9 also takes public comment directly from the public
and through the town or county entities. Ms. Cynda Green asked about getting loans for
the Reservoir Hill plan, again Mr. Morlan explained Region 9 has spoken with the group
and will be passing along any funding options. Ms. Kathy Keyes is happy the Geothermal
Greenhouse Project is on the CDAP list and appreciates the focus of Region 9 in their help
with the group. Mr. Mark Weiler clarified a 25% tax credit and reduction in Federal taxes
for cash donations to the GGP. Mr. Jim McQuiggin asked about a downtown
development authority being on the list. Mr. Morlan said there is a Downtown
Development Revitalization Organization currently on the list. Ms. Muriel Eason asked
about where the plan can be viewed, Ms. Lewis said the Town’s website has the proposed
CDAP. Council Member Hart thanked Region 9 for their drive. Mr. Morlan explained the
plan is still in draft and they will continue to take public comment to arrive at a completed
plan by May. Council Member Holt thanked the Commissioners and Region 9 for making
the Town a part of the CDAP. Council Member Cotton asked the Commissioners to wait
on approval until the Council has given further comments to the Commissioners.
Ordinance No. 768 (First Reading) Approving Springs Partners Vested Property
Rights for their Development Sketch Plan A & B - Council Member Holt explained that
to title this agenda item with the word “approving” leaves the appearance of back door
decisions and he believes it should read, discussion regarding Springs Partners vested
property rights, and the ordinance should be developed upon the councils discussion
decisions. He said that ordinances should be presented as discussion first, then the next
meeting should bring the 1st reading of the ordinance to council. Council Member Cotton
disagreed saying the ordinance is given to the Council one week prior for review and can
be approved, modified or tabled until the 2nd reading and does not believe there needs to
be a meeting just for discussion prior to the first reading. Town Manager Mitchem
explained the Planning Commission received the information and public comment was
taken, the planning commission is recommending the ordinance to the Council. Town
Planner, James Dickhoff, explained the agenda item was not meant to insinuate approval,
and the item has gone to the Planning Commission with their approval. Council Member
Hart said it is not an Ordinance until it is discussed and approved. Council Member
Volger said the discussion needs to happen and then if a motion is completed it goes to the
next step of 2nd reading. On June 3rd, 2008 the Town Council approved a PUD sketch
plan for Plan B to the Springs Resort development plan, and then approved a series of one
year extensions. The property has since changed ownership and the new owner, Springs
Partners, LLC, had submitted an application for a revision of the originally approved
sketch plan, which was approved by the Planning Commission on March 13, 2012.
Springs Partners, LLC has requested 10 year Vested Property Rights for their "Springs
Major Subdivision Development Sketch Development Plan A & B". Projects of this size
typically can take up to 20 years to fully develop; the 10 year vesting period will enable
the owner to seek investors that may require some sort of certainty of the long term
development rights for the property. The phased build out is anticipated, over 20-25 years
at a total $250 million dollar investment. As phases are proposed to proceed, the applicant
is required to submit an application and meet the requirements for a "Preliminary
Plan/Plat" and then a "Final Plan/Plat" prior to any development occurring. There is not a
limit on vested rights, some have been three, five to twenty years. Council Member Lattin
has concerns about a guarantee if the Council decides to complete the 5™ Street Bridge and



if the Springs Partners decides to complete the Plan B that does not include the easement
for the bridge. Mr. Dickhoff said there could either be a protection in the Ordinance or in
an agreement with Springs Partners. Council Member Volger said the Council has already
approved the option for a 5 Street bridge, however who will pay for the bridge is another
matter. He would like to have the option to build a bridge and not lose the right-a-way on
the Springs Partners side. Council Member Holt believes there needs to be another route
into the south downtown area, he doesn’t want to see the Town waste time searching for
grants and would like to approve only Plan A with the bridge with the option if Plan A
fails then the Town would guarantee Plan B to the developer. Council Member Hart
agreed that the town needs the easement for the bridge. Mr. Cappy White said his
decision to approve Plan A was wrong, and said to put a vehicular bridge on 5" Street
would ruin the river corridor at 6™ Street. He said there needs to be more support for small
business, and feels the town gives preference to developers. Mr. Glenn Walsh said
development in downtown is important and a development that includes partnership with
the town that would include trails and homes is good for the community. Mr. Michael
Whiting asked about the density of the two plans, Ms. Courtney King representing
Reynolds and Associates said the 2008 floor area was 0.44, this plan increased the density
to 0.45. Preliminary traffic studies will need to be completed at plan submittal, but that
the previous traffic study reports did not warrant a new bridge for the project. The
developer would go with Plan B if the Town does not want the right-of-way for a potential
bridge. Mr. Jim McQuiggin asked about ground vested rights benchmarks which Mr.
Dickhoff explained there were no benchmarks in this ordinance. Mr. McQuiggin asked
about tax incentive rebates, Town Manager Mitchem explained the rebates are based on
year over sales and would not apply to a business that is not open. The plan includes a
200 room hotel and another hotel with 100 rooms. Mr. Jerry Smith believes there is a
master plan for the community and the bridge facilitates this plan. He said the developer
needs the commitment from the town for the bridge to move forward with the
development. This ordinance continued until the next meeting.

V. OLD BUSINESS

1.

February Sales Tax Brief - In March, the Town of Pagosa Springs’ sales tax revenue
increased by 6.45% or $13,308 compared to March, 2011(base on January 2012 retail
sales). Year-to-date (January through March 2012) sales tax revenue has increased by
8.16% or $60,617.

VI. DEPARTMENT HEAD REPORTS

1.

Town Tourism Committee Report - Lodgers tax collections were up 7.32% in January
2012, as compared to January 2011, an increase of $1,943.00. January 2012 was also the
strongest January on record since 2007. The TTC is changing the way they respond to
leads and fulfillment requests with the help of Internet Honey they are more efficient in
their types of response. A Tourism Marketing class at Texas A&M selected Pagosa
Springs as a destination to study in how it uses social media efforts to promote tourism.
The TTC Director has been working with Sweetbooks on the Tax Compliance initiative;
the properties reached were approximately 91% county and 9% town. To raise funds for
fireworks, the TTC and Town will be bringing the Carson & Barnes Circus to Pagosa
Springs on Wednesday, May 9" for two shows — 4:30pm and 7:30pm. The Reservoir Hill
Task Force is working with 3 students at Fort Lewis College to investigate funding options
and operational structures for the proposed recreational amenities on Reservoir Hill. All
three students grew up in Pagosa, are extremely familiar with Reservoir Hill and are
excited about helping their hometown with the project. The TTC is again working with the
Madden Media co-op at an 83% pricing reduction through the Colorado Tourism Office
for internet leads. Ore Communications was selected to assist in drafting and sending
press releases throughout the US (on a PR wire), social media, etc., and scheduling media
visits for tourism-based articles for the area.

Planning Department Report — On March 13" the Planning Commission approved
revised Springs Major Subdivision Sketch Plan A & B and recommended vested rights for
the property. The Historic Preservation Board elected Twila Brown as Chairperson and
Wendy Sutton as Vice-Chair Person for 2012. The HPB meetings are scheduled for the 2™
Thursday of each month at 3:30pm. Staff submitted a GOCO grant application on March



VII.

VIII.

IX.

16th, 2012, requesting $5.6 million in grants for a $7.7 San Juan River Corridor
Recreation Improvement Initiative. A site visit by GOCO staff is expected on April 3rd
and award notification June 15", Davis Engineering will make their recommendation for
selection of contractor for the 100 block of Pagosa Street sidewalk improvement project
on the afternoon of March 22nd. Demolition of existing sidewalk will begin in mid April
with construction anticipated to start immediately following demolition and complete by
Memorial Day weekend. The RFP for South 8" Street sidewalk trail is in the final stages.
Staff is expecting a $200,000 grant from the state and will start trails in the Pagosa Lakes
area. Ms. Nicole DeMarco expressed her gratitude to the Town for their application to the
GOCO grant and Council Member Hart’s donation of time to the new white water feature.
Town Manager Report - On March 14™, the Colorado Department of Public Health and
Environment (CDPHE) conducted a public hearing on two new rules aimed at reducing
nutrient (phosphorous and nitrogen) loading in the State’s waterways that might result
from wastewater treatment plant discharges. The costs for the corrections would fall on
the district, and for PAWSD this could be $4-$5 million dollars. The Governors office is
looking into the executive order requiring unfunded state mandates be covered by the
state. Several entities are involved in protesting the mandates. Mr. Mike Heraty has
inquired about the Town having a sister city in Mexico. The town signed a proclamation
in November of 2008 recognizing Gurez, Pakistan as a sister community. Mayor Aragon
said the past program seems to have no substance and is interested in finding out more
about the sister city exchange and benefits of this program.

APPROVAL OF FEBRUARY FINANCIAL STATEMENT AND ACCOMPANYING
PAYMENTS - Council Member Holt moved to approve February financial statement and
accompanying payments, Council Member Hart seconded, unanimously approved.

NEXT TOWN COUNCIL MEETING APRIL 4, 2012 AT 5:00PM
Council Member Volger read a plaque thanking Council Member Holt for his 14 years of service
to the Town Council and Planning Commission.

ADJOURNMENT - Upon motion duly made, the meeting adjourned at 1:55pm.

Ross Aragon
Mayor



