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TOWN COUNCIL MEETING MINUTES
TUESDAY, FEBRUARY 3, 2015
Town Hall Council Chambers

551 Hot Springs Blvd
5:00 p.m.

I CALL MEETING TO ORDER — Mayor Volger, Council Member Alley, Council Member Bunning, Council
Member Egan, Council Member Lattin, Council Member Patel, Council Member Schanzenbaker

. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE

. PUBLIC COMMENT - Mr. Bill Hudson asked about the goals and objectives, he will wait for comment
until then

V. CONSENT AGENDA

1.
2.

Approval of the January 22 & 27, 2015 Meeting Minutes

Liquor Licenses

a. Liquor License Renewal — Marilyn K Dach dba Silver Dollar Liquor Store at Hwy 160

b. Special Events Permit — Town of Pagosa Springs Dance April 24, 2015 at the Ross Aragon
Community Center 451 Hot Springs Blvd.

Proclamation Recognizing Wolf Creek Ski Area 75 Anniversary — Council Member Bunning

moved to approve the consent agenda, Council Member Patel seconded, unanimously

approved. Mayor Volger read the proclamation recognizing the community contribution of the

Wolf Creek Ski Area, the Pitcher family and staff who has volunteered hours to the town and the

river projects over the last several years consent agenda. Mr. Chris Pitcher accepted the

proclamation on behalf of the Pitcher family and invites everyone to visit Wolf Creek.

V. NEW BUSINESS

1.

Approve the 2015 Goals and Objectives - The Town Council has met several times in a work
session format to develop goals and objectives to help the Council as a body to guide decisions
and to set priorities for resource allocation. The Town Council arrived at 4 goals: 1) Define and
foster Pagosa’s unique character and sense of place, 2) Recognize and value downtown as the
community’s heart, 3) Promote a vital local economy by supporting economic development and
tourism, and 4) Improve communication, encourage public engagement, and pursue cooperative
relationships. Mr. Bill Hudson is happy with the work and priorities the public can review. He
said the community wants to hear the success stories and problems the Town is running into.
Council Member Schanzenbaker moved to approve the town council’s goals and objectives
matrix for 2015, Council Member Lattin seconded, unanimously approved.

Ordinance 796 Marijuana Business Prohibition — In 2013 the town council approved ordinance
796, prohibiting marijuana sales, cultivation, and operations and testing within town limits, this



ordinance expires March 1, 2015. Municipalities have the authority to allow or prohibit
dispensaries, either by Town Council action, or by referring the question to the voters. Citizens
may also initiate a measure. Municipalities that opt to allow medical marijuana facilities have
broad latitude in creating a local licensing authority and licensees must obtain a local license
before applying for the state license. Chief Rockensock said the trends of retail marijuana
include problems with the amounts of THC levels in some products. He said he cannot
determine how much extra time and manpower it will take to provide for these businesses.
Town Attorney Cole said the council could refer the issue to the voters or move forward with
prohibition or begin with a standard approach that can be very time consuming and costly.
Attorney Cole says the town council needs to direct staff to bring an ordinance and extend this
moratorium at this time. Ms. Sandy Lane, representing the school district, is the health and
wellness director, she said that in 2013-2014, 45% of Archuleta County students have used
marijuana, State average is 37%. She said the students the use in Archuleta County has
increased 6-9% since 2006. Mr. Bill Hudson said the kids and adults are getting marijuana
outside the stores. He said the industry is out of control and the council should put it in the
control of the Town. Ms. Joanne Irons said the current owners of the shops have been a part of
the process the county has gone through. She suggests keeping the shops out of downtown and
away from the schools. Mr. Jason Werby, owner of Pagosa Organics, said the additional work
will not be made up by the 1.5% tax collected from the State. He said there are a lot of issues to
face and the Town should be ready if they move forward allowing businesses in Town limits. Mr.
Jeremy Bonin, owner Pagosa Organics, said the large Denver based businesses have requested
shipping their product into Pagosa and he would prefer not having that happen. Commissioner
Michael Whiting said the county is available to assist the Town. He said the county has hashed
out issues and learned from the industry. Council Member Schanzenbaker said the legalization
includes businesses in Town. Location is a business’ greatest need and the Town has the best
locations. Mr. Morgan Murri said the business owners should be able select the best location for
their business and they may be in the Town limits. Mayor Volger said the will of the people were
to decriminalize marijuana, this has been completed with the vote. Denying the ability to have a
shop on the main street is not denying the ability for the residents and visitors to access
marijuana in our community. Council Member Alley said he needs more information to make a
clear decision. Council Member Bunning does not see a need for a location within the Town
limits when the county has allowed the sale of marijuana just outside the town limits. Council
Member Schanzenbaker moved to approve as first reading an extension of Ordinance 796, an
ordinance of the Town of Pagosa Springs amending chapter 6 of the Pagosa Springs Municipal
Code by the addition thereto of a new article 5 prohibiting the sale and cultivation of medical
marijuana, including medical marijuana centers, optional premises cultivation operations and
medical marijuana-infused products manufacturing, and a new article 6 prohibiting the
operation of marijuana clubs, marijuana cultivation facilities, marijuana product manufacturing
facilities, marijuana testing facilities and retail marijuana stores: which ordinance will
automatically expire June 1, 2015 for the purpose of directing staff to bring back legislation to
council for regulating and licensing marijuana businesses within town limits, Council Member
Egan seconded, motion passed with three nay (Council Members Bunning and, Lattin, and
Mayor Volger).

Piedra Street Reconstruction Project - Council has approved the reconstruction of Piedra Street
in 2015. After preliminary review of various possible configurations by Town Streets
Department, Planning Department, Special Project Manager and Town Manager, the unanimous
recommendation is to reconstruct Piedra Street with the pedestrian sidewalk located on the
North side of the street. The recommendation for the North side is based on site review by staff
and recommendation of Project Engineer. Topographical conditions on the South side would
require installation of a retaining wall along a considerable portion of the project resulting in
increased project cost in addition to requiring acquisition of additional easements. Drainage and
snow removal factors also favor the North side sidewalk configuration. Council Member Alley
moved to direct staff to finalize the plans for reconstructing Piedra Street between South 8"
Street and Old Durango Road with a sidewalk to be placed on the North side of Piedra Street and



submit for bid and consider an asphalt sidewalk option in the bids, Council Member
Schanzenbaker seconded, unanimously approved.

4. Sawmill Place Preliminary Subdivision Plan Extension Request - The applicant, Andrew Schlaefli
of the Sawmill Place Development, has requested a one year extension for the Preliminary PUD
Plan previously approved by Town Council on November 5, 2008. Mr. Schlaefli is sighting title
work and phasing development improvement agreements issues. Council Member
Schanzenbaker has concerns about approving an extension without the development having a
CDOT permit. Council Member Egan moved to approve a one year extension for the previously
approved Sawmill Place Subdivision Plan, Council Member Bunning seconded, unanimously
approved.

5. Ordinance 822, First Reading, Metal Siding Allowances - LUDC section 6.7.3.B.2.b, Building
Design for Mixed-Use and Commercial (C) districts, currently prohibits metal-sided buildings,
except for metal wainscoting not exceeding 4 feet in height, and allows for metal roofing.
Ordinance 822 revises the LUDC to allow a wide range of exterior building siding materials,
including but not limited to wood, brick, stone, (metal) and stucco. Metal may be used on the
exterior of buildings for architectural features. Metal may be used as an architectural feature
covering no more than Thirty Five percent (35%) of any building facade, unless the decision-
making body determines that additional metal in the design creates a high-quality or unique
building design that meets the purpose and intent of the standards in this section. Metal roofs
are allowed and are exempt from the limitation on percentage of metal. Wainscoting is
encouraged to be 3 feet but not to exceed 4 feet. Council Member Schanzenbaker would like to
explore design standards, not simply the amount of metal on the building. Mr. Andre Redstone
said the issue is design criteria that will make the building more appealing along the corridor,
not the building material. The planning commission is working on the cargo container issue at
their next meeting. Council Member Lattin said the planning commission wanted to allow
architectural options with metal, not change the design criteria. Council Member Egan moved to
table this item until the next meeting, Council Member Schanzenbaker seconded, motion failed
with three nays (Council Members Bunning, Lattin, Patel, and Mayor Volger). Council Member
Patel moved to approve first reading of Ordinance 822, an Ordinance of the Town of Pagosa
Springs repealing and readopting section 6.7.3.b.2 of the Land Use Development Code to
provide for allowances for metal siding in commercial and mixed use zoned districts, Council
Member Bunning seconded, motion passed with one nay (Council Member Egan).

6. Ordinance 823, First Reading, Preliminary Subdivision Plan Extension Application Process -
The Planning Department receives annual requests for extensions of previously approved
preliminary subdivision plans, however, there is not an actual application process outlined in the
LUDC for such a process or fees associated with processing such requests. Town Councils
approval of a preliminary plan is valid for one year, unless expressly approved by Town Council
prior to expiration. Many if not most major subdivision projects can take more than one year
after preliminary plan approval to create the final plans for submission to the Town. Ordinance
823 inserts language at the end of the LUDC section 2.4.3C.4.b (iv)(1) requiring an application for
extension of major subdivision preliminary plan. Staff recommends amending the LUDC fee
schedule to include an extension of major subdivision preliminary plan application fee of $300.
Council Member Schanzenbaker suggested more than one year extensions. Council Member
Lattin said the one year allows the planning commission and staff to check in with the developer
to make sure they are keeping up on payments and find out if there is something the town can
assist with moving forward. Council Member Alley suggests the plans be granted three years,
but that yearly the developer must update the check list with the planning commission and staff.
Council Member Schanzenbaker moved to approve the first reading of Ordinance 823, an
Ordinance of the Town of Pagosa Springs repealing and readopting section 2.4.3.C.4.b.(iv)(1) of
the Land Use Development Code establishing a development application procedure for
extending previously approved preliminary subdivision plans, Council Member Lattin seconded,
unanimously approved.

VI. PUBLIC COMMENT - None



VII.

VIIL.

COUNCIL IDEAS AND COMMENTS - Council Member Lattin said Yamaguchi Park has not been plowed
and would like the Parks & Recreation director to address clearing snow on the concrete. The Nordic
Club is attempting to make a trail for the cross country ski club at the Yamaguchi Park trail. Town
Manager Schulte said the finance 101 training will be scheduled with Jarrod Biggs from DolLA and
other government entities will be invited to attend.

NEXT TOWN COUNCIL MEETING FEBRUARY 19, 2015 AT 5:00PM
ADJOURNMENT - Upon motion duly made, the meeting adjourned at 8:00pm.

Don Volger
Mayor



