
Public comment and agenda comment item sign‐up sheets are available at meeting 
Copies of proposed Ordinances and Resolutions are available to the public upon request to the Town Clerk 

 

   

 
 
551 Hot Springs Boulevard 
Post Office Box 1859 
Pagosa Springs, CO 81147 
Phone: 970.264.4151  
Fax: 970.264.4634  

 
 

TOWN COUNCIL MEETING AGENDA  
THURSDAY, JANUARY 21, 2016  
Town Hall Council Chambers 

551 Hot Springs Blvd 
5:00 p.m.  

 
I. CALL MEETING TO ORDER 

 

II. PUBLIC COMMENT – Please sign in to make public comment   
 

III. CONSENT AGENDA 
1. Approval of the January 5, 2016 Meeting Minutes 
2. Approval of December Financial Statement and Accompanying Payments 
3. Resolution 2016‐03 Appointing Prosecutor and Prosecutor Pro‐Tempore for Municipal Court 
4. Resolution 2016‐04 Appointing the Judge Pro‐Tempore for Municipal Court 
5. Approval of Independent Contractor Agreement with Brett Van Winkle for Civil Prosecution 

Services. 
6. Support of Chimney Rock Interpretive Association LPEA Funding Request  

 

IV. REPORTS TO COUNCIL 
1. Featured Department Head Reports 

a. Parks and Recreation and Community Center 
b. Building Department 

2. Sales Tax Brief 
3. Lodgers Tax Brief 
4. Pagosa Springs Energy Assessment – Cary Weiner with Colorado State University Extension 

 

V. NEW BUSINESS 
1. Marijuana Establishment Signage 
2. Approval of 4th Quarter CDC Invoice 
3. Ordinance 837, First Reading, Calling for Municipal Election 
4. Ordinance 838, First Reading, Amending Municipal Code 1.6.2 Regarding Pawnbrokers 

Regulations  
5. Approval of Investment CD Policy 
6. Resolution 2016‐05, Appointing Historic Preservation Board Members 
7. Historic District Sandwich Board Sign Survey 

 

VI. OLD BUSINESS 
1. Ordinance 836, Second Reading, Schedule Time, Date and Place of Regular Town Council 

Meetings 



Public comment and agenda comment item sign‐up sheets are available at meeting 
Copies of proposed Ordinances and Resolutions are available to the public upon request to the Town Clerk 

VII. EXECUTIVE SESSION 
1. Regarding Hudson vs Hessman Pursuant to C.R.S. 24‐6‐402(4)(e) Determining Positions 

Relative to Matters that may be Subject to Negotiations, Developing Strategy for Negotiations, 
and Instructing Negotiators 

 
VIII. PUBLIC COMMENT – Please sign in to make public comment 

 

IX. COUNCIL IDEAS AND COMMENTS 
 

X. NEXT TOWN COUNCIL MEETING FEBRUARY 1, 2016 AT 5:00 PM 
 

XI. ADJOURNMENT 
 

Don Volger 
Mayor  



 
 

AGENDA DOCUMENTATION

CONSENT AGENDA: III.3
PAGOSA SPRINGS TOWN COUNCIL

JANUARY 21, 2016

FROM:  CANDACE DZIELAK, COURT ADMINISTRATOR

 
PROJECT:  RESOLUTION 2016‐03, APPOINTMENT OF PROSECUTOR AND PROSECUTOR PRO‐TEMPORE  
ACTION:    PUBLIC HEARING, DISCUSSION, AND POSSIBLE ACTION 

 
PURPOSE/BACKGROUND 
Municipal Court contracts for prosecutorial services.   Resolution 2016‐03 reappoints the positions of prosecutor 
and prosecutor pro‐tempore for the Municipal Court.  
 
The Municipal Court Prosecutor is Attorney David Brett Van Winkle.  Attorney Van Winkle has served as Municipal 
Court Prosecutor since October 2013.   
 
The Municipal Court Prosecutor Pro Tempore is Attorney Kenneth J. Miller.  Attorney Miller has served as Municipal 
Court Prosecutor Pro‐Tem since October 2013.    
 
Contracts  for  the  Prosecutor  and  Prosecutor  Pro  Tempore  are  reviewed  annually,  by  Court  staff,  to  evaluate 
performance, and  to ensure  there  is a  sufficient budget encumbrance  for  the positions  for  the upcoming year.  
Contracts for 2016 will be conformed by the attorneys, the Town Clerk, and the Town Manager by January 31, 2016.     
 
This Resolution will appoint the Municipal Court Prosecutor and Prosecutor Pro Tempore for the 2016 calendar 
year.  
 
 
ATTACHMENT(S):   
      Resolution 2016‐03 
     
FISCAL IMPACT 
The  Municipal  Prosecutor  and  Municipal  Prosecutor  Pro  Tempore  are  contract  employees.    They  will  be 
compensated at an hourly rate for legal services of $100.00.  The hourly rate for portal‐to‐portal drive time, on days 
court appearances are required, will be $50.00.  Mileage, if applicable, will be compensated at the current Federal 
(IRS) Standard Rate.   
 
The Council encumbers funding for these positions within the Municipal Court budget in line item 10‐48‐230.  The 
2016 approved budget, in line item 10‐48‐230, is $32,000.00.  
 
RECOMMENDATION 
It is the recommendation of the Court Administrator that the Town Council, by motion; 
 
Approve Resolution 2016‐03, appointing the Municipal Court Prosecutor and Prosecutor Pro‐Tempore.   



Pagosa Springs Resolutions 
Res 2016-03 Appointment of Municipal Court Prosecutors  

TOWN OF PAGOSA SPRINGS, 
COLORADO  

 
RESOLUTION NO. 2016-03 

 
 

A RESOLUTION APPOINTING THE MUNICIPAL COURT 
PROSECUTOR AND MUNICIPAL COURT PROSECUTOR PRO 
TEMPORE FOR THE TOWN OF PAGOSA SPRINGS, 
COLORADO 

 
 

WHEREAS, the Town Council of the Town of Pagosa Springs (“Council”) has, pursuant to 
Article 10 of Title 13 of the Colorado Revised Statutes, Section 6.1 of the Pagosa Springs Home Rule 
Charter (“Charter”), and Chapter 10 of the Municipal Code provided for the operation of a municipal court 
and the appointment of a municipal prosecutor and municipal prosecutor pro tempore; and 
 
 WHEREAS, the Council wishes to appoint the Municipal Court Prosecutor and Municipal Court 
Prosecutor Pro Tempore for a one-year term to transact the business of the court; 
 

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Pagosa Springs, 
Colorado, as follows: 

 
SECTION 1 – Appointment of Municipal Court Prosecutor.  David Brett Van Winkle is hereby 

appointed as the Municipal Court Prosecutor of the Pagosa Springs Municipal Court from January 1, 2016, 
through December 31, 2016, effective upon adoption of this Resolution. 
  

SECTION 2 – Appointment of Municipal Court Prosecutor Pro Tempore.  Kenneth J. Miller is 
hereby appointed as the Municipal Court Prosecutor Pro Tempore of the Pagosa Springs Municipal Court 
from January 1, 2016, through December 31, 2016, effective upon adoption of this Resolution. 
  

SECTION 3 – Severability.  If any part or provision of this Resolution is judged to be 
unenforceable or invalid, such judgment shall not affect, impair or invalidate the remaining provisions of 
this Resolution, it being the Council’s intention that the various provisions hereof are severable. 
 

SECTION 4 – Conflicting Acts.  All acts, orders, and resolutions, or parts thereof, of the 
Council, which are inconsistent or in conflict with this Resolution, are hereby repealed to the extent only 
of such inconsistency or conflict. 
 

SECTION 5 – Effective Date.  This Resolution, shall be effective immediately upon its passage, 
and shall be recorded in the official records of the Town kept for that purpose and shall be authenticated 
by the signatures of the Mayor and the Town Clerk. 
 
ADOPTED THIS    DAY OF   , 2016, BY THE TOWN COUNCIL OF THE 
TOWN OF PAGOSA SPRINGS, COLORADO, BY A VOTE OF _______ IN FAVOR, _______ AGAINST. 
 
 
      TOWN OF PAGOSA SPRINGS, COLORADO 
 
              
      Don Volger, Mayor 
ATTEST: 
 
      
April Hessman, Town Clerk 



 
 

AGENDA DOCUMENTATION

CONSENT AGENDA: III.4
PAGOSA SPRINGS TOWN COUNCIL

JANUARY 21, 2016

FROM:  CANDACE DZIELAK, COURT ADMINISTRATOR

 
PROJECT:  RESOLUTION 2016‐04,  RE‐APPOINTMENT OF ASSISTANT MUNICIPAL JUDGE 
ACTION:   PUBLIC HEARING, DISCUSSION AND POSSIBLE ACTION 

 
PURPOSE/BACKGROUND 
Resolution  2016‐04  reappoints  the  position  of  assistant  judge  for  the Municipal  Court.  This  resolution  appoints  the 
assistant judge to a four year term. 
 
The assistant judge for Municipal Court is Diane E. Knutson.  Judge Knutson has served as the assistant judge since 2009.    
 
 
ATTACHMENT(S):   
      Resolution 2016‐04 
 
 
FISCAL IMPACT 
The Assistant Judge is an appointed position.  The assistant judge is compensated at an hourly rate, for judicial services, of 
$75.00.  Mileage, if applicable, will be compensated at the current Federal (IRS) Standard Rate. 
 
The Council encumbers funding for the assistant judge position within the Municipal Court budget in line‐item 10‐48‐115.  
The 2016 approved budget, in line item 10‐48‐115, is $1,500.00.   
 
 
RECOMMENDATION 
It is the recommendation of the Court Administrator that the Town Council, by motion, 
 

Approve Resolution 2016‐04, re‐appointing the assistant municipal judge.   
 



Pagosa Springs/resolutions 
Res 2016-04 Appointment of Assistant Municipal Judge 

TOWN OF PAGOSA SPRINGS, 
COLORADO  

 
RESOLUTION NO. 2016-04 

 
 

A RESOLUTION REAPPOINTING THE ASSISTANT 
MUNICIPAL COURT JUDGE FOR THE TOWN OF PAGOSA 
SPRINGS, COLORADO 

 
 

WHEREAS, the Town Council of the Town of Pagosa Springs (“Council”) has, pursuant to 
Article 10 of Title 13 of the Colorado Revised Statutes, Section 6.3 of the Pagosa Springs Home Rule 
Charter (“Charter”), and Chapter 10 of the Municipal Code provided for the operation of a municipal 
court and the appointment of an assistant municipal judge; and 
 
 WHEREAS, the Council wishes to reappoint the assistant municipal judge for a four-year term to 
transact the business of the court; 
 

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Pagosa Springs, 
Colorado, as follows: 

 
SECTION 1 – Appointment of Assistant Judge.  Diane E. Knutson is hereby appointed as the 

assistant judge of the Pagosa Springs Municipal Court for a four-year term, effective upon adoption of 
this Resolution. 
  

SECTION 2 – Severability.  If any part or provision of this Resolution is judged to be 
unenforceable or invalid, such judgment shall not affect, impair or invalidate the remaining provisions of 
this Resolution, it being the Council’s intention that the various provisions hereof are severable. 
 

SECTION 3 – Conflicting Acts.  All acts, orders, and resolutions, or parts thereof, of the 
Council, which are inconsistent or in conflict with this Resolution, are hereby repealed to the extent only 
of such inconsistency or conflict. 
 

SECTION 4 – Effective Date.  This Resolution, shall be effective immediately upon its passage, 
and shall be recorded in the official records of the Town kept for that purpose and shall be authenticated 
by the signatures of the Mayor and the Town Clerk. 
 
ADOPTED THIS    DAY OF   , 2016, BY THE TOWN COUNCIL OF THE 
TOWN OF PAGOSA SPRINGS, COLORADO, BY A VOTE OF _______ IN FAVOR, _______ 
AGAINST. 
      TOWN OF PAGOSA SPRINGS, COLORADO 
 
 
              
      Don Volger, Mayor 
ATTEST: 
 
 
      
April Hessman, Town Clerk   



 

           AGENDA DOCUMENTATION

CONSENT AGENDA: III.5
PAGOSA SPRINGS TOWN COUNCIL

JANUARY 21, 2016

FROM: GREGORY J. SCHULTE, TOWN MANAGER

 

PROJECT: APPROVAL OF INDEPENDENT CONTRACTOR AGREEMENT WITH BRETT VAN WINKLE, ATTORNEY AT LAW, FOR CIVIL 
PROSECUTION SERVICES 

   ACTION:   DISCUSSION AND POSSIBLE ACTION  
 
 
PURPOSE/BACKGROUND 
 
On January 17, 2014, the Town Council passed Ordinance 802 submitting to the registered voters of the Town of 
Pagosa Springs a ballot question amending Article 6, Section 6.2 of the Home Rule Charter regarding the powers of 
the Town of Pagosa Springs Municipal Court.  This placed on the April 8, 2014 ballot and was known as Ballot 
Question #2. 
 
Prior to Ballot Question #2, the purpose of the Municipal Court was try hear and try criminal matters that were not 
subject to the County Court or the District Court.  The question posed to the electorate was whether to amend the 
Home Rule Charter to expand the jurisdiction to the municipal court to hear and try all matters arising under the 
Town Charter, the Town ordinances, and other enactments of the Town.  Ballot Question #2 passed by a vote of 322 
to 242. 
 
One of the results of the passage of Ballot Question #2 is the need for the Municipal Court to try civil matters that are 
a violation of the City Code, including the Building and Land Use Development Codes, resulting in the need for an 
attorney to act as the Town’s prosecutor for these matters.  On December 18, 2014, the Town Council approved an 
Independent Contractor Agreement with Brett Van Winkle to provide the civil prosecution services.  The agreement 
provides for an annual renewal with both parties consent.  Currently the Town engages Brett Van Winkle to act as the 
Town’s prosecutor for criminal cases in the Town’s Municipal Court and it is staff recommendation that the Town 
continues to engage Mr. Van Winkle to act as the Town’s prosecutor for the new civil actions.   The proposed 
contract is attached as Exhibit A 
 

ATTACHMENTS 
 
Exhibit A – Independent Contractor Agreement 
 

FISCAL IMPACT 
 
Same as before, the proposed hourly rate for Mr. Van Winkle to act in this capacity is $100 / hour.  Mr. Van Winkle 
would also be entitled to expenses associated with acting in this capacity including photocopying, telephone toll 
charges, postage, messenger service, mileage reimbursement at the current Federal General Services Administration 
(GSA) Privately Owned Vehicle (POV) mileage reimbursement rates, or other out‐of‐pocket expenses required in the 
representation of the Town. 
 
For a further description of potential expenses, please see Sections 5 and 6 of the proposed agreements. 
 
Funding to pay for these services is budgeted in the Building Department account 10‐45‐220 in the amount of 
$20,000. 
 



 

RECOMMENDATION 
 
Possible actions by the Town Council include:  
 

1) "APPROVE A RENEWAL OF THE INDEPENDENT CONTRACTOR AGREEMENT WITH BRETT VAN WINKLE AND 
AUTHORIZE THE TOWN MANAGER TO EXECUTE SAID AGREEMENT.  
 

2) “REJECT THE RENEWAL OF THE INDEPENDENT CONTRACTOR AGREEMENT WITH BRETT VAN WINKLE AND 
DIRECT STAFF.” 
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INDEPENDENT CONTRACTOR AGREEMENT 
Special Legal Counsel  

 
 THIS AGREEMENT, made and entered into this __21st____ day of ___January______, 2016, by 
and between the TOWN OF PAGOSA SPRINGS, COLORADO, hereinafter referred to as “Town”, whose 
mailing address is PO Box 1859, Pagosa Springs, CO 81147 and David Brett Van Winkle, hereinafter 
referred to as “Attorney”, whose mailing address is PMB10 Town Plaza #504, Durango, CO 81301. 
 

WITNESSETH: 
 WHEREAS, Town Council of the Town of Pagosa Springs has authorized the Town Manager to 
retain the professional consulting services of an attorney for performance of special legal counsel for the 
Town; and 
 
 WHEREAS, the services to be performed by the Attorney are those of an independent contractor and 
not of an employee of the Town; such professional services to be rendered by the Attorney in accordance 
with the terms and conditions set forth herein. 
 
 NOW, THEREFORE, the Town and Attorney do hereby agree as follows: 
 

1. Term.  This Agreement is effective January 21, 2016, through December 31, 2016.  This 
Agreement may be renewed for additional one-year terms upon mutual agreement of the parties.   

2. Independent Contractor.  It is expressly agreed and understood that the position is that of an 
independent contractor and is not that of an employee of the Town and, as such, is not subject to the 
provisions of the personnel systems of the Town.  Attorney is obligated to pay federal and state income tax 
on any moneys earned pursuant to this Agreement.  The Attorney is not entitled to workers’ compensation 
benefits from the Town for the performance of the services specified in this Agreement. 

3. Legal Services to be Provided. 

(a) The Attorney will represent the Town in the following matters:  Legal representation 
of the Town in Municipal Court civil matters relating to compliance with and enforcement of the Town 
Charter and Municipal Code, and related special legal counsel functions (the “Legal Services”), except for 
such cases as may be retained by the Town Attorney.  The Legal Services include all necessary court 
appearances, legal research, investigation, correspondence, preparation of legal documents, trial preparation, 
appeals to municipal and District Court and all related work required to properly represent the Town in this 
matter. 

(b) Coordination and case preparation leading up to the Attorney filing a complaint or 
other case initiating pleading, or a responsive pleading in civil matters in Municipal Court shall be as set 
forth on Exhibit A, attached hereto and incorporated herein, which may be amended from time to time in 
writing signed by the Attorney, the Town Manager and the Town Attorney. 

(c) The Attorney will not provide any additional Legal Services other than those specified 
above without first consulting with the Town and obtaining authorization from the Town. 

4. Legal Services Not Covered by This Agreement.  This Agreement requires that the 
Attorney represent the Town with respect to the above subject matter only.  Any other matters, except those 
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incidental to and necessarily included with the above matter, must be the subject of a separate agreement 
between the Attorney and the Town. 

5.  Calculation of Legal Fees. 

(a) Fixed Fee Arrangement.  The amount of legal fees for all Legal Services, except the 
additional costs and expenses under paragraphs 6(a) and 6(b), is $100.00 per hour.  If at any time either party 
feels it is necessary to review or change the hourly amount, it may be negotiated by the parties with a fifteen 
(15) day notice. 

(b) It is understood and agreed that the hourly time charges for Legal Services include, but 
are not limited to, the following:  court appearances, conferences, telephone calls, correspondence, legal 
research, preparing for and conducting depositions, preparation of pleadings and memoranda, reading and 
reviewing of file materials, preparation for pre-trial hearings and trial, and post-trial proceedings, including 
appeals.  Telephone calls and correspondence shall be billed at a minimum rate of one quarter of one hour. 

(c) Travel Costs.  It is understood the amount of legal fees for travel, portal to portal, is 
$50.00 per hour. 

6. Costs and Expenses Payable by the Town. 

(a) Cost to be Payable to the Attorney.  The Town agrees to compensate the Attorney for 
the costs of photocopying, telephone toll charges, postage, messenger service, mileage reimbursement at the 
current Federal General Services Administration (GSA) Privately Owned Vehicle (POV) mileage 
reimbursement rates, or other out-of-pocket expenses required in the representation of the Town, but not 
including overhead or personnel, whether employee or contractors of Attorney. 

(b) Other charges Payable by the Town.  In addition to legal fees, the Town is required to 
pay the following costs and expenses:  charges for experts, court costs, fees for accountants or appraisers, 
fees for services of process, fees for investigators, costs of depositions, messenger service fees, and other 
necessary expenses in this matter.  Expenses for experts, accountants, appraisers, and investigators shall be 
approved by the Town in advance, only after the Town has been unable to provide personnel for those 
services. 

(c) The Town shall provide no benefits to the Attorney other than the compensation stated 
in Sections 5 and 6 herein.   

7. When Payments are Due. 

(a) Minimum Fee.  The Town agrees to pay the Attorney for legal services on a monthly 
basis, on the last day of the month following the month in which services are rendered.  

(b) Billing Practices.  The Attorney will send the Town itemized bills on a monthly basis, 
no later than the Wednesday prior to the third Thursday of the month in which payment shall be due.   

(c) Costs and Expenses.  The Attorney may also require that costs and expenses of 
litigation be paid in advance.  All such bills for costs and expenses are due upon receipt. 

8. Authorization and Decision Making.  The Attorney shall coordinate all case preparation 
through the Town Attorney, and all legal positions shall be subject to approval by the Town Attorney.  
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Subject to this coordination and approval of legal positions, the Attorney is authorized to take all actions 
which the Attorney deems advisable on behalf of the Town.  The Attorney agrees to notify the Town 
promptly of all significant developments in this matter and to consult with the Town with respect to any 
significant decisions related to those developments.  Attorney shall not appeal any decision of the Municipal 
Court without the Town Attorney’s prior consent. 

9. Town’s Responsibility.  The Town agrees to do the following: 

(a) To pay the Attorney pursuant to paragraphs 5, 6 and 7 of the Agreement; and 

(b) To fully cooperate with the Attorney and provide all information known to the Town 
or available to the Town which, in the opinion of the Attorney, would aid the Attorney in representing the 
Town in this matter. 

10. No Guaranteed Result.  The Attorney agrees to use his best efforts in representing the Town 
in this matter.  However, the Town recognized that the Attorney cannot guarantee a particular outcome of 
any matter. 

11. Insurance.  The Attorney represents, warrants, and agrees that it has and shall maintain State 
minimum workers' compensation insurance coverage for its employees, if any.  The Attorney shall also 
maintain broad form general liability, property damage, and automotive liability insurance in the minimum 
amount of $350,000 for bodily injury, death, or damage to property of any person and $990,000 for bodily 
injury, death, or damage to property of more than one person, or the maximum amount that may be 
recovered under the Colorado Governmental Immunity Act, § 24-10-101 et seq., C.R.S., as from time to time 
amended (the "CGIA"), whichever is higher. At the request of the Principal, the Contractor shall provide the 
Principal with documentation evidencing such coverages. 

12. Annual Appropriation. Pursuant to Article X, Section 20 of the Colorado Constitution and Section 
29-1-110, C.R.S., the Town’s obligations hereunder are subject to the annual appropriation of funds necessary for the 
performance thereof, which appropriations will be made in the sole discretion of the Town Council. 

13. Termination of Services.  Either party has the right to terminate this Agreement, with or 
without cause, upon written notice to the other party.  Such notice shall be delivered at least three (3) days 
prior to the termination date contained in said notice unless otherwise agreed in writing by the parties. Upon 
such termination, the Attorney shall be paid for Legal Services rendered and costs and expenses occurred 
pursuant to paragraph 7 prior to the date of termination.  Such payment shall be the Contractor's sole right 
and remedy for such termination. 

14. Information to be Made Available to the Town.  The Attorney agrees to make every effort 
to inform the Town at all times as to the status of the matter and as to the acts which are being taken on 
behalf of the Town.  The Attorney will make all files created and maintained on behalf of the Town available 
to the Town, upon request, and when possible will send copies of materials to the Town at the Town’s 
expense.  Attorney shall maintain files of all cases, which shall be the property of the Town. 

15. Complete Agreement. 

(a) This writing includes the entire agreement between the Town and the Attorney 
regarding this matter.  This Agreement shall be binding upon the Town and the Attorney and their respective 
heirs, legal representatives and successors in interest. 
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(b) This Agreement may not be amended except by the written and mutual agreement of 
the parties. 

16.  Other Employment.  The Attorney shall not be prevented from engaging in other 
employment or independent contractor services by reason of the Legal Services provided to the Town, 
provided that such other work does not create any conflicts of interest or other ethical considerations with the 
Attorney’s representation of the Town.  Nevertheless, the Attorney agrees to devote all necessary time to 
properly represent the Town in accordance with the terms of this Agreement. 

17. Non – Assignability.   This Agreement is one for personal services and as such may not be 
assigned or delegated, by either party, in any manner, without the express written consent of the other party. 

18. Signatures.  Both the Town and the Attorney have read and agreed to this Agreement.  The 
Attorney has provided the Town with answers to any questions and has further explained this Agreement to 
the complete satisfaction of the Town.  The Town has also been given a copy of this Agreement. 

19. Illegal Aliens – Public Contracts for Services.  The Attorney certifies that the Attorney shall 
comply with the provisions of Section 8-17.5-101 et seq., C.R.S.  The Attorney shall not knowingly employ 
or contract with an illegal alien to perform work under this Agreement or enter into an agreement with a 
subcontractor that knowingly employs or contracts with an illegal alien.  The Attorney represents, warrants, 
and agrees that it has confirmed the employment eligibility of all employees who are newly hired for 
employment to perform work under the Agreement through participation in the E-Verify Program or the 
Department Program described in Section 8-17.5-101, C.R.S.  The Attorney shall not use either the E-Verify 
Program or the Department Program procedures to undertake pre-employment screening of job applicants 
while the public contract for services is being performed.  If the Attorney obtains actual knowledge that a 
subcontractor performing work under this contract knowingly employs or contracts with an illegal alien, the 
Attorney shall:  (i) notify the subcontractor and the Town of Pagosa Springs, Colorado, within three days that 
the Attorney has actual knowledge that the subcontractor is employing or contracting with an illegal alien; 
and (ii) terminate the subcontract with the subcontractor if within three days of receiving such notice, the 
subcontractor does not stop employing or contracting with the illegal alien, unless the subcontractor provides 
information to establish that the subcontractor has not knowingly employed or contracted with an illegal 
alien.  The Attorney shall comply with all reasonable requests made in the course of an investigation by the 
Colorado Department of Labor and Employment.  If the Attorney fails to comply with any requirement of 
Section 8-17.5-102(2), C.R.S., the Town may terminate this Agreement for breach and the Attorney shall be 
liable for actual and consequential damages to the Town.  If Attorney participates in the Department 
Program, Attorney shall provide the affirmation required under Section 8-17.5-102(5)(e)(III), C.R.S., to the 
District. 

20. Verification of Lawful Presence in U.S.  Attorney, if operating as a sole proprietor, hereby 
swears or affirms under penalty of perjury that Attorney (i) is a citizen of the United States or legal 
permanent resident or otherwise lawfully present in the United States pursuant to federal law, (ii) shall 
comply with the provisions of Section 24-76.5-101 et. seq., C.R.S., and (iii) shall produce one of the forms 
of identification required by Section 24-76.5-103, C.R.S., prior to the performance of any of its other 
obligations hereunder.   

21. Notices.  All notices which are required or which may be given under this Agreement shall be 
effective when mailed via registered or certified mail, postage prepaid and sent to the address first set forth 
above. 
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22. Counterparts, Electronic Signatures and Electronic Records.  This Agreement may be 
executed in two counterparts, each of which shall be an original, but all of which, together, shall constitute 
one and the same instrument.  The parties consent to the use of electronic signatures and agree that the 
transaction may be conducted electronically pursuant to the Uniform Electronic Transactions Act, § 24-71.3-
101, et seq., C.R.S.  The Agreement and any other documents requiring a signature may be signed 
electronically by either party.  The parties agree not to deny the legal effect or enforceability of the 
Agreement, solely because it is in electronic form or because an electronic record was used in its formation.  
The parties agree not to object to the admissibility of the Agreement in the form of an electronic record, a 
paper copy of an electronic document, or a paper copy of a document bearing an electronic signature on the 
grounds that it is an electronic record or an electronic signature or that it is not in its original form or is not 
an original. 

23. No Third Party Beneficiaries.  The parties to this Agreement do not intend to benefit any 
person not a party to this Agreement.  No person or entity, other than the parties to this Agreement, shall 
have any right, legal or equitable, to enforce any provision of this Agreement. 

IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the day and year first 
above written. 

 
 
    THE TOWN OF PAGOSA SPRINGS, COLORADO 
 
 
    BY             
               Gregory J. Schulte, Town Manager   
 Date 
 
 
   [SEAL] 
 
   ATTEST: 
 
 
   By:          
      April Hessman, Town Clerk      Date 

 
      
  BY          
      David Brett Van Winkle, Attorney    Date 
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Exhibit A 
Case Filing and Defending Procedures 

 

1. The following steps shall be taken prior to the Attorney filing a complaint or other 
case initiating pleading in the Pagosa Springs Municipal Court: 

(a) Town staff identifies Municipal Code compliance issues and attempts informal 
resolution with responsible parties. 

(b) If it appears that informal resolution may not be successful, and/or or an issue 
will be appeal to the Municipal Court, staff consults with Town Attorney regarding substantive basis 
for potential Municipal Court complaint. 

(c) If resolution appears unlikely, Town staff consults with Town Attorney and 
assures procedural pre-requisites to filing a Municipal Court complaint are met.  Case summary is 
placed on running list that is provided to Attorney, Town Attorney and Town Manger on a monthly 
basis.  Case summary shall include at a minimum substantive factual allegations, specific Municipal 
Code sections of alleged violation, and procedural history. 

(d) Town staff recommends in writing to Town Attorney and Town Manager that 
Municipal Court complaint be filed.  Recommendation shall include an updated case summary. 

(e) Town Attorney and Town Manager approve in writing that Municipal Court 
compliant be filed. 

(f) Attorney, Town Attorney and staff consult as necessary to prepare case for 
filing of complaint. 

(g) Attorney files and prosecutes complaint in Municipal Court. 

 
2. For Municipal Court civil matters in which the Town may be named as the Defendant, 

the following steps shall be followed leading up to the filing of a responsive pleading: 

(a) The Attorney shall provide the Town Attorney, the Town Manager and Town 
Clerk with copies of any complaints immediately upon receipt by the Attorney.   

(b) The Town Attorney shall notify the Town’s insurer if there are potentially 
insured claims and seek insurance defense. 

(c) The Town Manager shall assign a lead staff liaison to assist with coordinating 
defense. 

(d) If the claims are not covered by insurance defense, the Town Attorney, Town 
Manager, Town staff liaison, and Attorney shall consult as necessary for the Attorney to file a 
response to the complaint and defend the case. 



 

 
 
Town of Pagosa Springs 
551 Hot Springs Boulevard 
Post Office Box 1859 
Pagosa Springs, CO 81147 
Phone: 970.264.4151 
Fax: 970.264.4634 
   

 
January 21, 2016 
 
 
LPEA Board of Directors 
 
 
Re:  Chimney Rock Interpretive Association funding request 
 
Dear LPEA Board of Directors: 
 
Please accept this letter of support from the Town of Pagosa Springs regarding Chimney Rock 
Interpretive Association’s (CRIA) LPEA “round-up” funding request for audio devices for the 
self-guided tours. According to CRIA, visitation at the Monument increased by 32% in 2015 due 
to CRIA’s marketing initiative. The proposed audio tours will be a great way to accommodate 
more visitors and add value to the wonderful interpretive program addition to their current 
interpretive offerings.  
 
The increase in visitation to Chimney Rock National Monument brings much appreciated 
economic growth to our local economy, as Pagosa Springs is the closest incorporated Town to the 
monument located in Archuleta County.  
  
CRIA is one of the most successful volunteer organizations in Archuleta County and they deserve 
financial support for their efforts in educating the public on this important historical site. LPEA’s 
support will help CRIA to preserve, protect, and continue to offer a quality interpretive 
programing at the Monument.  
 
Thank you for your serious consideration for providing CRIA’s funding request.  
 
Sincerely, 
 
 
 
 
______________________ 
Don Volger, Mayor 
 



 
 

AGENDA DOCUMENTATION

REPORTS TO COUNCIL:IV.1A
PAGOSA SPRINGS TOWN COUNCIL

January 21, 2015

FROM:  DARREN LEWIS, PARKS & RECREATION DIRECTOR

 

PROJECT:  COMMUNITY CENTER AND PARKS AND RECREATION DEPARTMENT REPORT  
ACTION:    UPDATE AND DISCUSSION 

 

PARKS AND RECREATION COMMISSION UPDATE   

There was no meeting in January.  
 

RECREATION PROGRAMS UPDATE 
Youth Basketball 9‐12 practice started the week of January 11th. Games to begin on February 1st. 
Gymnastic session began January 4th and will end January 21st. 
Youth Volleyball registration 9‐12 begins January 15th – February 29th. 
 

PARKS UPDATE 
Pond at River Center was opened December 31st for ice skating. Weekly resurfacing will continue through the winter. 
 
Community Center 
Staff is experimenting with having the Community Center open on Saturday when no events are scheduled. January 9th the 
building was open from 9 a.m.‐1 p.m. Twenty people used the gym for basketball. During the month of January, the 
building will be open for the community to use from 9 a.m.‐ 1 p.m. on Saturday. 
 
Four new programs will begin at the Community Center, free meditation class, Boys to Men (fee to participate), Women 
self‐defense (fee to participate) and monthly CPR Certification. 
 
The Community Center will be sponsoring a Dodgeball Tournament Saturday, February 20th. This tournament will be 
raising money for the Marky Egan Scholarship Fund which allows those households that cannot afford to pay for their child 
to participate in a recreation program the ability to participate.  
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                              AGENDA DOCUMENTATION

REPORTS TO COUNCIL: IV.1.B
PAGOSA SPRINGS TOWN COUNCIL 

JANUARY  21, 2016
 

FROM: ZACH RICHARDSON,  TOWN BUILDING OFFICIAL
 

PROJECT: DEPARTMENT OF BUILDING & FIRE SAFETY REPORT 
 

ACTION:   UPDATE AND DISCUSSION  
   

 

COMMERCIAL BUILDING ACTIVITY: 
Walmart received an additional extension on its temporary Certificate of Occupancy (CO) for 120 days; expires 
4/17/16.  Prior to issuance of a final CO, the following issues shall be completed:  landscaping and parking lot 
lighting.  
 

BUILDING PROJECTS: 
The Department issued the following building permits during 2015:    
 

  YEAR END 

Commercial ‐ Addition   6 

Commercial – Improvement    12 

Commercial – New  1 

Misc‐Accessory Structures  2 

Residential – Addition            10 

Residential – Improvement    5 

Residential – New  21 

Permits Issued  57 

Total Project Valuation:  $9,741,576.02 

 
As of this report, the Department has 106 active building permits.  
 
Annually the survey of residential construction is provided to DOLA ‐ Colorado Department of Local Affairs, 
State Demography Office. The reports between 2010 and 2015 are as follows:  
 
Residential Unit Building Permit 
2010 = 1 
2011 = 3 
2012 = 3 
2013 = 11 
2014 = 10 
2015 = 21 
 
Residential Unit Certificates of Occupancy 
2010 = 5 
2011 = 1 
2012 = 3 
2013 = 6  
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2014 = 8 
2015 =15 
 
Residential Unit Demolition Permits 
2010 = 0 
2011 = 1 
2012 = 0 
2013 = 3 
2014 = 7 
2015 = 15 
 
Changes to Mobile Homes and Other Residential Units 
2010 = 0 
2011 = 7  
2012 = 6 
2013 = 13 
2014 = 8 
2015 = 15 
 

2015‐Month  New SFR  CO Issued  Demo  Imp /Add 

January         

February    1  1   

March   3  1  1  1 

April   2  1    1 

May       1  2 

June  5  1  2  3 

July   1  1    2 

August       7  2 

September  1  6     

October     2  2  2 

November   9  1  1  2 

December     1     

Total:  21  15  15  15 
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BUILDING DEPARTMENT TRAINING AND CONTINUED EDUCATION: 
The Department will be taking offset training during the month of March.  Zach will be getting training in 
Washington for fire investigation.  Margaret Gallegos will attend the annual weeklong International Code 
Council educational institute the first week of March.  
 
Margaret Gallegos attained the National Certification for Residential Plans Examiner from the International Code 
Council during the month of December after attending a weeklong class in Denver in preparation for the exam. 
The content area of the exam and certification included administrative, site, architectural and life safety, 
structural, energy efficiency, mechanical, plumbing and electrical.  
 

BUILDING INFRACTIONS: 
Legal Issues:  The Department continues to work with legal counsel to follow‐up on building code violations.   
 

BUILDING COMMITTEE: 
The Building Committee has developed sub‐committees to review the building and fire code changes ‐ one for 
the Building Codes and the other for the Fire Code.  Local engineers and architects are voluntarily reviewing 
other related codes as well.  
 

HVAC ‐ MECHANICAL CONTRACTOR TRAINING 
 

The Town Building Department along with the Building Committee hosted an HVAC – heating, ventilation and air 
conditioning training session for local contractors on December 11 & 12.  The class was taught by professional 
engineer and designer VHE Innovations, Robert Sparks and seventeen (17) participants attended.  Four 
participants returned after the May, 2015 training in which twelve (12) contractors attended that session.  
During 2015, a total of 25 contractors participated in the two training sessions – this was a great representation 
of our local HVAC community.  The Department received overwhelming positive written feedback about the 
session and recommendations included continued like trainings for local contractors.  
 
  
 



 

AGENDA DOCUMENTATION

REPORTS TO COUNCIL: IV.2
PAGOSA SPRINGS TOWN COUNCIL

JANUARY 21, 2015

FROM: GREGORY J. SCHULTE,  TOWN MANAGER

PROJECT:  NOVEMBER 2015 SALES TAX REVENUE REPORT
ACTION:     DISCUSSION  

 

 
CURRENT MONTH SALES TAX & LODGERS TAX REVENUE 
 
This report represents the report for November 2015 for sales tax and the revenue continues to show a nice increase of 
+11% compared to November 2014.  Total sales tax revenue for November 2015 for the Town is $283,804 with that 
divided equally between the General Fund and the Capital Improvement Fund ($141,902 going to each).  In October 
2014, the total amount received was $255,428. The 2015 October sales tax received is $28,376 higher than in 2014. 
 
For only the Town, the collections year to date equals $3,834,036 for both the General and the Capital Funds.  In 2014, 
the year to date total for the period was $3,230,961.  This represents an 18.6% increase, or $603,075. 
 
However, about xx% of this increase (about $234,372 of the total for the Town and County) is collection of back taxes, 
mostly from 2014 and 2013.  Collection of prior year taxes has been occurring all year long, though in decreasing 
amounts as the year goes by.  The amount of funds received from prior periods has been getting progressively less and 
appears to be stabilizing, as follows: 
 
 Prior Year $       2015 Month Collected 
$98,000               January 
$62,500               February 
$30,000               March 
$11,000               April 
$17,000               May 
$  6,700               June 
$  8,195   July 
$       0    August 
$     139   September 
$     433   October 
$     405   November 
$234,372  TOTAL 
 
Last, the state Department of Revenue continues to remit to the County instead of directly to the Town.  We’re not sure 
when that will stop. 
 
Compared to 2015 Budget 
The sales tax projection for the adopted 2015 budget is a total of $3,791,242 or $1,895,621 each for the General Fund 
and the Capital Improvement Fund, and represents a 6% increase over the year end for 2014.  The month of November 
2015 yielded $141,902 for the General Fund and exactly the same amount for the Capital Improvement Fund.  Premised 
upon the 10 year monthly average, the expectation is the Town should have received in October for each Fund about 
$140,276.  The variance is $1,626 or 1% more than budget.  Year to date, we are ahead of budget by approximately 
$209,063, or 12% ahead of budget.  This information is true for the Capital Fund as well.   Please see Exhibit A. 
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Here are some year‐to‐date PERCENT INCREASES provided by the County in sales tax by the most closely watched 
categories: 
 
Construction = 1.2% (including prior period adjustments = 3.9%) 
Retail Trade = 20.4% (including prior period adjustments = 23.5%) 
Real Estate/Rental = 27.9% (including prior period adjustments = 38.4%) 
Accommodation/Food Service = 12.7% (including prior period adjustments = 17.7%) 
 

ANALYSIS 
 
Resolution 2015‐01 mandates 2015 expenditure reductions if sales tax revenues decline from the average revenue of 
the past two years.  The application of the Resolution requires a monthly analysis that averages several months/years of 
revenue, to smooth out the impact of significant swings in sales tax collections:   
 
      2013       2014    Avg.    2015    % Change 
 
September    309,345  395,609  352,477  455,074  +29.1% 
 
October    307,778  261,673  284,726  332,631  +16.8% 
 
November    249,725  255,428  252,577  283,804  +11.1% 
 
Everything is positive.  Application of paragraphs 5 and 5(b) of the Council’s policy calls for NO reduction of budgeted 
expenditures since the reduction is not more than 5% 
 

ATTACHMENT(S)        
 
Exhibit A 
 

RECOMMENDATION 
 
Informational, no action required. 



Town of Pagosa Springs

2015 Sales Tax Estimate

General Fund

10 Year

2015 2015 Ave. % Percent Above

Month Estimated Actual Variance Collection Budget

January 127,007         155,088       28,081       6.7% 22%

February 121,320         136,674       15,354       6.4% 13%

March 140,276         158,798       18,522       7.4% 13%

April 117,529         129,739       12,210       6.2% 10%

May 138,380         160,646       22,266       7.3% 16%

June 178,188         206,457       28,269       9.4% 16%

July 231,266         229,548       (1,718)        12.2% ‐0.7%

August 178,188         204,313       26,125       9.4% 15%

September 180,084         227,537       47,453       9.5% 26%

October 155,441         166,316       10,875       8.2% 7%

November 140,276         141,902       1,626         7.4% 1%

December 187,666         9.9%

TOTAL 1,895,621     1,917,018   209,063     100.0%

Percent Ahead 12%

of Estimate



LODGERS TAX FINANCIAL REPORT 

The most recent lodging tax report has been included in the packet for review.  November 2015 a 9.77% 

increase over 2014, or $2,780.  8 of the 11 months in 2015 have resulted in the strongest collections in 

history.  Year to date collections are up 3.41% compared to 2014,or an increase of $15,952.20.  There are 

still payments outstanding for October and November. 

VISITOR CENTER UPDATE 

Visitor Center traffic in December was similar to November.  Traffic numbers were stronger the last 2 

weeks of the month, due to increased holiday traffic. Overall, traffic  seems lower this winter compared 

to last winter.  One explanation may be that with better snow conditions mean visitors do not need to 

find out what activities we offer.  We did not have door counters in place until mid February, so we will 

begin to have year over year comparisons on traffic counts beginning in March.   

SOCIAL MEDIA UPDATE 

• Facebook - www.facebook.com/visitpagosasprings Facebook:  12,208 fans 

• Instagram - www.instagram.com/visitpagosa: 1,557 followers 

• Twitter - www.twitter.com/visitpagosa - 1026 followers 

WINTER VIDEO  

The videographer, Anton Fresco, was in town December 16th -19th.  The weather and conditions were 

perfect for the 3.5 days of shooting.  Director has all of the raw footage from the shoot.  Over 4 hours 

and 900 GB of video was captured.  A cinematic camera was used and the footage needs to be converted 

in .mov files for distribution to partners.  Director working on converting footage and uploading to drop-

box to share.  Should be completed by mid January. The new winter promotional video will be shown dur-

ing the Council meeting on January 21st.  The following was captured: 

AGENDA DOCUMENTATION 
REPORTS TO COUNCIL:IV.3 

PAGOSA SPRINGS TOWN COUNCIL 
JANUARY 21ST, 2015

JENNIFER GREEN 
DIRECTOR, PAGOSA SPRINGS AREA TOURISM BOARD

PROJECT:  LODGING TAX UPDATE 
ACTION:    UPDATE AND DISCUSSION

 

http://www.facebook.com/visitpagosasprings


• Activities: dog sledding, cross country skiing / snowshoeing, snowmobiling, tubing / sledding, Wolf 

Creek Ski Area 

• Other footage: - snow-covered downtown, downtown holiday lights / evening / nighttime, treasure 

falls, various scenery 

• Indoor - Pagosa Springs Center for the Arts 

CTO PAID SOCIAL CO-OP 

The winter co-op through CTO’s social media channels will launch Thursday, January 14th.  Anton is edit-

ing a winter video to be leveraged, using new footage.  The promotion is a $1 for $1 match, providing a 

total campaign of $5k.  

 

HISTORIC HOT SPRINGS LOOP 

The promotion of the Historic Hot Springs Loop is underway.  The participants held a conference call on 

Jan 7th.  Brand USA will be creating a video highlighting the loop, leveraging b-roll video from each par-

ticipant.  Miles has begun development of the landing page for the campaign on colorado.com.  We group 

aims to have a one-page overview of the loop in time for the Go West Summit in February.  A brochure 

will be developed and should be in place by the end of April.   

TAX COMPLIANCE OVERVIEW  

Brochures are in development for both Town and County requirements, highlighting the benefits of be-

coming compliant and the steps to do so.  The brochures will be provided to both Town and County, avail-

able online and also provided to local title companies for distribution.  The goal is to make it easier for 

vacation rental owners to become compliant.  Director also had a meeting with Erin Neer and Larry and 

Bentley with the County to understand how to track new remittances and pay commission, as per the 

contract.  We anticipate up to 100 new remittances, based on feedback from Erin.   

HILLSDALE COLLEGE SURVEY  

Results from the survey conducted by Hillsdale College have been included in your packet for review.  A 

lower response rate than expected, however, only those that fully completed the survey were included.  

There were as many that started the survey, but did not complete.  A few interesting results: 

• Overall, those that visited had a great experience and would visit again 

• Off-season travel (between November and April) impacted by family / school obligations and not typical 

time audience travels 

• Rest & Relaxation was number one reason people visited, followed by outdoor recreation and hot 

springs

http://colorado.com


Town of Pagosa Springs Monthly Lodgers Tax Collections

2007 2008 2009 2010 2011 2012 2013 2014 2015

2015 % 
Change vs 

2014
January  $ 22,904.43  $ 23,544.00  $ 24,228.00  $ 27,295.00  $ 26,943.65  $ 28,916.00 $32,499.75 $35,389.65 $32,822.00 -7.26%
February  $ 20,543.13  $ 17,002.00  $ 19,360.78  $ 21,960.24  $ 21,824.65  $ 26,003.00 $25,510.87 $31,222.00 $31,453.00 0.74%

March  $ 33,516.00  $ 31,216.00  $ 29,925.00  $ 34,928.74  $ 37,350.40  $ 43,034.00 $40,383.00 $49,398.65 $50,036.00 1.29%
April  $ 15,879.04  $ 12,500.00  $ 15,186.00  $ 15,765.00  $ 16,830.71  $ 16,911.65 $17,607.00 $24,063.75 $24,692.00 2.61%
May  $ 20,590.00  $ 19,276.00  $ 21,949.00  $ 21,049.00  $ 21,758.00  $ 24,283.00 $26,942.73 $33,230.00 $34,998.00 5.32%
June  $ 31,803.61  $ 29,041.00  $ 32,622.11  $ 37,539.26  $ 36,091.00  $ 40,508.45 $44,148.14 $52,611.00 $51,874.00 -1.40%
July  $ 43,728.00  $ 44,693.00  $ 50,124.71  $ 51,931.50  $ 57,316.65  $ 52,571.99 $56,190.71 $64,680.65 $70,696.00 9.30%

August  $ 35,610.05  $ 38,092.00  $ 42,307.85  $ 41,714.00  $ 44,944.49  $ 49,948.65 $52,182.92 $63,774.65 $61,073.00 -4.24%
September  $ 36,500.00  $ 32,363.75  $ 35,610.05  $ 41,333.05  $ 44,019.85  $ 42,499.79 $42,615.00 $48,243.80 $56,080.00 16.24%

October  $ 25,264.55  $ 22,041.46  $ 25,764.55  $ 28,857.93  $ 30,661.54  $ 27,482.50 $35,281.65 $37,303.65 $40,553.00 8.71%
November  $ 14,866.00  $ 16,232.00  $ 19,815.65  $ 21,348.00  $ 27,542.05  $ 23,180.44 $27,340.00 $28,446.00 $31,225.00 9.77%
December  $ 31,652.00  $ 31,934.69  $ 35,456.65  $ 40,197.65  $ 41,931.00  $ 40,345.00 $43,900.00 $41,094.00

Total  $ 332,856.81  $ 317,935.90  $ 352,350.35  $ 383,919.37  $ 407,213.99  $ 415,684.47 $444,601.77  $ 509,457.80 $485,502.00
$$ Difference 

(over previous 
year)  $ (14,920.91)  $ 34,414.45  $ 31,569.02  $ 23,294.62  $ 8,470.48  $ 28,917.30 $64,856.03 $17,138.20

% Difference -4.48% 10.82% 8.96% 6.07% 2.08% 6.96% 14.59% 3.66%



2007 2008 2009 2010 2011 2012 2013 2014 2015 % Change 

Q1

Town $76,963.56 $71,762.00 $73,513.78 $84,183.98 $86,118.70 $97,953.00 $98,393.62 $116,010.30 $114,311.00 -1.46%

County NA NA NA NA NA $16,245.23 $18,769.34 $22,116.79 $25,952.02 17.34%

Combined NA NA NA NA NA $114,198.23 $117,162.96 $138,127.09 $140,263.02 1.55%

Q2

Town $68,272.65 $60,817.00 $69,757.11 $74,353.26 $74,679.71 $81,703.10 $88,697.87 $109,904.75 $111,564.00 1.51%

County NA NA NA NA NA $19,925.20 $17,173.05 $18,623.89 $16,326.35 -12.34%

Combined NA NA NA NA NA $101,628.30 $105,870.92 $128,528.64 $127,890.35 -0.50%

Q3

Town $115,838.05 $115,148.75 $128,042.61 $134,978.55 $146,280.99 $145,020.43 $150,988.63 $176,699.10 $187,849.00 6.31%

County NA NA NA NA NA $30,041.11 $23,760.77 $35,975.64 $47,764.82 32.77%

Combined NA NA NA NA NA $175,061.54 $174,749.40 $212,674.74 $235,613.82 10.79%

Q4

Town $71,782.55 $70,208.15 $81,036.85 $90,403.58 $100,134.59 $91,007.94 $106,521.65 $106,843.65 NA NA

County NA NA NA NA NA $19,761.88 $23,854.14 $26,407.32 NA NA

Combined NA NA NA NA NA $110,769.82 $130,375.79 $133,250.97 NA NA

Totals

Town $332,856.81 $317,935.90 $352,350.35 $383,919.37 $407,213.99 $415,684.47 $444,601.77 $509,457.80 NA NA

County $73,813.73 $75,544.09 $72,878.61 $72,890.39 $80,211.79 $85,973.42 $83,557.30 $103,123.64 NA NA

Combined $ 406,670.54 $ 393,479.99 $ 425,228.96 $ 456,809.76 $ 487,425.78 $ 501,657.89 $ 528,159.07 $612,581.44 NA NA

% Growth

Town NA -4.48% 10.82% 8.96% 6.07% 2.08% 6.96% 14.59% NA NA

County NA 2.34% -3.53% 0.02% 10.04% 7.18% -2.81% 23.42% NA NA

Combined NA -3.24% 8.07% 7.43% 6.70% 2.92% 5.28% 15.98% NA NA



Town Collections by Month 
(2012 - 2015)
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County Collections by Quarter 
(2012 - 2015)
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Total Collections by Year      
(2007 - 2015)
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Visitor Center Traffic
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Vacation Planner Requests  
by Month
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Total Lead Collection by 
Month

Jan Feb Mar April May June July Aug Sep Oct Nov Dec Total

2010 1984 2413 3171 2601 3330 3221 2533 3110 1959 1436 1622 1279 28,659

2011 1443 2255 1657 4255 3684 2092 1945 1789 1518 995 1160 921 23,714

2012 2111 2704 2690 1730 2010 4445 3998 2624 3157 1435 1575 1392 29,871

2013 5322 3281 2658 4357 3626 3537 4372 3040 2791 995 1158 1356 36,493

2014 2,074 2,672 3,857 2,909 2,358 3,118 2,185 1,617 1,498 1,118 1286 783 25,475

2015 3,009 3,316 2,547 3,866 6,636 5,984 4,147 5,161 2,451 1,776 3,466 2,488 44,847



 DRAFT Minutes
Pagosa Springs Area Tourism Board
Tuesday, January 12th, 2016

Pagosa Springs Visitor Center

4 pm  

Meeting called by: CK Patel

Attendees: Voting Members; CK Patel, Steve Wadley, Larry Fisher, Stephen Durham, 
Nick Tallent, Steve McKain, Matt Sprowls, Jon Johnson

Absences: Criselda Montoya

Non Voting Attendees; Jennifer Green, Greg Schulte

Please review: December Meeting Minutes

Please bring: Agenda, Committee reports 

1. Call to Order

2. Determination Of Quorum (5)

3. Approval of Minutes – December

a. Jon Johnson motioned to approve December minutes, Matt Sprowls second-
ed, all approved

4. Chair Report 

a. 2016 Meeting Schedule

i. Steve McKain motioned to keep meetings on the 2nd Tuesday of each 
month at 4pm at the Visitor Center, Matt Sprowls seconded, all ap-
proved

b. Election of 2016 Officers

i. Chair - CK Patel

ii. Vice Chair - Steve Wadley



1. Chair and Vice Chair are held by Town Council and County 
Commissioner appointees

iii. Treasurer - Larry Fisher motioned to approve Nick Tallent as Treasur-
er, Steve McKain seconded, all approved

iv. Secretary - Matt Sprowls motioned to approve Criselda Montoya as 
Secretary, Jon Johnson seconded, all approved

5. Tourism Director Report - Jennie Green

a. Historic Hot Springs Loop

i. The promotion of the Historic Hot Springs Loop is underway.  The 
participants held a conference call on Jan 7th.  Brand USA will be cre-
ating a video highlighting the loop, leveraging b-roll video from each 
participant.  Miles has begun development of the landing page for the 
campaign on colorado.com.  We group aims to have a one-page 
overview of the loop in time for the Go West Summit in February.  A 
brochure will be developed and should be in place by the end of April.  

b. Winter Video

i. The videographer, Anton Fresco, was in town December 16th -19th.  
The weather and conditions were perfect for the 3.5 days of shooting.  
Director has all of the raw footage from the shoot.  Over 4 hours and 
900 GB of video was captured. Group watched a new 2.5 minute win-
ter promotional video leveraging new footage

1. Group felt quality of video had come along way in recent years; 
all really liked new winter promotional video

2. Jennie explained that she would like to have Anton come back 
in May / June to capture additional summer footage using 
drone, as well as airport and brewery footage

c. Letter of Support for CRIA grant (LPEA)

i. Stephen Durham motioned to provide a letter of support to CRIA for 
their LPEA grant application, Steve McKain seconded, all approved

6. Treasurers Report - Nick Tallent

a. Monthly Town Lodging Receipts report – Update

i. November 2015 a 9.77% increase over 2014, or $2,780.  8 pf the 11 
months in 2015 have resulted in the strongest collections in history.  
Year to date collections are up 3.41% compared to 2014,or an in-
crease of $15,952.20.  There are still payments outstanding for Octo-
ber and November.

7. Subcommittee Reports

a. Budget

http://colorado.com


i. No update

b. Marketing 

i. Hillsdale College Survey Results

1. Results from the survey conducted by Hillsdale College have 
been provided.  A lower response rate than expected, however, 
only those that fully completed the survey were included.  
There were as many that started the survey, but did not com-
plete.  A few interesting results:

a. Overall, those that visited had a great experience and 
would visit again

b. Off-season travel (between November and April) impact-
ed by family / school obligations and not typical time 
audience travels

c. Rest & Relaxation was number one reason people visited, 
followed by outdoor recreation and hot springs

c. Events  &  Infrastructure – Larry Fisher

i. GECKO 2015 Final Report

1. Larry Fisher noted that there was an attachment referenced that 
was not received; Nick Tallent indicated there were two ques-
tions that were unanswered

2. Larry motioned to approve final 2015 funding allocation, but to 
hold any 2016 funding until budget and remaining questions 
were answered, Stephen Durham seconded, all approved

ii. Discussion of climbing / bouldering rocks in town parks

1. Jennie provided an explanation to group; 2016 infrastructure 
budget was intended to add bouldering / climbing rocks in 
Town Parks; Board will meet with Parks & Rec Commission fol-
lowing February meeting to discuss project, however Board 
should discuss what they have in mind 

a. Greg Schulte added that staff would need consensus on 
audience, locations, etc in order to move forward 

b. Larry Fisher indicated they should be visible from Hwy 
160 and / or easily findable

c. Jon Johnson asked about McCabe creek project and park 
location

d. Group determined main areas to determine would be 
size of boulders, difficulty range and locations



e. Jon Johnson indicated that given no one on the Board 
were climbers, it would be helpful to get input from 
someone passionate about climbing to assist

i. Larry to speak with Vroomi to get people involved 
that are passionate about climbing / bouldering 
to help drive best plan and to find out vendors 
that build bouldering areas

iii. Tents for Events

1. Jennie provided an overview, based on recent discussion with 
other Town departments

a. Liability concerns with tents, given lack of insurance and 
interest in obtaining insurance by tent installer; A&P 
tents does not provide insurance, providing a huge lia-
bility to Town

b. Tent installer does not work weekends, therefore getting 
tents put up and taken down is problematic in timely 
manner, impacting park use and park fees incurred by 
organizers

2. Larry Fisher motioned to sell the tents, Steve Wadley seconded, 
all approved

d. Wayfinding and Signage - Steve McKain / Jon Johnson

i. Update on various projects

1. Repairs of Gateway signs - solar needed to be 
enhanced / repaired

2. Field trip held in December; James working with CDOT 
on easement and variance issues; need to discuss with 
Harman property regarding easement

3. Cost savings anticipated due to Piedra sign structures 
not being able to be as robust as other signs, due to 
CDOT regulations

4. Landscaping materials purchased; town will install east 
gateway sign, look to privatize west gateway sign

e. Visitor Center 

i. New Information Kiosks

1. Jennie provided an explanation, based on discussion 
during December meeting as group had many questions 
on how to roll out program; goal is to have visitor infor-
mation in high traffic areas around town, leveraging 
brochures and videos



2. Cost of 32” Samsung smart TVs is now $200 vs $279; 
therefore, ask businesses to pay for TV (which they 
would keep), Tourism Board would provide videos / USB, 
businesses can add their own promotional videos onto 
USB; Tourism Board would purchase TVs for Forest Ser-
vice / government locations

3. Tourism Board will provide brochure racks and signage 
and ensure proper stock of brochures

4. Businesses may need to sign agreement to participate

5. Staff will begin to roll out program and will report back 
to Board with feedback

f. Tax Compliance

i. Brochures are in development for both Town and County re-
quirements, highlighting the benefits of becoming compliant 
and the steps to do so.  The brochures will be provided to both 
Town and County, available online and also provided to local 
title companies for distribution.  The goal is to make it easier 
for vacation rental owners to become compliant.  Director also 
had a meeting with Erin Neer and Larry and Bentley with the 
County to understand how to track new remittances and pay 
commission, as per the contract.  We anticipate up to 100 new 
remittances, based on feedback from Erin.  

8. Old Business

a. Four Corners Film Office

1. Steve Wadley motioned to approve $500, Larry Fisher second-
ed, all approved

9. New Business

b. Public Comment - none

b. Tourism Board Ideas and Comments - none

10. Adjournment

a. Matt Sprowls motioned to adjourn at 5:30pm, Stephen Durham seconded, 
all approved
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Executive Summary 
 

Pagosa Springs serves as a final destination for people of all ages to refresh their spirit, 
restore their sense of fun, and reconnect with family and friends. From its pristine rivers, 
verdant valleys, and abundant wildlife to its assortment of artisans, historic sites, and art 
galleries, Pagosa Springs embodies the idyllic vision of what Colorado was always meant 
to be. With its large variety of attractions it offers much to its visitors – including its 
national monument, hot springs, outdoor-based recreation, and concerts/festivals. 
 
To increase awareness of these opportunities provided by Pagosa Springs Area Tourism 
(PSAT), Tourism Board Director, Jennifer Green, utilized the Hillsdale College 
Marketing Research Class to conduct a research study investigating segmentation 
variable data (demographic and behavioral) and provide consumer information. The 
research team created an online questionnaire to determine consumer rationale for 
visiting Pagosa Springs, visitor preferences and satisfaction. This will provide PSAT with 
information that will allow it to more effectively market toward tourists – potentially 
increasing primary conversion rates and bringing in more visitors between the months of 
November and April. 
 
To achieve this end, 27,624 surveys were successfully sent to an email list provided by 
PSAT; emails were sent through the online survey database Qualtrics. As an incentive, 
PSAT offered a $5 Amazon e-gift card to the first 50 respondents. A grand prize 
including the following will also be gifted to one lucky respondent who enters in the 
drawing: a 3 night stay at High Country Lodge & Cabins, 3 dinners of his/her choosing 
from participating restaurants, passes to 3 different hot springs facilities with 2 additional 
activities he/she may choose, and $200 Shell gas card. In total, 2,132 surveys were 
completed. This resulted in a 7.7 percent gross response rate. With the 2,132 completed 
surveys, the calculated sampling error was 2.1 percent. 
 
Data suggests most respondents visited southwest Colorado with just one other person on 
their most recent trip (51.8 percent), 39.4 percent staying 1-3 days at their primary town 
destination, closely followed by 4-6 days (34.1 percent) – only 4.5 percent stayed longer 
than 14 days. Overnight visitors were most likely to stay in a hotel or motel (35.5 
percent), but some stayed in a vacation rental or cabin (26.9 percent). The main reason 
for visiting Pagosa Springs was for rest and relaxation (36.8 percent), the next reason was 
outdoor adventure (21.4 percent), and only15.8 percent said the main reason was hot 
springs. 
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With regards to PSAT’s activities and lodging options, respondents felt quality was “very 
good” (on a scale from 1-5, 5 being “Excellent”). Outdoor adventure had highest average 
quality (4.4), followed closely by hot springs (4.3) – variety of recreational activities, 
Pagosa Springs’ accommodation, and Chimney Rock National Monument were all rated 
“Very Good” as well (4.2, 4.2, 4.1 respectively). When asked to compare Pagosa Springs 
to other destinations, Pagosa Springs came up short. On a scale from 2-5, with 5 being “I 
Completely Agree,” 4.4 was the highest average level of agreement reached (price of 
lodging, and price of activities). Respondents did not feel Pagosa Springs’ prices for 
accommodations and activities were more reasonable than other destinations, and did not 
feel booking a hotel in Pagosa Springs was easier than in other destinations. 
 
Pertaining to PSAT’s off-season, only 19.7 percent of respondents said they had visited 
Pagosa Springs between the months of November and April, meaning that the majority of 
respondents have not visited during Pagosa Springs’ off-season (80.3 percent). Of those 
who did not visit Pagosa Springs between November and April, 47.5 percent said their 
primary reason for not visiting was “Not our normal vacation time”. Surprisingly, only 
14.9 percent said they did not visit due to the seasonal climate (heavy snowfall) and a 
mere 2.5 percent gave the reason of road conditions.   
 
After analyzing the data, the research team developed three recommendations. First, 
PSAT should establish a relationship with local vacation rentals/cabins. If PSAT could 
create this relationship with the owners of these rentals with the inclusion of an incentive 
for those respondents staying – including an incentive pertaining to visitors within this 
age range who are likely to have children – not only would PSAT benefit with more 
visitors between the months of November and April, but also create long term benefits 
with local businesses. Second, PSAT should create a competitive edge through its 
attractions. PSAT should market to its potential visitors based on its high quality and 
variety of activities. With this, PSAT can then further influence potential visitors to 
choose Pagosa Springs over other comparable destinations. Third, focus on increasing 
visitor satisfaction, as this will encourage visitors to return to Pagosa Springs. A 
relationship was discovered between a respondent’s overall level of satisfaction and his 
or her likelihood of returning. The more satisfied the individual was, the more likely he 
or she was to return. PSAT could increase the return rate to Pagosa Springs by always 
striving to better satisfy its visitors. One way PSAT could do this is by offering a 
discount to first time visitors, as there was also a statistically significant relationship 
between a respondent’s feelings towards pricing and their overall satisfaction. This 
discount could include lodging or activities (such as Pagosa Springs’ top activities: 
outdoor adventure, hot springs, or spas). The idea would be to give first time visitors 
motivation to return. If they are given a discount on certain highly rated activities, they 
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will be more satisfied with their trip, and therefore more likely to return to Pagosa 
Springs in the future. Taking these steps will help PSAT flourish as a tourist destination. 
 
Background 
 
Pagosa Springs serves as a final destination for people of all ages to refresh their spirit, 
restore their sense of fun, and reconnect with family and friends. From its pristine rivers, 
verdant valleys, and abundant wildlife to its assortment of artisans, historic sites, and art 
galleries, Pagosa Springs embodies the idyllic vision of what Colorado was always meant 
to be. With its large variety of attractions it offers to its visitors – including its national 
monument, hot springs, outdoor-base recreation, and concerts/festivals.  

 
Research Objectives 
 
Through an online questionnaire, this analysis seeks to assess segmentation variable data 
(demographic and behavioral) and provide consumer information, which will provide 
PSAT a more effective way to market to its tourists. 
 
1. Determine consumer rationale for visiting Pagosa Springs over its surrounding 
communities. 
 
2. Rank Pagosa Springs’ attractions in an effort to discover how PSAT can better cater to 
consumer preferences to increase satisfaction in a more effective way. 
 
3. Identify a way to advance PSAT’s primary and secondary conversion rates. PSAT’s 
primary conversion rate is an over-night stay, while its secondary conversion rate is a 
brochure request. 
 
4. Identify possible options to increase PSAT’s overnight stays in April, November, and 
midweek. 

Secondary Research Executive Summary 
Secondary research involves the investigation of secondary sources of data and 
precedes primary data research. For this study, it is used in establishing the 
context and parameters for primary research. Below is the summary of 
secondary research findings. 
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Southwestern Colorado is an adventurer’s paradise. The region boasts an array of 
activities that draw in people who love the outdoors from all over the country. The tourist 
attraction-filled towns of southwestern Colorado have been taking on projects to increase 
tourism in their areas. From “facelift” projects like ice parks and miniature golf courses 
to the introduction of new trails and national monuments, southwestern Colorado has 
been making a fervent effort to garner more attention from vacationers. The Animas 
River disaster has caused some damage to those efforts and led to legislation surrounding 
the involvement of environmentally active organizations in places like southwestern 
Colorado. This disaster has prompted the institution of even more attractions to affected 
communities to compensate, resulting in renewed marketing strategies and tourism 
efforts. 
 
The full report can be found in the appendix. 

Limitations 
Limitations are any conditions that restrain the study.  
 
The following represent limitations encountered within the study: 
 

• Of the 27,624 surveys sent out, 1,879 opted out, 2,298 were started and 2,132 
were completed. The survey was not administered to an additional 1,385 
respondents as their email address either bounced back or failed.  

• Non-respondent bias. Answers of respondents may differ from the potential 
answers of those who did not respond to the survey. 

• Respondent bias, as the email list contained those visitors who had requested 
tourist information on Pagosa Springs  

• Some of the questions included an “Other”, “Not Applicable”, or “Prefer Not to 
Respond” option, which could have produced respondent bias, or skewed data 

Method 
This section describes the method used to obtain data used in the research 
study. 
 
Definition of the Population and Sample Plan 
The research team constructed a primary research study sampling visitors who had 
requested travel information about Pagosa Springs. These individuals are of all age 
ranges, lifestyles, and income levels. The common denominator between the sampled 
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individuals is their previous travel request about Pagosa Springs within the last 5 years. 
The survey population provided their emails to PSAT in the past, and the list of those 
individuals in the population were groomed to remove duplicates and against other towns 
in the study. This list was provided to the research team through PSAT. 
 
Questionnaire Development 
The research team sent out a 27 question, undisguised questionnaire through Qualtrics 
Survey Software (QSS): an online survey platform provided by Hillsdale College. The 
email included a cover letter specifying the purpose of the survey and further instruction 
for survey completion. The questionnaire was developed using QSS, and designed to 
address the research objectives and provide beneficial feedback for the client. 
 
As one of the qualities for completing the survey was having visited southwest Colorado 
in the last 5 years, a screening question at the beginning of the survey was designed to 
determine which individuals had visited. Categorical questions were expressed in dual 
choice or multiple choice formats in addition to metric questions in natural and synthetic 
forms. 
 
Data Collection 
The questionnaire was delivered to the recipients through the use of QSS. An email with 
an explanation of the survey purpose was sent prior to an email containing the link to the 
survey. Emails were distributed to 27,624 individuals taken from PSAT’s email list. The 
survey was distributed on Wednesday, November 4, 2015 with a response deadline of 
Sunday, November 8, 2015. A reminder email was sent to recipients on Saturday, 
November 7, 2015 before the survey was closed on Sunday, November 8, 2015. 
 
To incentivize participants’ completion of the survey, PSAT offered a $5 Amazon e-gift 
card to the first 50 respondents. A grand prize including the following will also be gifted 
to one lucky respondent who enters in the drawing: a 3 night stay at High Country Lodge 
& Cabins, 3 dinners of his/her choosing from participating restaurants, passes to 3 
different hot springs facilities with 2 additional activities he/she may choose, and $200 
Shell gas card. 
 
Non-sampling and Sampling Error Reduction 
The survey resulted in 2,298 responses overall (this number is prior to excluding the 
incomplete surveys). In order to avoid respondents potentially exiting the survey before 
completion, survey settings were adjusted to accommodate skip questions. Skip questions 
resulted in incomplete surveys. All questions were also marked as force response, 
requiring respondents to answer all questions. 
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Sample Error 
The research team calculated the sample error to be 2.1 percent. 

Findings and Questionnaire Analysis 
 
Response Rate 
Of the 27,624 surveys emailed, 2,132 were completed. The survey was not administered 
to 27.4 percent of the candidates, as they had not visited southwest Colorado within the 
last five years. The gross response rate was 7.7 percent. 
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Questionnaire Results 
 

 
 
The team opened the survey with a categorical, multiple-choice question to discover 
where respondents first heard of travel options in Southwest Colorado. Results showed 
23.8 percent listed they learned from other sources and that the greatest amount at 27.3 
percent were referred by family or friends. 
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A categorical, multiple-choice question used percent summarization to uncover that the 
majority (69.0 percent) inquired online about travel information. Of those who did not 
inquire online, 13.1 percent requested their emails to be added to a monthly newsletter. 
Of the respondents, 7.3 percent did not remember how they first requested travel 
information. The vast majority of respondents (69.0 percent) inquired online to request 
travel information about southwest Colorado. 
 
Note there is bias in this question. Since this was an online survey, it is reasonable to 
expect respondents may have a preference to online resources such as those listed in the 
categorical responses. 
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This categorical, multiple-choice question was asked in order to determine Pagosa 
Springs’ conversion rate. Of respondents who had requested travel information from 
PSAT (PSAT’s entire email list), 68 percent of them ended up visiting southwest 
Colorado in the last 5 years.   
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The team implemented a categorical, multiple-choice question requiring the use of 
percent summarization. The majority (42.9 percent) have taken one trip to Colorado in 
the last five years, while 24.1 percent have taken two trips, 13.2 percent have taken three 
trips, and 19.8 percent have taken four or more trips in the last five years. The graph 
below contains data corresponding with all surveyed towns. It is interesting to note 
Pagosa Springs’ respondents were more likely to have only visited once in the last 5 
years, whereas when looking at all surveyed towns, most respondents had taken 4 or 
more trips (37.0 percent). 
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To determine how many days respondents spent in the southwest Colorado area, the team 
used a multiple-choice, categorical question that utilizes percent summarization. Those 
that spent one to three days totaled 29.7 percent, 34.2 percent spent four to six days, and 
25.9 percent spent seven to thirteen days in southwestern Colorado. The majority (34.2 
percent) spent four to six days.  
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Of all respondents, the majority, 39.4 percent, spent one to three days at their primary 
destination, 34.1 percent spent four to six days, and 16.2 percent spent seven to thirteen 
days.  
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A categorical, multiple-choice question was asked regarding respondents’ choice of stay 
during their trips to southwest Colorado. The percentage summarization represented a 
majority of 35.5 percent of respondents stayed at a hotel or motel, while 26.9 percent 
stayed at a vacation rental or cabin, and another 12.3 percent stayed at a campground or 
RV park.  
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In order to identify what size groups tourists were most likely to be traveling in, the team 
categorically asked this question.  It was discovered that the majority of people, 51.8 
percent, traveled with one other person. Interestingly, 33 percent of respondents traveled 
in groups of four or more. The lowest percentage, 5.3 percent, was traveling alone. 
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The team requested respondents provide information about the type of vehicle they drove 
during their most recent trip to southwest Colorado in this categorical multiple-choice 
question.  It was found the majority utilized their personal vehicles: 39.4 percent used a 
personal car or truck that was two-wheel drive, 34.5 percent traveled in a personal four-
wheel drive car or truck. Far fewer respondents rented a vehicle, rode a motorcycle, 
drove a RV, or toured in a bus. 
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To discover what type of activities respondents participate in, this categorical multiple-
choice question used percent summarization and found that 8.3 percent of respondents 
who have visited southwest Colorado in the last 5 years brought a bicycle, 2.0 percent 
brought kayaks, and 2.7 percent brought ATVs with them on their trip. The majority 
brought bicycles with them on their visit; but overall most respondents did not bring any 
of the recreational equipment listed.  
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A categorical, multiple-choice question uncovered which destination in southwest 
Colorado was respondents’ main destination by using percent summarization. Pagosa 
Springs was the main destination of 49.0 percent of respondents, 19.8 percent chose 
Durango, 17.8 percent chose an unlisted destination, and 5.3 percent went to Ouray. 
 
Note there is also bias in this question. Since this survey was offered to individuals who 
had requested tourism information from Pagosa Springs, it is reasonable to expect 
respondents will have a greater likelihood of considering Pagosa Springs their main 
destination. 
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A multiple-choice, categorical question discussed participants’ travel experiences with 
Pagosa Springs to learn more about PSAT’s conversion rates. Percent summarization 
revealed 60.4 percent of respondents stayed overnight, 15.6 percent stopped briefly, 12.1 
percent had heard of but not visited Pagosa Springs, 9.7 percent drove through, and 2.2 
percent had never heard of Pagosa Springs. 
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To learn why respondents visited Pagosa Springs and what type of activities interest 
them, the team asked a categorical multiple-choice question. Usage of percent 
summarization found that 36.8 percent of respondents’ main reason for visiting was rest 
and relaxation; followed by 21.4 percent for outdoor adventure, and 15.8 percent for Hot 
Springs.  
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Q13: Based on your most recent visit to Pagosa Springs, how would you 
rate the quality of the following features? 
 

 
 

1: Poor 2: Fair 3: Good 4: Very Good 5: Excellent 
 
A synthetic symmetric, intensity continuum required use of average summarization to 
discover respondents’ quality ratings of various activities in/aspects of Pagosa Springs – 
which have influence over consumer satisfaction, and could potentially impact PSAT’s 
conversion rates.  
 
Outdoor Adventure had highest average quality (4.4), followed closely by Hot Springs 
(4.3) – variety of recreation activities, Pagosa Springs’ accommodation, and Chimney 
Rock National Monument were all rated “Very Good” as well (4.2, 4.2, 4.1 respectively).  
 
Overall, respondents felt Pagosa Springs’ offerings are of very good quality: highest 
being quality of Outdoor Adventure (4.4) and lowest being Arts and live theater (3.4). 
(Note: The average was adjusted due to the “Not Applicable” option, but was removed 
from the overall findings). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Variable Average
Standard  
Deviation Minimum Maximum Sample

Outdoor Adventure 4.4 0.8 2 5 948
The Hot Springs 4.3 0.9 1 5 769
The variety of recreation activities 4.2 0.8 1 5 981
The accomodation 4.2 0.9 1 5 922
The Chimney Rock National Monument 4.1 0.9 1 5 533
Festivals and events 3.8 0.9 1 5 455
Arts and live theatre 3.4 1.0 1 5 359



   
 
 

23 

Q14: Please indicate your level of agreement with the following 
statements regarding your most recent visit to Pagosa Springs. 
 

 
 
2: I Completely Disagree 3: I Disagree 4: I Neither Disagree nor Agree 5: I Agree 6: 

I Completely Agree 
 
For the next question, respondents’ levels of agreement were measured with a synthetic, 
symmetric likert scale to determine possible rational for visiting Pagosa Springs over 
other communities, as well as what could be preventing possible primary conversions. 
Average summarization unearthed that participants had no strong feelings on any of the 
proposed statements (highest being 4.4, lowest being 4.3).  Respondents did not feel 
Pagosa Springs’ prices for accommodations and activities were more reasonable than 
other destinations, and did not feel booking a hotel in Pagosa Springs was easier than 
other destinations. (Note: The scale for this summarization starts at 2, excluding the “Not 
Applicable” option from the overall findings). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Variable Average Standard  
Deviation 

Minimum Maximum Sample 

The price of lodging in Pagosa Springs 
was more reasonable compared to 
other destinations 

4.4 0.9 2 6 865 

The prices of activities in Pagosa 
Springs was more reasonable than at 
other destinations 

4.4 0.7 2 6 1003 

Booking a hotel at Pagosa Springs was 
easier than at other destinations 4.3 0.7 2 6 691 

!
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Q15: On your most recent trip to Pagosa Springs, how satisfied were 
you with your overall visit? 
 

 
 

1: Very Dissatisfied 2: Dissatisfied 3: Neutral 4: Satisfied 5: Very Satisfied 
 
The team measured overall satisfaction through a symmetric synthetic, intensity 
continuum, which spoke to respondents’ view of Pagosa Springs compared with other 
destinations, as well as potential conversions. Average summarization revealed most 
respondents were satisfied with their visit to Pagosa Springs (4.5).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Variable Average Standard  
Deviation 

Minimum Maximum Sample 

On your most recent trip to 
Pagosa Springs, how satisfied 
were you with your overall visit? 

4.5 0.8 1 5 1136 

!
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A categorical, multiple-choice question was asked to discover whether participants had 
visited Pagosa Springs during the months of November and April (addressing the off-
season occupancy issues). Percent summarization found that 80.3 percent had not visited. 
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This multiple-choice, categorical question exposed reasons as to why respondents did not 
visit Pagosa Springs between the months of November and April. Percentage 
summarization revealed the majority (47.5 percent) of visitors did not normally vacation 
at this time, and 15.9 percent with a school/work conflict. Seasonal climate was an issue 
for 14.9 percent, and 6.6 percent did not know of any activities going on at this time. 
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Q18: If you had the opportunity, how likely would you be to return to 
Pagosa Springs? 
 

 
1: Very Likely 2: Somewhat Likely 3: Undecided 4: Somewhat Unlikely 5: Unlikely 

6: Very Unlikely 
 
To learn more about respondents’ thoughts on returning to Pagosa Springs, which could 
impact future conversion rates, the following synthetic symmetric metric intensity 
continuum question was asked. With average summarization, the research team found 
respondents were either very or somewhat likely to return to Pagosa Springs.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Variable Average Standard  
Deviation 

Minimum Maximum Sample 

If you had the opportunity, how likely 
would you be to return to Pagosa 
Springs? 

1.6 1.1 1 6 860 

!
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In this categorical question, the team searched to find out what direction tourists were 
traveling from before reaching their destination in southwest Colorado. It was discovered 
that of those who had previous vacation destinations, most were traveling from the South 
(30.5 percent) or East (26.5 percent). 
 
Note: The option “Did not have any other vacation destination” was removed from the 
results. 
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This multiple-choice, categorical question was used to find out what direction tourists 
were traveling to after visiting their destination in southwest Colorado. It was discovered 
that of those who had previous vacation destinations, most were traveling to the North 
(29.1 percent) or West (28.2 percent). 
 
Note: The option “Did not have any other vacation destination” was removed from the 
results. 
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To identify the demographic of a typical visitor of Pagosa Springs, the team asked this 
categorical, multiple-choice question. Percentage summarization found over half (55.5 
percent) of Pagosa Springs’ respondents between the ages of 51-70 (27.5 percent for 51-
60 and 28 percent for 61-70). Very few (3.9 percent) respondents were 30 years old or 
younger (3.6 percent for 21-30 and 0.3 percent for under 21) (Note: The overall 
summarization does not equal 100 percent due to the exclusion of the “Prefer Not to 
Respond” option). 
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The team asked the respondents about their gender for this multiple-choice, categorical 
question to also describe the Pagosa Springs visitor. Percent summarization informed the 
research team the majority (54.6 percent) of respondents were females, while 43.9 
percent were male. (Note: The overall summarization does not equal 100 percent due to 
the exclusion of the “Prefer Not to Respond” option). 
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To further determine the demographics of a Pagosa Springs visitor, respondents were 
asked to answer this categorical, multiple-choice question. With percent summarization, 
the research team discovered one-third (33 percent) of respondents with an income 
between $50,001-100,000 (16 percent with $50,001-75,000 and 17 percent with $75,001-
100,000) while another third’s (29.3 percent) income was $100,001 or more. (Note: The 
overall summarization does not equal 100 percent due to the exclusion of the “Prefer Not 
to Respond” option). 
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This multiple-choice, categorical question asked about respondents’ employment status to 
also pinpoint Pagosa Springs’ visitor demographic. Percent summarization revealed over 
half (61.4 percent) of respondents were either employed or self-employed, while one-
third (34.6 percent) were retirees.  
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Q25: What is the Zip Code of your primary residence? 
 

 
 
 
This map represented the zip codes of respondents from the survey. It indicates 
respondents are heavily skewed toward the Midwest United States and East United 
States. It is also interesting to note that many responses came from big cities and busier 
areas in certain states (in Texas, primarily from Dallas, Austin, San Antonio, and 
Houston; and in New Mexico, primarily Albuquerque), and many respondents are from 
the front range of Colorado The map below shows results from all surveyed towns, 
revealing that Pagosa Springs is drawing from similar locations as the other towns.  
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Significance Tests 
The following tests are done within a 95 percent confidence interval. 
 
Chi Square Analysis 
The examination of frequencies for two categorical variables and a cross tabulation table 
to determine whether the variables have a significant relationship. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A chi-square analysis was conducted to determine if there was a statistically significant 
relationship between a respondent’s age and how he or she first learned of travel options 
in southwest Colorado. 
 
A majority of respondents (from all age groups) first learned of travel options in 
southwest Colorado from family or friends, with the 31-40 years old learning from them 
the most (36 percent). In addition, Colorado.com was another source used by many 
respondents to learn about southwest Colorado. 
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Chi Square Analysis 

 
To determine if there was a significant relationship between where the respondent stayed 
while visiting his or her primary town destination and the number of days spent at the 
primary destination, a chi-square analysis was used – and a statistically significant 
relationship was found.  
 
Most respondents preferred to stay in a hotel/motel when staying for 3 days or less (53 
percent for less than 1 day and 56 percent for 1-3 days), but would stay in a vacation 
rental/cabin when their trip was 4 days or more (38 percent for 4-6 days, 39 percent for 7-
13 days, and 26 percent for 14 or more days). 
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Chi Square Analysis 
 

 
 
A chi-square analysis was conducted to determine if there was a relationship between the 
respondent’s age and where he or she stayed while visiting their primary town 
destination. 
 
Findings demonstrated a majority of respondents either stayed at a hotel/motel or 
vacation rental/cabin. Those ages 21-40 favored vacation rentals/cabins (41 percent for 
21-30 year olds and 44 percent for 31-40 year olds), while 41-70 year olds preferred 
hotels/motels (40 percent for 41-50 year olds, 36 percent for 51-60 year olds, and 41 
percent for 61-70 year olds). 
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Chi Square Analysis 

 
To determine if a relationship existed between the age of the respondent and his or her 
main destination, a chi-square analysis was used. 
 
Respondents ages 51-60 (30 percent) and 61-70 (25 percent) visit Pagosa Springs as their 
main destination the most. Those over the age of 70 (9 percent) and under the age of 30 
(5 percent) were less prevalent in Pagosa Springs. 
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Chi Square Analysis 

 
A chi-square analysis was conducted to determine if there was a relationship between 
whether a respondent had visited Pagosa Springs between the months November and 
April and the respondent’s age.  
 
Findings suggested a statistically significant relationship between a respondent’s current 
age and if he or she had visited Pagosa Springs between the months of November and 
April. The relationship showed visitors between the ages of 31-40 were more likely to 
visit Pagosa Springs between the months of November and April (29 percent), and that 
visitors over the age of 70 were unlikely to visit Pagosa Springs between these months 
(14 percent).  
 

  

24% 

29% 

19% 19% 18% 

14% 
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In the last 5 years, have you visited Pagosa Springs during the months 
of November and April? (Yes) AND  What is your current age? 



   
 
 

40 

Regression Analysis 
The examination of independent and dependent variables to determine whether the 
variables have a linear relationship. 

 

 
A regression analysis was conducted to determine if there was a statistically significant 
relationship between respondents’ overall satisfaction, and if respondents agreed the price 
of activities and the price of lodging in Pagosa Springs was more reasonable than at other 
destinations. 
 
A statistically significant positive relationship between respondents’ overall satisfaction 
and their level of agreement with “prices of activities in Pagosa Springs being more 
reasonable than at other destinations” and “price of lodging in Pagosa Springs was more 
reasonable compared to other destinations” was revealed in the findings. Due to this 
positive relationship, it is implied that the more a respondent agreed with both these 
statements, the higher their overall satisfaction was with their visit.  
 
It is important to note the R squared value was slightly low, 0.05. Due to this low value, 
caution should be used when analyzing this relationship, since the strength of the 
relationship was relatively weak.  
 

  

Dependent Variable Total Cases 1136 
 On your most recent trip to Pagosa 

Springs, how satisfied were you 
with your overall visit?       

    Independent Variable(s) Coefficient Standardized Significant?* 
The prices of activities in Pagosa 
Springs was more reasonable than 
at other destinations 0.10 0.16 Yes 
The price of lodging in Pagosa 
Springs was more reasonable 
compared to other destinations 0.05 0.10 Yes 
Intercept 3.96 

 
Yes 

*95% level of confidence       
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Regression Analysis 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
To determine a relationship between overall satisfaction and likelihood a respondent 
would return to Pagosa Springs, a regression analysis was used.  
 
Not surprisingly, the analysis found a significant relationship, meaning higher overall 
satisfaction level suggests a higher likelihood of returning to Pagosa Springs.  (Note: the 
relationship is negative due to the scale wording).  
 
The R squared value was low for this regression analysis as well, 0.02. Therefore caution 
should be used when interpreting this analysis because the strength of this relationship 
was quite weak.  
 
  

Dependent Variable Total Cases 860  
If you had the opportunity, how 
likely would you be to return to 
Pagosa Springs? 

   

    
Independent Variable(s) Coefficient Standardized Significant?* 
On your most recent trip to Pagosa 
Springs, how satisfied were you with 
your overall visit? 

-0.21 -0.15 Yes 

Intercept 2.58  Yes 
*95% level of confidence    
If found, variables with zero variance 
are not included 
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Conclusions 
 

The research team determined from the data 27 percent of respondents heard of 
travel options to southwest Colorado from family and friends. Most respondents first 
requested travel information online (69.0 percent), and have taken just one trip to 
southwest Colorado in the last five years (42.9 percent). It is interesting to note, however, 
that while Pagosa Springs’ visitors made just one trip, the majority of respondents from 
all surveyed towns have made 4 or more trips. This could suggest that respondents who 
visited Pagosa Springs were less likely to return, possible hurting potential conversions. 
Pagosa Springs was the majority of participants’ primary destination for their most recent 
trip to southwest Colorado (49.0 percent), of which 60.4 percent stayed overnight. On 
average the overall level of satisfaction of a visit to Pagosa Springs was 4.5 (on a scale 
with 5 being “Very Satisfied”), and most respondents said they were very likely to return 
to Pagosa Springs (1.6 – on a scale from 1-6, 1 being “Very Likely”, and 6 being “Very 
Unlikely”). Most people who visited Pagosa Springs were satisfied with their time there, 
and felt Pagosa Springs’ offerings were of high quality, but when asked to compare 
Pagosa Springs with other destinations, participants did not feel Pagosa Springs’ 
offerings were cheaper and/or easier.  

Of the 2,132 individuals who completed the survey, 54.6 percent were female, 
and majority fell in the 51-70 age range (55.5 percent), indicating that visitors are older 
individuals. Only 3.9 percent of respondents were below 30 years of age. Income of 
respondents fell within a normal distribution; most have an annual income between 
$50,0001 and $100,000 (33 percent). The geographic locations offered a wide range of 
results, but the majority of respondents were from Colorado, Texas, New Mexico, 
Arizona, and some from Florida. There was also a large cluster from the Midwest, and 
East Coast. The majority of respondents marked their employment status as employed – 
including self-employment (61.4 percent).  

Most respondents said they visited southwest Colorado with just one other person 
on their most recent trip (51.8 percent), 39.4 percent staying 1-3 days at their primary 
town destination, closely followed by 4-6 days (34.1 percent) – only 4.5 percent stayed 
longer than 14 days. Overnight visitors were most likely to stay in a hotel or motel (35.5 
percent), but some stayed in a vacation rental or cabin (26.9 percent). The main reason 
respondents visited Pagosa Springs was for rest and relaxation (36.8 percent), next was 
outdoor adventure (21.4 percent), and 15.8 percent said the main reason was hot springs.  

Respondents felt quality of Pagosa Springs’ offerings was on average “very good” 
(on a scale from 1-5, 5 being “Excellent”). Outdoor adventure had highest average 
quality (4.4), followed closely by hot springs (4.3) – variety of recreational activities, 
Pagosa Springs’ accommodation, and Chimney Rock National Monument were all rated 
“Very Good” as well (4.2, 4.2, 4.1 respectively). Pagosa Springs’ Arts and Live Theater 
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had the lowest rated quality of 3.4 – which still rates it as “good” quality. This indicates 
that activities offering outdoor adventure would likely be the top choice of visitors to 
participate in, as well as the hot springs.   

When asked to compare Pagosa Springs to other destinations, Pagosa Springs 
came up short. On a scale from 2-6, with 6 being “I Completely Agree,” 4.4 was the 
highest average level of agreement reached (price of lodging, and price of activities). 
Respondents felt Pagosa Springs’ prices for accommodations and activities were neither 
more nor less reasonable than other destinations, and did not feel booking a hotel in 
Pagosa Springs was easier or more difficult than at other destinations. If Pagosa Springs 
is trying to outdo surrounding areas, it has room to grow.   

Only 19.7 percent of respondents said they had visited Pagosa Springs between 
the months of November and April, meaning that the majority of respondents have not 
visited during Pagosa Springs’ off-season (80.3 percent). Of those that did not visit 
Pagosa Springs between November and April, respondents said their primary reason for 
not visiting was “Not our normal vacation time” (47.5 percent). Surprisingly, only 14.9 
percent said they did not visit due to the seasonal climate (heavy snowfall), and only 2.5 
percent gave the reason of road conditions/lack of access. Based on these results, 
respondents will need an incentive to drive them to visit Pagosa Springs during its off-
season; as road conditions/lack of access, as well as snowfall are not the main reasons 
deterring visitors.  
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Recommendations 
Based on the survey data and conclusions the marketing research team makes the 
following recommendations: 
 

1. Establish a relationship with local vacation rentals/cabins 
When staying 4 or more days at a main destination, respondents favored 
the vacation rentals/cabins (a chi-square analysis revealed 38 percent of 
visitors vacationing for 4-6 days stayed at a vacation rental/cabin, 39 
percent for those vacationing for 7-13 days, and 26 percent for those 
vacationing for 14 or more days). Respondents vacationing at these rentals 
aged between 21-50 years old (findings from a chi-square analysis 
uncovered 41 percent of respondents were between the 21-30 years old 
when vacationing at a rental/cabin, 44 percent between 31-40 years old, 
and 30 percent between 41-50 years old). If PSAT could establish a 
relationship with the owners of these rentals with the inclusion of an 
incentive for those respondents staying – especially targeting visitors 
within this age range (21-50) – not only would Pagosa Springs see an 
increase in conversions, but also create long term benefits with local 
businesses.  

 
2. Create a competitive edge through PSAT’s attractions  

Participants felt Pagosa Springs’ activity and lodging options were neither 
cheaper nor easier (Findings from a average summarization with a scale 
from 2-6, 6 being “I Completely Agree”, 4.4 was the highest average level 
of agreement reached). However, participants felt Pagosa Springs’ activity 
and lodging options were of “very good” quality (Using average 
summarization with a scale from 1-5, 5 was “Excellent”). Also, the 
majority of respondents’ main reason to visit Pagosa Springs was Rest and 
Relaxation (36.8 percent), Outdoor Adventure (21.4 percent), and/or Hot 
Springs (15.8 percent). Based on this information, PSAT can market these 
high quality activities, and could create a variety of tourist packages to 
provide tourists with an incentive to visit Pagosa Springs over other 
destinations. Packages could include these top three activities, maybe 
creating a spa package, and therefore draw in more visitors – both during 
their regular season, as well as between the months of November and 
April.  

 
3. PSAT should design promotional efforts for attractions and activities aimed 

towards returning visitors 
A regression analysis had uncovered a statistically significant relationship 
between respondents’ overall level of satisfaction and their likelihood of 
returning. The more satisfied the individual was, the more likely he or she 
was to return. Also, the majority of Pagosa Springs’ survey’s respondents 
had visited southwest Colorado just once in the last 5 years, whereas the 
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combined results from all surveyed towns showed a majority have visited 
4 or more times within the last 5 years – indicating Pagosa Springs’ 
visitors may be less likely to return to the area. In order to encourage 
individuals to return to Pagosa Springs, PSAT could target those 
individuals who had previously visited Pagosa Springs with a discount on 
their next trip. This discount could include lodging or activities (such as 
Pagosa Springs’ top activities: outdoor adventure, hot springs, or spas). 
The idea would be to give tourists who had previously visited the town 
incentive to return. If they are given a discount on certain highly rated 
activities, they will be more likely to return to Pagosa Springs in the 
future.  
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Appendices 
The appendices contain all pertinent information not included in the body of the 
report.  
 

Client Proposal 
 
Marketing Research Client: Jennifer Green (970)-903-9728 
(sales@visitpagosasprings.com) 
Research Team Primary Contact: Kayla Wright (616)-635-9477 
(kwright1@hillsdale.edu) 
 

The Pagosa Springs Area Tourism (PSAT) Consumer Satisfaction and 
Demographic Information Study: Client Proposal 

 
Introduction: 
PSAT serves as a final destination for people of all ages to refresh their spirit, restore 
their sense of fun, and reconnect with family and friends. From its pristine rivers, verdant 
valleys, and abundant wildlife to its assortment of artisans, historic sites, and art galleries, 
Pagosa Springs embodies the idyllic vision of what Colorado was always meant to be. 
With its large variety of attractions it offers to its visitors – including its national 
monument, hot springs, outdoor-base recreation, and concerts/festivals – the possibilities 
for fun are endless.  
 
This study seeks to assess segmentation variable data (demographic and behavioral) and 
provide consumer information, which will provide PSAT a more effective way to market 
to its tourists. 
 
Problem Statement/Opportunity Identification: 
Ms. Jennifer Green, director of PSAT, has requested the Hillsdale College Marketing 
Research class conduct a research study explaining consumer preferences and 
demographic information related to its visitors. The goal of this study is to gain insight on 
specific factors that influence visitors’ rationales to visit Pagosa Springs in an effort to 
better satisfy their visitors and increase traffic during PSAT’s slow months. 
 
Research Objectives: 
Develop an email survey to discover information about PSAT’s audience by distributing 
a questionnaire to approximately 28,524 individuals who have inquired about southwest 
(SW) Colorado in the last 5 years.  
 
Objectives:  
1. Determine consumer rational for visiting Pagosa Springs over its surrounding 
communities. 
2. Rank Pagosa Springs’ attractions in an effort to discover how PSAT can better cater to 
consumer preferences to increase satisfaction in a more effective way. 
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3. Identify a way to advance PSAT’s primary and secondary conversion rates. PSAT’s 
primary conversion rate is an over-night stay, while its secondary conversion rate is a 
brochure request. 
4. Identify possible options to increase PSAT’s overnight stays in April, November, and 
midweek. 
 
Application: 
Research results will provide PSAT with quantitative data providing insight into what 
type of customers visit Pagosa Springs, and how they can increase their conversion and 
retention rate. 
 
Research Design: 
The research team will design a cover letter and an undisguised questionnaire to be 
emailed out to inquirers of SW Colorado. The research team will obtain a list of email 
addresses by utilizing PSAT’s inquiry information to email the questionnaire to 
approximately 28,524 potential respondents. Data will be collected from the surveys 
returned. The client will provide a $5 Amazon e-gift card incentive to the first 50 
respondents. A grand prize including the following will also be gifted to one lucky 
respondent who enters in the drawing: a 3 night stay at High Country Lodge & Cabins, 3 
dinners of his/her choosing from participating restaurants (Riff Raff Brewing Co, Wolfe 
Brewing Co, Pagosa Brewing, Kip’s, Farrago’s, and Pagosa Baking Company), passes to 
3 different hot springs facilities with 2 additional activities he/she may choose to 
participate in depending on the season, and $200 Shell gas card. 
 
Research Process: 

1. Proposal submission and review 
2. Development of the survey 
3. Approval of the survey 
4. Data collection 
5. Data tabulation 
6. Data analysis 
7. Report of findings 

 
Financial Responsibilities: 
The team will bill all expenses to Pagosa Springs Area Tourism. When possible, PSAT 
will be billed directly. When not possible, PSAT will be billed in the form of expense 
receipts. Anticipated costs include final report printing costs and miscellaneous project 
expenses. PSAT will be financially responsible for all incentives. Our marketing research 
team will make financially responsible decisions and foresee no major additional costs 
not listed above, unless other agreements are made. 
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Anticipated Timeline: 
After the approval and signature of this document, the research of the above objectives 
and statements will commence. A written and oral presentation will be presented to the 
client in December 2015 once the research and data analysis is complete.  
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PERT Chart 
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Pagosa Springs PERT Chart Legend 

 
A: Start Project/Team Assignments (9/2/2015) 
B: Client Meeting (9/16/15) 
C: Client Proposal, SJK Approval (9/28/15) 
D: Client Approval/Signature (10/5/15) 
E: Secondary Research: Summary of Individual Articles (10/7/15) 
F: Secondary Research: Individual Article Analysis (MLA Citation) (10/7/15) 
G: Printed Copies of Articles & SJK Approval (10/7/15) 
H: PERT Chart Development & SJK Approval (10/7/15) 
I: Develop Second Story Questions (10/9/15) 
J: Develop Second Story Question Format (10/13/15) 
K: Develop Survey Format/Qualtrics, Run Tests & SJK Approval (10/19/15) 
L: Develop Cover Letter/Cover Email & SJK Approval (10/13/15) 
M: Client Approval (10/23/15) 
N1: Send out Initial Survey Email (10/26/15) 
N2: Launch Survey (10/28/15) 
N3: Send out Final Warning Survey Email (11/4/15) 
N4: Close Survey (11/6/15) 
O: Budget Development (Create Invoice) & SJK Approval (9/26/15) 
P: Code File (11/9/15) 
Q: Input Dummy Data & SJK Approval (11/11/15) 
R: Input Results (11/12/15) 
S: Determine Questions to Test/Types of Tests & SJK  
Approval (11/14/15) 
T: Run Tests/Create Tables or Graphs & SJK Approval (11/17/15) 
U: Develop PowerPoint Template for Graphs (11/22/15) 
V: Develop PowerPoint Presentation (11/22/15) 
W: Submit PowerPoint to SJK/SJK Approval (11/23/15) 
X: Develop Research Report Format/Table of Contents (12/3/15) 
Y: Create Research Report Appendix (12/3/15) 
Z: Prepare Research Report Binder(s) (12/4/15) 
AA: Submit Research Report to SJK/SJK Approval 
BB: Notify Survey Incentive Winner 
CC: Presentation to SJK (12/7/15) 
DD: Schedule Client Presentation (11/20/15) 
EE: Determine Number of Binders (12/3/15) 
FF: Invitations to Client (12/1/15) 
GG: Invitation to EBA Faculty (12/1/15) 
HH: Room Reservation (12/1/15) 
II: Client Thank You Letter (12/10/15) 
JJ: Submit All Electronic Files to SJK (12/12/15) 
KK: Presentation to Client & EBA Faculty (12/15/15) 
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Questionnaire 
 
Q1 How did you first learn of travel options in southwest Colorado? (Select one) 
m Family or friend (1) 
m Travel Website (like TripAdvisor) (2) 
m Magazine/Newspaper Ad (3) 
m Local Attraction/Activity (4) 
m Colorado.com (5) 
m Facebook (6) 
m YouTube (7) 
m Other Social Media Platforms (8) 
m Other (9) 
 
Q2 How did you first request travel information about southwest Colorado? (Select one) 
m Inquired Online (1) 
m Contacted via Phone (2) 
m Stopped by Tourism Office (3) 
m Requested my Email be Added to a Monthly Newsletter (5) 
m Found During an Event/Activity (6) 
m I Don't Remember (7) 
m Other (4) 
 
Q3 Within the last 5 years, have you visited southwest Colorado? (Select one) 
m Yes (1) 
m No (2) 
If	  No	  Is	  Selected,	  Then	  Skip	  To	  End	  of	  Survey	  
 
Q4 How many trips have you taken to southwest Colorado in the last 5 years? (Select 
one) 
m 1 (1) 
m 2 (2) 
m 3 (3) 
m 4 or More (4) 
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Q5 On your most recent visit to southwest Colorado . . . (Select one answer per line) 
	   Less	  than	  1	  

day	  (1)	  
1-‐3	  Days	  (2)	   4-‐6	  Days	  (3)	   7-‐13	  Days	  

(4)	  
14	  or	  More	  
Days	  (5)	  

How	  many	  
days	  did	  you	  
spend	  in	  the	  
southwest	  
Colorado	  
vicinity?	  (1)	  

m 	   m 	   m 	   m 	   m 	  

How	  many	  
days	  did	  you	  
spend	  at	  your	  
primary	  town	  
destination?	  

(2)	  

m 	   m 	   m 	   m 	   m 	  

 
 
Q6 During your most recent visit to southwest Colorado, where did you stay while 
visiting your primary town destination? (Select one) 
m Hotel/motel (1) 
m Bed and Breakfast (2) 
m Campground or RV Park (3) 
m With Friends or Family (4) 
m Vacation Rental/Cabin (5) 
m Condominium (7) 
m Other (6) 
m Did Not Spend the Night (9) 
 
Q7 On your most recent visit to southwest Colorado, how many people were in your 
group? (Select one) 
m Traveling Alone (1) 
m Myself and One Other (2) 
m Myself and Two Others (3) 
m Myself and Three Others (4) 
m Myself and More than Three Others (5) 
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Q8 What was the primary type of vehicle you drove during your most recent trip to 
southwest Colorado? (Select one) 
m Personal Car or Truck - 2WD (1) 
m Personal Car or Truck - 4WD (2) 
m Rental Car or Truck - 2WD (3) 
m Rental Car or Truck - 4WD (4) 
m Motorcycle (5) 
m Recreational Vehicle (6) 
m Tour Bus (7) 
 
Q9 Did you bring any of the following equipment with you on your most recent trip to 
SW Colorado? (Select one for each row) 

	   Yes	  (1)	   No	  (2)	  
Bicycle(s)	  (1)	   m 	   m 	  
Kayak(s)	  (2)	   m 	   m 	  
ATV(s)	  (3)	   m 	   m 	  

 
Q10 On your most recent visit, what town was your primary town destination in 
southwest Colorado? (Select one) 
m Creede (1) 
m Durango (2) 
m Lake City (3) 
m Montrose (4) 
m Ouray (5) 
m Pagosa Springs (6) 
m Buena Vista/Salida (7) 
m Other (8) 
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Q11 Please identify your travel experience with the following communities in southwest 
Colorado. (Select one for each town) 

	   Never	  Heard	  
Of	  (1)	  

Heard	  Of	  
But	  Never	  
Visited	  (2)	  

Drove	  
Through	  (4)	  

Stopped	  
Briefly	  (5)	  

Stayed	  
Overnight	  

(6)	  
Creede	  (1)	   m 	   m 	   m 	   m 	   m 	  
Durango	  (2)	   m 	   m 	   m 	   m 	   m 	  
Lake	  City	  (3)	   m 	   m 	   m 	   m 	   m 	  
Montrose	  (4)	   m 	   m 	   m 	   m 	   m 	  
Ouray	  (5)	   m 	   m 	   m 	   m 	   m 	  
Pagosa	  

Springs	  (6)	   m 	   m 	   m 	   m 	   m 	  

Buena	  
Vista/Salida	  

(7)	  
m 	   m 	   m 	   m 	   m 	  

 
Answer	  If	  Please	  identify	  your	  travel	  experience	  with	  the	  following	  communities	  in	  
southwest	  Colorado.	  (Sel...	  Pagosa	  Springs	  -‐	  Stopped	  Briefly	  Is	  Selected	  Or	  Please	  identify	  
your	  travel	  experience	  with	  the	  following	  communities	  in	  southwest	  Colorado.	  (Sel...	  Pagosa	  
Springs	  -‐	  Stayed	  Overnight	  Is	  Selected	  
Q12 What was the main reason for your most recent visit to Pagosa Springs? (Select one) 
m Visiting Relatives and Friends (1) 
m Chimney Rock National Monument (2) 
m Outdoor Adventure (3) 
m Hot Springs (4) 
m History and Culture (5) 
m Festivals and Events (6) 
m Rest and Relaxation (7) 
m Stopped for Food/Gas (8) 
m Other (9) 
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Answer	  If	  Please	  identify	  your	  travel	  experience	  with	  the	  following	  communities	  in	  
southwest	  Colorado.	  (Sel...	  Pagosa	  Springs	  -‐	  Stopped	  Briefly	  Is	  Selected	  Or	  Please	  identify	  
your	  travel	  experience	  with	  the	  following	  communities	  in	  southwest	  Colorado.	  (Sel...	  Pagosa	  
Springs	  -‐	  Stayed	  Overnight	  Is	  Selected	  
Q13 Based on your most recent visit to Pagosa Springs, how would you rate the quality 
of the following features? (Select one for each statement) 

	   Poor	  (1)	   Fair	  (2)	   Good	  (3)	   Very	  
Good	  (4)	  

Excellent	  
(5)	  

Not	  
Applicable	  

(6)	  
The	  

accommodation	  
(B&B,	  hotel,	  

motel,	  vacation	  
rental,	  etc.)	  (1)	  

m 	   m 	   m 	   m 	   m 	   m 	  

The	  Hot	  
Springs	  (2)	   m 	   m 	   m 	   m 	   m 	   m 	  

Arts	  and	  live	  
theatre	  (3)	   m 	   m 	   m 	   m 	   m 	   m 	  

Outdoor	  
adventure	  (4)	   m 	   m 	   m 	   m 	   m 	   m 	  

The	  Chimney	  
Rock	  National	  
Monument	  (5)	  

m 	   m 	   m 	   m 	   m 	   m 	  

Festivals	  and	  
events	  (6)	   m 	   m 	   m 	   m 	   m 	   m 	  

The	  variety	  of	  
recreation	  
activities	  (7)	  

m 	   m 	   m 	   m 	   m 	   m 	  
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Answer	  If	  Please	  identify	  your	  travel	  experience	  with	  the	  following	  communities	  in	  
southwest	  Colorado.	  (Sel...	  Pagosa	  Springs	  -‐	  Stopped	  Briefly	  Is	  Selected	  Or	  Please	  identify	  
your	  travel	  experience	  with	  the	  following	  communities	  in	  southwest	  Colorado.	  (Sel...	  Pagosa	  
Springs	  -‐	  Stayed	  Overnight	  Is	  Selected	  
Q14 Please indicate your level of agreement with the following statements regarding your 
most recent visit to Pagosa Springs. (Select one for each statement) 

	   Not	  
Applicable	  

(1)	  

I	  
Completely	  
Disagree	  
(2)	  

I	  Disagree	  
(3)	  

I	  Neither	  
Disagree	  
nor	  Agree	  

(4)	  

I	  Agree	  
(5)	  

I	  
Completely	  
Agree	  (6)	  

Booking	  a	  
hotel	  at	  
Pagosa	  

Springs	  was	  
easier	  than	  
at	  other	  

destinations.	  
(1)	  

m 	   m 	   m 	   m 	   m 	   m 	  

The	  price	  of	  
lodging	  

(B&B,	  hotel,	  
motel,	  
vacation	  
rental,	  etc.)	  
in	  Pagosa	  
Springs	  was	  

more	  
reasonable	  
compared	  to	  

other	  
destinations.	  

(2)	  

m 	   m 	   m 	   m 	   m 	   m 	  

The	  prices	  
of	  activities	  
in	  Pagosa	  
Springs	  

were	  more	  
reasonable	  
than	  at	  
other	  

destinations.	  
(3)	  

m 	   m 	   m 	   m 	   m 	   m 	  
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Answer	  If	  Please	  identify	  your	  travel	  experience	  with	  the	  following	  communities	  in	  
southwest	  Colorado.	  (Sel...	  Pagosa	  Springs	  -‐	  Stopped	  Briefly	  Is	  Selected	  Or	  Please	  identify	  
your	  travel	  experience	  with	  the	  following	  communities	  in	  southwest	  Colorado.	  (Sel...	  Pagosa	  
Springs	  -‐	  Stayed	  Overnight	  Is	  Selected	  
Q15 On your most recent trip to Pagosa Springs, how satisfied were you with your 
overall visit? (Select one) 
m Very Dissatisfied (1) 
m Dissatisfied (2) 
m Neutral (3) 
m Satisfied (4) 
m Very Satisfied (5) 
 
Q16 In the last 5 years, have you visited Pagosa Springs between the months of 
November and April? (Select one) 
m Yes (1) 
m No (2) 
If	  Yes	  Is	  Selected,	  Then	  Skip	  To	  If	  you	  had	  any	  other	  vacation	  destina...	  
 
Q17 What was your primary reason for not visiting Pagosa Springs between the months 
of November and April? (Select one) 
m Seasonal Climate (heavy snowfall) (1) 
m Road Conditions/Lack of Access (2) 
m Lack of Knowledge of Activities (3) 
m Unappealing Available Activities (4) 
m School/Work Conflict (5) 
m Not our normal vacation time (7) 
m Other (6) 
 
Answer	  If	  Please	  identify	  your	  travel	  experience	  with	  the	  following	  communities	  in	  
southwest	  Colorado.	  (Sel...	  Pagosa	  Springs	  -‐	  Stopped	  Briefly	  Is	  Selected	  Or	  Please	  identify	  
your	  travel	  experience	  with	  the	  following	  communities	  in	  southwest	  Colorado.	  (Sel...	  Pagosa	  
Springs	  -‐	  Stayed	  Overnight	  Is	  Selected	  
Q18 If you had the opportunity, how likely would you be to return to Pagosa Springs? 
(Select one) 
m Very Likely (1) 
m Somewhat Likely (2) 
m Undecided (3) 
m Somewhat Unlikely (4) 
m Unlikely (5) 
m Very Unlikely (6) 
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Q17 What was your primary reason for not visiting Pagosa Springs between the months 
of November and April? (Select one) 
m Seasonal Climate (heavy snowfall) (1) 
m Road Conditions/Lack of Access (2) 
m Lack of Knowledge of Activities (3) 
m Unappealing Available Activities (4) 
m School/Work Conflict (5) 
m Not our normal vacation time (7) 
m Other (6) 
 
Answer	  If	  Please	  identify	  your	  travel	  experience	  with	  the	  following	  communities	  in	  
southwest	  Colorado.	  (Sel...	  Pagosa	  Springs	  -‐	  Stopped	  Briefly	  Is	  Selected	  Or	  Please	  identify	  
your	  travel	  experience	  with	  the	  following	  communities	  in	  southwest	  Colorado.	  (Sel...	  Pagosa	  
Springs	  -‐	  Stayed	  Overnight	  Is	  Selected	  
Q18 If you had the opportunity, how likely would you be to return to Pagosa Springs? 
(Select one) 
m Very Likely (1) 
m Somewhat Likely (2) 
m Undecided (3) 
m Somewhat Unlikely (4) 
m Unlikely (5) 
m Very Unlikely (6) 
 
Q19 If you had any other vacation destinations before your visit to southwest Colorado, 
which general direction were you travelling from? (Select one) 
m North (1) 
m South (2) 
m East (3) 
m West (4) 
m Did Not Have Any Other Prior Vacation Destinations (5) 
 
Q20 If you had other vacation travel destinations after your visit to southwest Colorado, 
which general direction was that destination? (Select one) 
m North (1) 
m South (2) 
m East (3) 
m West (4) 
m Did Not Have Any Other Vacation Destinations (5) 
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Q21 What is your current age? (Select one) 
m Under 21 (1) 
m 21-30 (2) 
m 31-40 (3) 
m 41-50 (4) 
m 51-60 (5) 
m 61-70 (6) 
m Over 70 (7) 
m Prefer Not to Respond (8) 
 
Q22 What is your gender? (Select one) 
m Male (1) 
m Female (2) 
m Prefer Not to Respond (3) 
 
Q23 What is your current annual household income? (Select one) 
m Below $25,000 (1) 
m $25,001 - $50,000 (2) 
m $50,001 - $75,000 (3) 
m $75,001 - $100,000 (4) 
m $100,001 - $125,000 (5) 
m $125,001 - $150,000 (6) 
m $150,001 - $175,000 (7) 
m $175,001 - $200,000 (8) 
m More than $200,000 (9) 
m Prefer Not to Respond (10) 
 
Q24 What is your primary employment status? (Select one) 
m Employed or Self-employed (1) 
m Student (2) 
m Retired (3) 
m Unemployed (4) 
 
Q25 What is the zip code of your primary residence? (Enter 5-digit zip code) 
 
Q26 Would you like to enter to win the Pagosa Springs grand prize? It includes a 3 night 
stay at High Country Lodge & Cabins, 3 dinners of your choosing from participating 
restaurants, passes to 3 different hot springs facilities with 2 additional activities of your 
choice and a $200 Shell gas card. (Select one) 
m Yes (1) 
m No (2) 
If	  No	  Is	  Selected,	  Then	  Skip	  To	  End	  of	  Survey	   	  
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Q26 Would you like to enter to win the Pagosa Springs grand prize? It includes a 3 night 
stay at High Country Lodge & Cabins, 3 dinners of your choosing from participating 
restaurants, passes to 3 different hot springs facilities with 2 additional activities of your 
choice and a $200 Shell gas card. (Select one) 
m Yes (1) 
m No (2) 
If	  No	  Is	  Selected,	  Then	  Skip	  To	  End	  of	  Survey	  
 
Q27 Please fill in the text boxes below. 

Name (1) 
Address (2) 
Address 2 (3) 
City (4) 
State (5) 
Postal Code (6) 
Daytime Phone (7) 
Email Address (8) 
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Weekly Status Reports 
 
Weekly Status Report: Pagosa Springs Team 
For the Week of: September 7 – September 11 
Date: September 11, 2015 
Present at Weekly Meeting: Jenalle Beaman, Candace Corrales, and Kayla Wright 
 

1. The entire team met with the client Sunday September 9, 2015 at 5:30pm. We 
introduced ourselves, set up the next meeting for Wednesday at 7:00pm, asked 
what her expectations were for us and this study, as well as asked if we could 
send her the first story questions to look over at her leisure for our next meeting. 
Her main objective is to compare Pagosa Springs with the surrounding 
communities and what their advantages and disadvantages may be.  

 
 
The next team meeting will be Monday September 10th at 9pm, to discuss questions to 
ask Jenny. Next client meeting will be Wednesday September 16th at 7pm (our time, 5pm 
her time).  
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Weekly Status Report: Pagosa Springs Team 
For the Week of: September 14 – September 18 
Date: September 18, 2015 
Present at Weekly Meeting: Jenalle Beaman, Candace Corrales, and Kayla Wright 
 

1. The entire team met with the client Wednesday September 16, 2015 at 
7:00pm. Asked client questions to gather more information on Pagosa Springs 
as well as her goals for this study (see Client Contact Report).  

 
We discussed her concerns with the 1st story questions and what she would 
suggest to do to help them. We also confirmed that the incentive prize will be 
a $200 gas card plus 3 dinners, 3 nights, and 2 excursions; we also confirmed 
that the first 100 respondents will get a $5 eGiftCard to Amazon. 

 
2. The team began forming 2nd story questions based on the information and 

discussion with the client on Wednesday. We also began forming our Client 
Proposal to be submitted this coming week. We will send the Client Proposal 
to Professor King by Tuesday for her approval – then we will forward it to 
Jenny so that she can return it to us by Thursday night (will be turned in on 
Friday to Professor King for submission). 

 
 
Next Team meeting will be Monday September 21, 2015 at 9pm, followed by 
Wednesday September 23, 2015 at 7pm. No client meeting was scheduled for this 
week.  
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Weekly Status Report: Pagosa Springs Team 
For the Week of: September 21 – September 27  
Date: September 27, 2015 
Present at Weekly Meeting: Jenalle Beaman, Candace Corrales, and Kayla Wright 
 

1. The team met Monday September 21 to draft the Client Proposal. The draft was 
sent to Professor King for revision. The team met again Thursday September 24 
to make Professor King’s suggested changes to the Client Proposal and 
resubmitted it to her. We plan on finalizing the Client Proposal this week so that it 
can be mailed to Jenny for her approval.  
 
 

2. We received the picture of Pagosa Springs from our client, as well as confirmed 
that she would be the one distributing the incentive prizes at the end of the 
project. We are waiting to hear back on what the specifics are for the Grand Prize 
(which Hotel, what excursions, etc.). We plan on beginning to draft the email(s) 
to be sent with the survey, as well as continue to revise our Client Proposal this 
week. We will also being forming 2nd Story questions.  

 
Next team meeting will be Wednesday September 30th at 7pm. No client meeting was 
scheduled.  
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Weekly Status Report: Pagosa Springs Team 
For the Week of: September 28 - October 5  
Date: October 5, 2015 
Present at Weekly Meeting: Jenalle Beaman, Candace Corrales, and Kayla Wright 
 

1. The team met Wednesday September 30th to finish the Client Proposal as well as 
to begin thinking about the PERT Chart. The Client Proposal was emailed to 
Jennie for her approval and signature. 
  

2. On Friday October 2 the team met again to begin working on the PERT Chart. 
The PERT Chart was completed on Sunday October 5 and is to be submitted to 
Professor King for approval. This week we will continue working on our 2nd story 
questions. 
 

Next team meeting will be Wednesday October 8 at 7pm. No client meeting was 
scheduled.  
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Weekly Status Report: Pagosa Springs Team 
For the Week of: October 5 – October 11  
Date: October 11, 2015 
Present at Weekly Meeting(s): Jenalle Beaman & Kayla Wright 
 

1. We met Sunday October 5 to finalize the PERT Chart, and sent it to Professor 
King – which she approved. We also met Wednesday October 7th to compose our 
cover emails, and then sent them to Professor King for her approval. 
  

2. Our client returned the Client Proposal Friday October 9th with her signature, and 
a few minor changes. Members of the team will sign the final copy of the 
proposal. We also forwarded the cover emails on to Jennie for her approval on 
Sunday October 11th, and asked her to return them to us with any corrections by 
Wednesday October 14th.  

 
3. The Team also met Sunday October 11th and looked over our potential Second 

Story questions for the survey, which will be submitted to Professor King on 
Wednesday October 14th.  
 

Next team meeting will be Monday October 12th at 6:45pm. No client meeting was 
scheduled.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 
 

66 

 
Weekly Status Report: Pagosa Springs Team 
For the Week of: October 12 – October 18  
Date: October 18, 2015 
Present at Weekly Meeting(s): Jenalle Beaman, Candace Corrales, and Kayla Wright 
 

1. We met Sunday October 11 to go over second story questions, as well as edit the 
PERT Chart and Cover Emails. We then met Monday October 12th at 6:45pm to 
finalize the second story questions, and submitted them to Professor King for her 
approval.  
 

2. Met Sunday October 18th to put together first story and second story questions, to 
be turned in on Monday October 19th.  
  
 

Next team meeting will be Wednesday. No client meeting was scheduled.  
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Weekly Status Report: Pagosa Springs Team 
For the Week of: October 25 – November 1  
Date: November 1, 2015 
Present at Weekly Meeting(s): Jenalle Beaman, Candace Corrales, and Kayla Wright  
 

1. We met Wednesday October 28 to continue working on our Interim report, as 
well as create and finalize the excel data codebook. We then met Sunday 
November 1 to continue the Interim report, as well as compose our client 
invitation to our final presentation, and upload emails and our first cover email 
into Qualtrics which will be sent out tomorrow (Monday Nov. 2) – the actual 
survey will go out Wednesday.  
 

2. We sent out final survey copy to our client on Wednesday October 28, and hadn’t 
heard back as of Sunday evening – a follow up email was sent.   
 
 
 

Next team meeting will be Monday November 2. No client meeting was scheduled.  
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Weekly Status Report: Pagosa Springs Team 
For the Week of: November 2 – November 8  
Date: November 8, 2015 
Present at Weekly Meeting(s): Jenalle Beaman, Candace Corrales, and Kayla Wright 
 

1. We met Tuesday to continue our Interim Report, finished it Thursday night and 
submitted it to Professor King for approval on Friday. We wrote out Client 
invitation, which will be sent out at a later date. 
 

2. We sent out our 3 emails – one on Tuesday, the next on Wednesday, and the third 
on Saturday. The Survey was closed on Sunday evening, and had 2,298 responses 
total. We will begin to run tests this week.  
 
 
 

Next team meeting will be Monday November 9. No client meeting was scheduled.  
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Weekly Status Report: Pagosa Springs Team 
For the Week of: November 9 – November 15  
Date: November 15, 2015 
Present at Weekly Meeting(s): Jenalle Beaman, Candace Corrales, and Kayla Wright  
 

1. Monday night we met to clean up our data (eliminated all those respondents who 
had not visited southwest Colorado in the last 5 years), and selected our first 50 
respondents to receive the Amazon eGiftCard, as well as our Grand Prize winner. 
The names and information was sent to Jennie to distribute (the Amazon 
eGiftCards have been sent out). We met Tuesday night to perform percent and 
average summarizations on all of our questions. We then split the 
questions/findings up between the three of us in order to write a 
finding/conclusion for each. On Thursday we met and performed all of our Chi-
Squared analyses. On Sunday evening we met and performed all ANOVA tests, 
and have begun our Regression testing.  
 

2. We are working on assembling our final report – taking from other documents 
previously completed this semester. The weekly status reports have been 
compiled into one document, and will be added to a Dropbox folder. The formal 
client invitation for our presentation has been written, and the faculty invitation is 
currently being written.  

 
3. We contacted our client to check her availability for potential presentation times, 

and should hear back from her by Tuesday this week at the latest. 
 
 
 

Next team meeting will be Monday November 16 at 7pm. No client meeting was 
scheduled.  
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Contact Reports 
 
For the Week of: September 14 – September 18 
 

“We do a lot of what everybody else does, but just with a smaller budget.” 
 
Age Question: 
Under 35 Age Group: Millennial group (next group of family travelers) 
- Travel differently than previous groups 
 
1. Does he/she have any other objectives (we try to limit them so the survey doesn’t 

take more than 7 minutes to complete or we lose responses)?   
a. Comparison to Surrounding Communities 

i. Coming from first story questions… 
b. Learn Why they Visited; What Brought them to Pagosa? 

i. Top Categories 
1. National Monument 
2. Hot Springs 
3. Event Organizers bring everyone to their events 
4. Outdoor-base recreation facility 
5. Concerts/Festivals 

c. What Other Amenities or Activities are they Interested that we do not 
Offer? 

i. Zip-line 
 

2. What do you consider a “conversion”?  - Objective 
a. Key Conversion: Overnight Stay 

i. Lodging Tax 
1. Is there a possibility that no rooms were available or did 

they just change their mind? 
 

3. What attractions/services draw tourists; which are the biggest draw?  - 
Objective 

a. Top Categories 
i. National Monument 

ii. Hot Springs 
iii. Event Organizers bring everyone to their events 
iv. Outdoor-base Recreation Facility 
v. Concerts/Festivals 
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4. When the busiest season is (months)? 

a. Summer  
b. Winter 
c. Part of Spring & Part of Fall 

i. What can draw visitors in in these slow months? 
 

5. Has the visitor count at changed much in the past five years? 
a. Lodger’s Tax  

i. Nearly doubled since the last time frame 
 

6. Do visitors call you from the road without actually visiting the tourism center? 
a. No… 

i. Do plan summer vacations, however, as soon as they’re done with 
winter 

 
7. Do you have programs targeting special groups, such as bus groups, women, 

seniors, or some other target populations? 
a. Changes Based on the Season 

i. Summer 
1. Families 

b. After Labor Day 
i. Older Age Groups 

1. Sponsored by AARP 
c. Bus Market: 

i. Do not have a problem with accompanying them, just need to 
collaborate with the other businesses. 

 
8. Do the same tourists return year to year? 

a. Strong Repeat Audience 
i. 50% return 

 
9. Generally, do the tourists stay overnight in your community or just visit for the 

day? 
a. Look More into this with Survey Questions 

i. Not just Windom & Air B&B 
 

10. The biggest problem with my visitors is ……  
a. Lack of Knowledge of Activities? 
b. Not Interested in Staying Overnight? 
c. Etc. 

i. Travelers are certainly not created equal 
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1. Some not using the internet a lot 
 

11. Is there an age below which tourists no longer pick up/ask for literature (they 
find everything on their cellphone)? 

a. Get all ages, but just depends on the time of the year when people request 
such brochures and whatnot 

i. More dependent on time of the year and day of the week 
 

12. How/where do you advertise/promote? What is the annual budget? 
a. Social Media 

i. Twitter, Facebook, Instagram, YouTube 
b. Online Ads 

i. Colorado.com 
1. State Tourism Website 

c. Texas Barkley?.. 
d. Promotions in the Outdoor Magazines 
e. Word-of-Mouth 

 
13. Any issues with the timing of the Survey – should go out in November unless this 

is a problem 
a. No, Good Time (Early November) 
b. Pagosa Springs Area Tourism 

i. Visitor Center 
1. Represents only 10% of our audience 

 
14. Confirm the research budget and how they want to be invoiced. What is your 

planned incentive for the study ($500 PLUS local travel voucher); get details; 
who will coordinate this? Since Lake City and Creede will be a combined survey, 
we should look for $250 from each of them with one combined travel voucher. 

 
a. 3 Dinners, 3 Nights, 2 Excursions, and a $200 Gas card.  
b. First 50 Respondents get a $5 e-gift card to Amazon 
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Interim Report 
 

Pagosa Springs Area Tourism (PSAT) 
Hillsdale College – Marketing Research 

 
Interim Report: 
The purpose of the Interim Report is to establish the analysis of the data acquired from 
the surveys returned. Each question found on the questionnaire is evaluated. The question 
type, purpose in the research project, and tests to be performed for each question have 
been identified and detailed in the Interim Report.  
 
Research Objectives: 
Through an online survey, PSAT seeks to assess segmentation variable data 
(demographic and behavioral) and provide consumer information. In addition, the 
questionnaire will also provide PSAT with a more effective way to market to its current 
and prospective tourists.  

1. Determine consumer rational for visiting Pagosa Springs over its surrounding 
communities. 
2. Rank Pagosa Springs’ attractions in an effort to discover how PSAT can better cater to 
consumer preferences to increase satisfaction in a more effective way. 
3. Identify a way to advance PSAT’s primary and secondary conversion rates. PSAT’s 
primary conversion rate is an over-night stay, while its secondary conversion rate is a 
brochure request. 
4. Identify possible options to increase PSAT’s overnight stays in April, November, and 
midweek. 
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Questionnaire for Pagosa Springs Area Tourism 
 

Q1 How did you first learn of travel options in southwest Colorado? (Select one) 
m Family or friend (1) 
m Travel Website (like TripAdvisor) (2) 
m Magazine/Newspaper Ad (3) 
m Local Attraction/Activity (4) 
m Colorado.com (5) 
m Facebook (6) 
m YouTube (7) 
m Other Social Media Platforms (8) 
m Other (9) 

 
• Relates to research objective 1 and 3 of Client Proposal  
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q21, Q22, Q23 & Q24, Q3, Q10, Q12 

 
Q2 How did you first request travel information about southwest Colorado? (Select one) 
m Inquired Online (1) 
m Contacted via Phone (2) 
m Stopped by Tourism Office (3) 
m Requested my Email be Added to a Monthly Newsletter (5) 
m Found During an Event/Activity (6) 
m I Don't Remember (7) 
m Other (4) 
 

• Relates to research objective 3 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q21, Q22, Q23 & Q24 

 
Q3 Within the last 5 years, have you visited southwest Colorado? (Select one) 
m Yes (1) 
m No (2) 
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• Relates to research objective 1 and 3 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q21, Q22, Q23 & Q24, Q1 

 
 
Q4 How many trips have you taken to southwest Colorado in the last 5 years? (Select 
one) 
m 1 (1) 
m 2 (2) 
m 3 (3) 
m 4 or More (4) 
 

• Relates to research objectives 1, 3, and 4 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q21, Q22, Q23 & Q24, Q7 

 
Q5 On your most recent visit to southwest Colorado . . . (Select one answer per line) 
 Less than 1 

day (1) 
1-3 Days (2) 4-6 Days (3) 7-13 Days (4) 14 or More 

Days (5) 
How many 
days did you 
spend in the 
southwest 
Colorado 
vicinity? (1) 

m  m  m  m  m  

How many 
days did you 
spend at your 
primary town 
destination? (2) 

m  m  m  m  m  

 
• Relates to research objectives 3 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q21, Q22, Q23 & Q24, Q7, Q6 
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Q6 During your most recent visit to southwest Colorado, where did you stay while 
visiting your primary town destination? (Select one) 
m Hotel/motel (1) 
m Bed and Breakfast (2) 
m Campground or RV Park (3) 
m With Friends or Family (4) 
m Vacation Rental/Cabin (5) 
m Condominium (7) 
m Other (6) 
m Did Not Spend the Night (9) 
 

• Relates to research objectives 1, 3 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q21, Q22, Q23 & Q24, Q7, Q5   

 
Q7 On your most recent visit to southwest Colorado, how many people were in your 
group? (Select one) 
m Traveling Alone (1) 
m Myself and One Other (2) 
m Myself and Two Others (3) 
m Myself and Three Others (4) 
m Myself and More than Three Others (5) 
 

• Relates to research objectives 3 and 4 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 

o Chi Squared with Q21, Q22 & Q23, Q4, Q8, Q5, Q6, Q10 
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Q8 What was the primary type of vehicle you drove during your most recent trip to 
southwest Colorado? (Select one) 
m Personal Car or Truck - 2WD (1) 
m Personal Car or Truck - 4WD (2) 
m Rental Car or Truck - 2WD (3) 
m Rental Car or Truck - 4WD (4) 
m Motorcycle (5) 
m Recreational Vehicle (6) 
m Tour Bus (7) 
 

• Relates to research objective 1, 3, and 4 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared Q7, Q9, Q16 

 
Q9 Did you bring any of the following equipment with you on your most recent trip to 
SW Colorado? (Select one for each row) 
 Yes (1) No (2) 
Bicycle(s) (1) m  m  
Kayak(s) (2) m  m  
ATV(s) (3) m  m  

 
• Relates to research objective 2 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q21, Q22 &23, Q8 
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Q10 On your most recent visit, what town was your primary town destination in 
southwest Colorado? (Select one) 
m Creede (1) 
m Durango (2) 
m Lake City (3) 
m Montrose (4) 
m Ouray (5) 
m Pagosa Springs (6) 
m Buena Vista/Salida (7) 
m Other (8) 
 

• Relates to research objectives 1 and 3 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q21, Q22 & Q23, Q1, Q7, Q11 

 
Q11 Please identify your travel experience with the following communities in southwest 
Colorado. (Select one for each town) 
 Never Heard 

Of (1) 
Heard Of But 
Never Visited 
(2) 

Drove 
Through (4) 

Stopped 
Briefly (5) 

Stayed 
Overnight (6) 

Creede (1) m  m  m  m  m  
Durango (2) m  m  m  m  m  
Lake City (3) m  m  m  m  m  
Montrose (4) m  m  m  m  m  
Ouray (5) m  m  m  m  m  
Pagosa Springs 
(6) 

m  m  m  m  m  

Buena 
Vista/Salida 
(7) 

m  m  m  m  m  

 
• Relates to research objective 1 and 3 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q21& Q22, Q12, Q10, Q23, Q19, Q20 
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Q12 What was the main reason for your most recent visit to Pagosa Springs? (Select one) 
m Visiting Relatives and Friends (1) 
m Chimney Rock National Monument (2) 
m Outdoor Adventure (3) 
m Hot Springs (4) 
m History and Culture (5) 
m Festivals and Events (6) 
m Rest and Relaxation (7) 
m Stopped for Food/Gas (8) 
m Other (9) 
 

• Relates to research objective 1 2, and 3 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q21 & Q22, Q11, Q1 
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Q13 Based on your most recent visit to Pagosa Springs, how would you rate the quality 
of the following features? (Select one for each statement) 
 Poor (1) Fair (2) Good (3) Very Good 

(4) 
Excellent 
(5) 

Not 
Applicable 
(6) 

The 
accommodation 
(B&B, hotel, 
motel, vacation 
rental, etc.) (1) 

m  m  m  m  m  m  

The Hot Springs 
(2) 

m  m  m  m  m  m  

Arts and live 
theatre (3) 

m  m  m  m  m  m  

Outdoor 
adventure (4) 

m  m  m  m  m  m  

The Chimney 
Rock National 
Monument (5) 

m  m  m  m  m  m  

Festivals and 
events (6) 

m  m  m  m  m  m  

The variety of 
recreation 
activities (7) 

m  m  m  m  m  m  

 
• Relates to research objective 2 and 3 of Client Proposal 
• Synthetic symmetric metric intensity continuum question 
• Use average summarization 
• REGRESSION Q14  

o Q14: 
§ Independent: Q14: C 
§ Dependent: Q13: B, C, D 

o Q14: 
§ Independent: Q14: A, B 
§ Dependent: Q13: A 
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Q14 Please indicate your level of agreement with the following statements regarding your 
most recent visit to Pagosa Springs. (Select one for each statement) 
 Not 

Applicable 
(1) 

I Completely 
Disagree (2) 

I Disagree 
(3) 

I Neither 
Disagree 
nor Agree 
(4) 

I Agree 
(5) 

I Completely 
Agree (6) 

Booking a 
hotel at 
Pagosa 
Springs was 
easier than at 
other 
destinations. 
(1) 

m  m  m  m  m  m  

The price of 
lodging 
(B&B, hotel, 
motel, 
vacation 
rental, etc.) in 
Pagosa 
Springs was 
more 
reasonable 
compared to 
other 
destinations. 
(2) 

m  m  m  m  m  m  

The prices of 
activities in 
Pagosa 
Springs were 
more 
reasonable 
than at other 
destinations. 
(3) 

m  m  m  m  m  m  
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• Relates to research objective 1 and 3 of Client Proposal 
• Synthetic symmetric metric likert scale question 
• Use average summarization 
• ANOVA: Q23 
• REGRESSION Q13, Q15, Q18 

o Q13 
§ Independent: Q14: A, B 
§ Dependent: Q13: A 

o Q13 
§ Independent: Q14: C 
§ Dependent: Q13: B, C, D 

o Q15 
§ Independent: Q14: A, B, C 
§ Dependent: Q15 

o Q18 
§ Independent: Q14: A, B, C 
§ Dependent: Q18 

 
Q15 On your most recent trip to Pagosa Springs, how satisfied were you with your 
overall visit? (Select one) 
m Very Dissatisfied (1) 
m Dissatisfied (2) 
m Neutral (3) 
m Satisfied (4) 
m Very Satisfied (5) 
 

• Relates to research objective 2 and 3 of Client Proposal 
• Synthetic symmetric metric intensity continuum question 
• Use average summarization 
• ANOVA with Q21 & 23 
• REGRESSION Q14, Q18 

o Q14 
§ Independent: Q14: A, B, C 
§ Dependent: Q15 

o Q18 
§ Independent: Q15 
§ Dependent: Q18  
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Q16 In the last 5 years, have you visited Pagosa Springs between the months of 
November and April? (Select one) 
m Yes (1) 
m No (2) 
 

• Relates to research objective 4 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q21, Q22, Q23 & Q24, Q8 

 
Q17 What was your primary reason for not visiting Pagosa Springs between the months 
of November and April? (Select one) 
m Seasonal Climate (heavy snowfall) (1) 
m Road Conditions/Lack of Access (2) 
m Lack of Knowledge of Activities (3) 
m Unappealing Available Activities (4) 
m School/Work Conflict (5) 
m Not our normal vacation time (7) 
m Other (6) 
 

• Relates to research objective 4 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q21 & Q22, Q24 
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Q18 If you had the opportunity, how likely would you be to return to Pagosa Springs? 
(Select one) 
m Very Likely (1) 
m Somewhat Likely (2) 
m Undecided (3) 
m Somewhat Unlikely (4) 
m Unlikely (5) 
m Very Unlikely (6) 
 

• Relates to research objective 1, 2, and 3 of Client Proposal 
• Synthetic symmetric metric intensity continuum question 
• Use average summarization 
• ANOVA with Q21, Q22, Q23 & Q24, 
• REGRESSION Q15, Q14 

o Q14:  
§ Independent: Q14: A, B, C 
§ Dependent: Q18  

o Q15: 
§ Independent: Q15 
§ Dependent: Q18 

 
Q19 If you had any other vacation destinations before your visit to southwest Colorado, 
which general direction were you travelling from? (Select one) 
m North (1) 
m South (2) 
m East (3) 
m West (4) 
m Did Not Have Any Other Prior Vacation Destinations (5) 
 

• Relates to 1st story questions  
• Multiple-choice, categorical question 
• Use percentage summarization 
• CHI SQUARE Q11 
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Q20 If you had other vacation travel destinations after your visit to southwest Colorado, 
which general direction was that destination? (Select one) 
m North (1) 
m South (2) 
m East (3) 
m West (4) 
m Did Not Have Any Other Vacation Destinations (5) 
 

• Relates to 1st story questions 
• Multiple-choice, categorical question 
• Use percentage summarization 
• CHI SQUARE Q11 

 
Q21 What is your current age? (Select one) 
m Under 21 (1) 
m 21-30 (2) 
m 31-40 (3) 
m 41-50 (4) 
m 51-60 (5) 
m 61-70 (6) 
m Over 70 (7) 
m Prefer Not to Respond (8) 
 

• Relates to research objective 1, 2, 3, and 4 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q1, Q2, Q3, Q4, Q5, Q6, Q7, Q9, Q10, Q11, Q12, Q16 & 

Q17 
• ANOVA with Q15 & Q18 
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Q22 What is your gender? (Select one) 
m Male (1) 
m Female (2) 
m Prefer Not to Respond (3) 
 

• Relates to research objective 1, 2, 3, and 4 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q1, Q2, Q3, Q4, Q5, Q6, Q7, Q9, Q10, Q11, Q12, Q16 & 

Q17 
• ANOVA with Q18 

 
Q23 What is your current annual household income? (Select one) 
m Below $25,000 (1) 
m $25,001 - $50,000 (2) 
m $50,001 - $75,000 (3) 
m $75,001 - $100,000 (4) 
m $100,001 - $125,000 (5) 
m $125,001 - $150,000 (6) 
m $150,001 - $175,000 (7) 
m $175,001 - $200,000 (8) 
m More than $200,000 (9) 
m Prefer Not to Respond (10) 
 

• Relates to research objective 1, 2, 3, and 4 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q1, Q2, Q3, Q4, Q5, Q6, Q7, Q9, Q10 Q11, & Q16 
• ANOVA with Q14, Q15, & Q18 
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Q24 What is your primary employment status? (Select one) 
m Employed or Self-employed (1) 
m Student (2) 
m Retired (3) 
m Unemployed (4) 
 

• Relates to research objective 1, 3, and 4 of Client Proposal 
• Multiple-choice, categorical question 
• Use percentage summarization 
• Chi Squared with Q1, Q2, Q3, Q4, Q5, Q6, Q16, & Q17 
• ANOVA with Q18 

 
Q25 What is the zip code of your primary residence? (Enter 5-digit zip code) 
 

• Relates to 1st story questions 
• Natural metric question 
• Use percentage summarization 

 
Q26 Would you like to enter to win the Pagosa Springs grand prize? It includes a 3 night 
stay at High Country Lodge & Cabins, 3 dinners of your choosing from participating 
restaurants, passes to 3 different hot springs facilities with 2 additional activities of your 
choice and a $200 Shell gas card. (Select one) 
m Yes (1) 
m No (2) 
 

• Relates to incentive 
• Multiple-choice, categorical question 

 
Q27 Please fill in the text boxes below. 

Name (1) 
Address (2) 
Address 2 (3) 
City (4) 
State (5) 
Postal Code (6) 
Daytime Phone (7) 
Email Address (8) 

 
• Relates to incentive 
• Open-ended question 
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Final Budget 
 
PSAT Budget 

 
Materials Price 

Binder (presentation)  $    5.99  
Binder (Jennie)  $    5.99  
Dividers (presentation)  $    7.98      
Dividers (Jennie)  $    7.98  
Tax $    1.68 
Total Expenses  $  29.62  
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Invitation to Client 
 

 
 
 
December 1, 2015 
 
 
 
Dear Jennifer Green,  
 
This semester our Marketing Research team has conducted an online survey to assess 
segmentation variable data (demographic and behavioral) and provide consumer 
information, which will provide Pagosa Springs Area Tourism a more effective way to 
market to its tourists. We hope our research may serve your future endeavors as Tourism 
Board Director of Pagosa Springs Area Tourism.  
 
We invite you to attend the final presentation of our research findings and 
recommendations at 11 am MST on Tuesday, December 15 in room 335 on the upper 
level of Lane Hall.  
 
We look forward to sharing our work with you.  
 
Sincerely,  
Hillsdale College Marketing Research Team  
 
 
Jenalle Beaman  
 
 
 
Candace Corrales 
 
 
 
Kayla Wright   
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Invitation to Faculty 

 
 
December 1, 2015 
 
 
 
Dear EBA Faculty,  
 
This semester our Marketing Research team has conducted an online survey to assess 
visitor rational for visiting Pagosa Springs, as well as, visitor preferences and satisfaction. 
This will provide Pagosa Springs Area Tourism with information that will allow it to 
more effectively market towards tourists – potentially increasing primary conversion 
rates and bringing in more visitors between the months of November and April. We 
invite you to attend the final presentation of our research findings and recommendations 
at 1 pm EST on Tuesday, December 15 in room 335 on the upper level of Lane Hall.  
 
We look forward to sharing our work with you.  
 
Sincerely,  
Hillsdale College Marketing Research Team 
 
 
Jenalle Beaman  
 
 
 
Candace Corrales 
 
 
 
Kayla Wright  
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Thank You Letter to Client 

	  

 
 
 

 
December 22, 2015  
 
 
 
Jennie, 
  
We would like to thank you for allowing us to assist Pagosa Springs Area Tourism in its 
efforts to better understand tourists’ reasons for visiting Pagosa Springs, as well as their 
satisfaction with Pagosa’s offerings. The ability for us to administer a survey on behalf of 
Pagosa Springs Area Tourism was an excellent learning process, giving us real-world 
experience that can be applied to our future endeavors.  
 
We hope that our research was insightful and that Pagosa Springs will be able to use our 
recommendations and have a greater understanding of visitor rational and satisfaction. 
We also hope that this will help Pagosa Springs to increase its conversion rate, as well as 
increase visits during its off-season of November to April. 
 
It was our pleasure to work with you this semester. Thank you again for granting us the 
opportunity to learn and enrich our education by working closely with you.  
 
Sincerely, 
 
Hillsdale College Marketing Research Team 
 
 
Jenalle Beaman  
 
 
Candace Corrales 
 
 
Kayla Wright 
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Secondary Research Report 
 

Southwest Colorado Tourism 
 
Objectives 

The purpose of a secondary research report is to present exploratory information 
to the client. In addition, the information gathered will aid in constructing a descriptive 
research study, as well as gaining a more thorough understanding of the tourism industry 
in southwestern Colorado. Specifically, objectives include: determining consumer 
rational for visiting southwestern Colorado towns and surrounding communities, 
discovering how these towns can better cater to consumer preferences to increase 
satisfaction in a more effective way, finding best communication practices, and 
identifying possible ways to increase tourism in these communities during off seasons. 
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Southwestern Colorado 
Tipton Advocates for Good Samaritan Legislation in Senate Hearing 

The recent environmental disaster of the Animas River has the potential to harm 
small businesses – especially those in the agriculture and tourism sectors in Southwest 
Colorado, according to Tipton. He warns that a heavy-handed EPA Superfund would 
compound the severity of those economically impacted by further discouraging tourism 
to the Silverton area – which is why he encourages the “Good Samaritan” approach. 
Tourism requires a clean environment, especially river-based tourism where people come 
to swim, fish, or kayak. Tourism is also impacted by perception – therefore, the belief 
that an entire area has been contaminated may have significant impact on tourism – and 
furthermore have a severe impact on the small business owners in Southwestern Colorado 
who rely on tourism income. The Good Samaritan legislation would remove existing 
hurdles that discourage Good Samaritan groups from cleaning up abandoned mines and 
providing communities with a valuable service. 
 
Tipton Advocates for Good Samaritan Legislation in Senate Hearing. Lanham: Federal 
Information & News Dispatch, Inc, 2015.ProQuest. Web. 4 Oct. 2015. 
 
Salida 
Browns Canyon 
 According to this article, the establishment of the Browns Canyon National 
Monument in Buena Vista, Colorado has brought a large increase in tourism for 
Southwest Colorado. Browns Canyon, located between Salida and Buena Vista along the 
Arkansas River, is home to beautiful scenery and provides yet another reason for tourists 
to travel to Southwest Colorado. Local business owners stated they noticed a large 
increase of tourists in their businesses only a few days after President Obama signed the 
designation to establish Browns Canyon as a national monument on February 19. Most 
people who travel to see Browns Canyon National Monument come for the hiking and 
fishing associated with it. This monument is essential to Southwest Colorado, as it will 
protect the 21,589 acres of land for beautiful outdoor recreation with the natural scenery 
and wildlife. 
 
Harmon, Tracy. "Browns Canyon." McClatchy - Tribune Business News. Jul 19 2015. 
ProQuest. Web. 1 Oct. 2015. 
 
 
Salida Could See New Trail under BLM Plan 

The Bureau of Land Management proposed a plan expanding the trail system in 
Salida, Colorado to become a larger mountain biking destination within the region.  The 
new suggested trail is 9 miles with a combination of easier family introductory paths as 
well as more advanced trails for more experienced, thrill-seekers in the Arkansas Hills 
and the Methodist Mountains. Some of the proposed cycling paths would include 
tabletops, berms, and wood-constructed jumps. This addition to Chaffee County’s 
preexisting trails, including Oil Well Flats, would generate even more tourism growth 
than the area has seen in the past few years.  In 2010, it was estimated by trail counters 
that 10,000 cyclists passed a single trail, and by 2013, this number grew to over 18,000 
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cyclists. Salida’s ability to further capitalize on the elite mountain ranges surrounding the 
area would help attract more tourists and create more wealth for the area.   
 
Benzel, L. (2015, Jan 08). Salida could see new trails under BLM plan. McClatchy - 
Tribune Business News 
 
 
Creede 
Cleaning up the Past 

The Willow Creek flood plain is, essentially, the “welcome mat” of the city of 
Creede.  The city decided to take on a facelift project in order to improve the surrounding 
area.  Overall, the project improved the space for town residents, as well as making the 
entrance to the city more appealing for tourists. The hope for the space is to make it more 
practical; initial ideas included a community garden, open space, a miniature golf course, 
and trails for pedestrians and ATV users. In the end, the town hoped to maximize use of 
the space. Taking on this project was a major obstacle for the city. They had to find the 
funds, as well as minimize the effect on the environment, in this case river pollution. The 
city’s desire to improve this entrance would result in a more appealing destination, both 
for tourists and locals.  
 
Hildner, Matt. "Cleaning up the Past." McClatchy - Tribune Business News (2011): n. 
pag. Proquest Business Collection. Web. 1 Oct. 2015. 
 
A Theater Far Off the Beaten Path: The Creede  

The Creede Repertory Theatre located in Creede, Colorado is a rarity for small 
towns. The theater is nationally recognized, has won many awards, and is a salvation for 
the town. This article states “[s]ilver mining has waxed and waned in its 100-year history, 
and many of its resident families and miners had moved on. Like so many other boom-to-
bust economies, Creede’s was forced to cultivate a new source of revenue – tourism”. 
The theatre company brings in $1.7 million in to aid the economy not only in Creede, but 
the larger San Luis Valley. Theatre enthusiasts travel from all over the southwest to see 
its productions.  Because visitors utilize restaurants, motels, and shops, the main street of 
Creede benefits from customers buying trinkets, treats, antiques, and even artwork before 
show time.    
 
A theater far off the beaten path the creede (colo.) rep succeeds at what few troupes 
would attempt. THEATER. (1990, Aug 21). The Christian Science Monitor (Pre-1997 
Fulltext)  
 
Ouray 
Ice Park in Ouray 

The ice park in Ouray, Colorado draws large crowds during the winter months. 
There are about 15,000 ice climbers who visit Ouray throughout the ice climbing season 
(Dec. 15-April 1). This ice park has a significant impact on a town of about 1,000 
inhabitants. A large draw to Ouray and the ice park is the annual Ice Festival, which takes 
place during a weekend in January. This festival attracts ice climbers from all over the 
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world, including competitors from countries like Austria, Spain, Italy, and Switzerland. 
These climbers compete in a variety of contests. In addition to contests, the festival 
includes clinics with world-class instructors. Since the town has such a small population, 
locals believe the area comes alive with ice park visitors. Over the years, there has been 
an increase in local businesses that remain open during the winter months due to the 
increase in visitors that go to Ouray for the ice park. Over the years, Ouray’s ice park has 
drawn a large number of annual visitors to the “Switzerland of America.” 
 
Eastwood, C. (2006, Jan 25). Ice park transforms the 'Switzerland of America' into a 
haven for athletes. Knight Ridder Tribune Business News  
 
Five Ways to be Stunned by Colorado 

This article focuses specifically on activities that are easily accessible and draw 
people into the southwestern corner of Colorado during the fall months. Colorado’s 
mountain biking trails are highlighted as “the countries best mountain biking 
destination”. A large part of its draw comes from the fact its trails surround historical 
mining towns and quaint cities. For the more extreme adventurers, the state even hosts 
events such as the Iron Horse Bicycle Classic in which extreme cyclists will “try (and 
successfully) to beat the steam train that runs from Durango (elevation 6,500 feet) to 
Silverton (9,300 feet).”  Other venerable moments discussed in this article includes 
kayaking opportunities on crystal clear lakes surrounded by beautiful fall colors, hiking 
trails for any skill level, and amazing drive-through opportunities. Drive-through 
attractions are highly important to tourism in southwestern Colorado because they draw 
in all kinds of tourists, even those who are not avid adventurers. These drive-through 
attractions bring in hundreds of thousands of visitors each year, because, as the author of 
this article stated, “every time I thought I'd seen the best drive, I saw a new best one.” 
The amazing scenery and world-class activities southwestern Colorado has to offer draw 
in more visitors each year, and people continue to be amazed by the southwestern region.   
 
Marty, P. (2008, May 18). 5 ways to be stunned by Colorado. McClatchy – Tribune 
Business News  
 
PAGOSA SPRINGS 
Pagosa Springs Conversion Study 2008 

In the summer of 2007, a visitor intercept and mail-back study was conducted by 
the town of Pagosa Springs to determine its advertising campaign effectiveness in 
attracting inquirers to actually visit and profile those who did. The results surprisingly 
showed a healthy percentage of first-timers in the town (37 percent) – primarily old, 
empty nesters and families – but sadly, many of which provided low ratings in regard to 
overall experience. Upon these findings, the Pagosa Springs has decided to continue 
investing in its website and communicate with guests through email blasts.  However, it 
has altered its strategy in that the town will verify its information (photography, listings, 
maps, etc.), and also by asking if these are current, representative, and attractively 
designed. By doing so – and working with the lodging community on providing 
consistent standards – the town’s first-timers’ sense of disappointment will hopefully be 
addressed.  
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“PAGOSA SPRINGS CONVERSION STUDY 2008.” Web. 4 Oct. 2015. 
http://www.pagosasprings.co.gov/vertical/sites/%7B175F1D4C-10BE-47AA-AF3E-
C1BCDE2446A6%7D/uploads/%7B74B10909-4430-4FCF-A681-
8871FDF47B95%7D.PDF 
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Glossary of Statistical Terminology 
 

ANOVA (Analysis of Variance)  

A method of statistical analysis used to determine 
differences among the means of two or more groups 
on a variable. The independent variables are usually 
categorical, and the dependent variable is usual a 
metric. 

Bivariate Correlation Measures the relationship between two variables.  

Bell curve  A frequency distribution statistics.  

Categorical Labels used for grouping. 

Confidence Level 

Provides an estimated range of values, which is likely 
to include an unknown population parameter, the 
estimated range being calculated from a given set of 
sample data. 

Correlation 

 
A common statistical analysis, usually abbreviated as 
r, which measures the degree of relationship between 
pairs of interval variables in a sample. The range of 
correlation is from -1.00 to zero to +1.00.  It shows a 
non-cause and effect relationship between two 
variables. 

Crosstabs 
Statistical technique that establishes an 
interdependent relationship between two tables of 
values, but does not identify a causal. 

Dependent Variable A variable that receives stimulus and measured for 
the effect the treatment has had upon it. 

Differences between Two 
Groups 

A statistical analysis used to find significant 
differences between two groups comparing 
percentages.  

Differences between Two 
Variables 

A statistical analysis used to find significant 
differences between two groups comparing averages. 
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Hypothesis A tentative explanation based on theory to predict a 
causal relationship between variables. 

Independent Variable 
A variable that is part of the situation that exists from 
which originates the stimulus given to a dependent 
variable.  

Mean The average score within a distribution. 

Median The center score in a distribution.  

Metric Natural numbers or synthetic levels of measurement. 

Mode The most frequent score in a distribution.  

Probability 
The chance that a phenomenon has of occurring 
randomly. As a statistical measure, it shown as p (the 
"p" factor).  

Qualitative Research 
Empirical research in which the researcher explores 
relationships using textual, rather than quantitative 
data.  

Quantitative Research Empirical research in which the researcher explores 
relationships using numeric data.  

Random sampling 
Process used in research to draw a sample of a 
population strictly by chance, yielding no discernible 
pattern beyond chance.  

Range The difference between the highest and lowest scores 
in a distribution. 

Regression 
The relationship between a dependent variable and 
one or more independent variables.  
 

 
Sampling Error 

 
The degree to which the results from the sample 
deviate from those that would be obtained from the 
entire population, because of random error in the 
selection of respondent and the corresponding 
reduction in reliability. 



   
 
 

99 

Standard Deviation 

 
A measure of variation that indicates the typical 
distance between the scores of a distribution and the 
mean; it is determined by taking the square root of 
the average of the squared deviations in a given 
distribution.  
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Questionnaire Results – Cumulative Analysis 
 
The following graphs represent the cumulative data of first story questions from all the 
tourism towns. Note there is some bias due to the large number of Chaffee County 
responses (nearly 50 percent of total responses). 
This is a summarization of averages and percentages of findings for each question. 
Please note: answers such as “Prefer not to Respond” and “Not Applicable” have been 
deleted from results. Therefore, not all percentages will equal 100%. 
 
How did you first learn of travel options in southwest Colorado? (Select One) 
 

  

2.8% 3.3% 4.3% 5.1% 8.3% 9.8% 13.1% 
20.4% 

33.0% 

How did you first learn of travel 
options in southwest Colorado? 
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How did you first request travel information about southwest Colorado? (Select 
One) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.9% 4.0% 4.9% 5.0% 11.0% 12.4% 

60.9% 

VIA PHONE EVENT/
ACTIVITY 

TOURISM 
OFFICE 

OTHER I DON'T 
REMEMBER 

NEWSLETTER INQUIRED 
ONLINE 

How did you first request travel 
information about southwest 

Colorado? 
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Within the last 5 years, have you visited southwest Colorado? (Select one) 
 
 

  

76.3% 

23.7% 

YES - VISITED NO - NOT VISITED 

Within the last 5 years, have you 
visited southwest Colorado?  
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Please identify your travel experience with the following communities in southwest 
Colorado. (Select one for each town) 
 
 

 
 

 
 

27.6% 
31.5% 

15.6% 15.9% 

9.4% 

NEVER HEARD OF HEARD OF BUT 
NEVER VISITED 

DROVE THROUGH STOPPED BRIEFLY STAYED 
OVERNIGHT 

Travel Experience - Creede 

8.9% 

16.3% 16.8% 
19.6% 

38.4% 

NEVER HEARD OF HEARD OF BUT 
NEVER VISITED 

DROVE THROUGH STOPPED BRIEFLY STAYED 
OVERNIGHT 

Travel Experience - Salida 
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1.3% 

18.2% 

10.9% 

22.6% 

47.0% 

NEVER HEARD OF HEARD OF BUT 
NEVER VISITED 

DROVE THROUGH STOPPED BRIEFLY STAYED 
OVERNIGHT 

Travel Experience - Durango 

29.4% 30.0% 

13.6% 15.4% 
11.6% 

NEVER HEARD OF HEARD OF BUT 
NEVER VISITED 

DROVE THROUGH STOPPED BRIEFLY STAYED 
OVERNIGHT 

Travel Experience - Lake City 
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12.4% 

22.8% 
24.6% 24.2% 

15.9% 

NEVER HEARD OF HEARD OF BUT 
NEVER VISITED 

DROVE THROUGH STOPPED BRIEFLY STAYED 
OVERNIGHT 

Travel Experience - Montrose 

11.7% 

21.0% 

12.2% 

20.0% 

35.0% 

NEVER HEARD OF HEARD OF BUT 
NEVER VISITED 

DROVE THROUGH STOPPED BRIEFLY STAYED 
OVERNIGHT 

Travel Experience - Ouray 
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7.5% 

21.3% 
19.3% 20.9% 

30.9% 

NEVER HEARD OF HEARD OF BUT 
NEVER VISITED 

DROVE THROUGH STOPPED BRIEFLY STAYED 
OVERNIGHT 

Travel Experience - Pagosa Springs 

8.9% 

16.3% 16.8% 
19.6% 

38.4% 

NEVER HEARD OF HEARD OF BUT 
NEVER VISITED 

DROVE THROUGH STOPPED BRIEFLY STAYED 
OVERNIGHT 

Travel Experience - Salida 
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1.3% 

18.2% 

10.9% 

22.6% 

47.0% 

NEVER HEARD OF HEARD OF BUT 
NEVER VISITED 

DROVE THROUGH STOPPED BRIEFLY STAYED 
OVERNIGHT 

Travel Experience - Durango 

29.4% 30.0% 

13.6% 15.4% 
11.6% 

NEVER HEARD OF HEARD OF BUT 
NEVER VISITED 

DROVE THROUGH STOPPED BRIEFLY STAYED 
OVERNIGHT 

Travel Experience - Lake City 
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12.4% 

22.8% 
24.6% 24.2% 

15.9% 

NEVER HEARD OF HEARD OF BUT 
NEVER VISITED 

DROVE THROUGH STOPPED BRIEFLY STAYED 
OVERNIGHT 

Travel Experience - Montrose 

11.7% 

21.0% 

12.2% 

20.0% 

35.0% 

NEVER HEARD OF HEARD OF BUT 
NEVER VISITED 

DROVE THROUGH STOPPED BRIEFLY STAYED 
OVERNIGHT 

Travel Experience - Ouray 
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7.5% 

21.3% 
19.3% 20.9% 

30.9% 

NEVER HEARD OF HEARD OF BUT 
NEVER VISITED 

DROVE THROUGH STOPPED BRIEFLY STAYED 
OVERNIGHT 

Travel Experience - Pagosa Springs 

8.9% 

16.3% 16.8% 
19.6% 

38.4% 

NEVER HEARD OF HEARD OF BUT 
NEVER VISITED 

DROVE THROUGH STOPPED BRIEFLY STAYED 
OVERNIGHT 

Travel Experience - Salida 
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On your most recent visit to southwest Colorado… 
 
…How many days did you spend in the entire southwest Colorado area and 
vicinity? 
 
 

 
 
…How many days did you spend at your primary town destination? 
 
 

  

5.4% 

30.0% 31.4% 

22.0% 

11.2% 

LESS THAN 1 DAY 
IN SW COLORADO 

1-3 DAYS IN SW 
COLORADO 

4-6 DAYS IN SW 
COLORADO 

7-13 DAYS IN SW 
COLORADO 

14 OR MORE 
DAYS IN SW 
COLORADO 

How many days did you spend in the 
southwest Colorado vicinity? 

5.3% 

43.4% 

29.0% 

14.5% 
7.8% 

LESS THAN 1 DAY 
IN PRIMARY 

DESTINATION 

1-3 DAYS IN 
PRIMARY 

DESTINATION 

4-6 DAYS IN 
PRIMARY 

DESTINATION 

7-13 DAYS IN 
PRIMARY 

DESTINATION 

14 OR MORE 
DAYS IN PRIMARY 

DESTINATION 

How many days did you spend at your 
primary town destination?  
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6.  
 
 
During your most recent visit to southwest Colorado, where did you stay while 
visiting your primary town destination? (Select one) 
 
  

 
 
  

2.6% 3.0% 4.7% 5.1% 8.5% 
17.1% 19.8% 

39.3% 

BED AND 
BREAKFAST 

DID NOT SPEND 
THE NIGHT(S) 

OTHER CONDOMINIUM WITH FRIENDS 
OR FAMILY 

CAMPGROUND 
OR RV PARK 

VACATION 
RENTAL/CABIN 

HOTEL/MOTEL 

During your most recent visit 
southwest Colorado, where did you 

stay while visiting your primary town 
destination? 
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On your most recent visit, what town was your primary town destination in 
southwest Colorado? (Select one) 
  

  

2.5% 4.0% 4.1% 

14.1% 
15.9% 17.3% 

19.4% 
22.8% 

MONTROSE LAKE CITY CREEDE PAGOSA 
SPRINGS 

DURANGO OURAY OTHER SALIDA 

What was your primary destination in 
southwest Colorado?  
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If you had any other vacation destinations before your visit to southwest Colorado, 
which general direction were you traveling from? 
 

 
 

25.8% 26.2% 
31.5% 

16.6% 

NORTH SOUTH EAST WEST 

If you had any other vacation 
destinations before your visit to 

southwest Colorado, which general 
direction were you travelling from? 
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If you had any other vacation travel destinations after your visit to southwest 
Colorado, which general direction was that destination? 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

30.6% 

21.1% 21.1% 
27.3% 

NORTH SOUTH EAST WEST 

If you had other vacation travel 
destinations after your visit to 

southwest Colorado, which general 
direction was that destination?  
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What is your current age? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

0.2% 
3.6% 

11.0% 

20.6% 

29.2% 

23.7% 

8.0% 

UNDER 21 21-30 31-40 41-50 51-60 61-70 OVER 70 

What is your current age? 
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What is your gender? 
 

 
 
 
 
  

46.9% 

51.8% 

MALE FEMALE 

What is your gender?  
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On your most recent visit to southwest Colorado, how many people were in your 
group? 
 

 
 
  

5.8% 

47.4% 

11.3% 
16.6% 18.9% 

TRAVELING ALONE MYSELF AND ONE 
OTHER 

MYSELF AND TWO 
OTHERS 

MYSELF AND 
THREE OTHERS 

MYSELF AND 
MORE THAN THREE 

OTHERS 

How many people were in your 
group? 
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What is your current annual household income? 
 

 
  

2.1% 

9.8% 

15.2% 
17.0% 

11.6% 
7.4% 

5.3% 
3.5% 

5.7% 

22.2% 

BELOW 
$25,000 

$25,001 - 
$50,000 

$50,001 - 
$75,000 

$75,001 - 
$100,000 

$100,001 
- 

$125,000 

$125,001 
- 

$150,000 

$150,001 
- 

$175,000 

$175,001 
- 

$200,000 

MORE 
THAN 

$200,000 

PREFER 
NOT TO 

RESPOND 

What is your current annual 
household income?  
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What is your primary employment status? 
 

 
 
  

1.2% 2.9% 

27.2% 

68.7% 

STUDENT UNEMPLOYED RETIRED EMPLOYED OR SELF-
EMPLOYED 

What is your primary employment 
status?  
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What is your ZIP code? 
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How many trips have you taken to southwest Colorado in the last 5 years? 
 

 
 
 
 

  

26.2% 
21.5% 

15.3% 

37.0% 

1 TRIP 2 TRIPS 3 TRIPS 4 TRIPS OR MORE 

How many trips have you taken 
to southwest Colorado in the  

last 5 years? 
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PowerPoint Presentation 

	  

Pagosa 
Springs Area 
Tourism 
Consumer Satisfaction 
and Demographic 
Information Study 
Jenalle Beaman, Candace 
Corrales, and Kayla Wright 
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Background 

! Pagosa Springs offerings 

! Pagosa Springs Area Tourism (PSAT) 
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Research Objectives 
1. Determine consumer rationale for visiting 
Pagosa Springs 
 
2. Rank Pagosa Springs’ attractions 
 
3. Identify ways to advance PSAT’s primary and 
secondary conversion rates 
 
4. Identify possible options to increase PSAT’s 
overnight stays 
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Limitations 
 
!  Incomplete Surveys: 1,879 opted out, 2,298 started, 2,132 

completed 
 
!  Failed Emails: 1,385 failed 
 
!  Non-Respondent Bias 
 
!  Respondent Bias – list came from those who had requested 

Pagosa Springs information  

!  “Not Applicable”, “Prefer not to Respond”, and “Other” options  

!  Age Bias 



   
 
 

126 

 

Methodology 
 
! Definition of the Population and Sample 

Plan 
!  Population: 27,624 emails  

! List had been groomed, removing duplicates 

!  Data analysis completed with 2,132 
responses 
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Methodology 
! Data Collection Method 

!  3 emails: 1) Pre-survey email, 2) Email 
containing survey, 3) Reminder email 

 
!  Incentives 
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Methodology 
! Questionnaire Development   

!  27 question survey: Qualtrics Survey 
Software (QSS) for survey creation, input, 
and distribution 

!  Screening Question 
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Methodology 
! Non-sampling and Sampling Error 

Reduction 
!  2,298 responses, only 2,132 completed 
!  Skip questions 
!  Force response 
!  Sample Error: 2.1 percent 
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Response Rate 

! 27,624 surveys were sent 
 
! 2,132 were completed 

!  Gross Response Rate: 7.7 percent 
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Questionnaire Results 
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Questionnaire Results 

2.9% 3.0% 4.1% 5.2% 6.0% 

12.4% 
15.2% 

23.8% 
27.3% 
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Q1: How did you first learn of travel options in southwest Colorado? 
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Questionnaire Results 

1.4% 1.8% 2.9% 4.4% 7.3% 
13.1% 

69.0% 

0.0% 

10.0% 

20.0% 

30.0% 

40.0% 

50.0% 

60.0% 

70.0% 

80.0% 

Found 
during an 

event/activity 

Contacted 
via phone 

Stopped by 
tourism 

office 

Other I don't 
remember 

Requested 
my email be 
added to a 
monthly 

newsletter 

Inquired 
online 

Q2: How did you first request travel information about southwest 
Colorado? 
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Questionnaire Results 

68% 

32% 

0.0% 

10.0% 

20.0% 

30.0% 

40.0% 

50.0% 

60.0% 

70.0% 

80.0% 

Yes - Visited No - Not Visited 

Q3: Within the last 5 years, have you visited southwest Colorado?  
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Questionnaire Results 

42.9% 

24.1% 

13.2% 

19.8% 

0.0% 

5.0% 

10.0% 

15.0% 

20.0% 

25.0% 

30.0% 

35.0% 

40.0% 

45.0% 

1 Trip 2 Trips 3 Trips 4 Trips or More 

Q4: How many trips have you taken to southwest Colorado in the 
last 5 years?  
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Questionnaire Results 

5.8% 

39.4% 

34.1% 

16.2% 

4.5% 

0.0% 

5.0% 

10.0% 

15.0% 

20.0% 

25.0% 

30.0% 

35.0% 

40.0% 

45.0% 

Less than 1 Day 1-3 Days 4-6 Days 7-13 Days 14 or More Days 

Q5B: How many days did you spend at your primary town 
destination?  
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Questionnaire Results 

1.7% 1.9% 3.5% 
7.2% 

11.1% 12.3% 

26.9% 

35.5% 

0.0% 
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15.0% 
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Q6: During your most recent visit to southwest Colorado, where did 
you stay while visiting your primary town destination? 
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Questionnaire Results 

5.3% 

51.8% 

10.0% 
16.1% 16.9% 

0.0% 

10.0% 

20.0% 

30.0% 

40.0% 

50.0% 

60.0% 

Traveling alone Myself and one 
other 

Myself and two 
others 

Myself and three 
others 

Myself and more 
than three others 

Q7: On your most recent visit to southwest Colorado, how many 
people were in your group? 
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Questionnaire Results 

0.9% 
3.1% 4.4% 6.1% 

11.6% 

34.5% 

39.4% 

0.0% 

5.0% 

10.0% 

15.0% 

20.0% 

25.0% 

30.0% 

35.0% 

40.0% 

45.0% 

Tour Bus Motorcycle Recreational 
Vehicle 

Rental Car or 
Truck - 4WD 

Rental Car or 
Truck - 2WD 

Personal Car 
or Truck - 

4WD 

Personal Car 
or Truck - 

2WD 

Q8: What was the primary type of vehicle you drove during you most 
recent trip to southwest Colorado ?  
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Questionnaire Results 

4.3% 

29.7% 

34.2% 

25.9% 

5.9% 

0.0% 

5.0% 

10.0% 

15.0% 

20.0% 

25.0% 

30.0% 

35.0% 

40.0% 

Less than 1 Day 1-3 Days 4-6 Days 7-13 Days 14 or More Days 

Q5A: How many days did you spend in the southwest Colorado 
vicinity? 
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Questionnaire Results 

2.0% 
2.7% 

8.3% 

0.0% 

1.0% 

2.0% 

3.0% 

4.0% 

5.0% 

6.0% 

7.0% 

8.0% 

9.0% 

Yes - Kayak Yes - ATV Yes - Bicycle 

Q9: Did you bring any of the following equipment with you on your 
most recent trip to southwest Colorado? 
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Questionnaire Results 

1.0% 1.0% 1.8% 4.2% 5.3% 

17.8% 19.8% 

49.0% 

0.0% 

10.0% 

20.0% 

30.0% 

40.0% 

50.0% 

60.0% 

Creede Lake City Montrose Salida Ouray Other Durango Pagosa 
Springs 

Q10: On your most recent visit, what town was your primary town 
destination in southwest Colorado?  
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Questionnaire Results 

2.2% 

9.7% 12.1% 
15.6% 

60.4% 

0.0% 

10.0% 

20.0% 

30.0% 

40.0% 

50.0% 

60.0% 

70.0% 

Never Heard Of Drove Through Heard Of But 
Never Visited 

Stopped Briefly Stayed Overnight 

Q11: Please identify your travel experience with Pagosa Springs.  
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Questionnaire Results 

1.8% 2.1% 2.7% 
5.5% 6.5% 7.4% 

15.8% 

21.4% 

36.8% 

0.0% 

5.0% 

10.0% 

15.0% 

20.0% 

25.0% 

30.0% 

35.0% 

40.0% 

Festivals 
and Events 

Chimney 
Rock 

national 
Monument 

History and 
Culture 

Stopped for 
Food/Gas 

Visiting 
Relatives 

and Friends 

Other Hot Springs Outdoor 
Adventure 

Rest and 
Relaxation 

Q12: What was the main reason for your most recent visit to Pagosa 
Springs? 
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Questionnaire Results 
Q13: Based on your most recent visit to Pagosa Springs, 
how would you rate the quality of the following features? 

 
 
  

 
 
 

1: Poor 2: Fair 3: Good 4: Very Good 5: Excellent 

Variable Average Standard  
Deviation 

Minimum Maximum Sample 

Outdoor Adventure 4.4 0.8 2 5 948 

The Hot Springs 4.3 0.9 1 5 769 

The variety of recreation activities 4.2 0.8 1 5 981 

The accommodation 4.2 0.9 1 5 922 

The Chimney Rock National Monument 4.1 0.9 1 5 533 

Festivals and events 3.8 0.9 1 5 455 

Arts and live theatre 3.4 1.0 1 5 359 

!
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Questionnaire Results 
Q14: Please indicate your level of agreement with the following 
statements regarding your most recent visit to Pagosa Springs. 

 
 
.  
 
 
 
 
 
 
 
 
 
 
 

2: I Completely Disagree 3: I Disagree  
4: I Neither Disagree nor Agree 5: I Agree 

 6: I Completely Agree 
 

Variable Average Standard  
Deviation 

Minimum Maximum Sample 

The price of lodging in Pagosa Springs 
was more reasonable compared to 
other destinations 

4.4 0.9 2 6 865 

The prices of activities in Pagosa 
Springs was more reasonable than at 
other destinations 

4.4 0.7 2 6 1003 

Booking a hotel at Pagosa Springs was 
easier than at other destinations 4.3 0.7 2 6 691 

!



   
 
 

147 

 
 
 
 

Questionnaire Results 
Q15: On your most recent trip to Pagosa Springs, 

how satisfied were you with your overall visit? 
  

 

1: Very Dissatisfied 2: Dissatisfied 3: Neutral 4: Satisfied  
5: Very Satisfied 

Variable Average Standard  
Deviation 

Minimum Maximum Sample 

On your most recent trip to 
Pagosa Springs, how satisfied 
were you with your overall visit? 

4.5 0.8 1 5 1136 

!
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Questionnaire Results 

19.7% 

80.3% 

0.0% 

10.0% 

20.0% 

30.0% 

40.0% 

50.0% 

60.0% 

70.0% 

80.0% 

90.0% 

Yes No 

Q16: In the last 5 years, have you visited Pagosa Springs between the 
months of November and April? 
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Questionnaire Results 

1.2% 2.5% 
6.6% 

11.3% 14.9% 15.9% 

47.5% 
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Q17: What was your primary reason for not visiting Pagosa Springs 
between the months of November and April? 
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Questionnaire Results 
Q18: If you had the opportunity, how likely 
would you be to return to Pagosa Springs? 

 
  
 
 
 

1: Very Likely 2: Somewhat Likely 3: Undecided                  
4: Somewhat Unlikely 5: Unlikely 6: Very Unlikely 

Variable Average Standard  
Deviation 

Minimum Maximum Sample 

If you had the opportunity, how likely 
would you be to return to Pagosa 
Springs? 

1.6 1.1 1 6 860 

!
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Questionnaire Results 

24.2% 

30.5% 

26.5% 

18.8% 

0.0% 

5.0% 

10.0% 

15.0% 

20.0% 

25.0% 

30.0% 

35.0% 

North South East West 

Q19: If you had any other vacation destinations before your visit to 
southwest Colorado, which general direction were you travelling 

from? 
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Questionnaire Results 

29.1% 

23.1% 
19.6% 

28.2% 

0.0% 

5.0% 

10.0% 

15.0% 

20.0% 

25.0% 

30.0% 

35.0% 

North South East West 

Q20: If you had other vacation travel destinations after your visit to 
southwest Colorado, which general direction was that destination?  
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Questionnaire Results 

0.3% 

3.6% 

10.4% 

17.4% 

27.5% 28.0% 

9.9% 

0.0% 

5.0% 

10.0% 

15.0% 

20.0% 

25.0% 

30.0% 

Under 21 21-30 31-40 41-50 51-60 61-70 Over 70 

Q21: What is your current age? 
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Questionnaire Results 

43.9% 

54.6% 

0.0% 

10.0% 

20.0% 

30.0% 

40.0% 

50.0% 

60.0% 

Male Female 

Q22: What is your gender?  
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Questionnaire Results 

2.4% 

11.6% 

16.0% 
17.0% 

10.7% 

7.0% 

4.4% 
2.8% 

4.4% 

0.0% 

2.0% 

4.0% 

6.0% 

8.0% 

10.0% 

12.0% 

14.0% 

16.0% 

18.0% 

Below 
$25000 

$25001 - 
$50000 

$50001 - 
$75000 

$75001 - 
$100000 

$100001 - 
$125000 

$125001 - 
$150000 

$150001 - 
$175000 

$175001 - 
$200000 

More than 
$200000 

Q23: What is your current annual household income? 
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Questionnaire Results 

1.1% 2.9% 

34.6% 

61.4% 

0.0% 

10.0% 

20.0% 

30.0% 

40.0% 

50.0% 

60.0% 

70.0% 

Student Unemployed Retired Employed or self-
employed 

Q24: What is your primary employment status?  
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Questionnaire Results 
Q25: What is the Zip Code of your primary residence? 
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Significance Tests 
! Chi Squared Analysis 
! Regression Analysis 
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Chi Squared Analyses 
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Chi Squared 

53% 

13% 

2% 

56% 

12% 16% 

23% 

11% 

38% 

11% 10% 

39% 

17% 

24% 26% 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

Hotel/motel Bed and 
Breakfast 

Campground or 
RV Park 

With Friends or 
Family 

Vacation Rental/
Cabin 

Other Condominium 

Where did you stay while visiting your primary town destination? AND 
How many days did you spend at your primary town destination? 

Less than 1 Day 1-3 Days 4-6 Days 7-13 Days 14 or More Days 
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Chi Squared 

33% 

13% 

41% 

24% 

8% 

44% 
40% 

9% 

30% 

36% 

12% 

27% 

41% 

14% 19% 

25% 
20% 21% 

0% 

5% 

10% 

15% 

20% 

25% 

30% 

35% 

40% 

45% 

50% 

Hotel/motel Bed and 
Breakfast 

Campground 
or RV Park 

With Friends 
or Family 

Vacation 
Rental/Cabin 

Other Condominium Did Not Spend 
the Night(s) 

What is your current age AND Where did you stay while visiting your 
primary town destination? 

21-30 31-40 41-50 51-60 61-70 Over 70 
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Chi Squared 

24% 

29% 

19% 19% 18% 

14% 

0% 

5% 

10% 

15% 

20% 

25% 

30% 

35% 

21-30 31-40 41-50 51-60 61-70 Over 70 

In the last 5 years, have you visited Pagosa Springs between the 
months of November and April? (Yes) AND What is your current age? 
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Regression Analyses 
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Regression Analysis 
Regression Analysis 
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Regression Analysis  
Regression Analysis 
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Conclusions 
!  Demographics 
 
!  Trip information 
 
!  Satisfaction 
 
!  Quality 
 
!  Comparison 
 
!  November and April  
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Recommendations 

! Establish a relationship with local vacation 
rentals/cabins 

! Create a competitive edge through 
PSAT’s attractions  

! Design promotional efforts for attractions 
and activities for returning visitors 
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Thank You 

We welcome any questions at this time. 



 
 

AGENDA DOCUMENTATION

REPORTS TO COUNCIL: IV
PAGOSA SPRINGS TOWN COUNCIL

JANUARY 21, 2016

FROM:  DENNIS FORD, MAINTENANCE SUPERVISOR
 

PROJECT:  MAINTENANCE DEPARTMENT REPORT  
ACTION:    UPDATE AND DISCUSSION 

 

MAINTENANCE UPDATE  
 
Town Hall and Community Center 
 
Maintenance staff has assisted with the rearranging of the offices of town hall for the new staff members. Planning 
department moved upstairs out of the building department office that has been altered. Staff helped setting up the new 
deputy court clerk offices and moving court administrator.  
   
The large amount of snow we have had over the last month, staff has been busy clearing snow and ice from the town 
parking lots, sidewalk and roofs. 
 
Staff is working with the clerk’s department to get new televisions set up in the town council chambers this year. Staff will 
do most of the wiring and Mountain Home will be installing the television sets.     
 
Geothermal 
 
The geothermal system is running efficiently with a small amount of water loss of 1.5 gallons per minute average. A recent 
leak due to a customer’s piping issue has been resolved.  
 
Goals and Accomplishments 
Performance evaluations were completed on the maintenance crew.  Our goal is to meet our daily maintenance 
requirements at Town Hall, Community Center, and the Visitor Center and address maintenance issues as they arise.   

 



Pagosa Springs Municipal Court, Department Report, January 2016 
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AGENDA DOCUMENTATION

REPORTS TO COUNCIL:IV
PAGOSA SPRINGS TOWN COUNCIL

JANUARY 21, 2016

FROM:  CANDACE DZIELAK, COURT ADMINISTRATOR

 
PROJECT:  MUNICIPAL COURT, DEPARTMENT REPORT  
ACTION:    UPDATE 
 

 

IN‐COURT ACTIVITY UPDATE AND SUPERVISION CASELOAD UPDATE   
COURT SESSIONS ~ Three (3) court sessions were conducted in December 2015. 
 

Pagosa Springs Municipal Court 
Current Supervision Caseload 

December 22, 2015 
  Total  % of 

Caseload 
     
Cases Under Supervision  81  — 
     
Juveniles  19  23.46% 
Adults  62  76.54% 
Males  49  60.50% 
Females  32  39.50% 
TOTAL WORKLOAD UNITS  165.60   

 
 

 
STAFFING 

1) Deputy Court Clerk ~ Amber Johnson assumed the role of Deputy Court Clerk on December 14, 2015.  In 
December, Amber completed online trainings which are required by the Colorado Intergovernmental Risk 
Sharing Agency (CIRSA).  Amber will begin her off‐site trainings, on the topics of Municipal Court operations, 
in February 2016.   
 

2) Prosecutor  Pro‐Tem  ~  Due  to  Prosecutor  Van Winkle’s  scheduling  conflicts,  the  Prosecutor  Pro‐Tem, 
Kenneth Miller, represented the Town and prosecuted two court matters in December.  

 

Pagosa Springs Municipal Court 
December 2015 

Case Characteristics 
Total Cases Docketed  62   
     

Traffic  25   
Adults    25

Juveniles    0
Criminal  37   

Adults    25
Juveniles    12



 
 

AGENDA DOCUMENTATION

REPORTS TO COUNCIL: IV
PAGOSA SPRINGS TOWN COUNCIL

JANUARY 21, 2016
 

FROM:  JAMES DICKHOFF,  PLANNING DIRECTOR

 

PROJECT:  PLANNING DEPARTMENT REPORT  
ACTION:    UPDATE AND DISCUSSION 

 

HISTORIC PRESERVATION BOARD (HPB) UPDATE 
HPB meeting minutes from December 9th are attached. 
The HPB conducted a meeting on Wednesday January 13, 2016 at 5:15pm in Town Hall, which included: 

1) Discussions on Sandwich Board Signs in the Historic District. The HPB determined a survey of business and 
property owners within the district may help understand their signage needs if sandwich board signs were 
prohibited. Staff suggested the HPB seek direction from Town Council before embarking on a survey project.   

2) The HPB elected Peggy Bergon as the 2016 board chair, and tabled the election of the vice chair position, pending 
the outcome of a recommendation to appoint Lindsey Smith as a regular member and Brad Ash as an alternate 
member.  

3) Discussed attending the Saving Places Historic Preservation Conference on February 3‐6 in Denver. 
4) The HPB discussed Historic Preservation Month (May) events themed around the Town’s 125th anniversary, and 

the 100th anniversary of the opening of Wolf Creek Pass.  
5) The HPB will try to have one member attend a Historic commissioner training in Lake City, Jan 21 – 22.   
6) The HPB decided to add one regular meeting per month. They set their 2016 meeting schedule for the second and 

forth Wednesday of each month, at 5:45pm in Town Hall.  
The next regular HPB meeting will be held on January 27, 2016 at 5:45 pm in Town Hall. 

 
PLANNING COMMISSION (PC) UPDATE 
Meeting minutes from December 08, 2015 are attached. 
The PC Conducted a regularly scheduled meeting on January 12, 2016 which include: 

1) Re‐Elected Ron Maez as Chair and Heidi Martinez and Vice Chair.  
2) Setting the Regular meetings as the second and fourth Tuesday of each month at 5:30pm in Town Hall. 
3) Asked Staff to develop a list of potential projects that Town Council may consider to include in the Town’s 5 Year 

capital improvement s Plan.   
4) Asked staff to bring LUDC corrections, typos and other general clean up items to the PC for considering a 

recommendation for Town Council by mid‐year.  
The Next Regularly scheduled PC meeting will be conducted on January 26th at 5:30pm in Town Hall.  

 
NEW ASSOCIATE PLANNER  
Our new associate planner, Rachel Novak has accepted the position, and is scheduled to begin work the first week of 
February 2016.  

 

NEW   PROJECTS MANAGER 
Our new Projects Manager, Scott has accepted the position, started work on January 13th. His desk is located in the 
Planning Department offices, now located upstairs in Town Hall, in the former Parks and Recreation office space. Parks 
and recreation have moved their offices to the Community Center.  
 

SOUTH EIGHTH STREET IMPROVEMENTS PUBLIC INPUT WORK SESSION 
On January 19, 2016 at 5pm  in the Community Center, the Town Planning Department will conduct a public  input work 
session regarding the potential scope of improvements along South Eighth Street. Door hangers have been distributed to 
residents along South Eighth Street, owners have been mailed an invitation, and articles will be published in the Pagosa Sun 



newspaper encouraging attendance. Town Council has allocated 1.5 million  for 2016  improvements along South Eighth 
Street, and we want to collect comments from property owners and residents regarding the proposed project and potential 
elements that will be designed into the project. These comments will be presented to Town Council at the February 2, 2016 
TC meeting.   

 
WAL‐ MART 
Public Notification will be published for an Appeal from Wal‐Mart on March 1, 2016, if needed, regarding the planning 
directors determination regarding the parking lot lights not complying with town codes.  Wal‐Mart has stated they are in 
the process of designing and manufacturing shields for the parking lot lights, however, due to public notification 
requirements, it will be necessary to publish the possibility that Wal‐Mart will want to pursue this option.  

 
SAFE ROUTES TO SCHOOL GRANT  
A Safe Routes to School (SRTS) infrastructure grant application has been submitted on January 8th, for sidewalk 
improvements within the north Pagosa residential neighborhood, to provide connectivity to the Elementary School.  
Awards are expected to be notified in April 2016. There is $2 million available state wide, and with up to $350,000 
requests being accepted, it is expected to be a very competitive grant round.  The Town Council has dedicated $80,000, 
the BOCC have dedicated $10,000 and the School district has dedicated $3,500 towards the grant match. Due to the 
funding commitments and engineers final project estimate, we requested 346,500 in grant funding.    

 
SPRINGS PEDESTRIAN BRIDGE REPLACEMENT 
The Planning Director submitted a GOCO grant in November, with award notification expected in Late March. Regardless 
of an award, the bridge will be replaced this summer. The projects manager will research the value of the old bridge to 
better understand the salvage value, since we have two interested private property owners that would like to purchase 
the bridge for their private use.   

 
WATER WORKS FACILITY STATE HISTORIC HUND GRANT APPLICATION  
Staff has submitted a grant application with the State Historical Funds for the restoration of the Water Works building 
located at 96 First Street.  Award notification are expected in April. The estimated project cost is $183,153.00 and the 
requested grant funding is $137,365.00 with a town cash match of $45,788.25. 

 
GEOTHERMAL GREENHOUSE PROJECT 
The Geothermal Greenhouse partnership project site work will re‐start as soon as the 2016 construction season begins.  

 
AERIAL TOPOGRAPHY SURVEY  
We have conducted an Aerial Survey on Saturday November 14th with our hired contractor Olympus Aerial Surveying.  The 
Aerial Survey will provide 1 foot interval topography mapping that can be utilized in planning future riverwalk trails, Town 

 
RUMBAUGH CREEK BRIDGE UPDATE 
We have signed the grant contract and the RFP is being drafted for the restoration of the bridge.  
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I. Call to Order / Roll Call:  Chair Brad Ash called the meeting to order at 5:19 pm. Present were 

Board members Peggy Bergon, Lindsey Smith, Andre Redstone (approved by phone), Planning 

Director James Dickhoff and Associate Planner Margaret Gallegos. Members Chrissy Karas and 

Judy James were absent.    

  

II. Announcements:  None 

 

III. Approval of Minutes: The Board tabled the November 18, 2015 Historic Preservation Board 

meeting minutes until the next meeting to allow for additional time to review and comment.  

 

IV.  Public Comment: None  

 

V. Discussion Items:   
A. Saving Places Conference, February 3 – 6, 2016:  Planning Director Dickhoff reported 

that the 2016 Saving Places Conference will be held on February 3 – 6, 2015 and provided 

the website address for members to view the current available information.  He further 

reported that, as in the past, the town has budgeted for up to two to attend. With a new staff 

member arriving in January, it is currently undetermined if one of those spaces will be a 

staff member and has received confirmation that CLG grants are available this year to help 

offset attendance expenses.  Members Ash, Redstone, Karas all noted that they are not 

available to attend, and Member Smith noted that she would be attending on behalf of the 

Forest Service.   

 

B. Sandwich Board Sign Regulations Considerations within the Historic District: 

Planning Director Dickhoff noted that this item is to encourage ideas and discussions. For 

some time now, the Town has been allowing up to 5 square feet per side for sandwich board 

signs within the Historic District based on the LUDC allowance; however, contrary to the 

Historic Business District and Local Landmark Design Guidelines, which suggests 2 square 

feet per side.  

 

There is an obvious desire by business owners to display their business and any daily 

specials however, the use of sandwich board signs in the 400 Block of Pagosa Street has 

been discussed off and on for some time now, regarding aesthetics and creating additional 

obstacles for pedestrians to negotiate. Town Council would like this issue addressed and 

staff has relayed that the HPB is working on a recommendation for this issue.  

 

The Planning Director recommended that the HPB discuss this matter and conduct research 

into how other communities are dealing with this very same issue, and to consider a future 

recommendation for amending the allowance of Sandwich Board Signs in the historic 

district.  A few of the considerations for amending the sandwich board sign regulations: 

1) Some businesses use the SB signs as a means to convey daily specials. What would 

their alternative be if SB’s were prohibited? 
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2) A projecting sign in lieu of a SB, would provide not only pedestrian viewing but also 

vehicular viewing, however, could be difficult to display daily specials.  

3) Conduct a public input work session during the second week of January, inviting all 

business owners and property owners, or gather contact if and distribute an 

electronic survey (survey monkey) to solicit ideas. Either one of these options could 

be presented to the public with an article in the newspaper.  

4) An additional signage allowance could be considered to offset the prohibition of SB 

signs, for example, allowing 2-4 square feet additional to the overall allowed 

building signage, since the current SB allowance is 2 square feet per side.  For 

example, two square feet per side projecting sign in addition to the allowable 

signage for the property.  

5) Winter is a great time to work through this as most of our SB applications comes just 

before the summer season.  

6) A new SB regulation or prohibition could also contain a deadline for current signs to 

come into compliance, so, the sooner the better.  

 

Dickhoff noted that research may include contacting other Colorado historic districts for 

input and contacting our CLG representative Mark Rodman (staff has emailed a request for 

assistance to Mr. Rodman).  In the meantime, as the Town receives applications for 

sandwich board signs, the applicants will be alerted to the possibility of the regulations 

being amended. 

 

The Board discussed each option outlined above and consensus was to begin with items #3 

and #4, conducting the electronic survey first.  Chair Ash noted that he would begin an 

email chain for each member to list pointed questions for the survey.   

 

C. Lake City Historic Commission Training, Late January – Early February:   Planning 

Director Dickhoff reported that Lake City would be hosting a Historic Preservation 

Commission Training in late January or early February of 2016.  They are opening it to 

whoever would like to come at cost for food only. The training will be conducted by Tim 

Stroh State Architect and Mark Rodman of History Colorado and possibly one other trainer. 

Dickhoff requested that if any Members were interested in attending, please let staff know 

and we will give Lake City an indication of possibly how many will attend. As soon as staff 

knows the exact date, we will let everyone know via email. Staff did confirm with Lake City 

that we would most likely have a couple in attendance. This training will count towards the 

Town’s CLG requirement of annual board member training. The Planning Director would 

like to send the new associate planner to this session in addition in addition to interested 

Board members.  

 

D. 125
th

 Anniversary celebrations, Town official birth date, February 28, 1891:  Planning 

Director Dickhoff provided the Board with an update.  The Board will begin planning 
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themed events during May.  Chair Ash will begin an email chain requesting each member to 

provide input by adding events, planning venues and committing to volunteering of time.   

 

E. Community Presentation Update:  Staff has asked Mark Rodman, the new CLG 

coordinator, to consider the following dates for a community presentation: 

THURSDAY dates:  March 3, 24, 31; April 7, 28; May 5.  Other dates available in MAY 

include MONDAY 2, 16, 23; TUESDAY 17, 31; WEDNESDAY 4, 18, 25; 

FRIDAY/SATURDAY 6 / 7.  Planning Director Dickhoff noted that he would provide the 

Board with updates as they occur.  

 

F. Planning Department Director Updates:  At the November 24, 2015 PC meeting, the PC 

recommended the Town Council approve smaller lot sizes for single family dwellings in the 

R-12 and R-18 districts. This does not affect the current historic district, however, may 

apply to some historic neighborhoods. Town Council will be considering this matter most 

likely on January 21, 2016.  The Next Regularly scheduled PC meeting will be conducted 

on January 12, 2016 at 5:30 pm in Town Hall.  

 

Town Council:  The Town Council approved Ordinance 833 on November 3, 2015, 

establishing regulations regarding Electronic Message Center signs. Although the Council 

did prohibit exterior EMC signs within the historic district, they did allow interior use EMC 

signs.  

 

Mason Lodge:  The Lodge has expressed interest in and has picked up an application for 

local landmark designation. The planning Director reviewed the application and the required 

submittal documents with their representative, Richard Wholf.  

 

Geothermal Greenhouse Project:  The Geothermal Greenhouse partnership project site 

work is wrapping up for the season due to snow and cold temperatures. It is still planned to 

pour the Riverwalk trail through the project site before shutting the project down for the 

winter. Portions of the GGP site improvements and reseeding the disturbed ground will 

occur in the spring of 2016. Portions of the site will require construction fencing maintained 

by the contractor until the spring.  

 

Eighth Street Improvements:  Town Council will be considering the approval of the 

proposed 2016 budget in the near future. We currently have a placeholder of $1,500,000 for 

8th Street re-construction. Davis engineering will be working on cost estimates for 4 

different road improvement options for comparisons and Town Councils consideration that 

include: 

 

 Reconstruction of the asphalt only, maintaining existing curb and gutter. 
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 Widening the roadway to accommodate on-street bike lanes/maintain on street 

parking both sides of street/sidewalk along west side/maintaining east side 

curb/gutter/sidewalk. 

 Widening roadway to accommodate on street parking both sides of road/sidewalk on 

west side/maintaining east side curb/gutter/sidewalk. 

 Widening roadway to accommodate on street parking both sides of road/ bike path 

on west side/maintaining east side curb/gutter/sidewalk. 

 Neighborhood meetings are anticipated for gathering resident and property owner 

input.  

 

Aerial Topography Survey:  We have conducted an Aerial Survey on Saturday November 

14th with our hired contractor Olympus Aerial Surveying.  The Aerial Survey will provide 

1-foot interval topography mapping that can be utilized in planning future Riverwalk trails, 

Town to Pagosa Lakes trail segments, and access control plan secondary road alignments.  

 

New Associate Planner Position:  Staff will be conducting 2 final interviews for the 

Associate Planner position on December 14th. We received 25 applications and interviewed 

5 finalists.  Potential start date is expected to be sometime in January 2016.  

 

Projects Manager Position:  Staff will be conducting another round of interviews for the 

Projects Manager position on December 14th. The previous two offers were declined.  

Potential start date is expected to be sometime in January 2016.  

 

Rumbaugh Creek Bridge Update:  Town Council approved the second reading of 

Ordinance 835 on December 1, 2015, designating the Rumbaugh Creek Bridge as a local 

historic landmark.  Once this ordinance is signed, staff will forward the designation to the 

State Historic Fund staff to initiate the completion of our grant contract for the awarded 

grant funding. Once the contract is executed, we can begin staging the necessary 

components for restoring the bridge. The Planning Director hopes to contact at least 3 

contractors before the end of 2015 for written quotes to install the shoring structure.  

 

Safe Routes to School Infrastructure Grant:  The Planning Director has received 

approval from Town Council on November 19th to proceed with applying for a Safe Routes 

to School Infrastructure Grant, due January 8th. Staff proposes new Sidewalk connectivity 

to the Eighth Street and Hwy 160 lighted intersection and push button pedestrian crossing, 

from the north Pagosa Residential neighborhood as a means to provide a safe walking and 

biking route for elementary students.  The project total cost could be $435,000 with 

$350,000 from SRTS and a required minimum match of $70,000 match. Staff is working 

with the local Retro Metro Kids Safe Routes to School Coalition, Archuleta County School 

District and the BOCC as partners in the project and as potential financial contributors.   
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Springs Pedestrian Bridge:  The Planning Director has submitted a GOCO grant requesting 

$150,000 for the replacement of the Springs Pedestrian Bridge, which has identified 

structure concerns. Grant award notifications will be in April 2016. If Awarded, 

replacement of the Bridge would most likely occur before July 4th weekend.    

 

G. Opportunity for HPB members to briefly present ideas and suggestions as well as 

potential future agenda items for the HPB’s consideration:   

 

i. Museum Position Letter: Board consensus was to approve the final Museum letter 

as drafted by Member Bergon and comments from members.  The Board requested 

that the Planning Director distribute the respective letter. 

 

ii. Heritage Brochure Letter:  Board consensus was to approve the Heritage Brochure 

letter as presented and reprinted at the meeting.  The Board requested that the 

Planning Director distribute the respective letter to the Town Council and Town 

Manager.  It was further requested that each Board member review the Heritage 

Brochure and provide comments to the Planning Director in the form of a redlined 

copy - crossing out and/or highlighting areas of concern.   

Saving 
VI.   Public Comment: None  

 

VII. Adjournment:  Meeting duly adjourned at 6:50 pm.   

 

 

                                                 _________________________________________ 

               By:   Brad Ash  

                                                                     Historic Preservation Board Chair 
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Town of Pagosa Springs
Planning Commission, Board of Adjustments & Design Review Board

Regular Scheduled Meeting Minutes
December 8, 2015

Town Hall, Council Chambers, 551 Hot Springs Boulevard, Pagosa Springs, Colorado 81147

 Call to Order / Roll Call: Commission Chair Ron Maez called the meeting to order at 5:30 PM.
Commissioners Greg Giles, Heidi Martinez and Cameron Parker were present. Member Peter
Adams and Alternative Member Natalie Woodruff were absent. Also present were Planning
Director James Dickhoff, Associate Planner Margaret Gallegos, Kelly and Debbie Dunn.

 Announcements: None

 Approval of Minutes: Motion by Commissioner Giles, seconded by Commissioner Maez, and
unanimously carried to approve the November 24, 2015 Planning Commission regular meeting
minutes as presented.

IV. Public Comment: None received.

V. Board of Adjustments: None.

VI. Planning Commission:

A. Conditional Use Permit for 341 Harman Park Drive to Allow the Construction and
Operation of an Indoor Climate Controlled Mini Storage Business (Public Hearing): On
November 9, 2015 the Planning Department received an application from Kelly and Debbie
Dunn for a Condition Use Permit for the construction and operation of a proposed indoor climate
controlled mini-storage business to be located at 341 Harman Park Drive. The applicant is
seeking approval prior to the investment of the design, engineering services and purchasing the
subject property to ensure that the proposed development and business will be allowed at this
location. If approved, the applicant will be required to submit an application for Major Design
Review for the Design Review Boards consideration at a Public Hearing.

The following attachments were provided to the Commissioners:
 Letter of explanation from the Applicant
 Storage system cut sheets
 Sample architectural style photo.
 Lot location map
 Land Use and Development Conditional Use Permit application process outline

Public notifications were required for this public hearing agenda item and provided as follows:
1) Public notice was posted on the subject property on November 23, 2015.
2) Public notice was posted at Town Hall on November 19, 2015.
3) Public notice was published in the Pagosa Springs Sun newspaper on November 19,

2015.
4) Public noticed was mailed to property owners within 300 feet of the subject property on

November 23, 2015.
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Staff has received one verbal comment from Jim Willingham, east neighboring property owner
supporting the proposed project and a second written response was provided to the
Commissioners from the owners of the adjacent lot located to the south of the proposed property.

Mr. Dunn provided an overview of the proposed project noting that the objective is to keep all
storage of items, including RVs, indoors with controlled temperatures and access for security
purposes. He is proposing to construct one building for ten units – about 700 sq. ft. for each unit
and then will add more buildings as Pagosa’s demand increases. The RVs would be located on
the east and south side of the property. Addressing the neighbors concerns, Mr. Dunn said that
they would take into consideration the view concerns and depending on the engineered plans and
plan to keep the rooflines low, below the max height. The distance between the units and south
property boundary is proposed to be 70 feet. They would like to save as many trees as possible
and build to the land – terraced with single and multi-story units.

Planning Director Dickhoff provided the following comments related to the Town’s issues
decision/findings:

i. The proposed use is consistent with the Comprehensive Plan and all applicable
provisions of this Land Use Code and applicable state and federal regulations;
Staff Comments: The proposed Indoor Climate Controlled Mini-Storage development and
business is located in the MU-C district, in a previously approved commercial subdivision.
The LUDC zoning map was adopted under guidance from the Comprehensive Plan, thus is
consistent with the intent of the Comprehensive Plan. If approved, the applicant shall submit
an application for major design review for the Design Review Board’s consideration to
ensure compliance with the LUDC. At that time, all site and building design criteria as set
forth in the LUDC shall comply with the LUDC section 6.7.

ii. The proposed use is consistent with the purpose and intent of the zoning district in
which it is located and any applicable use-specific standards in Article 4 of this Land
Use Code;
Staff Comments: “Article 4 and the table of allowed uses” indicates Mini-Storage under the
industrial uses category as an allowable use with an approved CUP in the MU-C district
with a specific standard regulation of LUDC section 4.2.3.A, “All mini Storage buildings
shall be set back at least 100 feet from highways, frontage roads and major arterials”. The
proposed project development indicates the 100-foot setback will be accommodated. Given
the proposed indoor nature of this mini-storage facility, there should be minimal impacts to
the surrounding properties. The plan to use a portion of the indoors space prior to phase two
completion as a tennis / pickle ball court, is considered an allowable use in the MU-C
district. The use specific site design criteria are essentially the same for both of the proposed
uses and shall be considered during major design review.
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iii. The proposed use is compatible with adjacent uses in terms of scale, site design, and
operating characteristics (such as, but not limited to, hours of operation, traffic
generation, lighting, noise, odor, dust, and other external impacts);
Staff Comments: With the exception of customers parking to access the office or their
indoor storage space, the mini-storage will contain most all activities indoors. The applicant
has also suggested additions for indoor RV storage, again minimizing the impacts to
surrounding properties. Many times these types of establishments accumulate items that are
not associated with the business. Staff would recommend addressing this in the PC’s
Approval contingencies. Site improvements require a Major Design Review Application to
be considered by the Design Review Board for compliance with the LUDC regarding
exterior lighting, landscaping, driveway and parking, building design and appearance, site
drainage, ect…

iv. Any significant adverse impacts anticipated to result from the use will be mitigated or
offset to the maximum extent practicable; and
Staff Comments: The majority of all activity on the property will occur indoors, thus,
adverse impacts are not anticipated. Site improvements require a Major Design Review
Application and specific mitigations can be considered at that time.

v. Facilities and services (including sewage and waste disposal, water, gas, electricity,
police and fire protection, and roads and transportation, as applicable) will be
available to serve the subject property while maintaining adequate levels of service for
existing development; and
Staff Comments: All public utilities are available in the Harman Park Subdivision. The
project site is within the Town’s jurisdiction and police service area as well as the Pagosa
Fire District boundaries. The utility and services demands of the proposed project can be
accommodate with the current availability while maintaining adequate levels of service. The
applicant is required to provide evidence of all utilities servicing the new development in the
major design review application. The roads within the Harman Park subdivision have not
yet been accepted by the Town and are currently privately owned and maintained by the
Subdivision’s Owners Association. The sanitation system is privately owned by the
Subdivision Owners Association and transfers into the Pagosa Springs Sanitation General
Improvement District (PSSGID) infrastructure.

vi. Adequate assurances of continuing maintenance have been provided.
Staff Comments: Staff recommends that language is included in the approval contingencies
to ensure site maintenance is ongoing as a contingency for allowing the development and
continued operation of this business at this location.
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The Planning Commission considered the submitted CUP application, materials submitted with
the application, staff report and all testimony/evidence received at the public hearing.

Motion by Commissioner Parker, seconded by Commissioner Martinez and unanimously
carried to APPROVE a Conditional Use Permit for 341 Harman Park Drive to Allow the
Development and Operation of an Indoor Climate Controlled Mini-Storage Business, with
the following conditions:

a. The Applicant shall submit a Major Design Review application in
compliance with the development criteria set forth in the Land Use
Development Code section 2.4.6.E.

b. The applicant shall submit a building permit application within 6 months or
renew the CUP Application.

c. Noise, odors and the visual condition of the site shall be monitored and
regularly maintained in a manner to prevent adverse impacts to surrounding
properties.

d. The business shall ensure that all overhead/storage doors remain closed
unless under current use.

VII. Design Review Board: None

VIII. Public Comment: None received.

IX. Reports and Comments:
A. Planning Commission: Planning Director Dickhoff noted that a conflict exists in the LUDC
between the submission of a Conditional Use Permit (CUP) and Major Design Review
processes; specifically, should a potential owner want a decision prior to purchasing of a
property. They do not want to fully invest, purchase and architectural/engineered drawings for a
Major Design Review if there is a possibility of denial. PD Dickhoff recommended that the
process be excluded from the CUP. The Commission was in favor of the recommendation and
staff will bring back a formal recommendation and include other potential LUDC changes its
review during the first quarter of 2016.

B. Planning Department Report –Planning Director Dickhoff noted that the written
Department report would be included in the January 26th meeting packet. Commissioner
Martinez commented that her research revealed 37 vacation rentals within the Town limits and
many may not be complying with regulations. PD Dickhoff noted that the rentals may be
allowed with Conditional Use Permits and the Town is Planning to address the issue by
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appointing a task force, review by the Town Tourism Committee and potentially new employee
enforcement. PD Dickhoff provided updates on the cargo containers and LED signs. He also
updated the Commission about the potential addition of a Fifth Street bridge and road connecting
Hot Springs Boulevard but noted that additional research and the Town and developers need
planning.

C. Upcoming Scheduled Town Meetings: A meeting schedule was provided to the
Commissioners that included meetings, through February 10, 2016, for the Planning
Commission, Historic Preservation, Town Council and Parks and Recreation.

X. Adjournment - Upon motion duly made, the meeting adjourned at 7:00 PM.

_________________________________
Ron Maez
Planning Commission Chair
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January 12, 2016 

Town Hall, Council Chambers, 551 Hot Springs Boulevard, Pagosa Springs, Colorado 81147 

 

   Call to Order / Roll Call: Commission Chair Ron Maez called the meeting to order at 5:30 PM. 

Commissioners present were Peter Adams, Greg Giles, Heidi Martinez and Cameron Parker 

(arrived at 5:38 pm).  Alternative Member Natalie Woodruff was absent.  Also present were 

Planning Director James Dickhoff and Associate Planner Margaret Gallegos.  Chair Maez left 

the meeting from 6:37 until 6:40 PM with VC Martinez presiding over the meeting in his 

absence.  

 

 Announcements: None  

 

 Approval of Minutes: Motion by Commissioner Martinez, seconded by Commissioner Giles, 

and unanimously carried to approve the December 8, 2015 Planning Commission regular 

meeting minutes as presented.     

      
IV.   Public Comment: None received. 

  

V. Board of Adjustments: None.   

 

VI. Planning Commission:   
  

A.  Set 2016 Regular Meeting Days, Times and Place for Planning Commission, Design 

Review Board and Board of Adjustments. The Land Use and Development Code (LUDC) 

section 2.5.6.A.2: Establishment of Meeting Schedule specifies, "Each board and commission 

shall also establish a meeting schedule that meets frequently and regularly. All meetings shall be 

open to the public, and the agenda for each meeting shall be made available in advance.  In lieu 

of a meeting schedule, the Board of Adjustment must convene a meeting within 45 days of receipt 

by the Director of a completed variance or appeal application." The Planning Commission Chair 

asked for discussion regarding the best day(s) and time(s) to meet monthly for the current Board 

members.  

 

Motion made by Commissioner Martinez, seconded by Commissioner Adams, and 

unanimously carried to set the regular Town Planning Commission meetings for the 

Second and the Fourth Tuesday of each month, at 5:30 pm to be conducted in the Town 

Hall Council Chambers in Town Hall, located at 551 Hot Springs Boulevard, Pagosa 

Springs, Colorado.  
 

 

B. Elect 2016 Chair and Co-Chair for Planning Commission, Design Review Board and 

Board of Adjustments:  The Land Use and Development Code (LUDC) section 2.5.6.A.1: 

Election of Chairperson and Vice Chairperson outlines that "Annually, at the first regular 

meeting of the year, each board and commission shall elect, by majority vote, from its 

membership a Chairman and Vice-Chairman, with each being eligible for re-election, and each 



 

Page 2 of 4 

 

 

 

Town of Pagosa Springs  

Planning Commission, Board of Adjustments & Design Review Board  

Regular Scheduled Meeting Minutes  

January 12, 2016 

Town Hall, Council Chambers, 551 Hot Springs Boulevard, Pagosa Springs, Colorado 81147 

 

  serving a one- year term in such capacity. The Chairman of each board or commission shall 

preside at all meetings and public hearings of such board or commission and shall decide all 

points of order and procedure.  The Vice-Chairman shall assume the duties of the Chairman in 

the absence of the Chairman and shall act in the capacity of Chairman of all special committees 

created by the board or commission.  Should the Vice-Chairman and the Chairman be absent 

from a meeting or public hearing, the majority of the board or commission shall appoint a 

member to be the presiding officer.  Any vacancy from the position of Chairman or Vice 

Chairman shall be filled in the same manner as such positions are established.  The Chairman 

shall transmit reports and recommendations to the Town Council.  In the case of the Planning 

Commission, the Chairman shall also certify plans and plats."  The Planning Commission Chair 

asked for discussion and nominations for the annually elected Chair and Vice-Chair positions.  

 

Motion made by Commissioner Martinez, seconded by Commissioner Adams and 

unanimously carried to nominate and elect Ron Maez as Planning Commission Chair 

Person for 2016. 

 

Motion made by Commissioner Adams, seconded by Commissioner Maez and unanimously 

carried to nominate and elect Heidi Martinez as Planning Commission Vice-Chair Person 

for 2016. 

 

VII. Design Review Board:  None  

 

VIII. Public Comment: None received.  

 

IX. Reports and Comments: 

 

A. Planning Department Report –Planning Director Dickhoff  provided the following 

overview of the 2015 Planning Commission activities:  

 

1) Approved a recommendation for Town Council to consider revising the design criteria in 

commercial districts regarding the use of metal siding. Town Council has approved this LUDC 

revision in Ordinance 822. 

 

2) Approved a recommendation for Town Council to consider revising the LUDC regarding the 

use and placement of Cargo Shipping Containers. TC has approved regulations for commercial 

districts in ordinance 828. Residential District consideration will come back to them in the first 

quarter of 2016. 

 

3) Approved a recommendation for Town Council to consider amending the LUDC to allow 

Electronic Message Center signs. TC approved LUDC revisions in Ordinance 833. 
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  4) Approved a recommendation for Town Council to consider allowing smaller single family 

residential lots within the R-12 an R-18 districts. This matter will go before the TC before the 

end of February. 

 

5) Approved a recommendation to remove the minimum density requirement in the R-18 district. 

This item will come back to TC in the first quarter of 2016. 

 

TOWN PROJECTS COMPLETED / UPDATES:   

1) Completed the Piedra Street reconstruction and installation of sidewalk to Elementary School. 

2) Completed Majestic Drive CMAQ paving project. 

3) Completed Aerial Survey for 1-foot topo mapping to accommodate TTPL trail and ACP road 

planning efforts. 

4) Completed 6
th

 Street Pedestrian Bridge project. 

5) Began GGP site work with site improvements accepted to be completed in early 2016 and 

construction of one dome in 2016. Additional two domes are dependent on funding.  

6) Completed sewage transfer line to the Vista sanitation plant. System is expected to be 

operational by end of January 2016. 

7) Received a State Historical Fund (SHF) grant for restoring the Rumbaugh Creek Bridge.   

 

NEW ASSOCIATE PLANNER:  The Town’s new associate planner, Rachel Novak has accepted the 

position, and is scheduled to begin work the first week of February 2016.  

 

NEW PROJECTS MANAGER: The Town’s new Projects Manager, Scott has accepted the position, 

and is scheduled to begin work on January 14. His desk will be located in the Planning 

Department offices, now located upstairs in Town Hall, in the former Parks and Recreation 

office space. Parks and recreation have moved their offices to the Community Center.  

 

SOUTH EIGHTH STREET RECONSTRUCTION IMPROVEMENTS PUBLIC INPUT WORK 

SESSION:  On January 19, 2016 at 5 pm in the Community Center, the Town Planning 

Department will conduct a public input work session regarding the potential scope of 

improvements along South Eighth Street. Door hangers will be distributed to residents along 

South Eighth Street, owners were mailed an invitation, and articles were published in the Pagosa 

Sun newspaper encouraging attendance. Town Council has allocated 1.5 million for 2016 

improvements along South Eighth Street, and we want to collect comments from property 

owners and residents regarding the proposed project and potential elements that will be designed 

into the project.   

 

WALMART:  Public Notification has set the Town Council Appeals Hearing for March 1st, if 

needed, regarding the planning directors determination regarding the parking lot lights not 

complying with town codes. Walmart has stated they are in the process of designing and 

manufacturing shields for the parking lot lights, however, due to public notification 
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  requirements, it was necessary to publish the possibility that Walmart will want to pursue this 

option.  

 

SAFE ROUTES TO SCHOOL GRANT:  A Safe Routes to School (SRTS) infrastructure grant 

application has been submitted on January 8
th

, for sidewalk improvements within the north 

Pagosa residential neighborhood, to provide connectivity to the Elementary School.  Awards are 

expected to be notified in April 2016. There is $2 million available state wide, and with up to 

$350,000 requests being accepted, it is expected to be a very competitive grant round.  The Town 

Council has dedicated $80,000, the Board of County Commissioners (BOCC) have dedicated 

$10,000 and the School District has dedicated $3,500 towards the grant match.    

 

SPRINGS PEDESTRIAN BRIDGE REPLACEMENT:  The Planning Director submitted a GOCO grant 

in November, with award notification expected in late March. Regardless of an award, the bridge 

will be replaced this summer.  

 

WATER WORKS FACILITY STATE HISTORIC FUND GRANT APPLICATION:  Staff has submitted a 

grant application with the State Historical Funds for the restoration of the Water Works building 

located at 96 First Street and the award notification is expected in April, 2016. The estimated 

project cost is $183,153.00 and the requested grant funding is $137,365.00 with a Town cash 

match of $45,788.25. 

 

B.  Planning Commission: Commissioner Adams requested that the Planning Director provide 

an outline to the Commissioners that include the 2016 projects with progress and/or planning to 

date.  Chair Maez asked that the outline include LUDC proposals.  Planning Director noted that 

he could have a report ready for the Commission to review and invited them to add to the report 

and to provide recommended projects and prioritizing. The Commissioners agreed that they 

would begin working on their list of project and bring back during its next meeting on February 

9.  

 

C. Upcoming Scheduled Town Meetings:  A meeting schedule was provided to the 

Commissioners that included meetings, through February 10, 2016, for the Planning 

Commission, Historic Preservation, Town Council and Parks and Recreation.  

 

X.       Adjournment - Upon motion duly made, the meeting adjourned at 6:45 PM. 

    

 

                _________________________________ 

            Ron Maez      

            Planning Commission Chair 

 



 
 

AGENDA DOCUMENTATION

REPORTS TO COUNCIL: IV
PAGOSA SPRINGS TOWN COUNCIL

JANUARY 21, 2016

FROM:  WILLIAM ROCKENSOCK, CHIEF OF POLICE
 

PROJECT:  POLICE DEPARTMENT REPORT  
ACTION:    UPDATE AND DISCUSSION 

 
POLICE DEPARTMENT INCIDENT REPORTING   
The Pagosa Springs Police Department Statistics for December, 2015 
 
Officers responded to 13 agency assist calls for service 
Officers completed 35 incident / offense reports 
Officers completed 21 accident investigation reports. 
 

OFFICER TRAINING UPDATE 
End of year training total 2015 
 
Daily training bulletins are administered to each officer by Lexipol to keep current on Police Department Policy and 
Procedure.  
 
Officers received over 987 total training hours  
 
The police department applied for and received scholarships from POST for training funds totaling over $6000.00  

 
RECRUITING UPDATE 
The police department, currently, has one full time opening(s) for patrol Corporal.  That positions is occupied by a part 
time officer. 
 
The department is continuing recruiting efforts to create an eligibility list for future hiring. 
 

COMMUNITY EVENTS UPDATE 
The police department has completed enforcement for law Enforcement Assistance Funding (LEAF) grant from CDOT for 
the remainder of 2015, this grant pays overtime compensation for officer to conduct designated DUI enforcement.  
 
The police department will continue to receive POST grant funding, to provide online POST certified classes to officers 24 
Hours a day. 

 
CAPITAL IMPROVEMENTS UPDATE 
 
The Police Department is waiting to hear about the replacement truck for animal control ordered though GSA. 
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REPORTS TO COUNCIL: IV
PAGOSA SPRINGS TOWN COUNCIL

JANUARY 21, 2016

FROM:  APRIL HESSMAN, CMC, TOWN CLERK
 

PROJECT: TOWN CLERK DEPARTMENT REPORT  
ACTION:    UPDATE AND DISCUSSION 

 

CLERK’S OFFICE UPDATE 
 
The financial duties of the Clerk’s office has been extremely busy during this transition into the New Year; completing end 
of 2015 tasks and beginning 2016 budgets and setup. The Department of Local Affairs, DOLA, requires budgets be 
uploaded to the State website for acceptance of annual budgets, amended budgets, as well as Conservation Trust Fund 
reports and eligibility requirements. The 2015 amended budgets for the both the Town and District has been updated to 
the DOLA website. The 2016 approved budget is being compiled with graphs on revenues, department goals and 
objectives as well as the Town Manager brief, and will be uploaded to the DOLA site once completed but before the 
January 31st, 2016 deadline. The eligibility reports for the Conservation Trust Funds in 2016 have been completed and 
submitted, the 2015 expense reports include the County’s CTF funding will be submitted prior to deadlines.  
 
The 2016 election process has begun with the Town Council approving the telecommunication question for the ballot in 
December. The clerk, as required by Charter, held a public hearing and determined the language of the 
telecommunication ballot question. Changes to the election process due to UOCAVA, oversees and military voter, 
requirements has moved the deadlines for petitions, ballots, and mailings up two weeks or more. Town Council 
nomination petition packets were prepared for pick up and circulation beginning January 5th. Three at‐large town council 
seats are set to expire this year held by Clint Alley, Tracy Bunning, and David Schanzenbaker. Three candidate packets have 
been picked up as of this writing and will need to be returned to the Town Clerk by January 25th. With the help of the 
County Clerk’s office, the petitions will be certified to be sufficient or not and a lot drawing for order on the ballot will be 
held Friday February 5th at the Town Hall. The newly elected town council members will serve four year terms on the town 
council until April 2020.  
 
The 2016 budget includes updates to the Town Council chambers. It was budgeted to install four large flat‐screen 
televisions throughout the room. These televisions should make it easier for council, staff, and the public to view 
presentations during council meetings, video presentations during staff training and necessary presentations during court 
sessions. Dennis Ford, Maintenance Supervisor, will work with staff to get the televisions ordered and installed.     
 
As part of the Town Council’s goals for community outreach, we are excited the Town’s Facebook page currently has 509 
likes and some posts have reach over 900 people. There are currently 182 people signed up to receive email and text 
messages from the Town’s website with updates on Town Council, Tourism, Park and Recreations, Planning and Historic 
Preservation, and Community Center events.  
 

PERSONNEL  
 
Our Deputy Town Clerk, Rita Prokop, has announced her retirement for February 2016. Rita is a native of Pagosa Springs 
and began working with the Town in 1980 after graduating from Pagosa Springs High School. She is a great asset to the 
Town greeting every person coming into Town Hall with a warm smile and cheerful attitude. Over the last 36 years Rita 
has learned every aspect of the Town and running of the municipality. In 2014 Rita earned her Certified Municipal Clerk 
certification through the Colorado Municipal Clerks Association. She is a friendly voice, a greeting smile, and a true fixture 
of Town Hall that will be greatly missed. The clerk’s office will be recruiting to fill this vacating position in February.  
 



Trevor Gian was hired as the part time Recreation Program Coordinator and started with the Town on January 5th .  Scott 
Lewandowski was hired by the Town as the new Special Projects Manager with his first day of work on January 13th.  The 
Town’s new Associate Planner, Rachel Novak, is scheduled to begin work the first week of February. 
 
Interviews for the Building/Fire Inspector have been scheduled for January 20th.  The Town will be interviewing four 
candidates.  The recruitment process has started for the Equipment Operator position for Public Works with the 
advertising of the opening in the local paper and on the Town’s website.  Applications will be accepted through January 
25th.  
 

RECORDS  
 
The records clerk is working to organize the records area, follow the retention policy as required by State statute and 
impress upon department heads the need for a record process. Each record, depending on its type, could be required to 
be held by the records department, recorded, and perhaps destroyed according to the retention policy. Training for 
department heads will continue to keep the process as efficient and convenient as possible.     



 
 

AGENDA DOCUMENTATION

REPORT TO COUNCIL: IV
PAGOSA SPRINGS TOWN COUNCIL

JANUARY 21, 2016
 

  FROM: GREGORY J. SCHULTE,  TOWN MANAGER

PROJECT:  TOWN MANAGER’S REPORT  
ACTION:     UPDATE AND DISCUSSION  

 
CIVIL PROSECUTIONS 
The Town staff has negotiated renewed agreements with Brett Van Winkle who has been serving at the Town’s criminal 
prosecutor and as special legal counsel to assist staff in the prosecution of civil cases for 2016.  The briefs for these are 
also on the agenda for the 21st for Council’s consideration.  We expect to see an increase on the civil side due to increase 
nuisance and code enforcement.  This is expected to start this spring.  
 
Geothermal Authority Update 
The Geothermal Authority met on January 11th with extensive discussion of whether to proceed with additional drilling of 
other geothermal exploration.  Since the loss of the funding from the DOE earlier in the year, we have been at a standstill 
in regards to geothermal exploration.  In order to take advantage of the remaining DOLA grant funding, presumably the 
Town and County would have to come up with additional funding to serve as the match.  More than likely this would entail 
over $100,000 each to perform the drilling in a meaningful way.  In addition, Fairway Trust who owns the land where the 
drilling would most likely occur is due lease payments of $5,000 per month beginning this January.  They’ve agreed to hold 
those in abeyance until at least the February Authority meeting.  Meanwhile, there are efforts to see if the State and/or 
the DOE would be able to find funding that could serve as matching funds.  The Authority will more than likely be faced 
with a decision as to whether to proceed with keeping the option open for more drilling or to decide not to proceed which 
would then cancel the lease and we would have to return the balance of the DOLA funding ($1.4 million).  
 
Personnel Updates 
The Admin staff is in the middle of several recruitments as follows: 
‐  Special Project Manager (Scott Lewandowski started January 13th) 
‐  Associate Planner (Rachel Novak starts around Feb. 1st) 
‐  Deputy Court Clerk (Amber started Nov. 2015) 
‐  Police Officers: (Artie Johnson and Tye Spangler started in December 2015) 
‐  Building / Fire / Code Inspector:  (Interviews Jan. 20th) 
 
Fire Department inspection Agreement  
On January 12th, the Mayor and staff attended the Fire District Board of Directors meeting to discuss the Town taking over 
annual fire inspections, plan review, and investigations.  At the meeting it was agreed that both parties would meet to 
hammer out the details of a MOU outlining responsibilities and communication lines.  
 
Staff Evaluations 
Since it’s the beginning of the New Year, all departments are going through the annual reviews for 2015.  As of this writing, 
we are about ¾ through with the evaluations and expect to be complete within the next 2 weeks. 
 
 



 
 

                  AGENDA DOCUMENTATION

NEW BUSINESS: V.1
PAGOSA SPRINGS MARIJUANA LICENSING AUTHORITY 

JANUARY 21, 2016

FROM: JAMES DICKHOFF, TOWN PLANNING DIRECTOR

 
PROJECT: THE GREEN HOUSE SIGNAGE REQUEST, SEEKING APPROVAL  
ACTION:   DISCUSSION AND POSSIBLE ACTION  
   
PURPOSE  
The Planning Department has received a request from Jeremy Bonin representing the recently approved 
“The Green House” Retail Marijuana store seeking approval from the Town’s Marijuana Licensing Authority 
regarding interior window signage. The proposed new additional signage is a green cross to be placed on the 
interior of the front windows of the building/business.  
 

BACKGROUND  
The Marijuana Licensing Authority (Town Council) approved a Retail Marijuana License on December 17, 2015, 
which included approval of the content of a freestanding sign. At the time of the approval, the applicant 
indicated that additional signage would be presented to the Marijuana Licensing Authority for additional 
considerations.  
 
The current proposed additional signage will be placed inside of the front building windows. Interior signage 
does not require a sign permit, however, is limited to no more that 50% of the window glazing unit. The 
applicant proposes to install a green cross in the window.    
 

ANALYSIS  

1) The Town’s LUDC sign code provisions allows the use of up to 50% of the window glazing unit for interior 
signage, though it does not require a sign permit for Interior signage. The proposed signage would be less than 
50%, complying with this provision.  

2) The Town’s Attorney will be providing an advisory memo on January 19th that will be forward to Town Council for 
their consideration on this matter.  

3) Ordinance No. 825 adopted Article 5 of Chapter 6 of the Municipal Code outlining Marijuana Licensing Regulations, 
that included section 6.5.1.9(1)(l) outlines specific language regarding allowable signage for Marijuana 
Establishments as follows:  “Marijuana Establishments are subject to the requirements of the Land Use and 
Development Code including the Pagosa Springs Sign Code and the restrictions on advertising and marketing under 
the Colorado Retail Marijuana Code. ……………  Provided, further, no exterior signage shall use the word 
“marijuana,” “cannabis” or any other word, phrase, symbol, acronym or combination of letters or numbers 
commonly understood to refer to marijuana”. 

 

ATTACHMENTS 
1) The Applicant has provided a letter of request and photos of the proposed green cross signage.  

 
ALTERNATIVE ACTIONS 
1) DENY the applicants request to display “Green Crosses” in the building window, upon finding that a green cross 

symbolizes a marijuana establishment and thus does not comply with Municipal Code section 6.5.1.9.(1).(l). 

2) APPROVE the applicants request to display “Green Crosses” in the building window, upon finding that a green 

cross does not symbolize  marijuana and thus complies with the intent of the Municipal Code section 

6.5.1.9.(1).(l).  









 
 
 

                  AGENDA DOCUMENTATION

NEW BUSINESS: V.2
PAGOSA SPRINGS TOWN COUNCIL 

 JANUARY 21, 2015
 

FROM: GREGORY J. SCHULTE, TOWN MANAGER 

 
PROJECT: PAGOSA SPRINGS COMMUNITY DEVELOPMENT CORPORATION (CDC) UPDATE AND 4TH QUARTER INVOICE 
ACTION:   DISCUSSION AND POSSIBLE ACTION  

 
  
 
PURPOSE/BACKGROUND 
At the April 23rd, 2015 meeting the CDC made a presentation to the Town Council to request funding for FY 2015 and 
to present an update as to the status of the reincarnation of the CDC.  Over the years, Archuleta County and Pagosa 
Springs has been served by an economic development organization, first known as the Archuleta Economic 
Development Association (AEDA) and then in 2010 it transitioned to the Pagosa Springs Community Development 
Corporation (CDC).  
 
The action taken by the Town Council at the April 23rd meeting was to approve the sponsorship of the CDC in an 
amount not to exceed $20,000 for 2015.  It was requested that the CDC come to the Council on a quarterly basis for 
progress reports and invoicing. The first quarter invoice in the amount of $3,394.98 was also approved at that time. 
 
At the August 20, 2015 Town Council meeting, the 2nd Quarter invoice of $3,395 was approved and at the December 
17th Town Council meeting, the 3rd Quarter invoice in the amount of $1,701.04 was approved. 
 
The 4th Quarter invoice in the amount of $2,976.58 is attached. 
 

ATTACHMENTS:  
‐ Fourth Quarter Invoice 

 
FISCAL IMPACT 
In anticipation of this request, the Town Council approved budgeting $20,000 in 2015 for participation in the CDC.  The 
funding line item is: 10‐77‐525.  The previous approved invoices amounts are as follows: 
 

‐ 1st Quarter:  $3,394.98 
‐ 2nd Quarter: $3,395.00 
‐ 3rd Quarter: $1,701.04 

 
 

RECOMMENDATION: 
Possible motions for the Town Council to consider are:  
 
“Move to ACCEPT the CDC 4th Quarter report and to APPROVE the 4th Quarter invoice in the amount of $2,976.58.”  
 
“Move to DENY the CDC 4th Quarter invoice of $2,976.58.” 



Pagosa Springs Community Development Corporation
PO Box 1183

Pagosa Springs, CO  81147

Date

1/11/2016

Bill To:
Town of Pagosa Springs
Attention: Greg Schulte

PO Box 1859
Pagosa Springs, CO  81147

DESCRIPTION
Pagosa Chamber ‐ contract fee for 4th Quarter 

2015 & Reimbursments

Region 9 ‐ EZ contributions and contract fees
Jason Cox ‐ meeting and Vail Mountain 

Connect reimbursment

 

*

*Total billed from PSCDC for Fourth Quarter is $ 5,953.16.

The total billed to the Town of Pagosa Springs for Fourth Quarter is half of the  $5,953.16.
If you would like detailed receipts for the above, please let us know.

1

Due and payable upon receipt

Invoice #

1008

3,737.49$                         

1,509.00$                         

QUANTITY Unit Price AMOUNT

1

1

Invoice

Archuleta Total

5,953.16$               Total expenses

$2,976.58

706.67$                            

 



 
 

AGENDA DOCUMENTATION

NEW BUSINESS:V.3
PAGOSA SPRINGS TOWN COUNCIL

JANUARY 21, 2016

FROM: APRIL HESSMAN, TOWN CLERK
 
PROJECT:  ORDINANCE 837 (FIRST READING), CALLING FOR REGULAR ELECTION OF THREE AT‐LARGE COUNCIL MEMBER SEATS AND 

TELECOMMUNICATION QUESTION 
ACTION:    PUBLIC HEARING, DISCUSSION AND POSSIBLE ACTION  

 
PURPOSE/BACKGROUND 
The Town Charter Section 4.3 sets regular elections to be held on the first Tuesday following a Monday in April in even 
numbered years. Following the Charter, Ordinance 837 sets the date for the 2016 regular election to be held on Tuesday 
April 5, 2016 between the hours of 7:00 am and 7:00 pm.    
 
On December 17th the Town Council approved the second reading of Ordinance 832 placing the question concerning 
whether the Town may reestablish its legal authority to provide advanced (internet) services, telecommunication services 
and/or cable television services on the ballot. The ballot language for this question was approved by the Town Clerk at the 
December 8th ballot language hearing held at the Town Hall.  
 
Along with the telecommunication question, three at‐large Town Council seats currently held by Clint Alley, Tracy Bunning 
and David Schanzenbaker will expire. The successors for these three at‐large seats will serve four year terms expiring in 
April of 2020. Nomination petitions have been available in the Town Clerks Office since January 5th. Once circulated and a 
minimum of 25 signatures from registered voters of the Town obtained, the petitions must be filed with the Town Clerk no 
later than 5:00 pm on January 25, 2016 for a nominee’s name to be eligible to be placed on the ballot. Additional 
information regarding curing petitions and write‐in candidates can be obtained at the Town Clerk’s Office.   
 
If approved by the Town Council, Ordinance 837 will set the election to be conducted as a mail ballot election similar to 
the 2014 election rather than a polling place election. During a mail ballot election, all ballots are mailed to the list of 
active registered electors. The 2014 election for mayor, three council seats, council compensation and recreation center 
tax increase was conducted as a mail ballot election. Of the 957 ballots mailed out 60% (566 ballots) were returned by 
mail. Previous elections have been set as polling place elections. In 2010 the turnout was 54% for the mayor, council seats 
and “big box” election (404 votes of 744 active voters). In 2012, 37% voted for three at‐large council seats and three 
charter amendments (261 votes of 701 active voters).  In 2013, 49% voted at a special election regarding development on 
Reservoir Hill Park (384 votes of 776 active voters).  
 
As has been the case in past elections, Ordinance 837 designates the Town Clerk as the election official for the 2016 
election. The designated election official is responsible for conducting the mail ballot election, appoint and train election 
judges, post and publish election notices, print ballots and direct all other appropriate actions. In a mail ballot election 
there shall be no election precinct or polling place; however, the Town Hall will serve as a drop location for ballots as well 
as the place to file absent voter ballot applications.  
 

ATTACHMENT(S):    
Ordinance 837 

 

FISCAL IMPACT 
The 2016 budgeted amount of $4,000 accounts for costs associated with publishing, printing, and mailing of election 
materials along with appointing, training, and serving election judges.  



 

RECOMMENDATION 
It is recommended that the Town Council, by motion,  

 
1. Approve Ordinance 837, first reading, an ordinance calling the 2016 Town of Pagosa Springs regular election 

to be held on April 5, 2016 as a Mail Ballot Election 
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TOWN OF PAGOSA SPRINGS, COLORADO 

ORDINANCE NO. 837 
(Series 2016) 

AN ORDINANCE CALLING THE 2016  
TOWN OF PAGOSA SPRINGS REGULAR ELECTION TO BE HELD ON 

APRIL 5, 2016 AS A MAIL BALLOT ELECTION 
 

WHEREAS, the Town of Pagosa Springs (“Town”) is a home rule municipality 
duly organized and existing under Article XX of the Colorado Constitution and the 2003 
Pagosa Springs Home Rule Charter, as amended (“Charter”); and 

WHEREAS, the members of the Town Council (“Town Council”) and Mayor are 
duly elected, chosen and qualified at regular elections held on the first Tuesday following 
a Monday of April in even-numbered years, in accordance with the Charter; and 

WHEREAS, the terms of office of Clint Alley (at large), Tracy Bunning (at large) 
and David Schanzenbaker (at large) shall expire after their successors are elected at the 
regular election to be held on April 5, 2016 (“Election”) and take office; and 

WHEREAS, in accordance with the provisions of the Charter, the Pagosa Springs 
Municipal Code (“Municipal Code”) and the Colorado Municipal Election Code of 1965 
(“Election Code”), the Election must be conducted to elect three (3) Council members to 
serve for a term of four (4) years, and may be conducted for any other matters as 
determined by the Town Council; and 

WHEREAS, the Charter provides that elections shall be governed by the Election 
Code, except as otherwise provided by the Charter or Town Ordinance; and 

WHEREAS, Ordinance No. 832 (Series 2015) was approved by the Town 
Council and submitted to the registered electors voting at the April 5, 2016 regular 
election a ballot questions concerning whether the Town may reestablish its legal 
authority to provide advanced (internet) services, telecommunications services and/or 
cable television services;   

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 
TOWN OF PAGOSA SPRINGS, COLORADO, as follows: 

Section 1. Regular Election.  The regular election of the registered voters of the 
Town shall be held on April 5, 2016, between the hours of 7:00 a.m. and 7:00 p.m. 
pursuant to and in accordance with the Charter, Municipal Code, Election Code and other 
applicable laws.  At that time, three (3) Council members will be elected to serve a four-
year term. 



Town of Pagosa Springs 
Ordinance No. 837 (Series 2016) 
Page 2 

 
 

{00473420.DOC / 2}  

Section 2. Conduct of Election.   The Town Council hereby designates the 
Town Clerk as the Election Official for the conduct of the election on behalf of the Town, 
with the authority and direction to proceed with any action necessary or appropriate to 
effectuate the provisions of this Ordinance and all constitutional and statutory provisions 
governing the conduct of this Election.  Among other matters, the Town Clerk or assistant 
shall appoint and train election judges as necessary, arrange for the required notices of 
election (posted and published), printing of ballots, obtaining all election supplies, and 
direct that all other appropriate actions be accomplished. 

Section 3. Mail Ballot Election.  The Election shall be conducted as a mail 
ballot election in accordance with all relevant provisions of the Election Code.  There 
shall be no election precinct or polling place.  All mail ballots shall be returned to the 
Election Official’s office, located at the Town Hall, 551 Hot Springs Boulevard, Pagosa 
Springs, Colorado. 

Section 4. Absentee Voting.  Applications for absent voter’s ballots may be 
filed with the Town Clerk at 551 Hot Springs Boulevard, P.O. Box 1859, Pagosa Springs, 
Colorado, 81147, not earlier than January 6, 2016, nor later than 5:00 p.m. on April 1, 
2016. 

Section 5. Candidate Nominations.  As required by the Town Charter 
Nomination Petition forms have been and shall be available at the Town Clerk’s office 
located at the above address no later than January 5, 2016.  All candidates must file a 
valid Nomination Petition with the Town Clerk no earlier than January 5, 2016, and no 
later than 5:00 p.m. on January 25, 2016. Nomination petitions may be amended to 
correct or replace invalid signatures not later than 5:00 p.m. on February 2, 2016, in order 
for their name to appear on the ballot. 

Section 6. Write-in Candidates.  Affidavits of intent to be a write-in candidate 
shall be filed with the Town Clerk at the above address no later than 5:00 p.m. on 
February 1, 2016.  No write-in votes shall be counted unless such candidate has filed a 
valid affidavit of intent with the Town Clerk. 

Section 7. Additional Ballot Titles and Issues.  On the ballot to be considered 
by the voters at the Election shall be the ballot title approved by Ordinance No. 832 
(Series 2015). The Town Council may by separate ordinance place additional ballot titles 
and ballot issues on the ballot to be considered by the voters at the Election. 

Section 8. Public Inspection.  The full text of this Ordinance, with any 
amendments, are available for public inspection at the office of the Town Clerk. 

Section 9. Severability. If any portion of this Ordinance is found to be void or 
ineffective, it shall be deemed severed from this Ordinance and the remaining provisions 
shall remain valid and in full force and effect. 
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Section 10. Ratifications of Prior Actions.  Any and all actions previously taken 
by the Election Official, the Town Clerk, or any other persons acting on their behalf 
pursuant to the Election Laws or other applicable laws to facilitate the Election which 
were consistent with this Ordinance are hereby ratified and confirmed. 

Section 11. Effective date.  This Ordinance shall become effective and be in 
force immediately upon final passage at second reading. 

INTRODUCED, READ, AND ORDERED PUBLISHED BY TITLE ONLY 
PURSUANT TO SECTION 3.9, B) OF THE PAGOSA SPRINGS HOME RULE 
CHARTER, BY THE TOWN COUNCIL OF THE TOWN OF PAGOSA SPRINGS, 
COLORADO, UPON A MOTION DULY MADE, SECONDED AND PASSED AT ITS 
REGULAR MEETING HELD AT THE TOWN OF PAGOSA SPRINGS, ON THE 21st 
DAY OF JANUARY, 2016. 

TOWN OF PAGOSA SPRINGS, 
COLORADO 
 

By:  
 Don Volger, Mayor 

 
Attest: 
 
 
 
April Hessman, Town Clerk 
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FINALLY ADOPTED, PASSED, APPROVED, AND ORDERED PUBLISHED BY 
TITLE ONLY PURSUANT TO SECTION 3.9, D) OF THE PAGOSA SPRINGS HOME 
RULE CHARTER, BY THE TOWN COUNCIL OF THE TOWN OF PAGOSA 
SPRINGS, COLORADO, UPON A MOTION DULY MADE, SECONDED AND 
PASSED AT ITS REGULAR MEETING HELD AT THE TOWN OF PAGOSA 
SPRINGS, ON THE _____ DAY OF _______________, 2016.  

TOWN OF PAGOSA SPRINGS, 
COLORADO 
 

By:  
 Don Volger, Mayor

 
Attest: 
 
 
 
April Hessman, Town Clerk 
 

CERTIFICATE OF PUBLICATION 

I, the duly elected, qualified and acting Town Clerk of the Town of Pagosa 
Springs, Colorado, do hereby certify the foregoing Ordinance No. 837 (Series 2016) was 
approved by the Town Council of the Town of Pagosa Springs on first reading at its 
regular meeting held on the ____ day of January, 2016, and was published by title only, 
along with a statement indicating the effective date of the Ordinance and that the full text 
of the Ordinance is available at the office of the Town Clerk and on the Town’s official 
website, on January ___, 2016, which date was at least ten (10) days prior to the date of 
Town Council consideration on second reading. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the 
Town of Pagosa Springs, Colorado, this __ day of ____________, 2016. 

 
 
__________________________ 
April Hessman, Town Clerk 
 
(S E A L) 
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I, the duly elected, qualified and acting Town Clerk of the Town of Pagosa 
Springs, Colorado, do hereby certify the foregoing Ordinance No. 837 (Series 2016) was 
approved by the Town Council of the Town of Pagosa Springs on second reading, at its 
regular meeting held on the ___ day of _____________, 2016, and was published by title 
only, along with a statement indicating the effective date of the Ordinance and that the 
full text of the Ordinance is available at the office of the Town Clerk and on the Town’s 
official website, on _____________________, 2016. 

 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the 
Town of Pagosa Springs, Colorado, this ___ day of _________________, 2016. 
 
 
 
__________________________ 
April Hessman, Town Clerk 
 
(S E A L) 
 



 
 
 

                  AGENDA DOCUMENTATION

NEW BUSINESS: V.4
PAGOSA SPRINGS TOWN COUNCIL 

 JANUARY  21, 2016
 

FROM: GREGORY J. SCHULTE, TOWN MANAGER 

 
PROJECT: ORDINANCE 838 (FIRST READING) AMENDING MUNICIPAL CODE ARTICLE I, SECTION 6.2  PAWNBROKERS 
ACTION:   PUBLIC HEARING, DISCUSSION AND POSSIBLE ACTION  

 
  
 
PURPOSE/BACKGROUND 
In 2005 by Ordinance 648, the Town Council amended Article I, Section 6.2 of the Municipal Code regulating 
Pawnbrokers.  Included in that section is a provision that regulates the “fixed price” a Pawnbroker may charge on a 
“contract for service.”   The relevant section of the Municipal Code, including the definitions for “fixed price” and 
“contract for service” is attached as Exhibit A.  
 
Essentially the Town’s Municipal Code regulation for “fixed price” is as follows: 
 

‐ One – tenth (1/10 or 10%) of the original purchase price for each month, plus the original purchase price on 
amounts $50 or more.  
 

‐ One – fifth (1/5 or 20%) of the original purchase price for each month, plus the original purchase price on amounts 
$50 or less. 

  
The owners of San Juan Trading Post have brought to staff’s attention a particular section of the Colorado Revised 
Statutes (CRS 12‐56‐101) passed by the Legislature in 2012 that regulates Pawnbrokers on a statewide basis.  In this 
legislation it also defines “fixed price” and specifies that it is not to exceed 20% for any contract for service.  
Furthermore, there is a provision that appears to limit the regulations on the amount a local licensing authority can set 
as a fixed price.  The pertinent provision is as follows: 
 

“Local licensing authorities may license and require pawnbrokers be bonded and insured and may enact 
regulations governing pawnbrokers, which regulations shall be at least as restrictive as the provisions of this 
article; except that the regulations shall be no more restrictive than this article with respect to fixed time and 
fixed price.” 

 
Since this seems to restrict the ability of a home rule municipality, like the Town of Pagosa, to restrict the fixed price as 
is the case in the Town’s Municipal Code, staff requested an opinion from the Town Attorney as to whether we must 
comply with the specified provision of state statute, or would the Town’s Home Rule Charter prevail.  The opinion of 
the Town Attorney essentially affirms the Town’s power to set the amount of the fixed price. 
 
However, the Town Council meeting of January 5, 2016, the Council approved a motion unanimously to: 
 
“ . . . to direct staff to bring back for Council’s consideration an Ordinance to amend Article I, Section 6.2 of 
Municipal Code regarding Pawnbroker regulation changing the fixed price limitation to be no more restrictive than 
state statute.” 
 
The Town Attorney provided an advisory memo indicates that to ensure consistency with state statute, the definition 
of “fixed time” and “contract price” would also need to be amended. The proposed Ordinance includes those 
revisions. 



 
ATTACHMENTS:  

‐ Ordinance 838  
‐ Advisory Memo from Town Attorney 

 
FISCAL IMPACT 
There is no direct fiscal impact to the Town as we do not collect a specific fee or tax in regards to this type of 
commercial enterprise.  However, by adopting Ordinance 838 to amend Article I, Section 2 of the Municipal Code to 
adopt a fixed price structure no more restrictive than specified in CRS 12‐56‐101, it is more likely to result in higher 
costs for those patrons of pawnbrokers utilizing “contracts for service.” 
 

RECOMMENDATION 
Consistent with the unanimous direction from Town Council on January 5, 2016, the staff recommendation is:  
 

1. “Move to approve ORDINANCE 838 (First Reading) amending Municipal Code Article I, Section 6.2 regarding 
the regulation of pawnbrokers within the Town of Pagosa Springs. 
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TOWN OF PAGOSA SPRINGS, COLORADO 

ORDINANCE NO. 838 
(SERIES 2016) 

AN ORDINANCE OF THE TOWN OF PAGOSA SPRINGS 
REPEALING AND READOPTING PORTIONS OF 
SECTION 6.2.1 OF THE PAGOSA SPRINGS MUNICIPAL 
CODE RELATED TO PAWNBROKERS   

WHEREAS, the Town of Pagosa Springs (“Town”) is a home rule municipality 
duly organized and existing under Article XX of the Colorado Constitution and the 
Pagosa Springs Home Rule Charter of 2003; and 

WHEREAS, pursuant to Article 2 of Chapter 6 of the Pagosa Springs Municipal 
Code (“Code”), the Town has established rules and licensing requirements for 
pawnbrokers; and 

WHEREAS, the Town Council desires to set the definitions of “fixed price, “fixed 
time” and “contract for purchase” related to pawnbroker contracts to align with the 
definitions set forth in Section 12-56-102, C.R.S. 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 
TOWN OF PAGOSA SPRINGS, COLORADO, as follows: 

I. Repeal and Readoption of the Definition of “Fixed Price” in Section 6.2.1 
of the Code.  The definition of “fixed price” in Section 6.2.1 of the Code is hereby repealed 
and readopted to read as follows: 

Fixed price means the amount agreed upon to cancel a contract for 
purchase during the option period. Said fixed price shall not exceed one-
fifth of the original purchase price for each month, plus the original 
purchase price.   

II. Repeal and Readoption of the Definition of “Fixed Time” in Section 6.2.1 
of the Code.  The definition of “fixed time” in Section 6.2.1 of the Code is hereby repealed 
and readopted to read as follows:   

Fixed time means that period of time, to be no less than thirty days, as set 
forth in a contract for purchase, for an option to cancel said contract.   

III. Repeal and Readoption of the Definition of “Contract for Purchase” in 
Section 6.2.1 of the Code.  The definition of “contract for purchase” in Section 6.2.1 of 
the Code is hereby repealed and readopted to read as follows: 
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Contract for purchase means a contract entered into between a pawnbroker 
and a customer pursuant to which money is advanced to the customer by 
the pawnbroker on the delivery of tangible personal property by the 
customer on the condition that the customer, for a fixed price and within a 
fixed period of time, to be no less than thirty (30) days, has the option to 
cancel said contract. 

IV. Public Inspection.  The full text of this Ordinance, with any amendments, is 
available for public inspection at the office of the Town Clerk. 

V. Severability. If any portion of this Ordinance is found to be void or 
ineffective, it shall be deemed severed from this Ordinance and the remaining provisions 
shall remain valid and in full force and effect. 

VI. Public hearing.  A public hearing on this Ordinance shall be held on the 2nd 
day of February, 2016, at 5:00 p.m. at the Pagosa Springs Town Hall, 551 Hot Springs 
Boulevard, Pagosa Springs, Colorado. 

VII. Effective date.  This Ordinance shall become effective and be in force 
immediately upon final passage at second reading. 

INTRODUCED, READ, AND ORDERED PUBLISHED PURSUANT TO SECTION 
3.9, B) OF THE PAGOSA SPRINGS HOME RULE CHARTER, BY THE TOWN 
COUNCIL OF THE TOWN OF PAGOSA SPRINGS, COLORADO, UPON A 
MOTION DULY MADE, SECONDED AND PASSED AT ITS REGULAR MEETING 
HELD AT THE TOWN OF PAGOSA SPRINGS, ON THE 21ST DAY OF JANUARY, 
2016. 

TOWN OF PAGOSA SPRINGS, 
COLORADO 
 

By:  
 Don Volger, Mayor

 
Attest: 
 
 
 
April Hessman, Town Clerk 
 
FINALLY ADOPTED, PASSED, APPROVED, AND ORDERED PUBLISHED 
PURSUANT TO SECTION 3.9, D) OF THE PAGOSA SPRINGS HOME RULE 



Town of Pagosa Springs 
Ordinance No. 838 (Series 2016) 
Page 3 

 
 

{00478968.DOCX /} 

CHARTER, BY THE TOWN COUNCIL OF THE TOWN OF PAGOSA SPRINGS, 
COLORADO, UPON A MOTION DULY MADE, SECONDED AND PASSED AT ITS 
REGULAR MEETING HELD AT THE TOWN OF PAGOSA SPRINGS, ON THE 2ND 
DAY OF FEBRUARY, 2016.  

TOWN OF PAGOSA SPRINGS, 
COLORADO 
 

By:  
 Don Volger, Mayor

 
Attest: 
 
 
 
April Hessman, Town Clerk 
 
 
 

CERTIFICATE OF PUBLICATION 

 
I, the duly elected, qualified and acting Town Clerk of the Town of Pagosa Springs, Colorado, do 

hereby certify the foregoing Ordinance No. 838 (Series 2016) was approved by the Town Council of the 
Town of Pagosa Springs on first reading at its regular meeting held on the ____ day of January, 2016, and 
was published by title only, including any penalties for violating the ordinance, and that the full text of the 
Ordinance is available at the office of the Town Clerk, on the Town’s official website, on ____________, 
2016, which date was at least ten (10) days prior to the date of Town Council consideration on second 
reading. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town of 
Pagosa Springs, Colorado, this __ day of _________, 2016. 

 
 
__________________________ 
April Hessman, Town Clerk 
 
(S E A L) 
 

I, the duly elected, qualified and acting Town Clerk of the Town of Pagosa Springs, Colorado, do 
hereby certify the foregoing Ordinance No. 838 (Series 2016) was approved by the Town Council of the 
Town of Pagosa Springs on second reading, at its regular meeting held on the _____ day of January, 
2016, and was published by title only, along with a statement indicating the effective date of the 
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Ordinance and that the full text of the Ordinance is available at the office of the Town Clerk, on the 
Town’s official website, on _____________, 2016. 

 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town of Pagosa 
Springs, Colorado, this ___ day of _________, 2016. 
 
 
__________________________ 
April Hessman, Town Clerk 
 
(S E A L) 
 



 
 

AGENDA DOCUMENTATION

NEW BUSINESS:V.5
PAGOSA SPRINGS TOWN COUNCIL

JANUARY 21, 2016

FROM:  GREGORY J. SCHULTE, TOWN MANAGER

APRIL HESSMAN, CMC, TOWN CLERK 
 

PROJECT:  TOWN INVESTMENT  POLICY UPDATE 
ACTION:    DISCUSSION AND POSSIBLE DECISION 

 

BACKGROUND 
 
At the direction of Town Council, staff has been reviewing the banking and investments of the Town’s funds and how to 
manage the money in a more effective way.  In February the Town Council approved moving its checking accounts to First 
Southwest Bank in order to take advantage of interest on the accounts. To date, $11,443 has been earned on the Town’s 
main checking account.   
 
Further direction was provided to staff to review options for the current Certificate of Deposits (CD) and other reserve 
funds and how they should be invested wisely.  The Council also established an Investment Sub‐Committee to assist staff 
with the review of options and to provide recommendations to the full Town Council.  
 
Staff solicited information and rates from a total of 7 banks and while the interest rates vary between banks and between 
lengths of investment, the information demonstrated that UMB Bank and First Southwest Bank (FSWB) offered the best 
investment rates for the Town to consider for investments. At the December 17, 2015 Town Council meeting, Council 
approved UMB as the Town’s investment bank and staff was directed to bring back to Town Council options for investing 
$1,433,000 through UMB Bank.   
 
Pursuant to Council direction from the December 17th meeting, UMB has provided a sample investment portfolio for the 
$1.4 million (See Exhibit A). The sample portfolio includes a laddered investment strategy with 6‐month, 12‐month, 18‐
month and 24‐month rungs.  The ladder is more heavily weighted to the 12 and 24 month time rungs because over time 
the Town may want to shift to annual maturities rather than every six months, thereby helping to increase the yield. 
 
ATTACHMENTS 
 
Exhibit A – Sample Investment Porfolio 
 

FINANCIAL  
 
It was determined during the December meeting that the total funds for investment included the following: 
 
General Fund: $240,000 in CDs + $209,000 in cash =  $449,000 
Capital Fund:  $ ‐0‐ in CDs + $655,000 in cash =     $655,000 
Sanitation Fund: $253,000 in CDs + $76,000 in cash=  $329,000 
 
Total Fund Available for Investment:                $1,433,000 
 
Please note that the sample portfolio would yield a weighted average of 1.02% and the annual interest income would be 
approximately $14,000.  Furthermore, the sample portfolio is structured such that each investment would be FDIC 
insured. 
 



The Council determined to invest $1.4 which consists of approximately $500,000 from existing CD’s and $900,000 in cash 
from the three different funds. In addition the Town maintains $1.6 million in 3 month reserves between the three funds 
and as of December 31st 2015 a balance of $1.3 million of operating cash.    
TOWN INVESTMENT SUBCOMMITTEE 
On January 13th, the investment subcommittee met and reviewed the sample laddered portfolio and recommends it to the 
Council. 
 

RECOMMENDATION 
 
Staff and the investment subcommittee recommend the following action:  
 

 
1. Move to approve authorizing UMB Bank to invest $1.4 million dollars with the banks as recommended in the 

sample portfolio (Exhibit A), or with substantially similar issuers, with yields not to vary by 5 basis points. All 
investments must be FDIC insured. 
 

2. Direct staff otherwise   





 
 

AGENDA DOCUMENTATION

NEW BUSINESS: V.6
PAGOSA SPRINGS TOWN COUNCIL

JANUARY 21, 2016
 

FROM: JAMES DICKHOFF, PLANNING DEPARTMENT

 
PROJECT: RESOLUTION 2016‐05,  A RESOLUTION OF THE TOWN OF PAGOSA SPRINGS, COLORADO, APPOINTING LINDSEY SMITH AS A 

REGULAR MEMBER AND BRAD ASH AS AN ALTERNATE MEMBER TO THE HISTORIC PRESERVATION BOARD. 
ACTION:   DISCUSSION AND POSSIBLE ACTION  

 

 
PURPOSE/BACKGROUND 
At the Regularly scheduled Historic Preservation Board meeting on January 13, 2016, the HPB approved a 
recommendation for Town Council to Appoint Lindsey Smith as a Regular Member and Brad Ash as an Alternate member 
of the HPB. 
  
The recommendation was the result of discussions Brad had with the board regarding his business and family are 
necessitating more of his time, and he felt he was not able to serve the board appropriately as a regular member at this 
time. The HPB confirmed Brad Ash’s participation on the board has been very valuable in that his profession is an 
architect.  
 
The HPB elected Peggy Bergon as the Chair, however, tabled electing a vice chair until this reappoint was considered by 
Town Council. 
 
Lindsey Smith currently serves as an alternate member of the Historic Preservation Board whose term expires on July 1, 
2019. Brad Ash currently serves as a regular member of the Historic Preservation Board whose term expires on January 1, 
2018. 

 
Both members would complete their original term as members of the Historic Preservation Board. 
 

ATTACHMENT:    
1) Resolution 2016‐03, A Resolution of the Town of Pagosa Springs, Colorado, Appointing Lindsey Smith  
       as a Regular member and Brad Ash as an Alternate member of the Historic Preservation Board; 

 

APPLICABILITY TO COMPREHENSIVE PLAN AND GOALS 
Input from all segments of our community, Town and County residents, was essential in the development of the Town's 
LUDC including Article 8, Historic Preservation and the Town's Comprehensive Plan & Goals including Chapter 8, Historic 
Preservation and Community Heritage. Continued involvement and participation from interested and qualified members 
of the community will further benefit the implementation of the Town's codes and plans. 
 

RECOMMENDATION 
It is the recommendation of the Historic Preservation Board that the Council by motion; 

 
Approve Resolution 2016‐05, A Resolution of the Town of Pagosa Springs, Colorado, Appointing Lindsey Smith 
as a Regular Member and Brad Ash as an Alternate Member of the Historic Preservation Board. 
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TOWN OF PAGOSA SPRINGS, STATE OF COLORADO 
 

RESOLUTION NO. 2016-05 
 

A RESOLUTION OF THE TOWN OF PAGOSA SPRINGS, 
COLORADO, APPOINTING LINDSEY SMITH AS A 
REGULAR MEMBER AND BRAD ASH AS AN ALTERNATE 
MEMBER OF THE HISTORIC PRESERVATION BOARD;  

 
WHEREAS, Town Ordinance No. 520 establishes powers and duties, qualifications, and 

terms for members of the Historic Preservation Board; and 
 
WHEREAS, Section 2.5.5 of the Town of Pagosa Springs Land Use Development Code 

states that the Historic Preservation Board shall consist of five (5) regular members and two (2) 
alternate members who shall be appointed by the Town Council by resolution; and 
 

WHEREAS, Brad Ash currently serves as a regular member of the Historic Preservation 
Board whose term expires on January 1, 2018; and 

 
WHEREAS, Lindsey Smith currently serves as an alternate member of the Historic 

Preservation Board whose term expires on July 1, 2019 
 
WHEREAS, the Historic Preservation Board recommends appointing Lindsey Smith as 

a Regular member and Brad Ash as an Alternate member of the Board; and 
 

THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF 
PAGOSA SPRINGS, 
 
1. Appointment of Historic Preservation Board Members:  LINDSEY SMITH is hereby 

appointed to serve as a regular member of the Historic Preservation Board to complete her 
term, which expires on July 1, 2019. BRAD ASH is hereby appointed as an alternate member 
to complete his term which expires on January 1, 2018. 

 

2. Severability: If any part, section, subsection, sentence, clause or phrase of this 
Resolution is for any reason held to be invalid, such invalidity shall not affect the validity of the 
remaining provisions.   
 

3. Effective Date:  This Resolution shall take effect and be enforced immediately upon its 
approval by the Town Council. 
 
ADOPTED THIS _____ DAY OF _______, 2016, BY THE TOWN COUNCIL OF THE TOWN 
OF PAGOSA SPRINGS, BY A VOTE OF ___ IN FAVOR, ___ AGAINST. 
 

TOWN OF PAGOSA SPRINGS 
 

By:       
            Don Volger, Mayor 

ATTEST: 
 
By:       

      April Hessman, Town Clerk  



 
 

AGENDA DOCUMENTATION

NEW BUSINESS: V.7
PAGOSA SPRINGS TOWN COUNCIL

JANUARY 21, 2016
 

FROM: JAMES DICKHOFF, PLANNING DEPARTMENT

 
PROJECT: HISTORIC DISTRICT SANDWICH BOARD SIGN SURVEY  
ACTION:   DISCUSSION AND POSSIBLE ACTION  

 

 
PURPOSE/BACKGROUND 
 
At the Regularly scheduled Historic Preservation Board meeting on January 13, 2016, the HPB discussed the on‐ going 
issues with sandwich  board signs in the historic  district, and how best to move forward with a recommendation for Town 
Council regarding revising in the LUDC and Historic District Design Criteria.  
 
The Board discussed a possible survey of property owners and tenants, to better understand their views on the matter 
prior to developing a recommendation. Staff and the Board would like to ensure that Town Council is comfortable with the 
considered survey approach, as a means to prepare a recommendation for Town Councils consideration.  
 
The HPB will consider a number of possible scenario’s regarding a recommendation that may include allowing additional 
exterior sign square foot allowances as an off set to prohibiting sandwich board signs.  
  

RECOMMENDATION 
 

1) Direct the HPB to conduct a survey of property owners, business owners and tenants within the historic 
district regarding sandwich board signs, in preparation for developing a recommendation on sandwich board 
signs.  
 

2) Direct the HPB to NOT conduct a survey of property owners, business owners and tenants within the historic 
district regarding sandwich board signs, in preparation for developing a recommendation on sandwich board 
signs.  

 
3) Other as determined by the Town Council 
 



 
 

AGENDA DOCUMENTATION

OLD BUSINESS: VI.1
PAGOSA SPRINGS TOWN COUNCIL

JANUARY 21, 2016

FROM: APRIL HESSMAN, TOWN CLERK
 
PROJECT:  ORDINANCE 836 (SECOND READING), SCHEDULING A TIME, DATE AND PLACE FOR REGULAR TOWN COUNCIL MEETINGS 
ACTION:    PUBLIC HEARING, DISCUSSION AND POSSIBLE ACTION  

PURPOSE/BACKGROUND 
Section 3.1 of the Town Charter requires the Town Council to hold regular meetings at least once a month and that the 
schedule for those meetings are made by ordinance, setting a time, date and place for the regular meetings. The Town 
Council has consistently held meetings two times per month to conduct Town business. These two meetings have 
generally been scheduled the first Tuesday and the third Thursday of each month unless the third Thursday falls one week 
after the first meeting. This occurs occasionally when the first day of the month falls on a Wednesday or Thursday, when 
this happens the mid‐month meeting is scheduled for the fourth Thursday of that month.  
 
In 2015 with the approval of Ordinance 820, both monthly meetings were scheduled at 5:00 pm to accommodate council 
member’s schedules and encourage public participation. Prior to 2015, the first meeting was held at 5:00 pm while the 
mid‐month meeting was held at 12:00 pm.  Keeping consistent with the most recent meeting times over the last year, 
Ordinance 836 is suggested to set regular meeting times at 5:00 pm for both town council monthly meetings. The Town 
Council occasionally holds additional meetings and work sessions, those meeting are considered special meetings and are 
set by Town Council and staff as necessary. It is unknown if public participation has increased due to the change of 
meeting times in 2015. 
 
The ordinance, as required by Charter, sets the place of the regular meetings at the Town Hall located at 551 Hot Springs 
Blvd. Meetings may be held at other locations as deemed appropriate by the Town Council or staff, however this 
ordinance would set the most common meeting place of all regular meetings to be Town Hall.   
  
Public notice requires local public bodies to comply with full and timely notice which requires posting of agendas 24 hours 
prior to the meetings in order to inform citizens of Town business. Ordinance 836 specifies the Town Hall as the location 
where such agendas shall be posted 24 hours before meetings. To endeavor to assist with the Town Council’s goals for 
improved communication and encourage public engagement, additional postings of agendas in places such as the Town’s 
website, bulk email messages, and the newly created Town’s Facebook page are encouraged but not required.  
 
The first reading of Ordinance 836 was approved at the regular town council meeting held January 5, 2016. 
 

ATTACHMENT(S):    
Ordinance 836 

 

FISCAL IMPACT 
There is no direct fiscal impact associated with the approval of this Ordinance. 
 

ACTIONS 
It is the recommendation of the Town Manager that the Town Council discuss and by motion,  

 
Approve Ordinance 836, second reading, Identifying Town Council Regular Meeting Dates, Locations, Times and 
Agenda Posting Requirements 

 



 

 
TOWN OF PAGOSA SPRINGS, COLORADO 

ORDINANCE NO. 836 
(2016 SERIES) 

 
AN ORDINANCE IDENTIFYING TOWN COUNCIL REGULAR 
MEETING DATES, LOCATIONS, TIMES AND AGENDA POSTING 
REQUIREMENTS  

 

WHEREAS, in accordance with Section 3.1 of the Pagosa Springs Home Rule Charter, the 
Town Council is required to establish dates, locations, times and agenda posting requirements; 

 

NOW THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF 
PAGOSA SPRINGS, COLORADO as follows: 

 

 Regular meetings of the Town Council of the Town of Pagosa Springs, Archuleta 
County, Colorado will be held at Town Hall located at 551 Hot Springs Boulevard, Pagosa 
Springs, Colorado.  Meetings will be held on the first Tuesday of each month at 5:00 p.m. and 
the third Thursday of each month at 5:00 p.m., at which time the Council will conduct regular 
meeting business for the Town and any other matters of business that may come before the 
Council. The meetings are open to the public.  The meeting agendas will be posted in Town Hall 
24 hours before such meetings. Additional posting may be made in alternative locations, such as 
the Town website, but such additional posting is not required. 

 
This Ordinance shall be effective immediately upon its final passage at second reading, and shall be 
recorded in the official records of the Town and kept for that purpose and shall be authenticated by 
the signatures of the Mayor and Town Clerk.  Copies of all of the provisions of the Ordinance shall be 
available for public use in the office of the Town Clerk. 
 
INTRODUCED, READ, AND ORDERED PUBLISHED PURSUANT TO SECTION 3.9, B) OF 
THE PAGOSA SPRINGS HOME RULE CHARTER, BY THE TOWN COUNCIL OF THE TOWN 
OF PAGOSA SPRINGS, COLORADO, UPON A MOTION DULY MADE, SECONDED AND 
PASSED AT ITS REGULAR MEETING HELD AT THE TOWN OF PAGOSA SPRINGS, ON 
THE 5TH DAY OF JANUARY, 2016. 
 

__________________________ 
ATTEST:      Don Volger, Mayor 
 
____________________________ 
April Hessman, Town Clerk 
 
FINALLY ADOPTED, PASSED, APPROVED AND ORDERED PUBLISHED PURSUANT TO 
SECTION 3.9, D) OF THE PAGOSA SPRINGS HOME RULE CHARTER, BY THE TOWN 
COUNCIL OF THE TOWN OF PAGOSA SPRINGS, COLORADO, UPON A MOTION DULY 
MADE, SECONDED AND PASSED AT ITS REGULAR MEETING HELD AT THE TOWN OF 
PAGOSA SPRINGS, ON THE 21st DAY OF JANUARY, 2016. 
 
       __________________________ 
ATTEST:      Don Volger, Mayor 
____________________________ 
April Hessman, Town Clerk 



 

CERTIFICATE OF PUBLICATION 

I, the duly elected, qualified and acting Town Clerk of the Town of Pagosa Springs, Colorado, do 
hereby certify the foregoing Ordinance No. 836 (Series 2016) was approved by the Town Council of 
the Town of Pagosa Springs on first reading at its regular meeting held on the 5th day of January, 
2016, and was published by title only, including any penalties for violating the ordinance, and that the 
full text of the Ordinance is available at the office of the Town Clerk, on the Town’s official website, 
on ____________, 2016, which date was at least ten (10) days prior to the date of Town Council 
consideration on second reading. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town of Pagosa 
Springs, Colorado, this __ day of _________, 2016. 

 
 
__________________________ 
April Hessman, Town Clerk 
 
(S E A L) 
 

I, the duly elected, qualified and acting Town Clerk of the Town of Pagosa Springs, Colorado, do 
hereby certify the foregoing Ordinance No. 836 (Series 2016) was approved by the Town Council of 
the Town of Pagosa Springs on second reading, at its regular meeting held on the 21st day of January, 
2016, and was published by title only, along with a statement indicating the effective date of the 
Ordinance and that the full text of the Ordinance is available at the office of the Town Clerk, on the 
Town’s official website, on _____________, 2016. 

 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town of 
Pagosa Springs, Colorado, this ___ day of _________, 2016. 
 
 
__________________________ 
April Hessman, Town Clerk 
 
(S E A L) 



  

   

 

Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk 

 

 

 
 

551 Hot Springs Boulevard 
Post Office Box 1859 
Pagosa Springs, CO 81147 
Phone: 970.264.4151  
Fax: 970.264.4634  

 
PAGOSA SPRINGS SANITATION GENERAL  

IMPROVEMENT DISTRICT MEETING AGENDA 
THURSDAY, JANUARY 21, 2016 
Town Hall Council Chambers 

551 Hot Springs Blvd 
5:00 P.M. 

 
 
I. CALL MEETING TO ORDER 

 
II. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE 

 
III. PUBLIC COMMENT – Please sign in to make public comment 

 

IV. CONSENT AGENDA 
1. Approval of January 5, 2016 Meeting Minutes 
2. Approval of December Financial Statement and Accompanying Payments 
 

V. REPORTS TO BOARD 
1. Sanitation District Report 
2. PAWSD/Pipeline Update Report 

 
VI. EXECUTIVE SESSION 

1. Pursuant to C.R.S. Section 24‐6‐402(4)(b) Conference with an attorney for the public 
entity for the purpose of receiving legal advice on the possibility of  initiating litigation 
or entering mediation in regards to the Sewer Pipeline Intergovernmental Agreement 
between the Pagosa Area Water and Sanitation District (PAWSD) and the Pagosa Springs 
Sanitation General Improvement District (PSSGID)  

 
VII. NEXT BOARD MEETING FEBRUARY 1, 2016 AT 5:00PM 

 
VIII. ADJOURNMENT 

 
 

 
 



 
 

AGENDA DOCUMENTATION

REPORTS TO BOARD: V.1
PAGOSA SPRINGS SANITATION BOARD OF DIRECTORS

JANUARY  21, 2016

FROM: GENE TAUTGES,  SANITATION SUPERVISOR
 
PROJECT: SANITATION DISTRICT REPORT 
ACTION:    DISCUSSION   

 
ADMINISTRATIVE 
 
Staff is in the process of gathering and updating the end of year Regulation 85 data regarding to present to the state 
health department as well as other end of year discharge permit related reports. 

COLLECTION SYSTEM 

Two additional tree root related issues were found this month which both required subcontractor assistance to remove. 

WASTEWATER TREATMENT PLANT 
 
The average daily flow to the lagoon system in November was 232,000 gallons per day with no violations reported.  We 
are having success with our recycling flows from the third lagoon cell back to cell #1 which seems to be keeping the 
ammonia concentration in the effluent within limits.  We experienced a freeze up in the lab recently due to a tripped 
breaker that shut off the heat in the building. This will continue to be a challenge with cold temperatures this winter.   
Due to the extended period the lagoon system will need to be operated this winter and spring, I will be ordering the 
necessary parts and supplies to continue to do the needed maintenance on the positive displacement blowers and 
chlorine and sulfur dioxide units. 

 
GEOTHERMAL 
 
All private geothermal well readings were completed early in January.  Some extremely abnormal readings were recorded 
at one of the local private wells which were also noticed by the owner.  Staff is trying to determine if this is a calibration 
issue or if the data is indeed representative. 
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