
2005 2006 2006 2007
TAXES ACTUAL BUDGET ESTIMATED BUDGET NOTES
Property Tax 52612 67129 67129 74164 1.557 Mill Levy
Sales Tax 2925611 3000000 3250000 3500000 16.667% Incr.
Special Ownership/MVL 13433 17000 17000 17000
Cigarette Tax 23575 21000 22600 22000
Gas Franchise 17707 18000 24400 20000
Severance Tax 4958 5000 6887 6887
Telephone Franchise 27384 26000 27384 26000
Cable TV Franchise 13891 9000 10500 9000
Lodgers Tax 0 300000 286795 300000
subtotal 3079171 3463129 3712695 3975051

LICENSES and PERMITS
Liquor License 2844 4000 5000 4000
Peddler/Contractor/Bus. License 2850 25000 4200 25000
Building/Planning  Permits 90995 150000 160700 200000
subtotal 96689 179000 169900 229000

INTERGOVERNMENTAL REVENUE
County Road Mills 0 30000 132800 74000
Sanitation Bookkeeping 20000 25000 25000 25000
Sanitation Insurance 0 15000 15000 15000
Highway Users Fees 54620 58629 58629 55491
Courts, State Grants 14428 10000 18070 13250 TGYS
Historical/Planning Grants 5780 65000 0 40000
CDOT CMAQ Grant 6307 410850 256296 154670
CDOT Enhancement Grants 50000 465400 145000 320400
Police Leaf Grant 10015 0 5010 55630
Vale Police Grant 2450 2500 0 9135
GOCO Grants/IGA's (JRCIP) 175110 309890 105000 211000
CDBG Infrastructure/EIA Grants 370574 175000 33228 649106 Lewis St./Seeds
Other IGA's 315000 0 0 0
Other Grants 0 0 3552 152193 NRA/State Trails
Emergency roll over 3% 0 93000 0 93000
subtotal 1024284 1660269 797585 1867875

SERVICES
Cemetery (County & Sales) 1900 3000 2400 3000
Impact Fees 0 0 50000 200000 Ped/Trails and Roads
Recreation User Fees 50952 75000 70000 70000
Park User Fees 33711 50000 36000 36000
subtotal 86563 128000 158400 309000

FINES AND FORFEITS
Court Fines 28108 50000 30000 30000
subtotal 28108 50000 30000 30000

TOTAL GENERAL FUNDS 4314815 5480398 4868580 6410926

REVENUES



2005 2006 2006 2007
OTHER REVENUE ACTUAL BUDGET ESTIMATED BUDGET
Geothermal Utility 32762 38000 60000 45000
County Lottery 0 30000 30000 30000
Town Lottery 14776 15000 15000 15000
Subtotal 47538 83000 105000 90000
 
MISCELLANEOUS 71850 50000 17500 25000
INTEREST REVENUES 25503 15000 32000 35000
TRANSFER FROM RESERVES 0 0 0 696200
TOTAL BUDGET 4459706 5628398 5023080 7257126

TOTAL RESERVES 1708370 1496234 2421363 1725163
[

REVENUES



ADMINISTRATION 2005 Actual 2006 Budget 2006 Estimated 2007 Budget
Town Manager Department 166106 156038 160834 264116
Town Clerk/Town Hall Department 227308 207017 214071 214014
Municipal Court Department 142026 138826 137357 155636
Building/Planning Department 128747 191286 196498 227633
Community Center Department 92839 115265 112784 129074
Maintenance Department 95831 105153 111812 117850
Service Funds 54013 57140 55376 101728
Attorney (General) 49911 30000 70000 60000
Codify Code/LUDC Update 22856 45000 0 0
Bonds, Insurance 89850 101688 110147 105007
Lodgers Tax 0 300000 136000 300000
Humane Society 15819 20000 20000 20000
subtotal 1085305 1467412 1168879 1695057

PUBLIC SAFETY
Police Department 498037 524942 549403 649095
 subtotal 498037 524942 549403 649095

PUBLIC WORKS
Street Department 271679 275368 277163 290442
Cemetery 12 500 100 500
Street Lighting 60000 44500 46000 46000
subtotal 331691 320368 323263 336942

PARKS and RECREATION
Parks 142879 143124 142064 170153
Recreation 196383 179582 146939 205885
subtotal 339262 322706 289003 376038

CAPITAL IMPROVEMENTS
Sales Tax/CIP 1756419 1499561 1270152 2555987
CDOT CMAQ Grant 0 410850 401389 154670
CDOT Enhancement Grants 0 465400 145000 320400
GOCO Grants/IGA's (CIP) 0 309890 100000 211000 GOCO/JRCIP
CDBG Infrastructure/EIA Grants 0 175000 0 649106
Other Inter-Governmental/Grants 0 65000 3720 40000 Cultural/Preservation Grant
subtotal 1756419 2925701 1920261 3931163

TOTAL GENERAL FUND 4010715 5561129 4250808 6988294

OTHER EXPENSES
Geothermal Department 31518 22269 14279 23833
Town Lottery  0 15000 15000 15000
County Lottery 0 30000 30000 30000
Impact Fees 0 0 0 200000 Pagosa Blvd./Ped. Bridge
subtotal 31518 67269 59279 268833

Expenses in Excess of Revenues 0 0 0 0
TOTAL BUDGET 4042233 5628398 4310087 7257126

EXPENDITURES



PERSONNEL 2005 Actual 2006 Budget 2006 Estimated 2007 Budget
Town Manager 69316 71228 71228 75787 6.4%
Projects Director 46090 48168 48168 50287 4.4%
Public Works Director 0 0 0 55000
Affordable Housing Director 0 0 0 25000
FICA 8829 9134 9134 15765
Insurance 11022 10288 10288 16524 23.5%
Travel/Dues/Expenses 6076 4000 8500 7500
Pension 5770 5970 5970 9054
Subtotal 147103 148788 153288 254916

COMMODITIES
Office Supplies 1828 500 1200 500
Copy Expense 88 500 740 500
Auto Allowance 1300 1250 1200 1200
Subtotal 3216 2250 3140 2200

CONTRACTUAL
Telephone 2385 0 0 0 delete
Web Site 840 500 0 0
Subtotal 3225 500 0 0

Contingency Fund 8121 2000 1106 2000
Computer/Software 3053 1500 800 2500 Public Works Director
Employee Education Program 1388 1000 2500 2500
Subtotal 12562 4500 4406 7000

Total Budget 166106 156038 160834 264116

TOWN MANAGER/ADMINISTRATION



PERSONNEL 2005 Actual 2006 Budget 2006 Estimated 2007 Budget
Parks Supervisor 38969 39352 39352 41477 5.4%
Parks Maintenance-Full Time 26769 26700 26700 28142 5.4%
Parks Maintenance-Part Time 18847 15000 17000 25000
Pension 3287 3303 3303 3481
FICA 6356 6200 6353 7238
Insurance 8402 8669 8669 10465 23.5%
Travel/Dues 0 1000 208 500
Subtotal 102630 100224 101585 116303

COMMODITIES
Park/Field Maintenance 30236 30000 30000 40000
Vehicle Maintenance 7312 6000 5600 6200
Uniforms 1740 800 1500 1550
Phone 0 600 600 600
Subtotal 39288 37400 37700 48350

CAPITAL IMPROVEMENTS
Reservoir Hill 184 2000 0 2000
Special Events 68 2500 2196 2500
Town Tree Program 709 1000 583 1000
Subtotal 961 5500 2779 5500

TOTAL PARKS BUDGET 142879 143124 142064 170153

PARKS DEPARTMENT



PERSONNEL 2005 Actual 2006 Budget 2006 Estimated 2007 Budget
Director 47838 45432 3583 25000
Recreation Supervisor 38924 35756 35756 38044 6.4%
Recreation Coord. - Part Time 12879 25000
Park Fun 14557 15000 18276 20000
Refs/Umps/Part time 35512 36000 16200 36000
FICA 7410 10112 6632 11019
Health Insurance 0 6822 3278 4119 23.5%
Travel/Dues 3302 2000 700 1000
Pension 4338 4059 1967 3152
Subtotal 151881 155182 99271 163335

COMMODITIES
Office Supplies 2041 1000 1000 500
Postage 156 200 200 100
Recreation Supplies/Equipment 12982 5000 11000 15000
Trophies/Awards 4328 5400 5400 6000
Mailer 8664 500 7284 500
Subtotal 28171 12100 24884 22100

CONTRACTUAL
Fireworks/Events 9875 6000 19318 14000
Telephone 2802 1800 1400 1800
Maintenance/Supplies/Repairs 982 1000 536 1000
Swimming Pool Fees 1323 1000 1000 1400
Vehicle Maintenance 940 500 100 500
Special Events 0 1000 195 750
Subtotal 15922 11300 22549 19450

CAPITAL IMPROVEMENTS
Computer 409 1000 235 1000
Subtotal 409 1000 235 1000

TOTAL RECREATION BUDGET 196383 179582 146939 205885

TOTAL PARK & REC. BUDGET 339262 322706 289003 376038

RECREATION DEPARTMENT



PERSONNEL 2005 Actual 2006 Budget 2006 Estimated 2007 Budget
Chief-Volger 57325 55032 55032 57453 4.4%
Assistant Chief-Sanders 34360 46500 46500 49011 5.4%
Officer-Rockensock 42095 38574 39316 40657 5.4%
Officer-Kop 43212 40048 40799 42211 5.4%
Officer-Capistrant 42452 34240 36343 36089 5.4%
Investigator-Maxwell 48256 45624 46765 48088 5.4%
Officer-Perales 39859 37204 40791 39213 5.4%
Officer-Fitzwater 6710 34240 34627 36089 5.4%
Narcotics Detective 0 0 0 14731
Administrative Assistant 0 25606 25606 26989 5.4%
Parking Enforcement 11655 11520 11520 11981
Part Time Officer/Evidence Tech 0 2500 1053 5000
Animal Control 12347 12544 12544 13046
Pension 39201 43090 47551 46695
Insurance 21058 39479 39479 51615 23.50%
Training 1755 5000 3900 5000
Leaf Grant 10015 0 5010 55630
FICA (non officers) 1836 3991 3880 4362
Dues/Subscriptions 643 1000 1300 350
Uniform 8429 1000 3100 3000
Subtotal 421208 477192 495117 587210

COMMODITIES
Office Supplies 3487 1500 4200 3500
Copy Expense 218 250 254 250
Postage 353 500 1000 500
Fuel&Oil 14729 16000 17200 16000
Photo 514 0 0 0
Ammo 1481 1000 1100 1000
Subtotal 20782 19250 23754 21250

CONTRACTUAL
Telephone 5261 6000 5700 6000
Print/Publishing/Advertising 324 0 0 500
Vehicle/Maintenance and Repairs 33198 9000 15000 13000
Radio/Maintenance andRepairs 768 1000 1186 1000
Radar Certification 1661 1000 774 1000
Investigation Contingency 8924 5000 5000 5000
Victim Assistance 230 1000 0 1000
Computer Support 2645 1000 1055 1500
Subtotal 53011 24000 28715 29000

CAPITAL IMPROVEMENTS
Computer Software 586 2000 1817 2500
VALE Grant 2450 2500 0 9135
Subtotal 3036 4500 1817 11635

TOTAL POLICE BUDGET 498037 524942 549403 649095

POLICE DEPARTMENT



PERSONNEL 2005 Actual 2006 Budget 2006 Estimated 2007 Budget
Street Superintendent 48358 47576 47576 50145 5.4%
Equip Operator/Maintenance 32098 32896 32896 34672 5.4%
Equip Operator/Maintenance 32098 32896 32896 34672 5.4%
Street Sweeper 32238 31968 31968 33375 4.4%
Part time/Overtime 0 4500 1458 4500
FICA 10637 11462 11230 12038
Insurance 22244 20803 20803 22896
School/Travel 1008 1500 2000 2000
Pension 7240 7267 7267 7643
Subtotal 185921 190868 188094 201942

COMMODITIES
Office Supplies 1081 1000 2069 1500
Fuel&Oil 20223 20000 20500 22000
Gravel/Asphalt 7972 5000 10400 6000
Tires 587 3000 5100 3000
Culverts 820 1000 3000 1500
Subtotal 30683 30000 41069 34000

CONTRACTUAL
Telephone 1008 0 0 0
Utilities/Shop 4133 7500 7200 7500
Maintenance-Roads 29071 25000 20000 25000
Maintenance-Vehicles 13967 12000 14000 12000
Engineering 0 500 0 500
Sweeper Maintenance 5205 2500 800 2500
Clean-Up Week 0 1000 0 1000
Banners 0 3000 3000 3000
Uniforms 1691 3000 3000 3000
Subtotal 55075 54500 48000 54500

CAPITAL IMPROVEMENTS

Subtotal 0 0 0 0

TOTAL STREETS BUDGET 271679 275368 277163 290442

STREETS DEPARTMENT



PERSONNEL 2005 Actual 2006 Budget 2006 Estimated 2007 Budget
Salary/Engineer-Director 4500 4500 4500 5000
FICA 332 344 344 383
School/Travel 0 0 0 0
Pension 0 225 225 250
Subtotal 4832 5069 5069 5633

COMMODITIES
Office Supplies 0 100 0 100
Postage 0 100 0 100
Subtotal 0 200 0 200

CONTRACTUAL
Utilities/Electric and Water 6254 10000 6500 8000
Legal/Attorney 412 1000 0 1000
Engineering 0 500 0 4000
Subtotal 6666 11500 6500 13000

CAPITAL IMPROVEMENTS
Contingency 500 2000 0 1000
Repair of Leaks 1124 2000 240 2000
Repair Equipment/Meters 18396 1000 1500 1000
New Pump/Meters 0 500 970 1000
Subtotal 20020 5500 2710 5000

TOTAL GEOTHERMAL BUDGE 31518 22269 14279 23833

GEOTHERMAL DEPARTMENT



PERSONNEL 2005 Actual 2006 Budget 2006 Estimated 2007 Budget
Building Inspector 42772 44366 44366 46762 5.4%
Planner 44019 44366 44366 52000 14.7%
Associate Planner 0 35952 35952 37893 5.4%
Inspector 0 20000 23900 32000
FICA 6456 11068 11367 12902
Insurance 10892 13699 13699 20643
School/Travel/Dues 4637 3000 4000 4500
Pension 4340 6234 7429 8433
Subtotal 113116 178686 185079 215133

COMMODITIES
Office Supplies 3205 5600 6000 3900
Copy Expense 551 500 500 600
Postage 609 500 700 1000
Fuel/Oil/Mileage 122 1000 200 1000
Subtotal 4487 7600 7400 6500

CONTRACTUAL
Telephone 930 0 0 0
Annexations 0 0 0 0
Planning Studies/Grants 0 0 0 0
Historic Preservation Board 1662 1500 171 1500
Historic Planning Grants 2175 0 30 0
Board Training 0 500 300 1000
Subtotal 4767 2000 501 2500

CAPITAL IMPROVEMENTS
Technology 6377 3000 3518 3500

TOTAL B/P DEPT. BUDGET 128747 191286 196498 227633

BUILDING/PLANNING DEPARTMENT



2005 Actual 2006 Budget 2006 Estimated 2007 Budget
Adult Learning Center 5000 5000 5000 5000
Counsel/Aging 0 3915 3915 4057
Nutrition/Seniors 2000 1500 3500 3000
Transportation/Seniors 0 3000
Mountain Express 3000 3000 3000 30000
Mental Health 15000 2000 2000 2000
Acute Treatment Unit 0 0 0 15000
Community Connections 1586 1666 1666 1750
SW Eco. Dev./Region 9 663 663 663 684
Region 9 Trans Planning 382 348 348 350
San Juan RC&D 0 50 50 50
Historical Society 0 0 0 0
Haz Mat/Emergency Preparedness 0 0 0 0
San Juan Water Conservancy Dist. 0 0 0 0
Club 20 200 200 200 200
Southwest Safehouse 500 600 600 700
Arch. Economic Development Assoc 5000 5000 5800 5000
CML Dues 2904 3049 3049 3202
Health Fair 250 250 250 250
Chamber of Com 657 657 657 657
ACVAP 4000 8000 8000 10000
Clean Cities Coalition 395 395 395 0
Operation Healthy Communities 0 200 200 0
Pagosa Fiber Festival 0 400 400 500
Music in the Mountains 0 1000 1000 1000
American Red Cross SW CO Chapte 0 1000 1000 0
Pagosa Springs Arts Alliance 0 10000 10000 0
San Juan Basin Health 0 2500 2500 3328
Colorado Housing Inc (CHI) 0 0 0 10000
Unbudgeted Requests/Donations 12476 5747 1183 2000
TOTAL SERVICE FUNDS 54013 57140 55376 101728

SERVICE ORGANIZATIONS



2005 Actual 2006 Budget 2006 Estimated 2007 Budget
Street Paving 2234 173550 207643 355162 Cemetery/Greatwest Avenu
Community Center Loan 236724 236724 236694 236694
Chip Seal 0 25000 0 20000
Misc. Concrete/Sidewalks 73570 75000 12500 75000 Safe Schools/Misc.
Street Lighting Improvements 0 10000 1939 50000
Lewis Street/Intersection 25942 270000 0 350000 Portion in IF's
Pagosa Lakes Trail/Trails 0 0 151 5000
Matching Funds Historical 0 2000 0 1000
CDOT Enhancement Project Funds 0 116350 36250 80100 Ped. Bridges 
CDOT CMAQ Project Funds 526727 100437 63286 32375 Greatwest Avenue
Hot Springs Blvd. Improvements 0 2500 68 1000
New Street Truck/Maintainer 0 50000 0 100000
Town Hall Improvements 0 5000 43000 5000
Traffic/CIP Studies (JRCIP) 38232 5000 12960 25000
Annexations 0 5000 0 5000
Furnishing Town Hall 0 0 0 1000
N/S Pagosa Blvd. 0 40000 0 40000
Sports Complex Design/Trails MP 134232 75000 312166 150000 Phases I/II
Dog Truck/Police Vehicle 0 0 32500 65000
Recreation Equipment 0 2500 894 2500
Parks Equipment 0 12000 1100 20000 Skate Park
Police Equipment 0 1000 700 2500
Town Park Improvements 7262 25000 18800 5000
Street Furniture 0 5000 9410 10000
Other/Skid Steer 428290 0 0 0
Comprehensive Plan/Planner 72160 75000 95000 25000 Contractual
Affordable Housing Land/Appraisals 149994 7500 446 2000
River Restoration Project 35816 35000 17500 50000
Master Plan/Design Guidelines 0 60000 67175 40000 Cultural/Preservation Plans
Town Entry's/Medians 0 25000 24072 25000
Raw Water Irrigation 0 30000 0 30000
River Walk Improvements 25236 20000 71980 90000
South 8th Street Park 0 10000 3918 50000
Pedestrian Bridge/Trail 0 0 0 606656 Town Park/Hermosa St.

TOTAL SALES TAX/CIP 1756419 1499561 1270152 2555987

CAPITAL IMPROVEMENT PLAN



2005 Actual 2006 Budget 2006 Estimated 2007 Budget

Judge 19376 19519 19519 20573 5.4%
Judge Pro-Tem 75 1000 394 1000
Youth Advocate/Court Administrator 38079 38896 38896 40996 5.4%
Admin. Assistant/Court Clerk 27219 28780 28780 30334 5.4%
OT Youth Advocate (SB94) 0 0 0 0
Health Insurance 21478 18800 18800 22659
Pension 3265 3384 3384 3567
FICA 6032 6747 6701 7107
Vehicle Expenses 0 200 213 300
Travel/Dues/Education 1353 1000 1600 2000
Juvenile Task Force 490 500 300 500
Liability Insurance/ Work Comp. 0 300 0 300
Prisoner Cost 5577 3500 0 3500
Drug Test/Monitoring Dev. 1022 2500 900 1500
Phone 1077 0 0 0
Office Supplies 1079 1000 700 1000
Court Appointed Counsel 98 1000 2500 2000
Counseling 2055 1500 1500 2000
Misc. Equip. 1151 500 288 1000
La Plata Youth Services 0 0 0 0
Computer Support 1911 1000 2073 2000
New Computer/Printer 1809 500 450 2000
Translation Services 97 200 460 300
Town Prosecutor 7953 7000 9000 10000
State Grant (CYSP) 0 0 0 0 delete
Misc. Expenses 830 1000 900 1000

TOTAL COURTS BUDGET 142026 138826 137357 155636

MUNICIPAL COURT



 
2005 Actual 2006 Budget 2006 Estimated 2007 Budget

Project Coordinator 37892 38664 38664 40365 4.4%
Receptionist 14621 20800 20800 21923 5.4%
Part Time Help 12035 12500 13100 14976
Teen Coordinator 3182 16000 10523 15000
Insurance 7028 6823 6823 8237
FICA 4389 5505 6356 7058
Pension 2626 2973 2973 3114
Operation Costs 10131 3000 3000 4200
Teen Center 0 0 2300 2000
Janitorial 0 4000 4000 5600
Utilities 0 0 0 0
Travel/Training 935 1000 245 1000
Capital Improvements 0 4000 4000 5600
TOTAL CC DEPT. BUDGET 92839 115265 112784 129074

COMMUNITY CENTER



2005 Actual 2006 Budget 2006 Estimated 2007 Budget
Town Clerk 45827 47500 47500 49590 4.4%
Deputy Clerk 31794 31992 31992 33720 5.4%
Insurance 17506 8669 8669 10465
Pension 3881 3975 3975 4166
FICA 5750 6081 6081 6373
Janitorial 8807 0 0 0
Utilities Gas/Elec/Phone 29297 35500 38000 35500
Postage 1184 1000 2000 1500
Audit/Drug Testing 5500 5500 7000 6500
Office Supplies 4900 5000 4500 5000
Copy Expenses 3708 3000 3000 3000
Travel/Dues 2937 2500 3892 2500
Printing/Publications/Recordings 2540 2000 4000 4000
Elections 585 1500 1534 1500
GASB 34 Implementation 0 500 0 500
Computer/Printer/Software 155 9500 9438 5000
Caselle Support 4425 4800 4800 4800
Town Council 1925 2000 3500 3000
Wellness Benefit 16647 9000 7500 9900
Health Reimbursement Account 39940 25000 25000 25000
Office Furniture 0 2000 1690 2000
TOTAL CLERK/TH BUDGET 227308 207017 214071 214014

TOWN CLERK/TOWN HALL



2005 Actual 2006 Budget 2006 Estimated 2007 Budget
Maintenance Director 37831 38892 38892 40992 5.4%
Custodian 19091 22268 22268 23248 4.4%
Part Time Help 0 2500 2500 2500
FICA 4355 4870 4679 5106
Pension 2846 3058 3058 3212
Insurance 10000 10515 10515 12692
Uniforms 0 750 1500 1500
Travel/Training 0 500 900 600
Phone 0 300 300 300
Town Hall Maintenance 21708 5000 15000 8000
Elevator Maintenance 0 0 0 1300
Heating/Cooling Maintenance 0 2000 900 2200
Building Electric Maintenance 0 2000 2800 2200
Vehicle Fuel/Maintenance 0 500 1500 1500
Lighting Maintenance 0 2500 2000 2000
Janitorial Supplies 0 8500 4000 9000
Janitorial Contract Cleanings 0 1000 1000 1500
New Vehicle 0 0 0 0

TOTAL MAINTENANCE BUDGE 95831 105153 111812 117850

MAINTENANCE



2007 REVENUES
 $7,257,126

Fines and Forfeitures
 $30,000 
0.41%

Other Revenue
 $90,000 
1.24% Transfer from Reserves

 $696,200 
9.59%

Services
 $309,000 

4.26%

Licenses and Permits
 $229,000 

3.16%

Intergovernmental Revenue
 $1,867,875 

25.74%

Interest Revenues
 $35,000 
0.48%

Taxes
$3,975,051 

54.77%

Miscellaneous
 $25,000 
0.34%

Taxes

Gas 
Franchise

0.50%

Severanc
e Tax
0.17%

Telephone
0.65%

Cable TV 
0.23%

Lodgers 
Tax

7.55%

Property 
Tax

1.87%

Sales Tax
88.05%

Cigarette 
Tax

0.55%

Special 
Ownershi

p/MVL
0.43%



2007 EXPENSES
 $7,257,126

Parks and Recreation
 $376,038 

5.18%

Public Works
 $336,942 

4.64%

Public Safety
 $649,095 

8.94%

Administration
 $1,695,057 

23.36%

Other Expenses
 $268,833 

3.70%

Capital Improvements
 $3,931,163 

54.17%
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