551 Hot Springs Boulevard
Post Office Box 1859
Pagosa Springs, CO 81147
Phone: 970.264.4151

Fax: 970.264.4634

TOWN COUNCIL MEETING AGENDA
TUESDAY, FEBRUARY 1, 2011
Town Hall Council Chambers
5:00 P.M.

l. CALL MEETING TO ORDER
1. APPROVAL of MEETING MINUTES FROM JANUARY 4 & 20, 2011

Il. NEW BUSINESS
1.  Memorandum of Understanding between Town, County, TTC and CDC for
Community Grant writer
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3. Discussion of Downtown Pedestrian Crosswalk

IV. OLD BUSINESS
1. Ordinance No. 760, (second reading) Schedule Time, Date and Place of Regular Town
Council Meetings

V. DEPARTMENT HEAD REPORTS
1. Parks and Recreation Department Report
2. Community Center Report
3. Planning Department Report
4.  Town Tourism Committee Report
5. Town Manager Report

VI.  Discussion regarding the Town’s group health insurance with possible executive session per
C.R.S. Section 24-6-402(4)(e) for the purpose of determining positions relative to matters that
may be subject to negotiations, developing strategy for negotiations, and/or instructing
negotiators.

VII. Next Town Council Meeting February 17", 2011 at 12noon

VIIl.  ADJOURNMENT

Ross Aragon
Mayor

Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk



