Appendix F: Framework
for a Cultural Plan

This appendix includes some of the tenets upon which the Town
and partners could build a Cultural Plan. These ideas are a blend
of suggestions from various arts and culture groups and citizens
in the community.

A Cultural Plan for Pagosa Springs should explore and promote
arts, culture, and heritage of the community. It should recognize
diversity; encourage participation; foster innovation; build on
current success: and link the arts and technology. Other ideas
generated from the community for a Cultural Plan include the
following.

1. Develop as a public/private partnership

A Cultural Plan for the community should be developed as a
public/private partnership, guided by an active and committed
Board with broad community representation. Corporate and
business support is important. Local and regional governmental
partnerships are important.

2. Promote arts and culture related activities

e Develop and promote cultural events,

e Market and promote the arts and artists in the area,

¢ Develop cultural tourism, and

e Do all of the above without exploiting or using artists for
organizational gain.

3. Encourage arts and cultural education and lifelong learning

e Increase learning opportunities for children and adults,
such as increasing special workshops and camps,

e Explore the feasibility of Free After-School Arts programs,
and

e Educate all on the intrinsic value of the arts.

4. Promote the natural beauty and heritage of the area

e Expand public awareness of our local heritage: hot springs,
agriculture, logging, Native Americans,
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The Creative Class

The “Creative Sector,” as defined
by Richard Florida in The Rise of
the Creative Class, accounts for
nearly half of all wage and salary
income in the US. According to
the EPS Economic Development
Study for Pagosa Springs in
2005, 40% of Archuleta County
employment is sole
proprietorships. The EPS report
states:

“A large portion of the
future employment in the
region will be derived
from entrepreneurs
drawn to the region for its
quality of life, and in
particular from the
application of this
entrepreneurial talent to
the abundant local natural
resources of the region."

These entrepreneurs are the
creative class.
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e Explore adaptive reuse of historic properties, and
e Promote public awareness and development of
community aesthetics.

5. Encourage quality programming and the development of such
programming

e Art exhibits,
e Artists-in-residence,

) ) e Theater and performing arts,
Shy Rabbit gallery opening o (lasses and events, and

(photo courtesy of Michael e Work with the state and other foundations to provide a

Coffee). fundraising and grant program that goes to directly
support individual artists and their work or programs that
will directly benefit individual artists.

6. Explore needs/improve existing facilities

e Community Center,

e High School auditorium/parking,
e Town Park,

e Shy Rabbit, and

e PLPOA Club House.

1. Explore feasibility of future facilities

e Multi-purpose venue/cultural centerpiece for Pagosa
Springs that fosters industry to contribute to local
economy,

e Children’s museum,

e Theatre,

e Artist's Cooperative Gallery/display space,

e Art School,

e Classrooms and meeting space (for community use),

e Conference facility,

e Support facilities and offices, and

e College for arts.

Art in public places can
take many different forms.
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8. Support Art in Public Places

Integrate into municipal projects,

Recognize that support for public art contributes to
sustainable economic growth for the community,
encourages and attracts investment, and improves the
town's image and marketability, and

Identify local artisans to create functional spaces.

9. Identify Possible Funding Sources for Culture and Arts

Grants,

Philanthropies/donors

Taxes,

Endowment fund to support existing and new facilities,
and

Financial assistance for artists and students.
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Some community members
suggest the following ideas to
guide development of a Cultural
Plan...

Real economic development is
people-oriented, organic and
community-based and every
human being is creative in some
way. To fully tap into and
harness that creativity, be
tolerant, diverse and inclusive
and encourage the creative
talents of all.

Successful communities are built
upon complex, multifaceted
ecosystems that, like those
occurring in the natural world,
defy simple linear thinking.

The most successful regions offer
many options, including thriving
suburbs with affordable housing,
dynamic downtowns, safe streets
and good schools.
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