551 Hot Springs Boulevard
Post Office Box 1859
Pagosa Springs, CO 81147
Phone: 970.264.4151

Fax: 970.264.4634

TOWN COUNCIL SPECIAL MEETING MINUTES
MONDAY, MAY 4, 2009
Town Hall Council Chambers
5:00 P.M.

CALL MEETING TO ORDER - Mayor Aragon, Council Member Cotton, Council Member
Holt, Council Member Jackson, Council Member Pierce, Council Member Weiler, Council
Member Volger

APPROVAL of MEETING MINUTES FROM APRIL 7" AND 23", 2009 — Upon motion
duly made, the minutes were approved as read

LIQUOR LICENSES

1. Folkwest, Inc. — Free Friday Concert in the Town Park — June 5" 2009

2. Folkwest, Inc. — Pagosa Folk ‘n Bluegrass Festival on Reservoir Hill Park — June 6™ &
7™, 2009 — Council Member Cotton moved to approved the special events liquor licenses
for Folkwest, Inc., Council Member Jackson seconded, unanimously approved.

DELEGATIONS

NEW BUSINESS

1. REVIEW OF PLANNING COMMISSION ACTIONS FROM APRIL 28TH, 2009
a. Rivers Edge Development Improvement Agreement Addendum Review — Pagosa
River Investment Group, LLC is requesting the review and approval of a development
improvement agreement addendum which would separate the project into two (2) phases.
The applicant previously received approvals to construct eight (8) town homes on
approximately 0.528 acres; and to date, four (4) of the units have been constructed and have
been issued a certificate of occupancy. The proposed addendum is drafted to separate the
project and associated public/private improvements into two phases thereby allowing the
developer to post construction security at which time building permits are issued for “phase
I1”. The planning commission reviewed the request and motioned to recommend approval.
Mayor Aragon opened this item for public comment. Council Member Pierce moved to
approve the Development Improvement Agreement Addendum for the project known as
River’s Edge Townhomes and authorize the Town Manager to sign the document, Council
Member Volger seconded, motion carried with one abstention (Council Member Cotton).

2. Resolution 2009-14, Appointing Autumn Daily to the Historic Preservation Board —
The Historic Preservation Board is a 7 member board with 5 regular members and 2
alternate members. After advertising for several months, Ms. Autumn Daily has presented
a letter of interest to serve on the board. The HPB recommends approval of the
appointment. Mayor Aragon opened to public comment. Council Member Volger moved
to approve Resolution 2009-14, Appointing Ms. Autumn Daily to the Historic Preservation
Board, Council Member Jackson seconded, unanimously approved.

3. Resolution 2009-15, Appointing Assistant Municipal Judge Position — On March 19,
2009, Council instructed staff to post a request for Letters of Interest for the Assistant
Municipal Judge position. Four qualified letters of interest were received. The Council
vote for this appointment resulted in 5 votes for Ms. Diane Knutson, 1 vote for Mr. Reid
Kelly and 1 vote for Mr. James Casey. Council Member Pierce moved to approve
Resolution 2009-15, appointing Ms. Diane Knutson as Assistant Municipal Judge for a
three year term, Council Member Holt seconded, unanimously approved.
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Ordinance 741, Geothermal Department Heating System Regulations — On February
24, 2009, the Department of Natural Resources, Division of Water Resources notified the
Town of modifications to the geothermal well permits. The modifications clarify the
Town’s authority to utilize up to 450 gallons per minute for “geothermal heating” purposes
and permits discharges (outflows) that “avoid waste of the geothermal resources, and
protect the environment and public health”. As the Town more fully utilizes its geothermal
resources, Geothermal Heating System Regulations are needed for orderly operation and
administration. The proposed regulations will provide a foundation for department
decision making and a reference for customers. All meters installed for the flow and BTU
meters are at the department cost and there will be a $500 installation fee to the customer.
Council Member Holt asked about the heat exchanger section of the regulations, inspection
of illegal connections, service deposits, delinquent fees, town liability and several others.
Council Member Cotton would like the funds generated by the geothermal department be
available to the other funds and not restricted to the geothermal fund. Geothermal
department supervisor Phil Starks explained the heat exchangers are to make sure the
customer has the correct equipment for the building; he also explained the benefit of the
snow melt to the residents and the reduced rate for this program. The Town’s department
supervisor will work with legal counsel to correct wording, clerical errors, and include or
remove recommended items prior to the mid-month meeting. Mayor Aragon opened to
public comment. Council Member Holt moved to table this ordinance until the mid month
meeting, Council Member Weiler seconded, unanimously approved.

Town-County Partnership: Sales Tax Collection — Town staff has conducted preliminary
research into the merits of Town collection of sales tax. The CRS permits home rule
municipalities to collect their own sales tax. The technical challenge will be to overcome
the fact that the sales tax is a County tax, not a municipal tax. If the State of Colorado is
unwilling to permit the Town to collect sales taxes, we could seek a change in the statute to
permit self-collection. Self collection of the sales tax will provide improved cash flow and
therefore increased interest revenue. In additions, based on the experience of other home
rule municipalities, self collection may increase net revenues by one to three percent
($33,000 to $99,000). However, establishing a sales tax collection unit within a
municipality requires a minimum of two or three people, with the hopes that the increased
revenues will more than offset the cost of additional staff. The County is open to
discussing the option of self-collection. Council Member Holt moved to approve
continuing investigation into the merits of collecting sales tax locally, Council Member
Pierce seconded, unanimously approved.

VI. OLD BUSINESS

1.

Ordinance No. 739 (Second Reading), Vacating a Portion of South 5™ Street — In
January of 2009 the Council expressed their intent to reserve geothermal water from PS-3
and PS-5 and land within Centennial Park for the development of the Pagosa Springs
Geothermal Greenhouse Project. The area planned for the greenhouses within Centennial
Park includes property located within designated South 5" Street right-of-way and certain
rights held by the Town have created title and legal description issues. The vacate
ordinance will not affect access to any privately held parcels. To note, the Town holds
ownership to the abutting properties and as defined in CRS 43-2-302, this vacate ordinance
shall vest title of the subject property with these adjacent properties. Mayor Aragon opened
to public comment. Council Member Jackson moved to approve seconded reading of
Ordinance No. 739, vacating a Portion of South 5™ Street, Council Member Volger
seconded, unanimously approved.

VIl. DEPARTMENT HEAD REPORTS

1.

Parks and Recreation Department Report — Recreation programs are beginning
including youth baseball and tennis. T-ball participation was up 25 percent over last year.
The naming of the sports complex contest has produced only a half a dozen submissions.
The names will be submitted to Council for approval. A grand opening for the complex
will be scheduled for late May or early June. Town Manager Mitchem suggests having the
governor cut the ribbon for the grand opening on the same day of the Springs Hotel grand
opening. The county special projects director, Karin Kohake, says the draft bid for the
skate park should be complete in the next couple weeks. The parks department is in full
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swing aerating and fertilizing, and preparing irrigation lines for the season. The crew has
extended the raw-water irrigation pipeline beneath the Town Park pedestrian bridge to the
old Seeds of Learning site and will continue to transform this sight into a new park. They
are also working to complete the lighting plan and access paths to the new pedestrian
bridge. Negotiations continue with Folkwest regarding the creation of a “ticket tax” and a
revised facility-use agreement with the school district.

Planning Department Report — Based on Council comments, the planning department is
working to acquire the final two easements for the Town to Lakes Trail. Staff will look
into not only state trails grants and GOCO but also other sources of income for the Town to
Lakes Trail acquisitions. Staff will forward recommendations at which time we can no
longer make progress in this regard. Staff met with representatives of Pagosa Partners |
Inc. to address and resolve billing issues with the Alpha/Rock Ridge Metro District prior to
any further action/discussion on the Alpha Drive maintenance issue. Pagosa Partners | Inc.
has requested that the Town consider annexation of this right-of-way and subsequently
establish a maintenance agreement with Aspen Village. In 2001 the Access Management
Plan was presented to the public and individual property owners adjacent to the identified
segment of highway corridor; as prepared by Bechtolt Engineering LLC. Since 2001, the
Access Management Plan has been utilized by the Town as a planning document; however,
formal adoption of this document has never occurred. Archuleta County, CDOT and the
Town have agreed to finally finish this project and complete formal adoption by each
respective entity.

Town Tourism Committee Report — Lodging tax collection for March 2009 is down
4.2% compared to March 2008. The TTC has awarded Pagosa Quality Fishing Project
$1,300, $2,500 to the Nordic Club and has put a hold on $500 for the Life at Chimney Rock
if necessary. This will deplete the special events fund. The mailing of the visitor guides is
higher than anticipated. The visitor center fulfillment requests are up by 600+ packets in so
far this year. The TTC Board has decided on “Refreshingly Authentic” as the new tagline
for the branding campaign. The Phil Koegan MS fundraising surprisingly put the Town on
the front page of this months TV guide, with remarks from Mr. Phil Koegan of wanting to
return to visit Pagosa.

Town Manager Report — February sales tax were down 25.46% compared to 2008. The
Town received 14 proposals for the Capital Improvement Plan project. This project is
budgeted at $72,500 with a $36,250 DOLA grant. The goal of this initiative is to generate
a prioritized list of maintenance and new projects that will guide capital improvement
budgeting over the next five years. The Council decided not to proceed with a formal
planning and building IGA, however the Town and County staffs remain committed to
work together to improve services for land owners, developers and builders in the urban
services area. Economic and Planning Systems, Inc. has been contracted to study the
impact fees of the Town, County and school district, water district and fire protection
district. The study will result in recalibration of impact fees of each governmental entity.
The Town’s share of the matching funds will be $4,856 and will be completed in
approximately 90 days.

Town Manager 6-Month Evaluation Forms — This item will be discussed at the May 21%
meeting.

Next Town Council Meeting May 21, 2009 at 12noon
A Joint Town/County worksession is scheduled for May 21°* from 10am-11:30am at the
Town Hall.

ADJOURNMENT - Upon motion duly made and seconded, the meeting was adjourned at
6:08pm.

Ross Aragon
Mayor



