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Pagosa Springs Town Tourism Committee

Thursday, March 24t, 2011
Ross Aragon Community Center
4 pm

Meeting called by: Bob Hart

Attendees: Voting Members; Daniel Gonzales, Doris Green, Bob Hart, Jon Johnson, Thad McKain,
Morgan Murri, Pam Shoemig, Jim Smith, Chirag Patel

Absent: Larry Fisher
Non Voting Attendees; Jennifer Green, David Mitchem, Mary Jo Coulehan
Please review: February Meeting Minutes, any committee reports that you receive

Please bring: Agenda, Committee reports

1. Call to Order
a. Meeting began at 4pm
2. Determination Of Quorum (6)
3. Approval of Minutes —February
4. Chair Report - Bob
a. TTC Chamber Opening (Angel Preuit Stahr)

i. Bob Hart explained that Angel Preuit Stahr had resigned from the TTC due to
too many other responsibilities

ii. Mary Jo Coulehan explained that the Chamber recommended Madeline Lyon for
the TTC position. Mary Jo provided an overview of Madeline; owner of Wild
Spirit Gallery, president of merchants association, brought Plein Air Art event to
town and overall community supporter



iii. Thad McKain motioned to nominate Madeline Lyon for the TTC chamber of
commerce seat; Chirag Patel seconded, all voted to approve

iv. Mary Jo will get a letter to Jennie for Town Council approval this week;
Nomination will be on April 5" Town Council agenda

b. TTC Treasurer

i. Bob Hart explained that Angel had held the Treasurer position; therefore,
with her departure, we would need to fill the role again

ii. Jim Smith nominated Jon Johnson as Treasurer, Chirag Patel seconded; all
voted to approve

5. Treasurers Report -
a. Monthly Town Lodging Receipts report (February)
i. Both January and February were slightly down over 2010

ii. January reflected a decrease of 1.41% or $385; February appears to be flat
or slightly down (less than $100)

iii. Both January and February 2010 reflect the strongest Jan and Feb in town
lodgers tax history; 2011 reflects 2nd highest tax collections for Jan and Feb
in 5 year history

b. Current finances - Jennie - no issues to report
6. Subcommittee Reports
a. Budget - Jennie Green

i. Town ledger reviewed; Town Clerk is now itemizing TTC expenses
according to our budget line items, therefore removing the need for
duplication in accounting

ii. New report reflects total expenditures for budget item and amount
remaining in annual budget

b. Fulfillment Package - Jim Smith

i. 2011 Vacation Planner is at the printers and should be available late next
week

ii. Lead Tracking Proposal
1. Jennie Green provided overview of lead tracking for vacation planner

2. Fulfillment subcommittee determined to offer a free gift for those
that returned a flier / card from the vacation planner

a. Visitors will be able to retrieve free gift from Visitor Center
or Pagosa Lodge



b. Free gift will include reusable grocery-type bag with logo and
water bottle with logo.

c. Subcommittee is also going to reach out to area businesses
that would like to contribute a gift (beyond a coupon, as they
will already be included) to the bag

i. Mary Jo suggested Chamber would help promote
availability

ii. Jennie explained that there would be no charge to be
included in the bag, however, businesses will incur
the cost of the gift the contribute

c. Marketing, website - Daniel
i. Review of Marketing Subcommittee

1. Pagosa’s facebook reach is growing - Facebook Page
(http://www.facebook.com/pages/Pagosa-Springs-
Colorado/82524451447)

a. 37,948 post views since 3/1/11
b. 2,111 fans
c. Over 1,000 active fans weekly
d. Over 100 active fans daily

2. 2011 billboard Campaign — Albuquerque

a. Subcommittee determined to go with a Digital Display —to
begin in April

b. $10,000 budgeted in 2011
c. Determining best location
3. Update on recent Contests

a. Folk n’ Bluegrass ticket giveaway resulted in 198 leads
(facebook contest driven by facebook ads and TTC e-newsletter)

b. Colorado e-newsletter spa getaway package resulted in 250+
leads (targeted to Colorado.com out of state e-newsletter,
March issue with Spa theme)

4. Banner ads for area events were being developed, in addition to Pagosa
banner ads

d. trade shows -Pam Schoemig


http://www.facebook.com/pages/Pagosa-Springs-Colorado/82524451447
http://www.facebook.com/pages/Pagosa-Springs-Colorado/82524451447

i. Trade shows —tourism conference was huge success
ii. Still desires to have a new booth created
e. central reservations- Pam Schoemig
i. Gateway update - February was better than January, but down versus 2010

ii. challenged lodging members to research reservation systems to better
understand what they wanted in a central reservation system

f. Events - Daniel Gonzales
i. Reviewed additional 2011 funding requests

ii. Meeting scheduled at Visitor Center on Wednesday, March 30t at 11am to
review requests and make recommendation to TTC board

g. Visitors Center report — Mary Jo Coulehan
i. Fulfillments:
1. February 2010 - 2413
2. February 2011 — 2255 (-6.55%)
3. 2010YTD-4397
4. 2011YTD -3698 (-15.9%)
ii. Fulfillment Ranking by State Feb. 2011
1. Texas
2. Colorado
3. California
4. Missouri
5. lllinois
iii. Visitor Center Statistics
1. February 2010-635
2. February 2011 —915 (+44.1%)
3. 2010YTD-1249
4. 2011YTD - 1609 (+28.8%)
h. Special Projects - Jim Smith

i. No update



i. Lodging Occupancy Reports - Daniel Gonzales
i. Noupdate
j-  Capital Projects - Jon Johnson - Signage and Wayfinding

i. Jon Johnson provided overview and summarized comprehensive report
provided to board members

ii. Discussion followed regarding CDOT restrictions, sign for Uptown area
iii. Meeting scheduled Monday, Mar 28th at 9am at River Pointe

1. Please park at Overlook parking lot; River Pointe patrons are no
longer able to use the adjacent parking lot

iv. Daniel suggested a community model to help plan future investments and
prioritization

1. David agreed planning was good, but was concerned about demand for
payment for easements in order to achieve the community plans; but
agreed expectations should be clear

v. JonJohnson again reiterated that James Dickhoff is phenomenal and a true
asset to the community

vi. Discussion about Wyndham'’s plans for new visitor center information sign
followed

k. Reservoir Hill Task Force - Thad McKain, Larry Fisher
i. Reservoir Hill
. Visitor Center subcommittee -Morgan Murri

i. Morgan Murri mentioned that during the last visitor center subcommittee
meeting, the group discussed Wyndham, reservation system in the visitor
center and the possibility of opening a visitor center in the uptown area

ii. Mary Jo Coulehan explained that they were also looking for paint donations;
and smaller projects would be handled with community service

m. Grant Subcommittee - Morgan Murri

i. Morgan Murri indicated the group was concerned about the lack of attention
given to TTC by grant writer

1. David Mitchem agreed that the TTC had not been given equal
representation

ii. JonJohnson expressed concerns and felt that even since she had been
reassigned to TTC, the efforts have been minimal

1. Further discussion followed



iii. David indicated TTC’s concerns were heard loud and clear; he’s inclined to
give it 3 months to see if the situation turns around as he feels she had been
given instructions to focus on other tasks

iv. David mentioned he was having a meeting with Greg Shulte on Monday to
discuss further; grants have been submitted by Mary, so she has been
writing grants

1.

Morgan Murri indicated again that we felt neglected

n. Ambassador Program

i. Contract with Norm Vance to develop Ambassador Program

1.

Ambassador program is the field extension of the Visitor Center
Diplomats; basically in the field where the tourists will be - along the
riverwalk, events, key locations in area

Last year, the TTC Board determined they wanted to work with
Norm to have him create a lasting program based on his efforts over
the past 20 years, a program that would train others to greet tourists
in the field, creating a welcoming experience to Pagosa

Mary Jo Coulehan explained that the Ambassadors would be trained
alongside the Diplomats for the 2011 summer training, Jennie and
Norm will assist in the training; TTC is working closely with the
Chamber to develop a program that works as an extension of the
Visitor Center Diplomats

Bob Hart asked to change the scope of work to reflect Norm Vance
would report to the TTC Director, versus the TTC Board as was
originally written

Contract is for an amount not to exceed $5000 for 2011; Jennie
Green explained additional funds were budgeted in the TTC budget
for additional costs related to the program, such as vests, nametags,
cameras, etc.

Jim Smith asked if the contract was retroactive; Jennie explained the
goal was the get an ambassador program developed and that Norm
Vance could bill the TTC for the time he has worked on developing
the program, however, the contract was designed to carefully detail
what the contractor was being paid for; other involvement with TTC
projects is on a volunteer basis

Jennie Green reiterated that the goal of this contract was to develop
a lasting Ambassador program with training

David expressed concerns about monetary amount and the Town's
procurement policies; Jennie Green will work with Town Hall to
ensure all proper procedures are followed and we are in full
compliance with all local policies; David Mitchem just wanted to



make sure we had proper documentation and we are in full
compliance

9. Thad McKain motioned to approve the contract with Norm Vance,
contingent upon it being in full compliance with town’s Procurement
policies with all necessary documentation, Daniel Gonzales seconded,
all voted to approve

7. TTC Director Report - Jennie

a. Jennie explained an upcoming trip to New York - she will meet with website vendor,
Jesse James Creative; additionally she has downloaded multiple phone apps for
tourists and will test them while in the city to better understand needs for a Pagosa
Springs tourism phone app.

b. Jennie asked for any questions from her report, as most of the topics have been
addressed during the meeting

i. JonJohnson asked about the intern and progress

1. Jennie explained that the intern had been working on new ideas for
events and had suggested a Parade of Lights, Spring Carnival,
amongst other ideas

2. Thus far, research hasn’t revealed too many outside event organizers

ii. Morgan provided an update on the event structure in Moab and explained
the event organizers were all working on their own, it was not a cohesive
program, but much more similar to Pagosa’s event structure

1. Morgan is hoping to meet with their Chamber event director this
week

8. 0ld Business

a. Event Internship - Brittany Corcoran, Fort Lewis College

9. New Business
a. Public Comment
i. No public comments
b. Any other new business to come before the Committee

i. Bob Hart read resignation letter from Pam Schoemig; she is sad to step
down, but feels she needs to devote more time to her business and family,
however will remain active in TTC subcommittees

1. Lodging association recommended Valerie Green, an already active
TTC volunteer



2. JonJohnson motioned to accept the Lodging Association’s nomination
of Valerie Green, Jim Smith seconded, all voted to approve

ii. Letter of Recommendation to Rep. Scott Tipton to support Chimney Rock
National Monument status

1. Jennie explained that a previous letter had been sent to former Rep.
John Salazar, however the representative has since changed and the
TTC should approve sending a formal letter to Rep. Scott Tipton.

2. Morgan Murri motioned for the board to send a formal letter of support
to Rep. Scott Tipton to support Chimney Rock National Monument
status, Daniel Gonzales seconded, all approved to send a letter of
support to Scott Tipton

10. Adjournment

a. Motion to adjourn meeting at 5:51pm, Daniel Gonzales motioned, Jon Johnson
seconded, all approved



