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Pagosa Springs Town Tourism Committee

Wednesday, May 9t, 2012

Ross Aragon Community Center
2 pm

Meeting called by: Bob Hart

Attendees: Voting Members; Bob Hart, Jon Johnson, Thad McKain, Jim Smith, Chirag Patel, Valerie
Green, Morgan Murri, RD Whittington

Absent: Larry Fisher, Madeline Lyon, Kimberley Siler Bradshaw
Non Voting Attendees; Jennifer Green, David Mitchem, Mary Jo Coulehan
Please review: April Meeting Minutes, any committee reports that you receive

Please bring: Agenda, Committee reports

1. Call to Order
2. Determination Of Quorum (6)
3. Approval of Minutes - April

a. Morgan Murri motioned to approved April minutes, Jon Johnson seconded, all
approved

4. Chair Report - Bob
a. Noupdate
5. Treasurers Report - Thad McKain
a. Monthly Town Lodging Receipts report -March collections

i. Collections up 14.27% in March, reflecting 9 months of record tax collections



ii. Q12012wasup 13.33% over Q1 2011
b. Current finances
i. Bills being paid
6. Subcommittee Reports
a. Budget - Thad McKain
i. No update
b. Fulfillment - Jim Smith

i. Guides were transferred from Sun warehouse to Cassio property by Springs
Resort & staff

1. TTC is enormously grateful for the Springs time and trouble

2. Future shipments will be delivered directly to fulfillment entity to
avoid in town transfer chaos

c. Marketing, website, trade shows - Chirag Patel
i. April lead generation update

1. Detailed report was not generated for the meeting (blame circus);
leads were down in April 2012 vs 2011, however some leads
received have not been entered into Internet Honey

a. More detailed update in June
d. Central Reservations- Valerie Green
i. Book Direct Update -

1. Activities will be added next; Pagosa Outside has volunteered to be
the “guinea pig”

2. Booking Engine added to facebook fan page
3. Tolink directly to booking engine: visitpagosasprings.bookdirect.net

4. Widget still needs to be added to website; awaiting update from
website vendor

e. Events - Jim Smith

i. Meeting to discuss 2013 event applications and program for % return of
funding from organizers



ii. Meeting scheduled for June 13t at 2:30pm, prior to June TTC meeting
f.  Visitors Center report - Mary Jo Coulehan

i. Downtown visitor center up over 2011 by 6% vs 2011; west side visitor
center saw very minimal traffic with 20 visitors, however also operated on a
very limited schedule in April

g. Special Projects - Jim Smith

i. New streaming webcams live on pagosa.com and pagosahotsprings.com;
TTC will link to them on www.visitpagosasprings.com

1. follow up: posted on facebook after meeting
h. Lodging Compliance Program - Valerie Green

i. County has taken lead recently by notifying non-compliant properties from
the 1st round of communications

i. Wayfinding and Signage - Jon Johnson

i. Thanks to Town staff for hanging new banners; great response has been
received from the community

ii. Areasign / map updates — maps should be finalized next week; two printing
quotes have been received

iii. Volunteer work day on May 16t at 5pm - meet at visitor center; split into
groups and stain signs, repair as needed, etc.

iv. Gateway signage facelift - received mockups for Gateway sign designs, as an
inexpensive temporary solution until Signage Plan implementation reaches
new Gateway structures

v. Town asked Signage committee to cover costs for two new benches at mural
and landscaping at both new sign structures; benches will be backless with
arms between seats to prevent people from sleeping on bench

j.  Reservoir Hill Task Force - Thad McKain, Larry Fisher

i. Presentation to Town Council scheduled for work session on May 24t
k. Other Capital Improvements

i. None
. Visitor Center subcommittee -Morgan Murri

i. No update; hours changing at west side visitor center



m. Ambassador Program
n. Holiday Subcommittee - Madeline Lyon
i. Circus update
1. Advanced ticket sales generated $3300 for the Town for fireworks
2. Town receives 10% of box office sales
ii. Red, White n’ Brews update

1. Jennie has worked with Melissa Buckley to develop budget for
event; discussing profit share of event proceeds

0. Climbing Subcommittee - Morgan Murri
i. Bids received; group willing to assist with grant writing
ii. June should provide more detailed update
7. TTC Director Report - Jennie
a. Tourism Conference
i. Attendees felt the information was extremely valuable and helpful

ii. However, all of those that organized event were highly disappointed in the
turn out from area businesses

1. Conference will likely not be held again as we cannot justify utilize
staff time of the Colorado Tourism Office to travel to Pagosa when
the community doesn’t support the event, a free educational session
to reach the tourists that come to town

b. Between tourism conference and the circus, too little time has been focused on
marketing - hopes to change that soon

8. Old Business
a. None
9. New Business
a. Public Comment

b. Any other new business to come before the Committee

10. Adjournment






