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Pagosa Springs Town Tourism Committee

Tuesday, January 17t, 2012
Ross Aragon Community Center
4 pm

Meeting called by: Bob Hart

Attendees: Voting Members; Doris Green, Larry Fisher, Bob Hart, Jon Johnson, Thad McKain, Jim

Smith, Chirag Patel, Madeline Lyon, Morgan Murri, RD Whittington
Absences: Valerie Green, David Mitchem

Non Voting Attendees; Jennifer Green, Mary Jo Coulehan, Pam Schoemig, Jim McQuiggin, Bill

Hudson
Please review: December Meeting Minutes, any committee reports that you receive

Please bring: Agenda, Committee reports

1. Call to Order

a. Meeting was called to order at 4:02pm
2. Determination Of Quorum (6)
3. Approval of Minutes - December

a. JonJohnson motioned to approve the December meeting minutes; Morgan Murri

seconded; all approved



4. Chair Report - Bob
a. 2012 TTC Meeting schedule
i. 3rd Tuesday of the month at 4pm still preferred?
1. Morgan Murri asked we consider a Wednesday evening

2. Group decided to hold monthly TTC meetings at 4pm on the 2nd
Wednesday of each month, beginning February 8th. Meetings will be

held at the Ross Aragon Community Center
b. Election of 2012 Executive Committee
i. Chair

1. Morgan Murri nominated Bob Hart as Chair of the TTC in 2012;
Larry Fisher seconded the nomination; all voted in favor to approve

the nomination of Bob Hart as Chair
ii. Vice-Chair

1. Thad McKain nominated Morgan Murri as Vice-Chair of the TTC in
2012; Jon Johnson seconded; all voted in favor to approve the

nomination of Morgan Murri as Vice-Chair
iii. Secretary

1. Thad McKain nominated Jim Smith as Secretary of the TTC in 2012;
Jon Johnson seconded; all voted in favor to approve the nomination

of Jim Smith as Secretary
iv. Treasurer

1. Jim Smith nominated Jon Johnson as Treasurer of the TTC in 2012;
Morgan Murri seconded; however, Jon Johnson asked board to

reconsider, as he felt someone else could serve better in the capacity



2. Madeline Lyon nominated Thad McKain as Treasurer of the TTC in
2012; Larry Fisher seconded; all voted to approve Thad McKain as

Treasurer

c. TTC Seatrenewals

i. Chamber of Commerce seat — Doris Green is stepping of Chamber board;
TTC asked she remain in the seat until the Chamber appoint a new member

to the seat, after new Chamber board elections

ii. Jennie to review existing board seats for term renewals; update during the

Feb 8th meeting
5. Treasurers Report - Jon Johnson
a. Monthly Town Lodging Receipts report - January -November collections

i. November 2011 lodging tax was up 29% over 2010; Nov 2011 was larger

than all previous January collections on record
b. Current finances - review 2011 final ledger
i. Alllooks good
6. Subcommittee Reports

a. Budget - Thad McKain

i. 2012 budget - TTC will schedule meeting in next few months to review 2012

budget to review projects and needs

1. Board updated that certain budgeted line items are higher than
necessary and reserves are also higher than the TTC Board

determined necessary in Jan 2011
b. Fulfillment- Jim Smith
i. Fulfillment Services RFP

1. Select Vendor for 2012 services



a.

Jennie explained that 3 responses were received, all based on
services related to 30,000 pieces mailed, labels and printing;
the subcommittee determined to bring the decision before
the entire TTC Board for a vote; all board members were

provided the 3 responses received via email for review

i. The Sun provided an estimate for $16,000; less $1,450 if

the TTC agrees to change size of mailing label

ii. Jane and Steve McKain responded with a total estimate
of $12,780 including materials and services (@ $.25 per

piece labor)

iii. Cassio Group responded with a total price of $7,940, or
S$.23 per piece and $1,040 for labels and printing; price

included bulk meter permit renewal

2. Jennie was asked if all quotes included polybags

Jennie explained the TTC would incur polybag expenses in
addition to fulfillment services for Cassio Group response and
McKain response; poly bags may have been included in Sun

response, although not specified

3. Doris Green asked if we were pleased with the existing vendor, and if

so, why we sent out a request for proposal

a.

Jennie explained that the TTC was pleased with the fulfillment
services provided by the Cassio Group in 2011; the RFP was
issued to try to lower the costs for services as the labor involved
was reduced with switching fulfillment pieces in 2012; the Sun
Visitor Guides are pre-polybagged — labor only includes printing

a label and sticking it on polybag



4.

5.

Jon Johnson indicated that he reviewed each response carefully and felt
the Cassio Group provided a thorough response and by all indications,

they had done a good job fulfilling visitor guide requests in 2011

Jon Johnson motioned to select the Cassio Group as the vendor for 2012

fulfillment services, Chirag Patel seconded, all voted to approved

c. Marketing, website, trade shows - Chirag Patel

i. Honeycomb integration - integration is underway with website, Internet

Honey and Book Direct

1.

Jennie explained that Internet Honey was a marketing analytic tool
that will show the complete lifecycle of each lead - lead generated,
interaction points (newsletters, social media, etc.) to conversion

(visitor center, book direct, phone app, etc).

The board will get more of an update during the March TTC Board
Meeting on integration and data collection; lots of information will

be available

ii. Website enhancements - moving forward with www.visitpagosasprings.com

version 2.0, enhancements include:
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10.

Home page refresh

Ad / billboard creation

Landing page development in CMS; mobile inclusion

Ad Management on site (scheduling, customized by user preference,
Internet Honey integration)

Enhanced Information Request Form with social login

New Visitor Survey Form (use at visitor center, mobile devices)
Enhanced Itinerary builder - social login

E-newsletter enhancements with dynamic content, banner ad
locations for advertising, CMS integration

Video library

RSS feeds; RSS feed-driven banner ads across site; Alb RSS-fed
billboard


http://www.visitpagosasprings.com/

11. Integration with Internet Honey / Book Direct

iii. Phone app update - budget is available in 2012 external marketing

1. phone app will help connect downloads to actual visitors with
Internet Honey integration - through GPS location services, we will

know if visitors who downloaded the app were in Pagosa
d. Central Reservations- Valerie Green (Chirag Patel provided)
i. Book Direct Update

1. 2012 agreement signed with Lodging Association and Book Direct;

set up fees and licensing fees paid out of 2011 budget

a. Integration underway; lodging association working to get

members signed up to go live
b. Chirag hopes solution will be online in 30-45 days

2. MOU to be signed with Town and Lodging Association for license

payments
e. Events - Jim Smith
i. Noupdate
f.  Visitors Center report - Mary Jo Coulehan

i. 2011 December traffic to Visitor Center was up 24.66% over 2010; 2011
overall traffic was up 3.04%. Both were highest number of visitors during the
month and YTD for 10 years. 5 months in 2011 set records: February, July,
August, October, December. February & March came in second highest in 10

years.

ii. Approval of 2012 Visitor Center Management Agreement



1. Morgan Murri motioned to approve the 2012 Visitor Center
Management Agreement between the Pagosa Area Chamber of

Commerce and the Town of Pagosa Springs
g. Special Projects - Jim Smith
h. Lodging Compliance Program - Valerie Green

i. Awaiting approval of communications protocol and phase 1 contact list;
phase one identified by properties that did not include tax rate on

advertisements

ii. Feedback from Greg Schulte that he approved the language; Sweetbooks

should begin outreach this week
i. Wayfinding and Signage - Jon Johnson

i. Meeting held last Wednesday to discuss 2012 plans; $13k unspent in 2011
will be used in 2012

ii. Next meeting tomorrow, Jan 18t at 10am to discuss banner prijct focus for

2012 and area signage needs (visitor center, rotary park, etc)
iii. Nextregular signage meeting scheduled for January 25t at 9am
1. meetings will be at least biweekly to work through 2012 plans

iv. Subcommittee approved moving forward with conceptual architectural
plans for a river promenade enhancement to include with Town grant

opportunity; plans will be completed by 1/31/12
j-  Reservoir Hill Task Force - Thad McKain, Larry Fisher
i. January 25t Public Meeting
1. Model being updated

2. Petitions available to gather signatures in support of development

and proposed business plan

k. Other Capital Improvements



i. No update
1. Visitor Center subcommittee -Morgan Murri

i. Meeting held last week to review advertising opportunities proposed to

overcome west side visitor center operations shortfall
ii. Next meeting scheduled for January 26t at 9am
m. Ambassador Program
i. No update
n. Holiday Subcommittee - Madeline Lyon
i. Group metat 2:30 on Jan 17t to discuss firework fundraising options:
1. Circus

a. Town approached by Circus that is interested in putting on

two events on Wed, May 9th at 4:30 and 7:30
b. Revenue opportunity through ticket sales
c. Circus previously came to town about 8 years ago

d. Jennie to work on logistics with property owners and Town

and determine feasibility
2. 4% of July Concert

a. Melissa Buckley attended the meeting to discuss working

with the Town on a 4t of July concert

b. Group decided to pursue options and investigate budget to

determine event feasibility for 2012

3. Merchant’s collection / donation jars - to be introduced during Feb

23rd Merchant’s Association Meeting

4. Labor Day Carnival



a. Jennie to work with Parks and Rec Department to determine
if carnival vendor available; Folk Festival should provide

good draw for carnival
ii. Group also discussed enhanced Holiday Decorations / festivities

a. Group discussed a variety of options to enhance holiday
festivities and decorations - parade, lighting contest, more
lights, ice sculpture event / display, more Santa and much

more

iii. Next meeting scheduled for Tuesday, Feb 7t at 3:30pm at Community

Center for update on all efforts
7. TTC Director Report - Jennie
a. New assistant will begin early February

b. Focused on enhancements and integrations - website, newsletter, phone app,

Internet Honey, book direct, etc
c. 2012 Tourism Conference
i. Scheduled for Apr 24th and 25t, 2012
ii. CTO interested in participating
iii. Plans for event to be held at Pagosa Lodge
iv. Meeting scheduled tomorrow Jan 18t at 12pm to begin planning
d. Most updates were provided throughout meeting

i. Jon Johnson asked that the same subcommittee that was involved in the
2011 Tourism Conference organize the 2012 conference; Jennie assured him

everyone would be involved in 2012
8. 0ld Business

a. No new business



9. New Business
a. Public Comment
b. Any other new business to come before the Committee

i. Mary Jo Coulehan indicated that Morgan Murri was a finalist for Citizen of
the Year for the Chamber of Commerce; winner will be announced on

Saturday evening at Annual Meeting
10. Adjournment - 5:14pm

a. Doris Green motioned to adjourn, Madeline Lyon seconded, all approved



