JOINT PRIORITY AND STRATEGY WORK SESSION ARCHULETA COUNTY AND THE TOWN OF

PAGOSA SPRINGS

April 28, 2015 8:00 a.m.

Archuleta County Administrative Offices, 398 Lewis Street, Pagosa Springs, CO

8:00 -9:00

9:00 -9:45

9:45-10:00

10:00 -11:00

11:00 -12:00

12:00 -1:00

Macro Issue and Project Identification

Respective Priorities, Projects, and Overlap

Break

Respective Issues or Projects Requiring Action

Development of Joint Solutions

Working Lunch - Next steps (monthly meetings)



