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TOWN COUNCIL MEETING AGENDA
TUESDAY, MARCH 3, 2015
Town Hall Council Chambers
551 Hot Springs Blvd
5:00 p.m.

CALL MEETING TO ORDER
PUBLIC COMMENT - Please sign in to make public comment

CONSENT AGENDA
1. Approval of the February 19, 2015 Meeting Minutes
2. Liquor Licenses
a. New Beer and Wine Liquor License — Rychelle LLC dba The Lost Cajun Pagosa Springs at
438 C Pagosa Street
b. Liquor License Renewal — Schnox Corporation dba Riff Raff Brewing Company at 274
Pagosa Street
c. Special Events Liquor Permit — Humane Saciety of Pagosa Springs Chocolate Auction,
March 28, 2015 at the Pagosa Springs Youth Center on Pagosa Street
d. Special Events Liquor Permit — Town of Pagosa Springs Concert, March 20, 2015 at the
Ross Aragon Community Center

NEW BUSINESS
1. Region 9 Enterprise Zone Redistricting
2. Geothermal Authority Funding Request
3. Retail and Medical Marijuana Business Licensing

OLD BUSINESS
1. Purchase of Real Property Lots 6 & 7 Block 33 with Possibie Executive Session Pursuant to
C.R.S. Section 24-6-402(4)(a) Concerning the Purchase, Acquisition, Lease, Transfer, or Sale of
any Real, Personal, or other Property Interest and C.R.S Section 24-6-402(4)(e) Determining
Positions Relative to Matters that may be Subject to Negotiations, Developing Strategy for
Negotiations, and Instructing Negotiators

PUBLIC COMMENT - Please sign in to make public comment
COUNCIL IDEAS AND COMMENTS

NEXT TOWN COUNCIL MEETING MARCH 19, 2015 AT 5:00 PM
ADJOURNMENT

Don Voiger
Mayor

Public comment and agenda comment item sign-up sheets are available at meeting
Copies of proposed Ordinances and Resolutions are available to the public upon request to the Town Clerk
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TOWN COUNCIL MEETING MINUTES
THURSDAY, FEBRUARY 19, 2015
Town Hall Council Chambers
5:00 P.M.

CALL MEETING TO ORDER — Mayor Volger, Council Member Alley, Council Member Egan,
Council Member Lattin, Council Member Patel, Council Member Schanzenbaker

PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE

PUBLIC COMMENT - Mr. Morgan Murri said that Alco is moving out of the Country Center this
month. They are looking aggressively for a renter to fill the space.

PRESENTATION - River Feature Power Point Presentation — Chris Pitcher — Riverbend
Engineering has been working with the help of many volunteers to create interesting water
features throughout the downtown area. They have assisted with fishing habitat, replacing the
old Davey’'s Wave and installing several more rafting, kayaking and tubing features, Because of
the warm weather, they will delay finishing up the last feature at Cotton’s Hole area until the
2015/2016 winter season. Each feature takes approximately 21 days to complete and averages
$100,000 of direct costs to each of these habitat and recreational structures, the costs of which
has been donated by the Pitcher family and several volunteers.

CONSENT AGENDA
1.  Approval of February 3, 2015 Meeting Minutes
2.  Approval of January Financial Statement and Accompanying Payments
3.  Liquor Licenses
a. Liquor License Transfer — H&R license transfer from Ei Carboncito Restaurant &
Sports Bar LLC to Tavern Le Boeuf LLC at 27 B Talisman Drive #4
b. Special Events Liquor Permit — St. Patrick’s Episcopal Church, Parade, March 14 & 15,
2015 at 225 S Pagosa Blvd
c. Special Events Liquor Permit — Pagosa Mountain Morning Rotary Club, Relay for Life
June 13, 2015 at the Town Park Athietic Field on Hermosa Street
d. Special Events Liquor Permit — Town of Pagosa Springs, Brew Fest, April 11, 2015 at
the Ross Aragon Community Center
4,  Proclamation recognizing February 2015 as Teen Dating Violence Awareness and
Prevention Month
Letter of Support for Scenic Byway Designation
6. Resolution 2015-04, Appointing Jon Johnson to the Town Tourism Committee ~ Council
Member Schanzenbaker asked about timing to appoint a new TTC member, Mayor Volger
asked to put item V.6 to New Business VI1.3 Council Member Egan moved to approve the
consent agenda, Council Member Schanzenbaker seconded, unanimously approved.
Mayor Volger read the proclamation recognizing February 2015 as Teen Dating Violence
Awareness and Prevention Month.
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VL. REPORTS TO COUNCIL

1

Featured Department Head Reports

a. Community Center - Staff is participating in several events during the month of
February including the Chamber of Commerce Chilly Bowl, a dance fundraiser and
work with middle school for youth prevention week. March will be holding a free
music clinic. Staff has been looking at many floor options and will be coming to council
to make a decision between a poured floor and a wood floor. On March 6™ at 7:30am
the Town Council will have a worksession and take a field trip to the middle school to
look about the floor. Rentals of the center are up 50% compared to the same time in
2014. The Town recreation department is using the gymnasium four nights per week
for youth basketball. A young chef cooking class for ages 8-14 is being held in
cooperation with the Nurturing Center.

b. Municipal Court - The Court Administrator submitted an application to join the Core
Services Therapeutic and Life Skills Committee. This committee reviews Core Services
available within the Sixth Judicial District, identifies service gaps, provides information
on local strengths, and approves the annual Core Services Plan. The Court
Administrator has been appointed to the Core Services Committee. Court security,
provided by PSPD Officers, is continuing. Judge Anderson and the court staff
appreciate the availability of PSPD officers.

Sales Tax Brief - The December 2014 sales tax revenue received in February 2015 showed

an increase of +12.85% compared to December 2013. Total sales revenue for December

2014 was $353,558. For the calendar year 2014, the Town received a total of $3,583,519.

Compared to 2013, sales tax increased by 6.2% in 2014.

Lodgers Tax Brief - December 2014 was down 6.39%, or $2,806, over December 2013,

with a few small payments still outstanding. 2014 ended with a 14.59% increase over

2013, or $64,856. Go West Summit was held in Colorado Springs Feb 10th-13th. TTC

Director and CK Patel had 60 pre-scheduled appointments. A new allure promotional

piece will be completed soon and mailed to leads received by the Town.

Vil. NEW BUSINESS

1

Resolution 2015-05, Amending the 2015 Town Fee Schedule to Include a Fee For
Extension of Previously Approved Preliminary Subdivision Plan Applications - The
Planning Department receives annual requests for extensions of previously approved
Preliminary Subdivision Plans, however, there was not an actual application process
outlined in the LUDC for such a process before Ordinance 823 and fees associated with
processing such requests. The process of researching the status of the project and
preparing documents for Town Councils consideration can take a few hours. A small fee of
$300 will cover staff's time for processing such extension applications. Council Member
Lattin moved to approve Resolution 2015-05, amending the Town’s adopted 2015 fee
schedule to include a $300 application fee for processing requests for Preliminary Plan
Extension applications, Council Member Egan seconded, unanimously approved.

MOU between County and Town regarding Lodgers Tax - Both the Town and County
receive Lodgers Tax and in late summer and early fall of 2014, there were discussions
about joining efforts for promotion of tourism. The idea was to join funding efforts, but to
also invite the County to be part of the governance that has overseen the tourism
promaotional efforts for our community. The MOU outlines the new structure to oversee
the tourism promotional efforts and details the transfer of Lodgers Tax funding from the
County to the Town for the identified joint efforts. The MOU also specifies the safeguards
and reporting requirements that is meant to ensure the County’s Lodgers Tax is spent in a
productive way. The Town is projected to receive approximately $540,000 in Lodgers Tax
and the County is estimated to receive about $85,000 in Lodgers Tax for 2015. The County
Commissioners approved the MOU with revisions to the Town Tourism bylaws.
Commissioner Wadley was appointed as the County representative on a new joint County
and Town Tourism board. Some of the changes to the bylaws might include specified
number of board members and designated appointed seats as well as recruitment of the



seats. Staff will work with the town and county to make changes to the bylaws. Mr.
Morgan Murri would like to see term limits on the TTC board to serve more of the county.
Council Member Lattin suggests the council and public get involved in the meetings of the
TTC and subcommittees, and be involved even if they don’t sit on the board. Council
Member Egan moved to approve the Memorandum of Understanding between Archuleta
County and the Town regarding the administration of lodgers tax funding contingent upon
successful revision of the bylaws, Council Member Alley seconded, unanimously approved.
Resolution 2015-04, Appointing Jon Johnson to the Town Tourism Committee - Council
Member Schanzenbaker said that since there is a restructuring of the bylaws up and
coming, including a reduction in board seats, and a lack of posting of the vacancy he
doesn’t think the council should approve another member to the committee at this time.
Town Manager Schulte said an at-large vacancy came about recently and a previous
member of the TTC board, Mr. Johnson, ask to serve again. The TTC board agreed that Mr.
Johnson had been a great asset to the previous board and would be a welcome board
member again. The seat was not advertised, the work that Mr. Johnson had performed
prior was a huge recommendation for his re-appointment. The reduction of the board
seats is suggested to be reduced through attrition rather than voting members off the
board. Council Member Lattin moved to approve Resolution 2015-14, appointing Jon
Johnson to the Town Tourism Committee for a two year term, Council Member Patel
seconded, motion passed with ane nay (Council Member Schanzenbaker).

Vill.  OLD BUSINESS

i

Ordinance 822, Second Reading, Metal Siding Allowances - The current prohibition of
Metal Siding in all commercial and mixed-use districts has generally been questioned by
developers, Town Council, Planning Commission and the Historic Preservation Board. All
have generally supported the development of building design criteria instead of a general
prohibition. There has been support to consider allowing the use of metal siding if the use
of other siding materials are also incorporated into the building design. Other materials
may include but are not limited to; wood, brick, stone, and stucco, as currently stated in
LUDC section 6.7.3.B.2.a, which also encourages the use of materials derived from the local
natural setting such as timbers and native stone. The original prohibition was to discourage
metal industrial looking buildings along Hwy 160. Council Member Schanzenbaker said
there are a lot of overall development standards in the LUDC but not a lot regarding
architectural standards for commercial and no standards for residential architectural
standards. He would like the Planning Commission to work for more overall strategies and
regulations for architectural standards rather than one item changes. Council Member
Schanzenbaker moved to approve second reading of Ordinance 822, an Ordinance of the
Town of Pagosa Springs repealing and readopting section 6.7.3.b.2 of the Land Use
Development Code to provide for allowances for metal siding commercial and mixed use
zoned districts, Council Member Lattin seconded, unanimously approved.

Ordinance 823, Second Reading, Preliminary Subdivision Plan Extension Application

Process - The Planning Department receives annual requests for extensions of previously

approved Preliminary Subdivision Plans, however, there is not an actual application

process outlined in the LUDC for such a process or fees associated with processing such

requests. Council Member Egan moved to approve the second reading of Ordinance 823,

an Ordinance of the Town of Pagosa Springs repealing and readopting section

2.4.3.C.4.b.(iv){1) of the Land Use Development Code establishing a development
application procedure for extending previously approved preliminary subdivision plans,

Council Member Alley seconded, unanimously approved.

Ordinance 824, Second Reading, Extending Ordinance 796 Marijuana Business

Prohibition - At the February 3, 2015 Town Council meeting, the Council approved

extending Ordinance 796 until June 1, 2015 in order to give staff time to present options

to the Town Council for licensing marijuana businesses in Town limits. The Town has
received the template from the County in order to copy the regulations and make them
appropriate for the Town. The information will be brought to Council on March 3 and
worksessions will be scheduled. Mr. Bill Hudson said several doctors and pharmacists have



agreed that the medical marijuana is helping people. He is volunteering his services to get
the information to the public. Council Member Alley moved to approve the second
reading of Ordinance 824, extending Ordinance 796 until June 1, 2015, Council Member
Schanzenbaker seconded, unanimously approved. Mayor Volger would like monthly
progress reports on the process of this ordinance.

IX. PUBLIC COMMENT - Mr. Mark Weiler complimented the Town Council and staff with the transfer of the
community center ownership. He also said the goals and accomplishments adopted by the council is
outstanding.

X. Executive Session per C.R.S. 24-6-402(4})(b) for Conference with Town Attorney for Purposes of
Receiving Legal Advice and C.R.S. 24-6-402({4)(e) to Determine Positions Relative to Matters
that may be Subject to Negotiations, Developing Strategy or Instructing Negotiators,
Regarding an Application for Water Rights, Case Number: 14CW30 in District Court Water
Division 7 — Council Member Lattin moved to enter executive session per C.R.S 24-6-402(4)(b)
for conference with Town Attorney for purposes of receiving legal advice and C.R.S. 24-6-
402(4)(e) to determine positions relative to matters that may be subject to negotiations,
developing strategy or instructing negotiators, regarding an application for water rights, Case
Number: 14CW30 in District Court Water Division 7, Council Member Alley seconded,
unanimously approved. The Mayor called the meeting back in regular session at 7:41pm.

Xl COUNCIL IDEAS AND COMMENTS - Council Member Egan said the car wash sign above the Mud
Shaver Car Wash may be inappropriately installed. He said it would be great if the community
had a greater awareness of itself. He suggests having a party for Pagosan’s and honor the
exciting prospects, involving kids, athletes, street dance, and ask the Chamber to explore this
idea with its members. Council Member Schanzenbaker asked about the ribbon cutting for the
6" Street pedestrian bridge, estimated for the end of March. The TTC is working on the 125"
anniversary of the Town in 2016, events include the national fast draw competition that will be
held in Pagosa in 2016. Council Member Schanzenbaker would like to extend the preliminary
plan approval from one to two years, also direct staff and planning commission to create
architectural design standards for fagade, roofline, overhangs and not focus on material uses.
Council Member Lattin would like to remind the public of the requirement to clear the sidewalks
for use by pedestrians. Council Member Alley said the Chamber will be staying in the Visitor
Center for a while longer at least until the end of the year and then reevaluate if they want to
move.

Xll.  NEXT TOWN COUNCIL MEETING MARCH 3, 2015 AT 5:00PM

Xill.  ADJOURNMENT - Upon motion duly made, the meeting adjourned at 7:45pm.

Don Volger
Mayor
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"PAGOSA. CONSENT AGENDA:III.2.b
SPIQNGS PAGOSA SPRINGS TOWN COUNCIL

COLORADO MARCH 3, 2015

FROM: BiLt ROCKENSOCK, POLICE CHIEF

PROIJECT: LiIQUOR LICENSE RENEWALS
ACTION: DISCUSSION AND PoOSStBLE DECISION

PURPOSE/ BACKGROUND

Businesses granted liquor licenses by the State of Colorado and the Town of Pagosa Springs are required to renew their
liquor license annually. The Town Council, as the Local Licensing Authority, has requested that the Police Department
provide them with information on police contacts with these businesses in consideration of their renewal application.
Annually, the Police Department works with the Colorado Liquor Enforcement Division to conduct compliance checks on
businesses within the Town of Pagosa Springs holding liquor licenses throughout the year, Officers do perform random

checks/walk thru of businesses selling liquor in the town limits.

The vendors listed below have requested a renewal of their liquor license. Based upon a local records check, the Police
Department has found the following:

Schnox Corporation dba Riff Raff Brewing Company - Since February 1, 2014, there were no
documented liquor violations at the Riff Raff Brewing Company located at 274 Pagosa Street.

ATI'ACHMENT]SI

None
RECOMMENDATION
It is the recommendation of the Police Chief that the Town Council:

¢ Consider the above information when determining approval of liquor license renewals
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‘PAGOSA. NEW BUSINESS:IV.1
SPIQNGS PAGOSA SPRINGS TOWN COUNCIL

COLORADO MARCH 3, 2015

From: APRIL HESSMAN, TOWN CLERK

PRrOJECT: REGION 9 ENTERPRISE ZONE REDISTRICTING
ACTION: DiISCUSSION

PuRPOSE/BACKGROUND

Laura Lewis Marchino, Assistant Direct for Region 9, oversees the Enterprise Zone Tax Credit program. She will be
presenting information on the eligibility status of businesses in the Town limits.

ATTACHMENT(S)

Pagosa Springs EZ Boundaries 2016 pdf.
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AL AGENDA DOCUMENTATION

’PAGO/EA, NEw BUSINESS:IV.2

————— PAGOSA SPRINGS TOWN COUNCIL
SPRINGS MaRcH 3,2015

COLORADO

FrOM: GREGORY J. SCHULTE, TOWN MANAGER

PROJECT: PAGOSA AREA GEOTHERMAL WATER AND POWER AUTHORITY DOLA GRANT BRIDGE FUNDING REQUEST
ACTION: DISCUSSION AND POSSIBLE ACTION

PURPOSEZ BACKGROUND

In April 2014, the Town of Pagosa Springs and Archuleta County executed the Pagosa Area Geothermal Water and
Power Authority (Authority) Agreement that created the Authority with the purpose of exploring for geothermal
resources and possible development of those resources, if they were found to be viable. The Authority Board of
Directors is composed of the County Commissioners, 3 Town Council Members, and 1 At Large Member. In
subsequent actions, the Authority has entered into an agreement with Pagosa Verde that, in turn, created and L.L. C.
known as Pagosa Waters. All entities are cooperatively working to conduct exploratory test drilling in select locations
for geothermal water.

The project, including the test drilling, is being funded from three sources, as follows:

- 54 million in federal Department of Energy (DOE) Funds
- $2 million in state of Colorado Department of Local Affairs (DOLA) Energy Impact Funds
- $520,000 in County and Town funds

The DOLA grant was initially secured by Archuleta County and then subsequently conveyed to the Authority. The
DOLA grant was secured to assist with funding the exploratory drilling for geothermal water and is considered by the
DOE as matching funds for their $4 million in grant funds. State Energy Impact grants are normally administered on a
reimbursement basis, that is to say the expenditures occur first and the grant funding is reimbursed subsequently.

As the drilling has progressed, it has surfaced that the Authority will need funding to pay for the initial costs and then
be reimbursed subsequently by the DOLA grant. On February 23, 2015 the Board of Directors for the Pagosa Area
Geothermal Water and Power Authority (Authority) met to consider options for securing “bridge funding” to assist
with the administration of the $1.9 million Energy Impact Grant from the Colorado State Department of Local Affairs
{DOLA).

After considering the different options, the Authority believes the best course of action in terms of cost, and
expediency was for the Town and County to both provide funding, in an amount not to exceed $250,000 each (for a
total of $500,000) to the Authority for drilling expenses to be reimbursed by the DOLA grant. This action was moved
and approved by a 5-1 vote of the Authority Board,

ATTACHMENT:

- letter of Request from the Pagosa Area Geothermal Water and Power Authority



FiscaL IMPACT

This is not a currently budgeted item in the Town's adopted 2015 Budget. If the Council were inclined to approve this
request, the funding would have to be appropriated out of reserves of the General Fund. The unaudited Cash Reserve
amount for the General Fund is approximately $1.4 million. Since this funding is considered “bridge funding” and is
reimbursed by the DOLA Grant, any eligible amounts advanced will be fully reimbursed. When the DOLA grant is
exhausted, which is estimated by Fall 2015, all advanced amounts will be reimbursed and the General Fund will be
made whole. There is the possibility that certain expenses may not be reimbursable, but since DOLA approved the
Scope of Work when the grant application was submitted and the DOE have to approve the same expenses, the
probability of disallowed expenses seems negligible. Never the less, if an expense deemed to be disallowed after all
appeals, then that expense would be allocated as follows:

- County Share = 40%
- Town 5Share = 40%
- Pagosa Verde = 20%

RECOMMENDATION

Itis the recommendation of the Pagosa Area Geothermal Water and Power Authority Board that the Town Council, by
motion:

“Approve appropriating from General Fund reserves an amount not to exceed $250,000, matching a $250,000
contribution from Archuleta County, for the purpose of providing bridge funding for expenses related to test
geothermal drilling. Any funding advanced is to be reimbursed by the Department of Local Affairs Energy Impact
Grant awarded to the Pagosa Area Geothermal Water and Power Authority.”
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Town Council

Town of Pagosa Springs
P.O. Box 1859

Pagosa Springs, CO 81147

Re: Bridge Funding Request
Dear Council Members:

On February 23, 2015 the Board of Directors for the Pagosa Area Geothermal Water and Power
Authority (Authority) met to consider options for securing “bridge funding” to assist with the
administration of the $1.9 million Energy Impact Grant from the Colorado State Department of Local
Affairs (DOLA).

As you may recall, the grant was initially secured by Archuleta County and then subsequently conveyed
to the Authority. The Authority Board of Directors is composed of the 3 County Commissioners, 3 Town
Council Members, and 1 At Large member. The DOLA grant was secured to assist with funding the
exploratory drilling for geothermal water. There is also a $4 million grant from the federal Department
of Energy (DOE) being used to fund the exploratory drilling as well.

State Energy Impact grants are normally administered on a reimbursement basis, that is to say the
expenditures occur first and the grant funding is reimbursed subsequently. As the drilling has
progressed, it has surfaced that the Authority will need funding to pay for the initial costs and then be
reimbursed later by the DOLA grant.

After considering the different options, the Authority believes the best course of action in terms of cost,
and expediency was for the Town and County to both provide funding, in an amount not to exceed
$250,000 each (for a total of $500,000} to the Authority for drilling expenses to be reimbursed by the
DOLA grant. This action was moved and approved by a majority vote of the Authority Board.

Thank you for your consideration.
Sincerely,

Clifford Lucero, Chair
Pagosa Area Geothermal Water and Power Authority
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COLORADO MARCH 03, 2015

FROM: JAMES DICKHOFF, PLANNING DIRECTOR

PROJECT: RETAIL AND MEDICAL MARIJUANA BUSINESS LICENSING
AcTION:  DISCUSSION AND PQOSSIBLE ACTION

BACKGROUND

On February 19, 2015, the TC approved the second reading of Ordinance 824, an Ordinance of the Town of Pagosa Springs,
extending Ordinance 796 until June 1st 2015.

On February 03, 2015, TC directed staff to bring forth an ordinance for considering allowing Marijuana Businesses within
Town Boundaries.

October 01, 2013, Town council approved the second reading of Ordinance 796;

“An Ordinance of the Town of Pagosa Springs amending Chapter 6 of the Pagosa Springs Municipal Code by the addition
thereto of a new Article 5 Prohibiting the 5ale and Cultivation of Medical Marijuana, including Medical Marijuana centers,
Optional Premises Cultivation Operations and Medical Marijuana- Infused Products Manufacturing, and a new article 6
Prohibiting the Operation of Marijuana Clubs, Marijuana Cultivation Facilities, Marijuana Product Manufacturing Facilities,
Marijuana Testing Facilities and Retail Marijuana 5tores; which Qrdinance will automatically expire on March 01, 2015,
unless extended or readopted.”

Staff feels it important to note that, even with the extended expiration (Ordinance 824) of the prohibition Ordinance 796
on March 01, 2015, the Town's Municipal Code Section 6.1.7. "Qualifications of Applicants” The licensing officer shall
approve an application and issue a license unless he or she determines that the business to be operated would violate the
laws of the United States, State of Colorado or the Town ....... " currently obligates the Town to deny a Business license
application for marijuana businesses.

PURPOSE

Since the TC deadline for setting up regulations for marijuana businesses has been set for June 1st, 2015, this matter is
coming to TC to begin discussions on the matter in preparations of bringing an ordinance to TC for consideration in late
April or early May, 2015.

The Town has a number of decisions to make concerning allowing marijuana businesses to operate within the Town
Boundaries. Using the Archuleta County’s ordinance and regulations as a starting point, for consistency purposes, the
Town'’s Legal team prepared a memo, attached, regarding some of the choices Town Council has in the development of
regulations for Marijuana businesses. Archuleta County’s ordinance is also attached for reference.

Some of the decisions presented in the Bob Cole memo include:

1) Does the Town want to permit all medical and retail marijuana establishments?

2) Does the Town want to permit a medical and retail dual operation at one premises?

3) Does the Town want to limit cultivation activities in the same manner as the county, requiring the cultivation
facility to be on the same or adjacent property as the medical/retail store?

4) Does the Town want to adopt some or all of the same operation restrictions as the County?

5) Does the Town want to adopt similar and/or more stringent allowable location restrictions as the county in

regards to zone districts and distances from certain other uses?



6) Who should serve as the Town’s local licensing authority?

7) Does the Town want to follow similar licensing and application requirements as the county?

8) Does the Town want to provide a similar County option to hold a public hearing on license applications?
9) Does the Town want to adopt enforcement procedures?

10) What application and licensing fees should be imposed?

11) Should the Town adopt an “operating fee” for marijuana establishments?

12) Whether to impose civil penalties for license viclations?

13) Whether to ask the voters to approve any additional local sales or

14) Excise tax on marijuana?

ATTACHMENT(SI

~ Archuleta County Ordinance 12-2014.
~ Memo form Bob Coles Cffice.

Fiscat IMPACT

The fiscal impact expected during the creation of regulations will include legal expenses, production of documents/maps,
substantial staff time (Administration, Planning, Police), and other incidentals.

RECOMMENDATION

Staff recommends that Town Council discuss the matters presented in the memo prepared by Bob Coles office, and
provide direction to staff on each matter.
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ORDINANCE 12-2014

AN ORDINANCE
FOR THE
REGULATION AND LICENSING
OF
MARIJUANA BUSINESS ESTABLISHMENTS

WHEREAS, the General Assembly enacted the Colorado Medical Marijuana Code
{C.R.S. §12-43.3-101, et seq., hereafier, “ Colorado Medical Marijuana Code™) to implement
Amendment 20 to the Colorado Constituition authorizing the use of marijuana for medical
purposes; and

WHEREAS, subsequent to the adoption of the Colorado Medical Marijuana Code, the
Colorado Department of Revenue adopted 1 CCR 212-1, Series 100 through 1400, Medical
Marijuana Rules; and

WHEREAS, subsequent to the enactment of the Medical Marijuana Code, Colorado
voters enacted Amendment 64 to the Colorado Constitution (Article XVIll, §16 to the
Constitution) authorizing specified non-medical marijuana establishments and non-medical
marijuana use, now known as “retail” marijuana establishments and use; and

WHEREAS, pursuant to Amendment 64, the General Assembly enacted the Colorado
Retail Marijuana Code (CRS §12-43.4-101, et seq., hereafier, “ Colorado Retail Marijuana
Code™) govemning retail marijuana establishments and use as more particularly described in the
Colorado Retail Marijuana Code; and

WHEREAS, subsequent to the adoption of the Colorado Retail Marijuana Code, the
Colorado Department of Revenue adopted 1 CCR 212-2, Series 100 through 1400, Retail
Marijuana Rules; and

WHEREAS, the majority of voters in Archuleta County voting on the legalization of
medical marijuana and retail marijuana have approved it, including approving Amendment 20
and Amendment 64; and

WHEREAS, pursuant to Amendment 64, and the Colorado Retail Marijuana Code,
including specifically, §512-43.4-104(3) and 309(1), countics may adopt regulations goveming
the time, place, manner and number of retail marijuana establishments, which may include a
local licensing requirement, that are at least as restrictive as the provisions of the Retail
Marijuana Code; and

_ JUNE MADRID
RTH. ORDINANCES
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WHEREAS, the Archuleta County Board of County Commissioners is authorized by
CRS §30-11-101(2) to adopt and enforce ordinances and resolutions regarding health, safety, and
welfare issues as otherwise prescribed by faw, and provide for the enforcement thereof; and

WHEREAS, the Board has determined that adopting regulations governing the time,
place and manner of operating retail marijuana establishments in unincorporated Archuleta
County will serve the health, safety and welfare of the community; and

WHEREAS, the Board has determined that the efficient administration of medical
marijuana and retail marijuana laws and regulations encourages that it adopt a single set of
regulations applicable to both medical marijuana and retail marijuana to the extent that doing so
conforms to the requirements of the Medical Marijuana Code and the Retail Marijuana Code;
and

WHEREAS, the Board has considered the testimony and opinions of persons interested
in marijuana regulation at public work sessions and at public hearings; and

WHEREAS, the Board finds it is in the interest of public health, safety and welfare that
the Board adopt the Archuleta County Marijuana Licensing Regulations.

NOW, THEREFORE, BE IT RESOLVED, that the Archuleta County Board of
County Commissioners hereby adopts the Archuleta County Marijuana Licensing Regulations
attached hereto, effective July 1, 2014,

NOW, THEREFORE, BE IT FURTHER RESOLVED, that any Moratorium effecting
is rescinded, effective July 1, 2014.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSIONERS OF ARCHULETA COUNTY:
Part . GENERAL PROVISIONS

Section 1.01 Title

These regulations shall be known and referred to as the "Archuleta County Marijuana Licensing
Regulations" (referred to herein as *Regulations™).
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Section 1.02 Authority

Section 14 of Article XVIIl of the Colorado Constitution permits limited medical uses of
marijuana under Colorado law. Section 16, Article X V111 of the Colorado Constitution permits
personal use of marijuana by persons aged 21 years and older under Colorade law. To enact,
restrict, and enforce the State Constitution, the General Assembly enacted the Colorado Medical
Marijuana Code, Article 43.3 of Title 12, C.R.S. In addition, the Colorado Department of
Revenue adopted 1 CCR 212-1, Series 100 through 1400, Medical Marijuana Rules. The
Colorado Medical Marijuana Code and the Medical Marijuana Rules authorize counties and
municipalities to determine whether to permit, as a matter of state law, certain medical marijuana
businesses within their jurisdictions, Further, to enact, restrict, and enforce the state constitution,
the General Assembly enacted the Colorado Retail Marijuana Code, article 43.4 of title 12,
C.R.S. In addition, the Colorado Department of Revenue adopted 1 CCR 212-2, Series 100
through 1400, Retail Marijuana Rules, the Colorado Retail Marijjuana Code and the Retail
Marijuana Rules authorize counties and municipalities to determine whether to permit, as a
matter of state law, certain retail (i.e. nonmedical) marijuana businesses within their
jurisdictions.

Section 1.03 Purpose
1.03.1 The purpose of these regulations are to:

(1) Authorize licensing in unincorporated Archuleta County as provided in §§ 12-43.3-301(2)(a),
12-43.4-104(3) and 12-43.4-301, CR.S., as amended; to establish specific standards and
procedures for local licensing of marijuana-related business and establishments; and to protect
the health, safety, and welfare of the residents, consumers and patients of Archuleta County by
prescribing the manner in which marijuana businesses can be conducted in the county.

(2) Comply with the County’s obligations under the Colorado Medical Marijuana Code;
(3) Comply with the County’s obligations under Const. Art. XVI111, §16(5)e);

(4) Require that medical marijuana centers, optional premises cultivation operations, and medical
marijuana infused products manufacturing facilities, collectively refetred to as “Medical
Marijuana Establishments,” shall operate in a safe manner that does not endanger the public
welfare and in a manner that conforms to the Medical Marijuana Code;

(5) Require that retail marijuana stores, retail marijuana cultivation facilities, retail marijuana
products manufacturers and retail marijuana testing facilities, collectively referred to as “Retail
Marijuana Establishments,” shall operate in a safe manner that does not endanger the public
welfare and in a manner that conforms to the Colorado Retail Marijuana Code;

(6) Mitigate potential negative impacts that the Medical Marijuana and Retail Marijuana
Establishments may cause on surrounding properties and persons;
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(7) Regulate the conduct of persons owning, operating, and using Medical Marijuana and Retail
Marijuana Establishments to protect the public health, safety and welfare;

(8) Establish a nondiscriminatory mechanism by which the County appropriately regulates the
Location and operation of Medical Marijuana Establishments and Retail Marijuana
Establishments within the County.

1.03.2 By enacting these Regulations, Archuleta County does not intend to encourage or
promote the establishment of any business or operation, or the commitment of any act, that
constitutes or may constitute a violation of federal law. As of the date of the enactment of these
regulations, the use, possession, distribution, and sale of marijuana is illegal under Federal law
and those who engage in such activities do so at their own risk of criminal prosecution.

Section 1.04 Effective Date and Applicability of Regulations

1.04.1 Effective date. Except as provided in section 1.04.3, as of July 1, 2012, it shall be
unlawful to operate any business in unincorporated Archuleta County for which a license is
required under the Colorado Medical Marijuana Code without first having obtained a local
license under these regulations and & state license under state code. As of October 23, 2013, it
shall be unlawful to operate any business in unincorporated Archuleta County for which & license
is required under the Colorado Retail Marijuana Code without first having obtained a local
license under these regulations and a state license under state code. Provided, further, this
ordinance is necessary 10 the immediate preservation of the public health and safety, due to the
immediate impact upon surrounding residences, churches and schools from the attraction of
transients, parking and traffic problems, the potential for increased crime and noise, increased
safety hazards to neighborhood children, and the potential for overall deterioration of
neighborhood quality, and therefore shall become effective immediately upon adoption.

1.04.2 Applications for local licenses. The Authority shall receive and process all applications
for medical marijuana ceniers and optional premises medical marijuana cultivation operations.
The Authority shall accept and process applications for retail marijuana stores and retail
marijuana cultivation facilities, license beginning on July 1, 2014,

1.04.3 Pre-existing businesses. Any person who is lawfully engaged in the business of selling,
cultivating, or manufacturing medical marijuana as permitted by the Colorado Medical
Marijuana Code and the Archuleta County Land Use Code prior to the effective date in Section
1.04.1, may continu¢ in business if, on or before January 1, 2014, the person submitied an
application for local licensing under these regulations. If an application is submitted according
to this subsection, the business may continue until such time as the siate or local licensing
application is denied or the state or local license is revoked. Provided, further, any local license
issued pursuant to the provisions of Ordinance No. 11-2013, an Ordinance Enabling the
Operation of Certain Medical Marijuana Operations Pursuant to and Consistent with Article
XVII1, Section 14 of the Colorado Constitution and Declaring effective Date which is valid and
effective as of the date these Regulations are promulgated, shall be deemed to have been issued
pursuant to these Regulations, and the provisions of these Regulations shall govem the
expiration, renewal, revocation, suspension and transfer of such license.
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1.04.4 Dual Licenses. Dual operation of a licensed medical marijuana center, optional premises
cultivation facility, or medical marijuana-infused products manufacturing facility and any retail
marijuana facility is permitted so long as appropriate State and local licenses have been issued
and remain valid and active for both operations. No dual medical marijuana center and retail
matijuana store is permitied 1o sell marijuana to persons younger than twenty-one years of age,
except that Medical Marijuana products may be sold to a person at least eighteen years of age, as
allowed by State law.

1.04.5 No entitlement of vesied right. No person shall have any entitlement or vested right to
licensing under these regulations, the Colorado Medical Marijuana Code, the Colorado Retail
Marijuana Code, Archuleta County zoning approvals, or Archuleta County building permits. To
lawfully engage in the business of selling, cultivating, or manufacturing marijuana in
unincorporated Archuleta County, all persons must obtain a license under these regulations. Such
a license is a revocable privilege subject to the will and scrutiny of local and state authorities.

1.04.6 These Repulations apply only to the unincorporated areas of Archuleta County, Colorado.

1.04.7 Relationship to Ordinance No. 11-2013. The provisions of this Ordinance shall control
the operations of all Retail Marijuana and Medical Marijuana Establishments in Archuleta
County. In the event of a conflict between this Ordinance and Ordinance No. 11-2013, this
Ordinance shall control. Provided, further, Ordinance No. 11-2013 shall be repealed.

Section 1.05 Definitions

1.05.1 Unless otherwise expressly provided, the definitions in the Colorado Medical Marijuana
Code, including the definitions in C.R.S. §12-43.3-104, shall apply in these Regulations with
respect te Medical Marijuana Establishments.

1.05.2 Unless otherwise expressly provided, the definitions in the Colorado Retail Marijuana
Code, including the definitions in C.R.S. §12-43.4-103 and §12-43.4-305(1), shall apply in these
Regulations with respect to Retail Marijuana Establishments.

1.05.3 The following words, terms and phrases, when used in these Regulations, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a different
meaning:

(1) “Auwthority,” “Archuleta County Local Licensing Authority” and “Local Licensing
Authority” have the same meaning for the purposes of these Regulations.



1M AOET DA BN PO S U SN
21403447 6/26/2014 10:20 AM June Madrid
60f35 ODC RS0.00 DS0.00 Archuleta County

(2)  "Good Cause", for purposes of refusing or denying a license issuance, renewal or transfer
means:;

(a) The Licensee or applicant has violated, does not meet, or has failed to comply with
any of the terms, conditions, or provisions of these Regulations, the Colorado Medical
Marijuana Code, the Colorado Retail Marijuana Code, or the state administrative
regulations promulgated pursuant thereto, as applicable;

(b) The Licensee or applicant has failed to comply with any special terms or conditions
that were placed on its license pursuant to an order of the State or Local Licensing
Authority,;

(c) The Licensed Premises have been operated in a manner that adversely affects the
public health or welfare or the safety of the immediate neighborhood in which the
establishment is located; or

(d) The Licensed Premises have been inactive without justification for at least one year.

(3)  "Licensed Premises” means the premises specified in a license under these Regulations,
which are owned or in possession of the Licensee and within which the Licensee is authorized to
cultivate, manufacture, distribute, sell or test medical marijuana and/or retail marijuana in
accordance with the provisions of the Colorado Medical Marijuana Code or Colorado Retail
Marijuana Code, as applicable, and these Regulations. “Licensed Premises includes and off-
premises storage facility owned, operated or used by the Licensee.

(4)  “Licensee” means a person licensed pursuant to these Regulations.

(5)  "Location” means a particular parcel of land that may be identified by an address or other
descriptive means.

(6)  “Medical Marijuana Establishment” means a medical marijuana center, medical
marijuana-infused products manufacturer, and/or optional premises cultivation operation, each as
defined in the Colorado Medical Marijuana Code.

{7)  “Owner” means any person having a beneficial interest, as defined by the State
Licensing Authority, in a Medical or a Retail Marijuana Establishment.

(8)  "Premises” means a distinctly identified, as required by the State Licensing Authority,
and definite Location, which may include a building, a room, or any other definite contiguous
area.

)] “Retail Marijuana Establishment” means a retail marijuana store, and/or retail marijuana
cultivation facility, each as defined in the Colorado Retail Marijuana Code.
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(10)  “Sale” or “Sell” includes to exchange, barter, or traffic in, to solicit or receive and order
except through a licensee licensed under these Regulations, to deliver for value in any way other
than gratuitously, to peddle or possess with intent to sell, or to traffic in for any in for any
consideration promised or obtained directly or indirectly.

Section 1.06 Adoption of Colorado Medical Marijuana Code, Colorado Retail Marijuana
Code, and State Administrative Regulations

1.06.1 Except where the provisions expressly set forth in these Regulations are inconsistent with
or differ from the Colorade Medical Marijuana Code or the state administrative regulations
promulgated pursuant thereto, all of the provisions of the Colorado Medical Marijuana Code and
the state administrative regulations promulgated pursuant thereto, each as they are amended from
time-to-time, are adopted herein by this reference, and apply to all applications received and
licenses issued by the Local Licensing Authority with respect to Medical Marijuana
Establishments.

1.06.2 Except where the provisions expressly set forth in these Regulations are inconsistent with
or differ from the Colorado Retail Marijuana Code or the state administrative regulations
promulgated pursuant thereto, all of the provisions of the Colorado Retail Marijuana Code and
the state administrative regulations promulgated pursuant thereto, cach as they are amended from
time-to-time, are promulgated herein by this reference, and apply to all applications received and
licenses issued by the Local Licensing Authority with respect to Retail Marijuana
Establishments.

1.06.3 If there is a conflict between the provisions of these Regulations and the Colorado
Medical Marijuana Code, the Colorado Retail Marijuana Code, or the state administrative
regulations promulgated pursuant to them, respectively, the provisions of these Regulations
control 1o the fullest extent permitted by applicable law.

Section 1.07 Licenses and Grant of Authority for Dual Licenses

1.07.1 The Authority is authorized to issue the following local licenses should the applicant
fulfill the requirements: medical marijuana center license; optional premises cultivation license;
medical marijuana-infused products manufacturing license; retail marijuana store license; and
retail marijuana cultivation facilities license. The license requirements in these regulations shall
be in addition to, and not in lieu of, any other licensing and permitting requirements imposed by
any other federal, state, or focal law.

1.07.2 A person may operate a licensed Medical Marijuana Center, Optional Cultivation Facility
or Medical Marijuana-infused Products Manufacturing Facility and any licensed Retail
Marijuana Establishment at the same Location if the Local Licensing Authority determines that
the operations will meet the requirements of these Regulations.
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1.07.3 The license does not provide any exception, defense, or immunity to any person in regard
to any potential criminal liability the person may have for the production, distribution, or
possession of marijuana. A valid license shall be required from the State of Colorado as provided
by the Colorado Medical Marijuana Code and the Colorado Retail Marijuana Code.

Section 1.08 County Reservations

1.08.1 Adoption of these Regulations is nat intended to waive or otherwise impair any portion of
the local option available under Colorado Constitution Art. XVIII, §16(5)(f), C.R.S. §12-43.3-
106, or C.R.S. 12-43.3-104.

1.08.2 Adoption of these Regulations is not intended 10 waive or otherwise impair the County’s
authority to adopt specific or different standards or other regulations for the issuance and
administration of local licenses from time-to-time.

Section 1.09 Operation Limitations
1.09.1 Licensees shall be subject to the following additional operation limitations:

1.09.1.1 All product storage shall be indoors. Marijuana products and accessories or
paraphernalia used or intended to be used to consume them shall not be visible from a public
sidewalk or right-of-way or an adjacent property.

1.09.2 Each Medical and Retail Marijuana Establishment shall be operated from a permanent
Location. No Medical or Retail Marijuana Establishment shall be permitted to operate from a
moveable, mobile or transitory Location. Notwithstanding anything to the contrary herein,
delivery of medical marijuana is permissible if it complies with state law provided it originates
from a non-moveable, fixed, licensed location and such delivery sales account for less than ten
{10%) percent of the Medical Marijuana Establishments total sales.

1.09.3 A Medical Marijuana Center and Retail Marijuana Store may be open for the sale of
medical or retail marijuana only between the hours of 8 a.m. to 7 p.m.

1.09.4 No Medical Marijuana Establishment or Retail Marijuana Establishment may use metals,
butane, propane, or other solvent or flammable product, or produce flammable vapors to process
marijuana unless the process used and the premises are verified as safe and in compliance with
all applicable codes. The Authority in its sole and unfettered discretion may, at any time, require
an applicant or licensee to engage an Industrial Hygienist, at applicant or licensees cost, to
review the manner in which butane, propane or other solvents or flammable products are stored,
used or controlled on the licensed premises for the purpose of opining on the safety precautions
in place. Such Industrial Hygienist may make recommendations which the County may reguire
the applicant or licensee to implement,
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1.09.5 No Retail Marijuana Establishment is permitted to sell marijuana to persons younger than
twenty-one vears of age and must post signage that clearly states: “You must be at least 21 years
old to enter.” No Medical Marijuana Establishment is permitted to sell marijuana to persons
younger than eighteen years of age and must post signage that clearly states: “You must be at
least 18 years old to enler” where any marijuana products are visible.

1.09.6 All retail marijuana labels must contain the statement: “It is illegal to transfer or sell retail
marijuana or retail marijuana products to anyone under the age of 21.” All medical marijuana
labels must contain the statement: “It is illegal to transfer or sell medical marijuana or medical
marijuana products to anyone under the age of 18.”

1.09.7 For dual medical marijuana center and retail marijuana stores, the business shall verify the
proof of age of every person enteting the business with an electronic ID scanner. An “electronic
1D scanner” is a device that is capable of quickly and reliably confirming the validity of an
identification using computer processes,

1.09.8 All cultivation, production, distribution, storage, display, and sales of marijuana and
marijuana-infused products must not be visible from the exterior of the business.

1.09.9 All retail sales of retail marijuana must be in person, directly to the purchaser. No sales
may be finalized by telephone, intemet, or other means of remote purchase.

1.09.10 All lamps must be recycled and not deposited in a trash receptacle or landfill. The time,
date, and location of afl lamps recycled must be documented and available for inspection.

1.09.11 Medical Marijuana Establishments and Retail Marijuana Establishments stores may not
distribute to a consumer, marijuana or marijuana-infused products free of charge.

1.09.12 All Medical Marijuana Establishments and Retail Marijuana Establishments are subject
to the requirements of the Archuleta County Land Use Regulations including Section 7 thereof,
the Sign Regulations and the restrictions on advertising and marketing under the Colorado Retail
Marijuana Code. In addition, no advertisement for marijuana or marijuana products are permitted
on signs mounted on vehicles, hand-held or other portable signs, handbills, leaflets or other
flyers directly handed to any person in a public place, left upon a mator vehicle or posted upon
any public or private property without consent of the property owner. This prohibition shall not
apply to (1) any advertisement contained within a newspaper, magazine or other periodical of
general circulation within the County or on the intemet; (2) advertising which is purely
incidental to sponsorship of a charitable event not geared to or for the benefit of children or
youth. Provided, further, no exterior signage shall use the word "marijuana,” "cannabis" or any
other word, phrase, symbol, acronym or combination of letters or numbers commonly
understood to refer to marijuana.
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1.09.13 A marijuana business may sponsor a charitable, sports, or similar event, but a marijuana
business must not engage in advertising at, or in connection with, such an event unless the
marijuana business has reliable evidence that no more than 30 percent of the audience at the
event and/or viewing advertising in connection with the event is reasonably expected to be under
the age of 21.

1.09.14 All Medical Marijuana Establishments or Retail Marijuana Establishments shall collect
and remit all applicable State and County sales taxes in a timely manner, Their State and County
license to engage in a Medical Marijuana Establishment or Retail Marijuana Establishment shall
be posted along with the State sales tax license,

1.09.15 Any Medical Marijuana Establishments or Retail Marijuana Establishments within the
County shall be required to have a fully operational alarm system which must be properly
maintained. Such alarm systems shall have video surveillance coverage of the premises at all
times and shall have redundant power supplies and circuitry to prevent de-activation, either
intentional or unintentional. If an alarm system is deactivated, the company monitoring the
systems must immediately notify the Archuleta County Sheriff's department.

1.09.16 Medical Marijuana Establishments or Retail Marijuana Establishments shall be equipped
with a steel door or a solid wood core door with dead bolts in place and engaged for purposes of
securing the space or location where marijuana or marijuana-infused products are stored, or
where any marijuana transaction is to take place. In addition thereto, each marijuana business
shall be equipped with at least one silent alarm for every 500 square feet of interior business
space.

1.09.17All inventory, containing any form of marijuana, must be placed within a locked safe on
the premises during hours that the business is closed. The safe must be securely bolted to the
floor or installed as part of the foundation of the building in which the marijuana business is
located. Five Hundred ($500) dollar retail value of marijuana shall be stored in a secured
refrigerator which is maintained in a secure area of premises and approved by the State.

1.09.18 1t shall be unlawful for any marijuana business 1o employ any person who is not at least
21 years of age.

1.09.19 No Medical Marijuana Establishment or Retail Marijuana Establishment shall be
managed by any person other than the licensee or the business manager listed on the application
for the license, renewal application, or change of manager spplication. One such licensee or
business manager shall be responsible for all activities within the licensed premises during all
times when the business is open and in the case of an emergency, as determined by the Chairman
of the Authority available to be on the premises within thirty minutes of a demand for such
person to be present being made at the establishment.

1.09.20 There shall be posted in a conspicuous location in each Medical Marijuana
Establishment or Retail Marijuana Establishment a legible sign containing the following
warnings:
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(1) A waming that the use of marijuana may impair a person's ability to drive a motor vehicle or
operate machinery, and that it is illegal under state law to drive a motor vehicle or operate
machinery when under the influence of or impaired by marijuana;

(2) A waming that possession and distribution of marijuana is a violation of federal law; and
(3) That smoking of marijuana in public is illegal.

1.09.21 Medical Marijuana Establishments and Retail Marijuana Establishments are required
pursuant to the Colorado Retail Marjjuana Code, the Retail Marijuana Rules, the Colorado
Medical Marijuana Code or the Medical Marijuana Rules to maintain certain business records.
Any and all such records required to be maintained shall be open at all times during business
hours for inspection and examination by the County Administrator or his duly authorized
representative(s). Provided, further, the County may require the licensee to furnish such
information as it considers necessary for the proper administration of this Ordinance,

1.09.22.1 By accepting a Medical Marijuana Establishment license or a Retail Marijuana
Establishment license, the licensee is providing consent to disclose any information received by
the County including but not limited to information obtained pursuant to Section 1.09.21 above
and further, if applicable, to include information about the number of patients and carcgivers.
Any records provided by the licensee that include patient or caregiver confidential information
may be submitted in a manner that maintains the confidentiality of the document(s) under the
Colprado Open Records Act [C.R.S. §24-72-201, et seq.] or other applicable law. Any document
that the applicant considers eligible for protection under the Colorado Open Records Act shall be
clearly marked as confidential and the reasons for such confidentiality shall be stated on the
document including but not limited to reference to the statutory authority under which
confidentiality is claimed. The County will not disclose documents appropriately submitted
under the Colorado Open Records Act [C.R.S. §24-72-20, et seq.] as confidential documents to
any party other than law enforcement agencies. Provided, further, all Medical marijuana
establishments shall provide the Authority with a monthly patient & Plant Count which report
shall exclude names but provide medical marijuana registration numbers and the number of
plants associated with such patient.

1.09.22.2 The County may require an audit to be made of such books of account and records as it
may deem necessary. Such audit may be made by an auditor selected by the County, who shall
likewise have access to all books and records of such licensee. The expense of any audit
determined 1o be necessary by the County, shall be paid by the County; provided, however,
should the audit reflect a failure of the licensee, in whole or in part, to timely remit all sales taxes
due to the County, the expense of the audit shall be paid by the licensee.

1.09.3 Acceptance of a Medical Marijuana Establishment license of any type, a Retail Marjjuana
Establishment license of any type or a Dual License from the County constitutes consent by the
licensee, owners, managers and employees of such business to permit the County Administrator
or his authorized representatives, to conduct routine inspections of the licensed Medical
marijuana business or any records related thereto to assure compliance with this Ordinance or
any other applicable faw, rule or regulation.
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Section 1.10 Prohibited Locations

1.10.1 Medical Marijuana Establishments or Retail Marijuana Establishments may be allowed in
the commercial or industrial zones,

1.10.2 No Medical Marijuana Establishment or Retail Marijuana Establishmeni shall be licensed
to operate at a Location that is within 1000 feet from any school as “school” is defined in these
Regulations, any licensed day care facility, church or dedicated public park, whether located
within or outside the corporate limits of any municipality within the county. The suitability of a
location for the Medical Marijuana Establishment or Retail Marijuana Establishment shall be
determined at the time of the issuance of the first license for such business. The fact that changes
in the neighborhood that occur after the issuance of the first license might render the site
unsuitable for a Medical marijuana business under this section shall not be grounds to suspend,
revoke or refuse to renew the license for such business so long as the license for the business
remains in effect. Nothing within this section shall preclude the establishment of a public, private
or charter school, licensed day care facility, licensed pre-school, church or dedicated Public Park
within 1000 feet of a pre-existing Medical Marijuana Establishment or Retail Marijuana
Establishment.

1.10.3  Notwithstanding anything to the contrary herein, even if a Medical Marijuana
Establishment or Retail Marijuana Establishment is located within a commercial or industrial
zoned area such business must be no less than 250 feet from any Residential or Planned Unit
Development zoned arca; provided, however, the distance between the Medical Marijuana
Establishment or Retail Marijuana Establishment and the area zoned as Residential or Planned
Unit Development may be less than 250 feet if there exists between the Medical Marijuana
Establishment or Retail Marjuana Establishment and the Residential or Planned Unit
Development zoned area a United States Highway such as U.S. Highway 160.

1.10.4 The distances referred to in this Section 1.10.2 are to be computed by direct measurement
from the nearest property line of the land used for either the public, private or charter school,
licensed day care facility, licensed pre-school, church, dedicated Public Park or land which
comprises residential or planned unit development zoned area to the nearest portion of the
building in which Medical Marijuana Establishment or Retail Marijuana Establishment products
are to be sold.

1.10.5 No License may be issued to operate a Medical Marijuana Establishment or Retail
Marijuana Establishment in a residential zone district as a “home occupation” under the
Archuleta County Land Use Regulations.

PartII. LOCAL LICENSING AUTHORITY
Section 2.01 Establishment of Local Licensing Authority
The Archuleta County Loca! Licensing Authority shall be the Archuleta County Board of County

Commissioners. The Chairman and Vice-chairman of the Board of County Commissioners shall
be, respectively, the Chairman and Vice-chairman of the Local Licensing Authority,
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Section 202 Clerk
The Archuleta County Local Licensing Authority shall have the authority to designate deputies
from time to time.

Section 2.03 Powers

2.03.1 The Local Licensing Authority shall have the powers described in the Medical Marijuana
Code and Retail Marijuana Code, including to hear and determine at a public hearing any
contested local license denial, any complaints against a Licensee, and administer oaths and issue
subpoenas to require the presence of persons and the production of papers, books, and records
necessary to the determination of any hearing so held. In the absence of the Chairman, the Vice-
chairman may exercise the powers of the Local Licensing Authority.

2.03.2 The Local Licensing Authority shall serve as the entity for unincorporated Archuleta
County that is responsible for processing applications submitted for a license to operate a
marijuana establishment in the circumstances as provided in Colo. Const. Art. XVIII, §16{5)(e).

Part III. LICENSES
Section 3.01 Medical Marijuana Licenses

The Archuleta County Local Licensing Authority shall issue local licenses to applicants only for
the purpose of operating a Medical Marijuana Establishment pursuant to the Medical Marijuana
Code who fulfill the requirements for one of the following:

(1) medical marijuana center;
(2) medical marijuana-infused products manufacturer;
(3) optional premises cultivation operation;

Due to impacts on adjoining properties, including fire, safety, and health risks associated with
such facilities, Marijuana growing operations, such as the optional premises cultivation license
referenced in C.R.S. §12-43.3-403, are prohibited in the County except those i) growing in
connection with the operation of a Medical marijuana center, ii) where the growing center and
the Medical marijuana center have identical ownership; and, iii) where the operations are on the
same or adjacent parcels for property tax purposes.

Section 3.02 Retail Marijuana Licenses
The Archuleta County Local Licensing Authority shall issue local licenses to applicants only for
the purpose of operating a Retail Marijuana Establishment pursuant to the Retail Marijuana Code

who fulfill the requirements for one the following:

(1) retail marijuana store; and
(2) retail marijuana cultivation facility;
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Due to impacts on adjoining properties, including fire, safety, and health risks associated with
such facilities, Marijuana growing operations, such as the optional premises cultivation license
referenced in C.R.S. §12-43.3-403, are prohibited in the County except those i) growing in
connection with the operation of a Retail marijuana center, ii) where the prowing center and the
Retail marijuana center have identical ownership; and, iii) where the operations are on the same
or adjacent parcels for property tax purposes.

Section 3.03 Nature of Local License

A local license pursuant to these Repulations shall apply to a specific person, a particular
Marijuana Establishment, and a specific Premises, and will not be transferrable to another
person, & different Establishment, or different Premises except as provided by these Regulations.
An application to “convert” a state license for a Medical marijuana Establishment to a Retail
Marijuana Establishment license requires an application for a new license for purposes of these
Regulations and, if the Medical Marijuana Establishment license being converted was issued by
the Archuleta County, the surrender of that license to Archuleta County.

Section 3.04 Condition of Local License For Release of Archuleta County

It shall be a condition of all local licenses that the applicant/Licensee releases Archuleta County
from liability to the applicant/Licensee and also agrees to indemnify, defend and hold harmless
Archuleta County from liability arising from injuries and damages substantially in the form in
Appendix A to these Regulations.

Part IV. LICENSES REQUIRED
Section 4.01 Unlawful Acts

4.01.1 For any business, establishment, facility or activity which is required by the Medical
Marijuana Code to have a state license, it is unlawful and a violation of these Regulations to
operate in unincorporated Archuleta County without both & current state license and a current
license issued by the Local Licensing Authority pursuant to these Regulations of the same type
for the same activity at the same Location.

4.01.2 For any business, establishment, facility or activity which is required by the Retail
Marijuana Code 1o have a license, it is unlawful and a violation of these Regulations to operate in
unincorporated Archuleta County without both a state license and a license issued by the Local
Licensing Authority pursuant to these Regulations of the same type for the same activity at the
same Location,

4.01.3 A person shall not have a financial interest in a license issued pursuant to these
Regulations that has not been reported to the Local Licensing Authority and State Licensing
Authority. This subsection shall not apply to banks, savings and loan associations or industrial
banks supervised and regulated by an agency of the state or federal government.
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4.01.4 No Retail Marijuana Establishment license shall be effective before July 1, 2014.
Section 4.02 Coordination of Local and State Licenses

4.02.1 A Medical Marijuana Establishment or a Retail Marijuana Establishment licensed
pursuant to these Regulations shall not operate unless it also has a valid license of the same type
for the same activity at the same Location issued by the State Licensing Authority pursuant to the
Medical Marijuana Code and Retail Marijuana Code, and the state administrative regulations
promulgated pursuant thereto, as applicable. Provided, however, if a Medical Marijuana
Establishment or a Retail Marijuana Establishment has been authorized by the State of Colorado
to operate by virtue of the State having not acted on their license application within forty-five
(45) days then the establishment may operate pending the issuance of a state license.

4.02.2 Upon denial of a State license for a Medical Marijuana Establishment or Retail Marijuana
Establishment which has been issued a license under these Regulations, the local license shall be
revoked,

4.02.3 If a license is suspended or revoked by the State Licensing Authority, the Licensee shall
immediately cease operation of the Marijuana Establishment in this County until the state license
is re-instated during the term of a valid local license. The Local Licensing Authority may
suspend or revoke the local license upon the suspension or revocation of the State license,

4.02.4 Upon the surrender of a State license for a Medical Marijuana Establishment or Retail
Marijuana Establishment which has been issued a license under these Regulations, the local
license shall be deemed surrendered and of no further effect. Existing marijuana products and/or
inventory shall be disposed of as provided in the Order of suspension or revocation.

Section 4.03 Duration of Local Licenses

4,03.1 Except as provided in Section 4.03.2 below, any local license issued under these
Regulations shall be valid for a period of one year from the date of issuance unless sooner
revoked, swrrendered by the Licensee, or otherwise terminated. Notwithstanding the foregoing,
the Local Licensing Authority may change the duration to no fewer than ten months and no more
than fourteen months if deemed appropriate to synchronize the license periods of the license and
the corresponding license of the same type for the same activity at the same Location issued by
the State Licensing Authority pursuant to the Medical Marijuana Code or Retail Marijuana Code,
and the state administrative regulations promulgated pursuant thereto, as applicable.

4.03.2 A Retail Marijuana Establishment license that was fully converted from a Medical
Marijuana Establishment license will assume the balance of the license term previously held by
the swrendered Medical Marijuana Establishment license.
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4.03.3 If a court of competent jurisdiction having jurisdictional effect in Colorado determines
that the issuance of lacal licenses, or some of them, violates federal law, and such decision
becomes final and un-appealable, &ll such licenses issued under these Regulations shall be
deemed immediately revoked by operation of law, with no ground for appeal or other redress on
behalf of the Licensee.

Section 4.04 License Contents

The licenses issued pursuant to these Regulations must specify the date of issuance, the period
the license is effective, the name of the Licensee, and the Premises licensed.

Part V. LICENSE APPLICATIONS
Section 5,01 Licensing Procedure,

5.01.1 General Procedure. The Authority shall consider and act upon all complete local license
applications as authorized by these repulations. The Authority shall defer to the State to enforce
compliance with the requirements in the Colorado Medical Marijuana Code and the Colorado
Retail Marijuana Code and any other State regulations not covered by these regulations. The
Authority shall grant or deny a license based solely upon the Authority’s investigation and
findings, and no public hearing shall be required. The Authority shall deny any application that is
not in full compliance with these regulations.

5.01.2 Application forms.

5.01.2.1 All applications for medical marijuana center licenses; optional premises cultivation
licenses; and medical marijuana-infused products manufacturing licenses, shall be made upon
forms provided by the state and Local Licensing Authority and shall include the following
supplemental materials: (1) identity of the owner of the property on which the premises is
located; (2) a site plan of the premises; {3) a list of all other uses on the property; (4) the number
of vehicle trips per day expected to be gencrated by the business; (5) the expected source and
level of water use for the premises; (6) permits or other applicable documentation related to well
use, septic system use, and water sanitation; (7) a copy of the State sales tax license for the
business; (8) a narrative together with drawings for how the business will manage parking for
customers and employees, including overflow parking if demand exceeds the number of spaces
at the premises; (9) an explanation of any enforcement action taken by the state or any other
jurisdiction with respect to any Marijuana Establishment license held by the applicant during the
previous 12 months; (10) a description of all toxic, flammable, hazardous or other materials
regulated by a federal, state or local government having authority (or that would have authority
over the business if it was not & marijuana business), that will be used, kept, or created at the
Premises (or the property of which the Premises are a part); Material Safety Data Sheets for
each; the location of use and storage of each shall be identified on the site plans; (11) A plan for
ventilation of the facilities that describes the ventilation systems that will be used to mitigate any
odor of marijuana off the premises of the business. For Marijuana Enterprises that grow
marijuana plants, such plan shall also include all ventilation systems used to control the
environment for the plants and describe how such systems operate with the systems mitigating
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odor leaving the premises. For Marijuana Enterprises that produce marijuana products, such plan
shall also include all ventilation systems used to mitigate noxious gases or other fumes used or
created as part of the production process; (12) an inspection of the Licensed Premises fully
equipped per the curmrent plan of operation from a state electrical inspector, master electrician
licensed in Colorado or electrical engineer registered in Colorado for compliance with applicable
clectrical codes; (13) for optional premises cultivation and medical marijuana-infused products
manufacturing license applications, information about which medical marijuana center is
associated with the business; and (14) a detailed drawing, with scale of the floor plan.

5.01.2.2 All applications for retail marijuana store licenses, and retail marijuana cultivation
facilities licenses licenses shall be made upon forms provided by the state or Local Licensing
Authority and shall include: (1) a site plan of the premises; (2) a list of all proposed changes or
modifications to the premises, including any such proposed changes that are purposed because of
State licensing requirements; (3) a narrative together with drawings for how the business will
manage parking for customers and employees, including overflow parking if demand exceeds the
number of spaces at the premises; (4) for applications for dual medical marijuana center and
retail marijuana store, specific information on the nature and location of required signage; (5) an
explanation of any enforcement action taken by the state or any other jurisdiction with respect to
any Marijuana Establishment license held by the applicant during the previous 12 months; (6) a
description of all toxic, flammable, hazardous or other materials regulated by a federal, state or
local government having authority (or that would have authority over the business if it was not a
marijuana business), that will be used, kept, or created at the Premises (or the property of which
the Premises are a part); Material Safety Data Sheets for each; the location of use and storage of
cach shall be identified on the site plans; (7) a copy of the State sales tax license for the business;
(8) A plan for ventilation of the facilities that describes the ventilation systems that will be used
to mitigate any odor of marijuana off the premises of the business. For Marijuana Enterprises
that grow marijuana plants, such plan shall also include all ventilation systems used to control
the environment for the plants and describe how such sysiems operate with the systems
preventing any odor leaving the premises; (9) an inspection of the Licensed Premises fully
equipped per the current plan of operation from a state electrical inspector, master electrician
licensed in Colorado or electrical engineer registered in Colorado for compliance with applicable
electrical codes; and (10) a detailed drawing, with scale of the floor plan.

5.01.2.3 A site plan of the Premises will be scaled and show the following:
(1) The scale used;

(2) North arrow designating true north;

(3) Property boundaries of the Premises, indicating front, rear and side lines;

{4) Location of all proposed buildings/structures and existing buildings/structures that will
remain;
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(5) Locations and dimensions of all existing and proposed roads, on and adjacent to the
Premises, driveways, easements, rights-of-way, existing and proposed utilities;

(6) Setbacks from buildings and structures, measured in feet (measured from the nearest lot line,
road right-of-way or platted right-of-way, whichever is closest, to the eaves or projections from
the building or from decks, for all sides of a structure);

(7) Platted building envelope(s), if applicable;
(8) Parking areas and spaces;

(9) Location of signs/advertising, outdoor lighting, landscaping and/or fencing, structural
screening elements;

(10) Total acreage or square footage of the Premises; and
(11) Total square footage of all buildings and total square footage of building footprints.

5.01.3 All applications for licenses involving cultivation of marijuana shall submit a plan that
specifies whether and how CO2 gas will be used in the cultivation and the location of the
generation, use and storage shall be identified on the site plans.

5.01.4 The Authority may, at its discretion, waive specific submission requirements or require
the submission of additional materials as may be useful in making a determination under these
regulations.

5.01.5 An applicant must have filed a complete application for a license of the same type for the
same activity at the same location to the State Licensing Authority before it may apply to the
Local Licensing Authority.

5.01.6 The applicant must update any of the information required of an application by this
section 5.01 in the event of any material change between the time the application is first
submitted and the issuance or denial of the license.

5.01.7 By submitting a license application, the applicant and, if the applicant is not the owner,
the owner of the Premises to be licensed, certify that the applicant has received permission from
the Premises owner to allow inspections as may be required under the Medical Marijuana Code,
Retail Marijuana Code, state administrative regulations promulgated pursuant thereto, or these
Regulations for purposes of local licensing. In addition, the owner of the Premises and the
applicant authorize (a) the Authority and its designee, (b) Archuleta County Development
Services and other departments and agencies of the County, (c) in its jurisdiction, the Pagosa Fire
Protection District or its designee, (d) in its jurisdiction, the Los Pinos Fire Protection District
and its designee, and (e) the Archuleta County Sheriff and his designees, to enter upon and
inspect the Premises for the purposes of implementing these Regulations, (f) San Juan basin
Health Department or its designee. Such inspections shall take place at reasonable times and
before issuance of a local license. This section shall not in any way limit any inspection authority
of any of these departments and agencies authorized under any other provision of law.
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5.01.8 Other County Departments. Upon receipt of an application under the Regulations, the
Authority shall circulate the application to the Planning Department, Public Works Department,
the Sheriff’s Office, the Archuleta County Treasurer, San Juan Basin Health District and the
applicable Fire District. These depariments or districts should employ their best efforts to
respond within thirty days to the Authority with any concemns they have regarding the
application. Failure of a referral agency to timely respond to a referral shall not constitute such
Department or District’s approval of the license.

Section 5.02 Processing Applications

5.02.1 No application for a license for any type of Retail Marjjuana Establishment may be
submitted to the Local Licensing Authority before July 1, 2014.

5.02.2 Applications shall be submitted to the Authority in care of the Authority.

5.02.3 Applications will be deemed submitted only when complete and when accompanied by
the applicable fees. Notwithstanding having deemed an application complete, the Authority
may, at its discretion, require the submission of additional information and materials as may be
useful in investigating the application and making a determination under these Regulations.

5.02.4 Upon a determination that a complete application, including all required forms and fees,
for a license has been received, the Authority will refer copies of the application or relevant
portions of it to the following agencies or depariments for the following purposes. These
agencies and departments must submit their written findings and conclusions to Archuleta
County Development Services no later than thirly days after the referral.

(1) Building Department: For determination of compliance with Archuleta County Building
Regulations relative to structure features. The Building Department also shall conduct the post-
approval inspections required by these Regulations as a condition of license approval.

(2) Planning Department: For determination of compliance with Archuleta County Subdivision
and Zoning Regulations.

(3) San Juan Basin Health Department: For determination of compliance with sanitation system
regulations and whether there are unresolved public health enforcement actions with respect to
the Premises.

(4} Any other County department deemed relevant in the circumstances: For determination of
compliance with its regulations.

(5) Archuleta County SherifT: For investigation as requested by the Local Licensing Authority.

(6) Paposa Fire Protection District or the Los Pinos Fire Protection District as appropriate, for its
determination of Fire Code compliance, if appropriate.
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(7) County departments shall inspect the Premises as deemed appropriate or requested by the
Local Licensing Authority to confirm compliance with building and equipment standards
imposed by the Medical Marijuana Code, Retail Marijuana Code, and the state administrative
regulations promulgated pursuant thereto, as applicable.

5.02.5 The Local Licensing Authority may request that the State Licensing Authority advise the
Local Licensing Authority of any items the State Licensing Authority finds in its investigation
that could result in the denial of the state license. 1f the Local Licensing Authority receives such
a nolice from the state, it shall suspend its review of the Iocal license until it receives a notice
from the State Licensing Authority that the issues have been corrected and the applicant is
eligible for a state license,

5.02.6 The Local Licensing Authority shall endeavor to take final action on a license application
within ninety days after a complete application, together with all applicable fees, has been
submitted. If Colorado Const. Art XVIII, §16(5)(h) or (i) apply to require the Local Licensing
Authority to issue a license in licu of license issuance by the stale, a final decision on the
application will be taken within ninety days of receipt of a complete application and all fees
therefor.

5.02.7 The applicant shall be responsible for submitting any required application, fees and
materials directly to the State Licensing Authority under the Medical Marijuana Code and the
Retail Marijuana Code and the state administrative regulations promulgated pursuant thereto, as
applicable.

Part VI. APPROVAL CRITERIA
Section 6.01 Basic Criteria
Before approving a local license, the Authority shall determine that all of the following
requirements have been met by the Applicant:
(1) The appropriate application is complete and the full application fee, license fee and operating
fee have been paid;
(2) Development Services has determined that the use is permitted at the Location of the
Premises and the owner or operator has obtained any required approvals under the Archuleta
County Land Use Regulations;
(3) No zoning violations exist on the Premises;
(4) All proposed signs meet the requirements of the Archuleta County Land Use regulations;
(5) All proposed lighting meets the Archuleta County Land Use Regulations;
(6) Any structure in which the use is located has been inspected by the Archuleta County

Building Official or her designee, the structure complies with all applicable Building Regulation
provisions, and all necessary building permits have been obtained;
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(7} The Premises complies with all applicable Site Development regulations including, but not
limited to driveway and prading;

(8) The Premises has all required well and sanitation system permits or is adequately served by
public water and/or sewer;

(9) The Premises is not subject to unreselved enforcement action by the San Juan Basin Health
Department;

(10) The Premises complies with the applicable Fire Code;
(11) All property taxes have been paid and no tax liens exist on the Premises;
(12) The applicant and Premises are in compliance with all other applicable County regutations;

(13) The application, including any required attachments and submissions, does not contain a
material falsehood or misrepresentation; and

{14) The proposed Licensed Premises are located in a Localion permitted by these Regulations.
Section 6.03 Applicant Burden of Proof

The applicant bears the burden of proving it meets all licensing requirements.

Section 6.04 State License Must Be Issued First

Before a local license may be issued, the applicant must have applied for a State license of the
same type for the same activity at the same Location as provided in the Medical Marijuana Code
or Retail Marijuana Code, as applicable. If the Local Licensing Authority determines it is
impracticable to withhold action on an application which it would otherwise approve until a State
license is issued, a local license may be issued — conditioned on the issuance of the State license
- if it is demonstrated to the satisfaction of the Local Licensing Authority that the applicant is
eligible to receive its state license of the same type for the same activity at the same Location
based on information provided by the State Licensing Authority. If Colorado Const. Art. XVIII,
§16(5)(h) or (i) apply to require the Local Licensing Authority to issue a license in lieu of license
issuance by the state, the criteria applicable pursuant to the Medical Marijuana Code or Retail
Marijuana Code, and the state administrative regulations promulgated pursuant thereto, ag
applicable, shall be applicable to the extent deemed appropriate by the Local Licensing
Authority.
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Section 6.05 Additional Criteria for Cultivation Operations and Facilities

6.05.1 No license shall be issued for an optional premises cultivation operation that is connected
to a medical marijuana center or to a medical marijuana-infused products manufacturer for the
purpose of meeting the vertical integration marijuana-supply requirements of the Medical
Marijuana Code, with respect to which the center’s or manufacturer’s Licensed Premises are
located outside Archuleta County. Due to impacts on adjoining properties, including fire, safety,
and health risks associated with such facilities, Marijuana growing operations, such as the
optional premises cultivation license referenced in C.R.S. §12-43.3-403, are prohibited in the
County except those i) growing in connection with the operation of a Medical marijuana center,
ii) where the growing center and the Medical marijuana center have identical ownership; and,
iii) where the operations are on the same or adjacent parcels for property tax purposes.

6.05.2 No license shall be issued for a retail marijuana cultivation facility that is connected to a
retail marijuana store for the purpose of meeting the vertical integration marijuana-supply
requirements of the Retail Marijuana Code, with respect to which the store’s or manufacturing
facility’s Licensed Premises are located outside Archuleta County. Due to impacts on adjoining
properties, including fire, safety, and health risks associated with such facilities, Marijuana
growing operations, such as the optional premises cultivation license referenced in C.R.S. §12-
43.3-403, are prohibited in the County except those i) growing in connection with the operation
of a retail marijuana center, ii) where the growing center and the retail marijuana center have
identical ownership; and, iii) where the operations are on the same or adjacent parcels for

property tax purposes.
Section 6.06 Buildings Must be Ready for Occupancy

No license shall be issued after approval of an application until the building in which the
business is to be conducted is ready for occupancy (and, a building permit certificate of
occupancy issued, if applicable} with such fumniture, fixtures, and equipment in place as is
necessary to comply with the applicable provisions of these Regulations, and then only after
inspection of the Premises has been made by the Local Licensing Authority or State Licensing
Authority to determine that the applicant has complied.

Part VII. ACTION ON APPLICATION; HEARINGS
Section 7.01 Action on Applications

7.01.1 The Local Licensing Authority shall consider and act upon all complete local license
applications as authorized by these Regulations. The Authority shall deny any application that is
not in full compliance with these Regulations. Except as otherwise provided in these
Regulations, the Local Licensing Authority may take action administratively, without hearing, by
its Chairman.
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Section 7.02 Public Hearings and Public Notice

7.02.1 A public hearing may be held to consider every application for & license subject to the
limitations with respect to applications to renew licenses as provided in Part IX hereof.

7.02.2 If a public hearing is held, it shall begin not less than thirty days afier the date the
complete application is submitted. The Authority shall cause to prepare and the applicant shall
post and publish public notice thereof not less than ten days before the hearing. The Applicant
shall give public notice by posting a sign in a conspicuous place on the Premises for which a
local license application has been made and by publication in a newspaper of general circulation
in the County.

7.02.3 Notice given by posting shall include a sign of suitable material, not less than twenty-two
inches wide and twenty-six inches high, composed of letters not less than one inch in height and
stating the type of license applied for, the date of the application, the date of the hearing, and the
name and phone number of the applicant, and such other information as may be required to fully
apprise the public of the nature of the application. If the applicant is a partnership, the sign shall
contain the names and addresses of all partners, and if the applicant is a corporation, association,
or other organization, the sign shall contain the names and addresses of the president, vice-
president, secretary, and manager or other managing officers.

7.02.4 Notice given by publication shall contain the same information as that required for signs.

7.02.5 If the building in which the marijuana is to be sold, cultivated, processed or tested is in
existence at the time of the application, any sign posted as required in this Section 7.02 shall be
placed so as to be conspicuous and plainly visible to the general public. If the building is not
constructed at the time of the application, the applicant shall post the premises upon which the
building is to be constructed in such a manner that the notice shall be conspicuous and plainly
visible to the general public.

Section 7.03 Preliminary Findings

Not less than five days before the date of hearing, if one has been set, or before taking action on
the application, the Local Licensing Authority shall make known its findings based on its
investigation in writing to the applicant. 1f a public hearing has not already been set, the
applicant may request a public hearing which request shall be granied unless the
recommendation is for approval.

Section 7.04 License Findings

7.04.1 Before entering any decision approving, conditionally approving or denying the
application, the Local Licensing Authority shall consider, except where these Regulations
specifically provide otherwise, the facts and evidence adduced as a result of its investigation, as
well as any other facts, and any other pertinent matters affecting the qualifications of the
applicant for operating the type of Medical or Retail Marijuana Establishment proposed.
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7.04.2 Before entering any decision approving, conditionally approving or denying the
application, the Authority shall make a finding as 1o the good moral character of the applicant in
accordance with the standards and procedures set forth in the Medical Marijuana Code, Retail
Marijuana Code, and the state administrative regulations promulgated pursuant thereto, as
applicable. In so doing, the Authority may incorporate any findings as to good moral character
previously made by the State Licensing Authority. The Authority shall not be required to
perform a criminal background check: (i) if the State Licensing Authority has performed a
criminal background check on the applicant to the satisfaction of the Authority; or (ii) if the
Authority approves a license conditioned on the completion and successful review of the
criminal background check by the State Licensing Authority.

7.04.3 Before entering any decision approving, conditionally approving or denying the
application, the Authority shall make a specific finding of fact as to whether the proposed
Licensed Premises is located within any distance restrictions established pursuant to Section 1,08
of these Regulations.

Section 7.05 Decision on Application

7.05.1 The Local Licensing Authority has authority to refuse to issue, renew or transfer any
license for Good Cause.

7.05.2 The Local Licensing Authority may approve an application subject to conditions related
to these Regulations, the Medical Marijuana Code, the Retail Marijuana Code and the state
regulations promulgated pursuant thereto, as applicable.

7.05.3 Within thirty days afier the public hearing or completion of the application investigation,
the Local Licensing Authority shall issue its decision approving, approving with conditions or
denying an application. The decision shall be in writing and shall state the reasons for the
decision.

Scction 7.06 Notice of Decision

The Local Licensing Authority promptly shall notify the applicant and the State Licensing
Authority of its decision. Notice 1o the applicant will be deemed given upon personal delivery or
three calendar days afier deposit in a depositary of the US Postal Service, first class postage paid.

Section 7.07 Review of Local Licensing Authority Decision

7.07.1 If a license is conditionally approved or denied without a public hearing, the applicant
may request a hearing by the Local Licensing Authority, by a writing delivered 1o it within
twenty days afler notice of the action has been given to the applicant.

7.07.2 If a license is conditionally approved or denied following a public hearing by the Local
Licensing Authority, that decision shall be deemed final action and the applicant’s sole remedy is
review of the decision pursuant to Colorado Rules of Civil Procedure Rule 106(a)(4).
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Part VIII. DUTIES OF LICENSEE
Section 8.01 Notice of Changes

8.01.1 A Licensee shall notify the Local Licensing Authority in writing of the name, address,
and date of birth of a proposed owner, officer or manager before the new owner, officer or
manager begins owning, managing or associating with the operation. The proposed owner,
officer, manager and employees must pass a fingerprint-based criminal history record check as
required by the State Licensing Authority and obtain the required identification before owning,
managing, or associating with the operation. For a complete change of ownership, see Part X.

8.01.2 A Licensee shall report each transfer or change of financial interest in the license to the
State and Local Licensing Authorities and receive approval prior to any transfer or change. A
report is required for transfers of capital stock of any corporation regardless of numbers or values
of shares or size of the corporation.

8.01.3 A Licensee shall report any change of trade name to the Local Licensing Authority before
using it.

Section 8.02 Possession of Licensed Premises

At all times, a Licensee shall possess and maintain possession of the Licensed Premises for
which the License is issued by ownership, lease, or other arrangement suited for possession of
the Premises for the duration of the License.

Section 8.03 Publicly Display Licenses

The Licensee shall conspicuously display the local- and the state-issued licenses at all times on
the Licensed Premises.

Section 8.04 On-site Access to Occupational Licenses and Registrations

All persons owning, managing, operating, employed by, working in or having access to restricted
areas of a Licensed Premises of, any Licensee who are required by the Medical Marijuana Code,
Retail Marijuana Code and the siate administrative regulations promulgated pursuant thereto, as
applicable, to have occupational licenses and registrations must at all times have a valid license
and/or registration from the State Licensing Authority. At all times when on the Licensed
Premises, all such persons shall have on their person, and conspicuously display, their
occupational licenses and registrations required by the State Licensing Authority. Copies of all
such licenses issued by the State Licensing Authority shall be provided to the Authority.
Provided, however, if (i) a State application for the required occupation license or registration is
pending; and (ii) the County has performed a background check and determined the preferred
manager or employee to be temporarily acceptable then compliance with this Section 8.04 is
extend for up to ninety (90) days from the start of their employment.
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Section 8.05 Compliance with Laws

A Licensee shall at all times comply with and maintain the Licensed Premises in compliance
with all of the terms and conditions of the license; the requirements of these Regulations; Colo.
Const. Art. XVI11, §§14 and 16, the Medical Marijuana Code, Retail Marijuana Code and the
state administrative regulations promulgated pursuant thereto, as applicable; Archuleta County
Building, Subdivision and Zoning Regulations; Archuleta County public health regulations;
applicable fire code; and all other Archuleta County regulations applicable to the Establishment.

Section 8.06 Notices of Changes in State License Status

A Licensee shall notify the Local Licensing Authority in writing if its state license of the same
type for the same type of activity at the same Location as that issued by the Local Licensing
Authority has been denied, expired, renewed, revoked or transferred. Notice must be in writing,
and given to the Archuleta County Attomey within four business days of the action by the State
Licensing Authority. The Licensee shall give a copy of a new or renewed state license 1o the
Local Licensing Authority within four business days of its receipt from the state.

Section 8.07 Notices to Public Safety Agencies

Before commencing operation, a Licensee shall notify the local firefighting agency and
Archuleta County Office of Emergency Management of the identity of all toxic, flammable,
hazardous, or other materials regulated by a federal, state or local government having authority
(or that would have authority over the business if it was not a marijuana business), that will be
used, kept, or created at the Licensed Premises, the location of such materials, how such
materials will be stored, and shall provide Material Safety Data Sheets where applicable. Before
commencing operation, a licensee also shall notify the local firefighting agency and Archuleta
County Office of Emergency Management whether CO2 or CO2-generating is used on the
Licensed Premises, the method and the location. A licensee shall promptly, within no more
than one week, notify its local firefighling agency and Archuleta County Office of Emergency
Management of any changes in this information. All notices shall be in writing, with a copy sent
1o the Local Licensing Authority.

PARTIX. RENEWALS
Section 9.01 Time to Apply for Renewal License
9.01.1 A License is immediately invalid upon its expiration unless a late renewal application is
allowed and filed as provided in this Section 9.01. Unless otherwise expressly provided in these

Regulations, if a license is not renewed by the Local Licensing Authority befare its expiration,
the Licensee may not operate,
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9.01.2 A Licensee desiring a renewal of an existing license must apply for the renewal 1o the
Local Licensing Authority not less than sixty (60) days before the date of expiration of the
current license. The Local Licensing Authority, in its discretion, based upon reasonable grounds,
may waive the sixty (60) day time requirement but the Local Licensing Authority shall not
accept an application for renewal of a license after the date of expiration except as provided in
Section 9.01.3. Reasonable grounds include that the Licensee has pending a timely-filed
application for renewal of its state license. A Licensee who files a renewal application and pays
the requisite fees may continue to operate until the Local Licensing Authority takes final action
to approve or deny the renewal application.

9.01.3 Notwithstanding the provisions of subsection 9.01.1 and 9.01.2, a Licensee whose license
has been expired for not more than ninety days may file a late renewal application if an
application for renewal of the comresponding state license has been accepted by the State
Licensing Authority, is pending, and the required fees have been paid. In those circumstances,
the Licensce may continue to operate until both the State and Local Licensing Authorities have
taken final action on the Licensee's late renewal application unless the State Licensing Authority
summarily suspends or denies the license, in which case the Licensee must cease operation
immediately.

9.01.4 The application for any renewal shall contain, at a minimum, all of the information
required by these Regulations for an original license application, and any supplemental
information requested by the Authority. The provisions of Part V shall govern the application
form and processing as applicable.

Scction 9.02 Action on Application for Renewal

Applications to renew a license shall be approved administratively by the Chairman of the Local
Licensing Authority without public hearing unless the Licensee has had complaints filed against
it, has a history of violations, or there are allegations against the Licensee that would constitute
Good Cause, in which case a public hearing on the renewal application may be set. For purposes
of this section, complaints include a recommendation by any referral department or agency to
deny renewal.

Section 9.03 Procedures; Action on Application

To the extent applicable, the provisions of Part VII shall govern processing and action on the
application for renewal.

Section 9.04 Approval Criteria
The approval criteria in Part V1 hereof for approval of a new license shall be applicable to an
application for a renewal.
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Part X. TRANSFERS
Section 10.01 No Transfers or Assignment of Licenses

A license issued under these Regulations is not transferable or assignable, including, without
limitation, not transferable or assignable to different Premises, or to a different Owner or
Licensee, except in accordance with these Regulations. A license is valid only for the person
specifically identified on the license and for the specific Location for which the license is issued.
Any attempt to transfer or assign a license in violation of these provisions voids the license.

Section 10.02 License Transfers Allowed

A Licensee may transfer or assign all ownership, rights and interests in a local license issued
pursuant to these Regulations, or transfer that license to a different Premises within
unincorporated Archuleta County, subject to prior application to, and approval by, the Local
Licensing Authority and in compliance with the Medical Marijuana Code, Retail Marijuana
Code, and the state regulations promulgated pursuant therelo, as applicable to such transfer or
assignment.

Section 10.03 License Transfer Application

The application for any transfer shall contain, at a minimum, all of the information required by
these Regulations for an original license application, and any supplemental information
requested by the Authority.

Section 10.04 Approval Criteria

The approval criteria in Part VI hereof for approval of a new license shall be applicable to an
application for a transfer.

Section 10.05 Procedures; Action on Application

The Local Licensing Authority may hold a public hearing on the application. To the extent
applicable, the provisions of Parts V and VII shall govern processing and action on the
application for transfer.

Section 10.06 Period of Transferred License

Approval of the transfer of a license has the same effect as approval of a new license and the
transferred license shall be valid for a period of one year from the date of approval.
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Part XI. ENFORCEMENT
Section 11.01 Inspection

11.01.1 The Local Licensing Authority shall have the rights of entry upon and into and
inspection of the Premises and records of a Licensee to the fullest extent authorized by the
Medical Marijuana Code, Retail Marijuana Code, and the state adminisirative regulations
promulgated pursuant thereto, as applicable.

11.01.2 The Local Licensing Authority shall at all times during the Licensee’s business hours,
upon request, be admitted to the Licensed Premises, including any limited access or other
secured areas within them, to inspect for compliance with these Regulations. The Local
Licensing Authority may request to inspect during non-business hours if the Licensee’s normal
business hours are inconsistent with typical business hours.

Section 11.02 Hearing; Suspension, Revocation of License

11.02.1 A license issued pursuant to these Regulations may be suspended or revoked by the
Local Licensing Authority afier a hearing for any of the following reasons:

(1) Fraud, misrepresentation or a false statement of material fact contained in the license
application;

(2) A violation of any County, state or federal law or regulation with respect to the ownership or
operation of the licensed Establishment or with respect to the Licensed Premises — other than a
federal law or regulation concerning the possession, sale or distribution of marijuana that
conflicts with Amendment 20 or Amendment 64;

(3) A violation of any of the terms and conditions of the license;
(4) A violation of any of the provisions of these Regulations;

(5) The corresponding state license has been suspended or revoked by the State Licensing
Authority; or

(6) The Licensed Premises have been inaclive without good cause for at least one year.

11.02.2 A Licensee shall be given notice in writing of the allegations and of a hearing to consider
suspending or revoking its license at least ten days before the hearing. The notice shall be sent
by regular mail, postage prepaid. Notice will be deemed given upon mailing,.

11.02.3 Evidence in support of the charges shall be given first, followed by cross-examination of
those testifying thereto. The Licensee, in person or by counsel, shall then be permitted to give
evidence in defense and in explanation.
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11.02.4 If the evidence presented at the hearing does not support the charges stated in the notice
and order served upon the Licensee, but standing alone establishes that the Licensee has engaged
in a different violation of Section 11.02.1, these Regulations, the Medical Marijuana Code or the
Retail Marijuana Code and the state administrative Rules promulgated pursuant thereto, as
applicable, or an order of a state or local licensing authorily, the Licensee shall be permitted to
give evidence and statement in defense if then prepared to do so. If such evidence is not then
available, but can be obtained by the Licensee, the Licensee shall state the substance thereof and
upon his request the hearing may be recessed for not more than fourteen days, and shall then
continue under the same procedure as through no recess had occurred.

11.02.5 The burden of proof shall be on the person, department or agency alleging that grounds
exist for suspension or revocation of the license.

11.02.6 Any decision made by the Local Licensing Authotity pursuant to this Section 11.02 shall
constitute the final decision of the County, is effective immediately, and may be appealed
pursuant to Rule 106(2)(4) of the Colorado Rules of Civil Procedure.

11.02.7 No fee previously paid by & Licensee in connection with the application or license shall
be refunded if the license is suspended or revoked.

Section 11.03 These Enforcement Provisions are not Exclusive
In addition to all other remedies available to the County under these Regulations or by other law,
including the Medical Marijuana Code, the Retail Marijuana Code, and the state administrative
regulations promulgated pursuant thereto, the operation of a Medical Marijuana Establishment or
a Retail Marijuana Establishment without a valid license issued pursuant to these Regulations
may be enjoined by the County in an action brought in & court of competent jurisdiction.
Section 11.04 Deference to State Licensing Authority
The Authority may defer to the state to enforce compliance with the requirements in the Medical
Marijuana Code, Retail Marijuana Code and state administrative regulations promulgated
pursuant thereto.

Part XII. FEES
Section 12.01 Fees Set by Resolution
The Board of County Commissioners may revise application, license and operating fees by
resolution.

Section 12.02 Medical Marijuana Establishments

The fees and charges shall be pursuant to the Archuleta County Fee Schedule.
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Section 12.03 Retail Marijuana Establishments — Application Fees

Application fees for Retail Marijuana Establishment licenses are determined by the Retail
Marijuana Code and collected by the State Licensing Authority.

Section 12.04 Retail Marijuana Establishments — License Fees

Ordinarily there is no license fee for Retail Marijuana Establishment licenses. If Colorado
Const. Art XVII1, §16(5)(h) or (i} apply to require the Local Licensing Authority to issue a
license in lieu of license issuance by the State, the license fee shall be the same amount as would
have been charged by the State had it issued the license.

Section 12.05 Retail Marijuana Establishments — Operating Fees

12.05.1 Operating fees shall be set with the objective of offsetting the cost 1o the County of
administering these Regulations.

12.05.2 Operating fees for any license (including any renewal or transfer of a license) shall be
pursuant to the Archuleta County Fee Schedule, in addition to the application fee received by the
Local Licensing Authority for the license (but not reduced below zero). Operating fees must be
paid in full before a license, including a renewal or transfer of a license, is issued. The full
operating fee is due in advance for any Retail Marijuana Establishment license that was fully
converted from a Medical Marijuana Establishment license. No operating fee will be refunded
even if the license is transferred, revoked, surrendered, suspended or otherwise is not valid for a
full year, or if the operation ceases or never commences before expiration or revocation of the
license.

12.05.3 If it is deemed reasonably necessary to engage the services of an outside consultant to
review an application for a retail marijuana license, including a transfer or renewal, the cost of
the consultant shall be charged to the applicant as an additional operating fee. Once the estimate
is established, the Local Licensing Authority shall notify the applicant in writing of the fee and
its amount. Until the fee is paid, the application shall be incomplete and shall not be further
processed. The amount of the fee may be increased at any time if it is determined by the
Authority that the fee is not sufficient to cover all consulting costs associated with the
application. 1f the Authority so determines, it shall notify the applicant in writing of the amount
of the increase. Not later than ten days following the notice, the applicant shall pay the amount of
the increase. If the increase is not timely paid, the application shall be deemed withdrawn by the
applicant.

Section 12.06 Retail Marijuana Establishments — Late Filing Penalty

If a complete application for a renewal license is not submitted until after the expiration of a
license, and the Licensee qualifies for consideration of that late renewal pursuant to Section
9.01.3, the renewal application musl be accompanied by a late renewal penalty as stated on the
Archuleta County Fee Schedule.
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Section 12.07 Payment of Fees

All fees are due and must be paid before a license of any type will be issued or effective, All
funds must be remitted in the form of a business check or certified funds.

Section 12.08 Establishment of Community Marijuana Offset Impact Fund

By Separate Resolution of the Board of County Commissioners, a Community Marijuana Offset
Impact Fund, which shall be funded by 10% of all Application, License or Operaling or other
fees received from Marijuana Establishments of all type, shall be established. The Community
Marijuana [mpact Fund shall be administered by the Board of County Commissioners after
receiving recommendations from a panel, to be created by such establishing Resolution and such
funds may be used to develop awareness within Archuleta County about Marijuana in general
and programs available 1o help Archuleta County Citizens and children in general make positive
lifestyle choices.

Section 13. Repeal
All ordinances and/or resolutions or parts of ordinances and/or resolutions inconsistent with
provisions of this ordinance are hereby repealed, except that this repeal shall not affect or prevent
the prosecution or punishment of any person for any act done or committed in violation of any
ordinance hereby repealed prior to the effective date of this ordinance.
Section 14. Effective Date.
This ordinance shall become effective upon its passage.

INTRODUCED, READ AND ADOPTED AS AMENDED ON FIRST READING ON
this 10" day of June, 2014 and ordered published in full in the Pagosa Springs Sun in Pagosa
Springs, Archuleta County, Colorado.

BOARD OF COUNTY COMMISSIONERS
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ADOPTED ON SECOND AND FINAL READING ON this 17" day of June, 2014
and ordered published by reference to title only with amendments in the Pagosa Springs Sun in
Pagosa Springs, Archuleta County, Colorado.

BOARD OF COUNTY COMMISSIONERS
ARCHULETA COUNTY, COLORADO

NN =

Clifford Ffcero, Chairman

CERTIFICATE

1 hereby certify that the foregoing Ordinance No. 12-2014 was introduced, read, and adopted on
first reading at the regular public meeting of the Board of County Commissioners of the County
of Archuleta on June 10, 2014, and the same was published in fuil in the Pagosa Springs Sun, a
newspaper of general circulation published in Archuleta County, on May 22, 2014, and thereafter
was adopted on second and final reading at a regular public meeting of the Board of County
Commissioners of the County of Archuleta on June 17, 2014. Said Ordinance was published by
title only with amendments on June 26, 2014, Said Ordinance went into effect on July 17, 2014.

Certified this g@'&day of June, 2014
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APPENDIX A

WAIVER AND RELEASE OF LIABILITY
AND
AGREEMENT TO INDEMNIFY ARCHULETA COUNTY

Release of Archuleta County From Liability to License Applicant and Licensee

By applying for a license pursuant to the Colorado Medical Marijuana Code (CRS §i2-
43.3-101, et seq.) and/or the Colorado Retail Marijuana Code (C.R.S. § 12-43.4-101, et seq.),
and (if it is approved and issued) by accepting a license, from the Archuleta County Board of
County Commissioners acting as the Archuleta County Local Licensing Authority, the
applicant/licensee, and each of them, waives and releases Archuleta County, and its elected
officials, employees, agents, insurers and attorneys, and each of them, from any liability for
injuries, damages, costs and expenses of any nature whatsoever that result or relate to the
investigation, arrest or prosecution of business owners, operators, employees, clients or
customers of the applicant/licensee for a violation of state or federal laws, rules or regulations
relating to marijuana.

Apreement to Indemnify Archuleta County

By applying for a license pursuant to the Colorado Medical Marijuana Code (CRS §12-
43.3-101, et seq.) and/or the Colorado Retail Marijuana Code (C.R.S. § 12-43.4-101, et seq.),
and (if it is approved and issued) by accepting a license, from the Archuleta County Board of
County Commissioners acting os the Archuleta County Local Licensing Authority, the
applicant/licensee, and each of them, jointly and severally if more than one, agrees to indemnify,
defend and hold harmless Archuleta County, and its elected officials, employees, agents, insurers
and attorneys, and each of them, against all liability, claims and demands, of any nature
whatsoever, including, but not limited to, those arising from bodily injury, sickness, disease,
death, property loss and property damage, arising out of or in any manner related to the operation
of the medical marijuana business that is the subject of the license.

THE UNDERSIGNED AGREES TO THE RELEASE AND AGREEMENT ABOVE.

Signed on

Applicant
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STATE OF COLORADO )
) ss.
COUNTY OF )

The foregoing instrument was acknowledged before me this day of s
2014, by , in their capacity as
of

SEAL

Notary Public

My Commission Expires:
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PAGOSA SPRINGS SANITATION GENERAL
IMPROVEMENT DISTRICT MEETING AGENDA
TUESDAY, MARCH 3, 2015
Town Hall Council Chambers
551 Hot Springs Blvd
5:00 P.M.

l CALL MEETING TO ORDER

. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE
1118 PUBLIC COMMENT - Please sign in to make public comment

Iv. CONSENT AGENDA
1. Approval of February 19, 2015 Meeting Minutes

V. REPORTS TO BOARD
1. PAWSD/Pipeline Update Report

vi. NEXT BOARD MEETING MARCH 19, 2015 AT 5:00PM

VIl. ADJOURNMENT

Conies of oroposed Ordinances and Resolutions are available to the public from the Town Clerk



/\/\/\
- l ) 551 Hot Springs Boulevard
AGO S A_, Post Office Box 1859
—— Pagosa Springs, CO 81147
SPIQNGS Phone: 970.264.4151

COLORADO Fax: 970.264.4634

PAGOSA SPRINGS SANITATION GENERAL IMPROVEMENT
DISTRICT MEETING MINUTES
THURSDAY, FEBRUARY 19, 2015
Town Hall Council Chambers
5:00 P.M.

L CALL MEETING TO ORDER - Board President Volger, Board Member Alley, Board Member
Egan, Board Member Lattin, Board Member Patel, Board Member Schanzenbaker

i, PUBLIC COMMENT - None

{l. CONSENT AGENDA
1. Approval of February 3, 2015 Meeting Minutes
2. Approval of January Financial Statement and Accompanying Payments — Board Member
Alley moved to approve the consent agenda, Board Member Egan seconded, unanimously
approved.

v, REPORTS TO BOARD

1. Sanitation District Report - The average daily effluent flow rate for January was .193
million gallons per day with no violations reported for the month. Staff has been closely
watching several troubled spots where root intrusion into the sewer pipes has been an
issue, one such area is on Mesa Drive that will require excavation later this summer to
resolve. Business license reviews continue and analysis of flow monitoring data at six
different locations within the collection system is being entered onto a spreadsheet to
determine where rehabilitation work needs to be done.

2. PAWSD/Pipeline Update Report - The emergency power generators for both pump
stations will be set in place in the next two weeks as the electricians finish roughing in the
required conduits as well as some concrete work. Mr. Gregg Mayo the Town's Lead Project
Reporter has resigned from PAWSD. A special meeting of the committee was held to
discuss PAWSD management turnover and future organization and meetings.

v, NEXT BOARD MEETING MARCH 3, 2015 AT 5:00PM

Vi, ADJOURNMENT - Upon motion duly made, the meeting adjourned at 5:07pm.



A AGENDA DOCUMENTATION
"PAGOSA_ REPORTS TO BOARD:IV.1

S P I_NG.S PAGOSA SPRINGS SANITATION GENERAL IMPROVEMENT DISTRICT
DATE: MARCH 3%, 2015

COLORADO

FROM: GENE TAUTGES, SANITATION SUPERVISOR

PrROJECT: PAWSD/PIPELINE UPDATE REPORT
ACTION: UPDATE AND DISCUSSION

PROJECT UPDATE

Due to the void left by the General Manager and Lead Project Representative at PAWSD, staff there and in the Sanitation
Department are stepping in to ensure that the project continues to move forward and all reporting requirements to our
financial partners continues seamlessly. | have contacted the Colorado Water Resource and Power Development
Authority (CWRPDA) to advise them of the recent changes. Also, myself, CWRPDA, and Hammerlund Construction are
working together to reconstruct all required weekly certified payroll applications.

We are also working with PAWSD on the options available to get another Lead Project Representative on board as soon as
possible. We are unsure at this juncture if there will be any additional financial impact on what has been budgeted for this
line item, but will keep you informed as we know more.

Due to recent weather, only a small amount of electrical work at both stations has occurred, however | am in close contact
with Hammerlund’s Senior Project Manager to ensure nothing falls through the cracks during this transition period.

Respectfully submitted,
Gene Tautges
Sanitation Supervisor



