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SPRINGS
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Town Council Retreat Agenda
September 30th, 2014

Location: Quality Resort, 3505 Hwy 160, Pagosa Springs, CO
Start Time:  8:00 a.m.

Call to Order

Review of August 26" Retreat (10 min.)

2015 Budget Work Session Schedule (10 min.)
. Discussion of Service Orgs Hearings (10 min.)
Review Objectives and Task for Goals 1 and 2

mo 0w

Break: approximately 10:30 a.m.,

F. Results Objectives and Tasks for Goals 3 and 4
G. Next Steps

LUNCH
Adjourn approximately 1:00 p.m.



Town of Pagosa Springs DRAFT

Budget Work Sessions Schedule

Monday, October 6™ Tuesday, October 14th

8am -9am: Town Clerk 8am-—9am: Health Insurance/ Benefits
9am —10am: Town Manager 9am—10am: Service Orgs/Econ. Dev.
3pm-4pm:  Planning No Afternoon Work Sessions on 14th

4pm—-5Spm:  Building

Tuesday, October 7t Wednesday, October 15th
Council Date — No Work Sessions 8am -9am: Lodgers Tax Fund

9am-10am: Trust/ Impact Fund
Wednesday, October 8" No afternoon Work Session on 15th
8am —9am: Police
9am —10am: Community Center Thursday, October 16th
8am-9am:  Sanitation
3pm-4pm:  Recreation 9am—10am: Geothermal
4pm -5pm:  Parks and Conservation Trust
3pm=5pm:  Final Review
Thursday, October 9%
8am - 9am: Muni Court

9am-10am: Facilities Maint.

3pm-4pm:  Streets and Streets CIP

4pm-5pm:  Overall CIP
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