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551 Hot Springs Boulevard 
Post Office Box 1859 
Pagosa Springs, CO 81147 
Phone: 970.264.4151  
Fax: 970.264.4634  
   

 
TOWN COUNCIL MEETING AGENDA 

THURSDAY, DECEMBER 15, 2011 
Town Hall Council Chambers  

12:00 P.M. 
 

I. CALL MEETING TO ORDER 
 

II. NEW BUSINESS 
1. Resolution 2011-18, 2011 Budget Amendment 
2. Central Reservation System Update 

 
III. OLD BUSINESS 

1. Resolution 2011-16, 2012 Budget Policy 
2. December Sales Tax Brief 

 
IV. DEPARTMENT HEAD REPORTS  

1. Parks and Recreation Department Report 
2. Town Tourism Committee Report  
3. Planning Department Report  

 
V. APPROVAL OF NOVEMBER FINANCIAL STATEMENT AND ACCOMPANYING 

PAYMENTS 
 

VI. NEXT TOWN COUNCIL MEETING JANUARY 3, 2012 AT 5:00PM 
 

VII. ADJOURNMENT 
 
 

Ross Aragón 
Mayor 


