551 Hot Springs Boulevard
Post Office Box 1859
Pagosa Springs, CO 81147
Phone: 970.264.4151

Fax: 970.264.4634

TOWN COUNCIL SPECIAL MEETING AGENDA
THURSDAY, MARCH 22, 2012
Town Hall Council Chambers
12:00 P.M.

l. CALL MEETING TO ORDER
1. APPROVAL of MEETING MINUTES FROM MARCH 6, 2012

. LIQUOR LICENSE
1.  Special Events Liquor Permit — Pagosa Springs Facilities Community Coalition
Cinco De Mayo Dance May 5 at Ross Aragon Community Center
2.  Special Events Liquor Permit — Pagosa Mountain Morning Rotary Club, Earth Day
Celebration April 14 at Hermosa Street Town Park

IV. NEW BUSINESS
1. 2012 Pagosa Springs Area Tourism Conference
2. FolkWest Contract
3. Community Development Action Plan
4.  Ordinance No. 768 (First Reading) Approving Springs Partners Vested Property
Rights for their Development Sketch Plan A & B.

V. OLD BUSINESS
1.  February Sales Tax Brief

VI. DEPARTMENT HEAD REPORTS
1.  Town Tourism Committee Report
2. Planning Department Report
3. Town Manager Report

VII. APPROVAL OF FEBRUARY FINANCIAL STATEMENT AND ACCOMPANYING
PAYMENTS
VIII. NEXT TOWN COUNCIL MEETING APRIL 4, 2012 AT 5:00PM

IX. ADJOURNMENT

Ross Aragon
Mayor

Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk



