/\/\/\ 551 Hot Springs Boulevard
PAGO S A Post Office Box 1859
Pagosa Springs, CO 81147

SPIKINGS Phone: 970.264.4151

coLOR A DD Fax: 970.264.4634

TOWN COUNCIL SPECIAL MEETING AGENDA
TUESDAY AUGUST 26,2014
Quality Resort
3505 Hwy 160
8:00am

L CALL MEETING TO ORDER

1L NEW BUSINESS
1. 6" Street Pedestrian Bridge Contractor Award

III. ADJOURNMENT

Don Volger
Mayor

Public comment and agenda comment item sign-up sheets are available at meeting
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk



A AGENDA DOCUMENTATION
PAGOSA NEW BUSINESS:I1.1

S PIQNGS PAGOSA SPRINGS TOWN COUNCIL, AUGUST 26,2014
COLORADO
FROM: SCOTT FROST, SPECIAL PROJECT MANAGER

PROJECT: RIVER WALK PHASE 3 PEDESTRIAN BRIDGE PROJECT CONTRACTOR AWARD
ACTION: UPDATE AND POSSIBLE ACTION

PURPOSE/BACKGROUND

The Town of Pagosa Springs Riverwalk Phase 3 is part of an ongoing trail construction project providing
non-motorized transportation opportunities to residents and visitors alike. The project is being constructed in
phases as necessity and funding dictate.
ANALYSIS
Riverwalk Phase 3 involves the installation of a steel pedestrian bridge over the San Juan River. The bridge will
serve to link the recently completed Riverwalk Phase 2 trail with the existing asphalt path on 6" street. After
approving a final design for the bridge, Town Planner James Dickhoff placed the order for construction and
delivery of the bridge with “Big R Bridges” in Greely Colorado. Current delivery date is November 5™, 2014. On
August 7™, 2014, a pre-Bid meeting was held in the office of Davis Engineering with six contactors in attendance.
On August 19", three qualified bids were opened; the low bidder was Hart Construction with a bid of
$477,858.00
(It is noteworthy that this bid is substantially UNDER the Engineers estimate of §509,554.00 -$31,696.00)

It is hoped that construction of the bridge can begin as soon as possible to allow for substantial completion
before winter, although the Town has agreed to a winter shut-down clause if it becomes absolutely necessary and
the contractor has demonstrated good use of time prior to any requested shut down date. This becomes especially
important when considering that the awarding of the GOCO skatepark grant currently being applied for will be
contingent upon substantial progress having been made on this project. The Town Special Projects Manager will
be monitoring this job closely to ensure that budget and timeline agreements are adhered to.

Attachments:
Riverwalk Phase 3 Bid Abstract
Invoice from Big R Bridge

Fiscal Impact
The original budget for this project is was $734,000. When GOCO funding came in under the requested $350,000

at $234,000, Town Council approved proceeding with the project and agreed to access reserves as

The most recent engineers estimate for design, construction administration and environmental studies is
$54,000.00

The bridge, including delivery is $125,516.00

The low bid for construction is $477,858.00

The current estimated completion cost is $657,374.00

Recommendations

1) Award the contract to the low bidder Hart Construction for $477,858.00
2) Re-Bid the project with a Spring/summer 2015 completion date.

Page | of | Special Projects Managers report



P.O. Box 1290
Greeley, Colorado
B0632-1290
Phone. 970-356-9600
Toll Free. 800-234-0734
BIG Fax. 970-356-9621
B

I D G www.bigrbridge.com

Invoice

Date: August 22, 2014
S0-24820

Customer # C002033
Invoice #INV-24820-MFG

Town of Pagosa Springs
551 Hot Springs, Bivd
Pagosa Springs, CO 81147

PO # Signed Quote

Big R Bridge job #BR11-03183

ltem No. Description

1. BR11-03183 Pagosa Springs Ped Bridge #3
Pagosa Springs, CO
Bridge Mode!: Truss - Hsection
Length: 130’
Width: 8’
Design Code: AASHTO LRFD Guide Specification
Design Vehicle: 8000 LBS.
Live Load: 90 psf (LRFD)
Number of Pieces: 2
Finish: Weathering - SP7 Clean
Bridge Decking: Douglas Fir (shop-installed)
Railing Type: Horizontal Rails - 4" Max Opening
Railing Height: 48 INCHES
Additional Options: One Diagonal per Bay; Rubrail -
IPE; Toe Plate
Superstructure Weight: 59,000 lbs.
Delivery by 9/29/2014

2. Sales Tax

Previously Billed/Pd Ck#38740
Total Due:

Remit to:

Big R Bridge

PO Box 1290
Greeley, CO 80632

Quantity Unit Price Total Price
1 $125,516.00 $125,516.00
1 $ 000 3 0.00

$(37,654.80
$ 87,861.20

Please visit our website at www.bigrbridge.com

Page 1 of |
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