Town Council Goals and Objectives
2017-2018

Goal 1: Define and foster Pagosa's unique character and sense of place .

Objective 1.1: Complete Planned Trail System

Objective 1.2: Enhance, Protect, and Utilize Pagosa's Natural Resources
Objective 1.3: Enhance and Protect our Historic Resources

Objective 1.4: Explore and Nourish Pagosa's Unique Character

Goal 2: Recognize and value a healthy and authentic downtown as the community's heart.

Objective 2.1: Complete Downtown Riverwalk
Objective 2.2: Expand and Rehabilitate the Downtown Streets & Sidewalks

Objective 2.3: Help to Re-Vitalize & Expand the Downtown Commercial Area

Goal 3: Promote a vital local economy by supporting economic development, energy efficiency, and tourism.

Objective 3.1: Explore and Expand our Geothermal Resources
Objective 3.2: Maintain and Possibly Expand Public Transportation
Objective 3.3: Energize General Economic Development Efforts
Objective 3.4: Energize Tourism and Visitor Economic Development

Objective 3.5: Explore and Expand Energy Efficiency and Self-Sufficiency

Goal 4: Improve communication , encourage public engagement and pursue cooperative efficient relationships.

Objective 4.1: Improve Public Engagement and Communication
Objective 4.2: Participation and Communication by Board and Commissions

Objective 4.3: Improve Intergovernmental Entity Communication
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Goal 1: Define and foster Pagosa's unique character and sense of place.

Objective 1.1: Complete Planned Trail System

Action: Council Actions: Priority Level: CIP: Timeline: Estl-mated ELLEILE
Project Cost Town Share
Provid Monit Adopt Refer T
'row' € onitor ,Op ererto Critical Important Routine Yes No 2017 2018 2019 2020+
Direction Progress Ordinance Voters
Town to Lakes Trail
West phase M M ) X ®
East phase M M =) X @
Middle phase M M ! X ® ® ® ®
Trail Implementation
Acquire right-of-way M M ! X ® ®
Determine trail surface M M ! X ® ®
Objective 1.2: Enhance, Protect, and Utilize Pagosa's Natural Resources
Action: Council Actions: Priority Level: CIP: Timeline: Estl-mated ERLEICE
Project Cost Town Share
Provid Monit Adopt Refer T
'row' € onitor ,Op ererto Critical Important Routine Yes No 2017 2018 2019 2020+
Direction Progress Ordinance Voters
Reservoir Hill
Review capacity and use limits ™ ™ = X & ®
Review ADA accessibility M M ! X & ®
Explore parking options ™ ™ ® X [ ®
Explore acquiring adjacent properties ™ ™ X & ®
San Juan River
Complete river features M ™ > X &
Plan and Develop Community Dog Park ™ ™ ®© [
Recycling and Consumption Reduction - Support County ™ ™ O] X & ® &
Objective 1.3: Enhance and Protect our Historic Resources
Action: Council Actions: Priority Level: CIP: Timeline: Estl-mated SHLEILE
Project Cost Town Share
Provid Monit Adopt Refer T
'row' € onitor ,Op ererto Critical Important Routine Yes No 2017 2018 2019 2020+
Direction Progress Ordinance Voters
Conduct Ongoing Public Education M M = X & ® & &
Repair/Stabilize Stone Arch Bridge ™ ™ ! X ® ]
Museum and Water Works Planning M M O] X & ®
Objective 1.4: Explore and Nourish Pagosa's Unique Character
Action: Council Actions: Priority Level: CIP: Timeline: Estl-mated RLEICE
Project Cost Town Share
Provid Monit Adopt Refer T
'row' € onitor ,Op ererto Critical Important Routine Yes No 2017 2018 2019 2020+
Direction Progress Ordinance Voters
Outreach to Community M M ®© X & ® & &
Promote a Multi-Generational Community ™ ™ ! [ ®
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Goal 2: Recognize and value a healthy and authentic downtown as the community's heart.

Objective 2.1: Complete Downtown Riverwalk

Action: Council Actions: Priority Level: CIP: Timeline: sitiEiEe e
Project Cost _ |Town Share
P.rovu.ie Monitor Afiopt Refer To Critical Important | Routine Yes No 2017 2018 2019 2020+
Direction Progress Ordinance Voters
Ascertain Right-of-way for Hermosa and River Routes 4] ) ! X @
Connect Riverwalk Town Park East to River Center M M ! X €] ® €] €]
Acquire/develop Public River Launch Site 4] ) ® X )
Review/improve Public River Take-out Site at Yamaguchi ™M ™ ® X )
Objective 2.2: Expand and Rehabilitate the Downtown Streets & Sidewalks
Action: Council Actions: Priority Level: CIP: Timeline: ek e
Project Cost |Town Share
Provide Monitor Adopt ReferTo | .ical | important | Routine | Yes | No | 2017 | 2018 | 2019 | 2020+
Direction Progress Ordinance Voters
Install/Repair Downtown Sidewalks and Lighting ] ) ) X D ® D D
Mainstreet Sidewalk & Lighting (Hwy 84 to 8th St) ] ) ® X D ® D D
Slowing Hwy 160 Traffic through Downtown || ) ® X D ® D D
First Street Pedestrian Crossing || ] ® D
Increased Enforcement M M ® &) ® ®
Planter area between 1st St Bridge and Conoco ] ® X D ®
Encourage Pedestrian and Bike Amenities (crosswalks and sharrows) ] ) =) X €] ]
Ascertain 5th Street Bridge Options ] ) ] ! X D
Objective 2.3: Help to Re-Vitalize & Expand the Downtown Commercial Area
Action: Council Actions: Priority Level: CIP: Timeline: ek e
Project Cost  |Town Share
P.rovu.ie Monitor A(,mpt ReferTo Critical Important | Routine Yes No 2017 2018 2019 2020+
Direction Progress Ordinance Voters
Explore & Expand Parking Capacity || ] ! X D ) D D
Beautification of Downtown Core M M [O) X €] ®
Encourage a Downtown Conference Center with Hotel 4] ] ! @ =] ®
Support County Admin Facilities in Downtown || &) | D )
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Goal 3: Promote a vital local economy by supporting economic development, energy efficiency, and tourism.

Objective 3.1: Explore and Expand our Geothermal Resources

Action: Council Actions: Priority Level: CIP: Timeline: Estl-mated e
Project Cost Town Share
Provide Monitor Adopt Refer To
. X ) P Critical Important | Routine Yes No 2017 2018 2019 2020+
Direction Progress Ordinance Voters
Support Greenhouse Project
Partnering with GGP for 2nd and 3rd Domes 4] 2] O] X &) ) &) ®
Maintain Town's Geothermal Utility System
Geothermal Maintenance and Repair Program 4] ] ! X ® =] ®
Heating Plan and Resource Evaluation 4] ] ® X ) &)
Request Reallocation of DoLA Geothermal Funding ($1.4 mil) || ]
Objective 3.2: Maintain and Possibly Expand Public Transportation
Action: Council Actions: Priority Level: CIP: Timeline: Estlrnated ST
Project Cost Town Share
Provide Monitor Adopt Refer To
ovie : cop Critical | Important | Routine | Yes | No | 2017 | 2018 | 2019 | 2020+
Direction Progress Ordinance Voters
Support Countywide & Regional Public Transportation ] ) ®© X ® &) ] ]
Objective 3.3: Energize General Economic Development Efforts
Action: Council Actions: Priority Level: CIP: Timeline: Estl-mated e
Project Cost Town Share
Provide Monitor Adopt Refer To
. X : P Critical Important | Routine Yes No 2017 2018 2019 2020+
Direction Progress Ordinance Voters
Support Town & County Leadership in Economic Develop 4] ] | =) X ® =]
Monitor Success of CDC M M ® X &) )
Streamline New Business/Development Rules ® ]
Economic development early action team || &) ! X @ )
Encourage Work Force Housing Development || &) | X ® =] ® ®
Complete Update to the Housing Needs Assessment || &) ! X ®
Encourage Community-Wide Early Childhood Care 4] &) ! X @ ) @ ®
Support Expansion of Community Broadband 4] 2] ! X @ &) @ @
Encourage Post Secondary Education Opportunities in Pagosa || ) ! X ®
Develop Plan for Sanitation District Property 4] ! ®
Revise Econ Dev Incentives Policy || ®© X ®
Objective 3.4: Energize Tourism and Visitor Economic Development
Action: Council Actions: Priority Level: CIP: Timeline: Estlrnated LT
Project Cost Town Share
Provide Monitor Adopt Refer To
rovie ' cop Critical | Important | Routine | Yes | No | 2017 | 2018 | 2019 | 2020+
Direction Progress Ordinance Voters
Increase Visitorship During Winter and Shoulder Seasons ] ) ! X ] D ] ]
Objective 3.5: Explore and Expand Energy Efficiency and Self-Sufficiency
Action: Council Actions: Priority Level: CIP: Timeline: Estl-mated e
Project Cost Town Share
Provide Monitor Adopt Refer To
. X ) P Critical Important | Routine Yes No 2017 2018 2019 2020+
Direction Progress Ordinance Voters
Explore Alternative Energy Sources for Community Self-Sufficiency || ] ®© X =] ® ®
Educate in the Reduction of Consumption || 2] O] X ) @ @
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Goal 4: Improve communication, encourage public enga

gement

d pursue cooperative efficient relationships.

Objective 4.1: Improve Public Engagement and Communication
Action: Council Actions: Priority Level: CIP: Timeline: Estl'mated ERLEICE
Project Cost __ [Town Share
Provide Monitor Adopt Refer To
X X ) ? Critical Important | Routine Yes No 2017 2018 2019 2020+
Direction Progress Ordinance Voters
Improved Communication Mediums
Website/TV/radio/social media/livestream feeds ™ ™ ® X ® ® ® ®
Identification of Issues and Concerns M M X ® ® ® ®
Publicize Success Stories | | O] X ® ® ® ®
Objective 4.2: Participation and Communication by Board and Commissions
Action: Council Actions: Priority Level: CIP: Timeline: Estllmated S
Project Cost Town Share
Provide Monitor Adopt Refer To
. ) ) P Critical Important Routine Yes No 2017 2018 2019 2020+
Direction Progress Ordinance Voters
Better Communication between Council and Boards
Council meetings with advisory boards M M ® X ® ®
Board to board meetings M M O] X ® ®
Verify/revise mission statements of advisory boards M M 4] © X ® ®
Objective 4.3: Improve Intergovernmental Entity Communication
Action: Council Actions: Priority Level: CIP: Timeline: Estl'mated ERLEILE
Project Cost __[Town Share
Provide Monitor Adopt Refer To
X X i ? Critical Important | Routine Yes No 2017 2018 2019 2020+
Direction Progress Ordinance Voters
Participation on Boards and Committees
School, TPR, COG, Reg 9, etc. ™ ™ 1 X ® ®
Outreach to Community Organizations M M © X ® ®
Analyze Possible Combination of Town and County Services
Parks & Rec, Planning & Building, Law Enforcement ™ ™ X ® ®
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