
Public comment and agenda comment item sign‐up sheets are available at meeting 
Copies of proposed Ordinances and Resolutions are available to the public upon request to the Town Clerk 

 

   

 
 
551 Hot Springs Boulevard 
Post Office Box 1859 
Pagosa Springs, CO 81147 
Phone: 970.264.4151  
Fax: 970.264.4634  

 
 

TOWN COUNCIL MEETING AGENDA  
THURSDAY, DECEMBER 17, 2015  
Town Hall Council Chambers 

551 Hot Springs Blvd 
5:00 p.m.  

I. CALL MEETING TO ORDER 
 

II. PUBLIC COMMENT – Please sign in to make public comment   
 

III. CONSENT AGENDA 
1. Approval of the December 1, 2015 Meeting Minutes 
2. Approval of November Financial Statement and Accompanying Payments 
3. Proclamation Designating Pagosa Springs a Continental Divide Trail Gateway Community 

 

IV. REPORTS TO COUNCIL 
1. Featured Department Head Reports 

a. Maintenance Department 
b. Town Clerk Department 

2. Sales Tax Brief 
3. Lodgers Tax Brief 

 

V. NEW BUSINESS 
1. Retail Marijuana License, The Green House located at 270 E Pagosa Street 
2. Resolution 2015‐21, Amending 2015 Budget 
3. Approval of Investment CD Policy 
4. Status Report and Approval of CDC 3rd Quarter Invoice 
5. Resolution 2015‐22, Supporting the Application for Safe Routes to School Grant 

 

VI. OLD BUSINESS 
1. Ordinance 832, Second Reading, Setting Telecommunication Ballot Question 
2. Ordinance 834, Second Reading, Amending LUDC to Allow Outdoor Recreation Businesses 

within the MU‐C District. 
 

VII. EXECUTIVE SESSION 
1. Regarding Hudson vs Hessman Pursuant to C.R.S. 24‐6‐402(4)(e) Determining Positions 

Relative to Matters that may be Subject to Negotiations, Developing Strategy for Negotiations, 
and Instructing Negotiators 

2. Revision to Springs Partners 10‐Year Vested Right Agreement Pursuant to C.R.S. Section 24‐6‐
402(4)(e) Determining Positions Relative to Matters that may be Subject to Negotiations, 
Developing Strategy for Negotiations, and Instructing Negotiators 
 

VIII. PUBLIC COMMENT – Please sign in to make public comment 
 



Public comment and agenda comment item sign‐up sheets are available at meeting 
Copies of proposed Ordinances and Resolutions are available to the public upon request to the Town Clerk 

IX. COUNCIL IDEAS AND COMMENTS 
 

X. NEXT TOWN COUNCIL MEETING JANUARY 5, 2016 AT 5:00 PM 
 

XI. ADJOURNMENT 
 

Don Volger 
Mayor  



 
 

AGENDA DOCUMENTATION

REPORTS TO COUNCIL:IV.1.A
PAGOSA SPRINGS TOWN COUNCIL

DECEMBER 17, 2015

FROM:  DENNIS FORD, MAINTENANCE SUPERVISOR
 

PROJECT:  MAINTENANCE DEPARTMENT REPORT  
ACTION:    UPDATE AND DISCUSSION 

 

MAINTENANCE UPDATE  
 
Town Hall 
Fixed three heating problems in Town Hall.  Replaced three way actuator valves as they were worn out due to age.  Also, 
working on minor plumbing problem in the upstairs bathroom.   
 
Community Center 
Small leak appeared in the gym roof at the Community Center.  The maintenance crew shoveled the snow and ice off of 
the roof and then used a hose to flood sections of the roof over a period of a week in order to identify where the leak is 
located.  We have not been able to duplicate the leak; therefore, we will continue to monitor the roof. The crew also 
worked on doors and the dutch oven in the senior center kitchen.   
 
Seasonal Duties 
Plowed and shoveled snow at the Town Hall, Community Center, and Visitor Center.  Winterized all equipment at both the 
Town Hall and Community Center.  
 
Geothermal 
The geothermal system turned on in October.  Addressed customer issues, questions, and concerns about their system not 
operating correctly.  Worked on meters and flow sensors for the School District and Riff Raff Brewing Company.  
Geothermal is operating well at this time. 
 
Goals and Accomplishments 
Performance evaluations were completed on the maintenance crew.  Our goal is to meet our daily maintenance 
requirements at Town Hall, Community Center, and the Visitor Center and address maintenance issues as they arise.   

 



 
 

AGENDA DOCUMENTATION

REPORTS TO COUNCIL IV.1.B
PAGOSA SPRINGS TOWN COUNCIL

DECEMBER 17, 2015

FROM:  APRIL HESSMAN, CMC, TOWN CLERK
 

PROJECT: TOWN CLERK DEPARTMENT REPORT  
ACTION:    UPDATE AND DISCUSSION 

 

CLERK’S OFFICE UPDATE 
 
The Clerk received three proposals for Town auditing services beginning in 2016, Hinton Burdick CPAs was selected. The 
firm located in Utah has excellent references as well as good pricing. They currently audit the Towns of Bayfield and 
Ignacio and will set up times to complete our audit while they are in the southwest corner of Colorado.   
 
The Clerk’s office is assisting departments with use of the new employee performance evaluation forms. This form should 
assist in a uniform approach in evaluating employees and make it easier to address goals and improvement areas.   
 
The Clerk’s office is preparing for the April 2016 municipal election. Along with a ballot question on telecommunications, 
three at‐large town council seats are on the ballot.  Nomination petitions will be available for circulation on January 5th.  
 
As part of the Town Council’s goals for community outreach, we are excited the Town’s Facebook page currently has 453 
likes and some posts have reach over 900 people. There are currently 182 people signed up to received email and text 
messages from the Town’s website with updates on Town Council, Tourism, Park and Recreations, Planning and Historic 
Preservation, and Community Center events.  
 

BENEFITS  
 
Open enrollment for health, dental, vision, and FSA has been completed.  Enrollment for the Voluntary Life/AD&D 
insurance through Lincoln Life has begun.  This benefit allows employees to purchase additional life insurance at 
competitive group rates.  There is no added cost to the Town as the benefit is voluntary and premiums are paid by the 
employee through payroll deductions.  The benefit is available to employees effective January 1st. 
 

PERSONNEL  
 
Two new Police Officers were hired and started with the Town on December 1st and December 14th.  This leaves only one 
open Police Officer position which is currently filled by a part time officer. The new Deputy Court Clerk started on 
December 14th.   
 
Interviews for a part time Recreation Program Coordinator were conducted with six candidates on December 11th.  Second 
interviews are scheduled for December 14th with two candidates for the Special Projects Manager position and on 
December 17th with two candidates for the Associate Planner position.  Staff anticipates extending offers to the top 
candidates for all three positions to start in January of 2016. 
 
The recruitment process has started for the Building/Fire Inspector with the advertising of the opening in the local paper, 
on the Town’s website, and on the ICC website.  Applications will be accepted through the end of December.   The 
recruitment process for the Equipment Operator position for Public Works will be opened in January.   
 
 



RECORDS  
 
Shelving was upgraded in the Records Room to increase storage capacity and access to records.   Review of records for 
destruction per the Municipal Retention Schedule is ongoing.   



 

AGENDA DOCUMENTATION

REPORTS TO COUNCIL: IV.2
PAGOSA SPRINGS TOWN COUNCIL

DECEMBER 17, 2015

FROM: GREGORY J. SCHULTE,  TOWN MANAGER

PROJECT:  OCTOBER 2015 SALES TAX REVENUE REPORT
ACTION:     DISCUSSION  

 

 
CURRENT MONTH SALES TAX & LODGERS TAX REVENUE 
 
This report represents the report for October 2015 for sales tax and the revenue continues to show an impressive 
increase of +27% compared to October 2014.  Total sales tax revenue for October 2015 for the Town is $332,631, with 
that divided equally between the General Fund and the Capital Improvement Fund ($166,316 going to each).  In October 
2014, the total amount received was $261,673. The 2015 October sales tax received is $70,958 higher than in 2014. 
 
For only the Town, the collections year to date equals $3,550,232 for both the General and the Capital Funds.  In 2014, 
the year to date total for the period was $2,975,533.  This represents a 19.3% increase, or $574,699. 
 
However, about 20% of this increase (about $233,967 of the total for the Town and County) is really just collection of 
back taxes, mostly from 2014 and 2013.  Collection of prior year taxes has been occurring all year long, though in 
decreasing amounts as the year goes by.  The amount of funds received from prior periods has been getting 
progressively less and appears to be stabilizing, as follows: 
 
 Prior Year $       2015 Month Collected 
$98,000               January 
$62,500               February 
$30,000               March 
$11,000               April 
$17,000               May 
$  6,700               June 
$  8,195   July 
$       0    August 
$     139   September 
$     433   October 
$233,967  TOTAL 
 
Last, the State Department of Revenue continues to remit to the County instead of directly to the Town.  We’re not sure 
when that will stop. 
 
Compared to 2015 Budget 
The sales tax projection for the adopted 2015 budget is a total of $3,791,242 or $1,895,621 each for the General Fund 
and the Capital Improvement Fund, and represents a 6% increase over the year end for 2014.  The month of October 
2015 yielded $166,316 for the General Fund and exactly the same amount for the Capital Improvement Fund.  Premised 
upon the 10 year monthly average, the expectation is the Town should have received in October for each Fund about 
$155,441.  The variance is $10,875 or 7% more than budget.  Year to date, we are ahead of budget by approximately 
$207,437, or 13% ahead of budget.  This information is true for the Capital Fund as well.   Please see Exhibit A. 
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Here are some year‐to‐date PERCENT INCREASES provided by the County in sales tax by the most closely watched 
categories: 
 
CONSTRUCTION = 0.5% (INCLUDING PRIOR PERIOD ADJUSTMENTS = 3.4%) 
RETAIL TRADE = 21% (INCLUDING PRIOR PERIOD ADJUSTMENTS = 24.3%) 
REAL ESTATE/RENTAL = 28.2% (INCLUDING PRIOR PERIOD ADJUSTMENTS = 39.5%) 
ACCOMMODATION/FOOD SERVICE = 9.7% (INCLUDING PRIOR PERIOD ADJUSTMENTS = 15%) 
 

ANALYSIS 
 
Resolution 2015‐01 mandates 2015 expenditure reductions if sales tax revenues decline from the average revenue of 
the past two years.  The application of the Resolution requires a monthly analysis that averages several months/years of 
revenue, to smooth out the impact of significant swings in sales tax collections:   
 
      2013       2014    Avg.    2015    % Change 
 
August      329,787  356,707  343,247  408,626  +19.04% 
 
September    309,345  395,609  352,477  455,074  +29.1% 
 
October    307,778  261,673  284,726  332,631  +16.8% 
 
Everything is positive.  Application of paragraphs 5 and 5(b) of the Council’s policy calls for NO reduction of budgeted 
expenditures since the reduction is not more than 5% 
 

ATTACHMENT(S)        
 
Exhibit A 
 

RECOMMENDATION 
 
Informational, no action required. 



Town of Pagosa Springs

2015 Sales Tax Estimate

General Fund

10 Year

2015 2015 Ave. % Percent Above

Month Estimated Actual Variance Collection Budget

January 127,007         155,088       28,081       6.7% 22%

February 121,320         136,674       15,354       6.4% 13%

March 140,276         158,798       18,522       7.4% 13%

April 117,529         129,739       12,210       6.2% 10%

May 138,380         160,646       22,266       7.3% 16%

June 178,188         206,457       28,269       9.4% 16%

July 231,266         229,548       (1,718)        12.2% ‐0.7%

August 178,188         204,313       26,125       9.4% 15%

September 180,084         227,537       47,453       9.5% 26%

October 155,441         166,316       10,875       8.2% 7%

November 140,276         7.4%

December 187,666         9.9%

TOTAL 1,895,621     1,775,116   207,437     100.0%

Percent Ahead 13%

of Estimate



LODGERS TAX FINANCIAL REPORT 

The most recent lodging tax report has been included in the packet for review.  New quarterly collection data 

(since 2012) for the County has been provided.  October 2015 reflects a 7.2% increase over 2014, with multi-

ple payments outstanding.  Year to date collections are up 2.7% compared to 2014,or an increase of 

$11,860.13. Collectively between Town and County collections, the 1st 3 quarters of 2015 show an increase of 

$22,500.65 over 2014, or 4.69%.  

VISITOR CENTER UPDATE 

Visitor Center traffic has dropped off significantly since October.  November reflected only 3,056 visitors, 

compared to 6,716 in October.  One thing to note with winter traffic to the visitor center, those that are here 

to ski do not use the visitor center.  Traffic seems to be those looking for alternative activities.  Thanksgiving 

week was significantly busier than the 1st 3 weeks of November.  The Santa  / lighting event at the visitor 

center was hugely popular this year.  There were 313 visitors between 5pm and 7pm on Nov 28th (please note 

these numbers were not included in monthly traffic counts).  Accounting for some people walking in and out 

of the lobby while waiting on Santa, we estimate over 200 visitors attended event.   

SOCIAL MEDIA UPDATE 

• Facebook - www.facebook.com/visitpagosasprings Facebook:  11,960 fans 

• Instagram - www.instagram.com/visitpagosa: 1,488 followers 

• Twitter - www.twitter.com/visitpagosa - 998 followers 

BOB HAND PLAQUE 
A plaque has been selected, that would include artistic rendering of visitor center (produced in house by 

staff / Gail) and recognition of Mr. Hand’s role in visitor center.  A sample of type of plaque can be found at: 

http://promoplace.com/nonstop/awardsplaqueswood.htm (Item #HGBFG-GHAQR).  Content would be similar 

to the following: 

Dedicated in Honor of Robert Hand 
In recognition of his pursuits of excellence in all aspects of this community and in specific, his guidance and 
perseverance during the construction of the Pagosa Springs Visitor Center.   

AGENDA DOCUMENTATION 
REPORTS TO COUNCIL: IV.3 

PAGOSA SPRINGS TOWN COUNCIL 
DECEMBER 17TH, 2015

JENNIFER GREEN 
DIRECTOR, PAGOSA SPRINGS AREA TOURISM BOARD

PROJECT:  LODGING TAX UPDATE 
ACTION:    UPDATE AND DISCUSSION

 

http://www.facebook.com/visitpagosasprings
http://promoplace.com/nonstop/awardsplaqueswood.htm


VIDEOGRAPHER  
A videographer is scheduled to film winter footage beginning on December 16th for 2-3 days.  Director has 

been carefully following Joel / opensnow.com’s long range forecasts and assessment of various forecast mod-

els.  Current forecast appears promising to capture winter activities with abundant snow on bluebird days 

(fingers crossed).  Anton Fresco is available and interested.  He filmed with us in September 2014. The follow-

ing is targeted: 

• Activities featuring fresh snow / blue sky - dog sledding, cross country skiing / snowshoeing, snowmobiling, 

ice skating, tubing / sledding, fat bikes / trail riding, winter fly fishing, Wolf Creek 

• Other activities if enough snow - hot springs, scenic views, sleigh ride, snow-covered downtown holiday 

lights / evening / nighttime - scenic river, hot springs and mountain view - 2 different filming locations 

• Indoor - Pagosa Springs Center for the Arts, breweries, restaurants  

2016 MARKETING PLAN  
A 2016 Marketing Plan was discussed during recent marketing subcommittee meeting.  The subcommittee re-

viewed recommendations and discussed new ventures.  Due to increase in expected County lodging tax rev-

enues, the marketing budget was increased to $350,000 in 2016.  The subcommittee recommended leaving a 

small portion of funds unallocated for new opportunities to consider in 2016.  The Tourism Board approved 
the 2016 marketing plan during their December meeting.  

2016 EVENT MARKETING FUNDS 
The Tourism Board conducted interviews with applicants for 2016 event marketing funds on Thursday, Decem-

ber 3rd and provided recommended allocations.  The Tourism Board approved the recommended funding allo-

cations, as noted below, during their December meeting.  Below are the approved allocations: 

Event Organizer 2016 Funding

Chamber - All Events $9000

Chimney Rock Interpretive Association $4500

Drive Four Corners $2000

Pagosa Duathlon $1500

Pagosa Springs Center for the Arts / Thingamajig Theatre $8000

Farmers Market $950

GECKO Athletic Events $10000

Cowboy Fast Draw State Championship $4500

http://opensnow.com


DRAFT Minutes
Pagosa Springs Area Tourism Board
Tuesday, December 8th, 2015

Pagosa Springs Visitor Center

4 pm  

Meeting called by: CK Patel

Attendees: Voting Members; CK Patel, Steve Wadley, Larry Fisher, Bob Kudelski, 
Stephen Durham, Nick Tallent, Steve McKain, Matt Sprowls, Jon Johnson

Absences: Criselda Montoya

Non Voting Attendees; Jennifer Green, Greg Schulte

Please review: November Meeting Minutes

Please bring: Agenda, Committee reports 

1. Call to Order

2. Determination Of Quorum (6)

3. Approval of Minutes – November

a. Nick Tallent motioned to approve November minutes, Steve McKain second-
ed, all approved

4. Chair Report 

a. Meeting attendance

i. Report with 2015 attendance provided to Board in advance of meeting

ii. CK updated group that Bob Kudelski resigned from the Board this 
week

iii. Jennie explained that we are currently at the 9 Board members, per 
the newly revised bylaws, however, we need to have Lodging Associa-
tion appoint Matt Sprowls to the lodging seat and Board of Realtors 
appoint Jon Johnson to their seat



1. Nick Tallent indicated that his term was up on the Chamber 
Board; Jennie will discuss with Clint Alley to have Nick retain 
Chamber seat until new Board is elected and new board mem-
ber appointed

5. Tourism Director Report - Jennie Green

a. New Business Information Kiosks

i. Group reviewed new “kiosk” concept for area businesses; Concept in-
cludes brochure rack filled with Tourism Board produced brochures 
and TV monitor mounted on wall above rack, featuring videos on loop 
rotation

ii. Group discussed how to roll this out to businesses - begin with inter-
ested lodging properties, high traffic areas, etc

iii. Group discussed if businesses would need to pay anything to partici-
pate; if Tourism Board funds everything, participation will be limited 
to what budget allows on an annual basis

iv. Jennie agreed to pull together a plan to roll concept out to area busi-
nesses for the Board to discuss during January meeting

6. Treasurers Report - Stephen Durham

a. Monthly Town Lodging Receipts report – Update

i. October lodging taxes are up 7.2%, with payments outstanding; year 
to date 

ii. Charts have been updated to reflect quarterly data since 2012 from 
the County

7. Subcommittee Reports

a. Budget

i. 2016 Budget Update

1. Jennie provided an overview of changes to Tourism Budget; 
County revenues exceeded budget in 2015, therefore revenues 
were adjusted in 2015 and 2016; marketing is now at $350k 
and infrastructure at $25k

2. Budget has been approved by both Town Council and County 
Commissioners

b. Marketing 

i. Approval of 2016 Marketing Plan and Budget

1. Jennie provided an overview of the marketing plan, provided to 
Board multiple times; many Board members were in attendance 
for recent marketing subcommittee meeting where all details 
were reviewed 



2. Nick Tallent motioned to approve, Matt Sprowls seconded, all 
approved

c. Events  & Events Infrastructure – Larry Fisher

i. Bike rack budget approval (amended)

1. During the November meeting, the Board reviewed the original 
proposal for bike racks and approved up to $5k; Stephen 
Durham located a bike fix it station that could be added, for an 
additional $1k, additionally staff has reviewed potential site lo-
cations

2. Stephen explained the bike fix it station; it was asked if we 
would be taking business away from local bike shops

a. Stephen explained that those using the station know 
how to repair their bikes and not the typical client for 
bike shops

3. Jon Johnson motioned to approve up to $7k for new bike racks 
and a fix it station, Steve Wadley seconded, all approved

ii. Approval of Final Reports

1. Chamber of Commerce

a. Chamber of Commerce provided final report for 2015 
events

i. Steve McKain motioned to approve, Larry Fisher 
seconded, all approved

iii. 2016 Event Funding 

1. 2016 Recommended Funding Allocations

a. Pauline Benetti presented to Board, as she was unable to 
attend the interviews

b. Current location raising fee from vendors participating in 
the farmers market; may need to increase vendor fee - 
currently $15 per vendor

c. Steve McKain asked how many vendors

i. Pauline indicated between 8-10 vendors each 
week

d. Nick Tallent asked how they would get email addresses 
for survey purposes; Pauline explained in the past they 
went through market every hour to solicit survey re-
sponses; did not feel it would be difficult

e. Nick Tallent motioned to recommend $950 in funding in 
2016, Stephen Durham seconded, all approved



2. Jennie provided overview of recommended funding allocations, 
baed on event interviews held on Thursday, December 3rd

a. Steve Wadley motioned to approve recommended alloca-
tions, including Farmers Market at $950, Nick Tallent 
seconded, all approved

d. Wayfinding and Signage - Steve McKain / Jon Johnson

i. 125th Anniversary logo for banners

1. Jennie to schedule meeting to discuss banners; Jon Johnson 
asked if James Dickhoff could attend Tuesday morning; Direc-
tor will work on scheduling with all necessary parties 

ii. Update on 2015 / 2016 projects

1. Jon Johnson provided an update on various projects; group re-
cently had a site visit to consider location for Piedra Road 
signs; looking into easement on east directional side and CDOT 
right away on Eagle Drive side

2. Darren Lewis purchased plants from local nursery to be in-
stalled at Gateway signs; plants will be available for pick up 
when we are ready for installation in Spring 2016

e. Visitor Center 

i. Holiday Kick Off Event recap

1. Jennie provided overview of Santa visit to visitor center the Sat-
urday after Thanksgiving; 313 unique counts for visitor center 
traffic between 5-7pm; factoring in that some people came in 
and out while waiting on Santa, we estimate over 200 people 
attended the event; for example, all of the cookies were gone 
within first 15 minutes

2. Group asked if event was advertised / promoted differently in 
2015; Jennie explained that this year there was no holiday 
palooza insert provided to area businesses in advance of 
Thanksgiving, so if anything less than last year.  However, the 
weekly live music and events is emailed to 70+ email addresses 
each week and maybe area lodging properties are using it to 
assist visitors, as we had hoped; plus, we had snow at Thanks-
giving this year

f. Tax Compliance

i. Update

1. Jennie explained that she was attempting to schedule confer-
ence call with county and Erin Neer to discuss paying commis-
sion on new remittances; no meeting date has been scheduled

8. Old Business



a. CDT Gateway Community - application was submitted November 
30th; Teresa Martinez will attend December 17th Town Council meet-
ing to sign proclamation; CDT Advisory Committee will join her for 
dinner following Council meeting

9. New Business

a. Public Comment

b. Tourism Board Ideas and Comments

10. Adjournment

a. Jon Johnson motioned to adjourn, Matt Sprowls seconded, all approved



2016 Marketing Plan
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2015 Audience:  
Where are they from?

Travel Planner Visitor Center Traffic

1 Texas Texas

2 Colorado Colorado

3 Oklahoma New Mexico

4 Arizona Arizona

5 New Mexico Oklahoma

6 California Arkansas

7 Missouri Florida

8 Alabama Utah

9 Kansas Louisiana

10 Illinois Missouri

11 Florida Oregon

12 Arkansas California

9 of top 12 States that 
Requested Travel 

Planners are also in 
the Top 12 States 

Represented at the 
Visitor Center
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Target Audiences

• Active / Outdoor Recreation Audience 
• Hot Springs enthusiast 
• Leisure Travel / Colorado Enthusiasts 
• Arts, Culture & Heritage travel 
• Group Travel / International 
• Private pilots



4

Target Markets

• Feeder markets: CO, TX, OK, NM, CA, AZ 
• Weekend drive markets: Northern New 

Mexico, Front Range, Northern AZ 
• Colorado.com reach - audience is interested in 

CO, we have to sell them on our destination 
• New Markets - FL, KS, MO 
• based on travel planner requests and visitor center 

traffic
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Travel Planner Requests:  
Survey Results (Interests)

Interest # of Responses % of Total (4,240)
Golf 410 9.67%

Relocation 426 10.05%

Winter Sports 667 15.73%

Horseback Riding 1,116 26.32%

Hunting & Fishing 1,211 28.56%

Music & Nightlife 1,375 32.43%

Shopping 1,583 37.33%

Arts & Culture 1,670 39.39%
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Travel Planner Requests:  
Survey Results (Interests)

Interest % of Total 
(4,240) Interest % of Total (4,240)

Golf 9.67% Family Activities 48.04%

Relocation 10.05% Festivals / Events 52.41%

Winter Sports 15.73% Historic Sites 54.67%

Horseback Riding 26.32% Dining 56.56%

Hunting & Fishing 28.56% Outdoor Recreation 57.17%

Music & Nightlife 32.43% Sightseeing 65.97%

Shopping 37.33% Hot Springs 66.27%

Arts & Culture 39.39%



2016 Trade Shows & Conferences
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2016 Conferences
• Assembly 2016 - Jan 29th - Denver, CO 
• This one day collaborative educational event will focus on the lateral 

growth of the mountain tourism economy, both through the management 
of peak seasons and the marketing and further development of shoulder 
seasons (or valleys). 

• Marketing Innovation Summit (DMAI) - Mar 2nd - 4th - NYC, 
NY 
• Also meet with Website Vendor and Media Writers 

• Southwest Tourism Summit - Apr 7th - 8th - Pagosa Springs, 
CO 
• 150-200 attendees from across CO and the four corners region 

• CADMO Retreat - Jun 2nd & 3rd - Colorado Springs, CO 
• DMAI Annual Convention - Aug 1st - 4th - Minneapolis, MN 
• 2016 Governor's Colorado Tourism Conference - September 

14–16 - Breckenridge, CO
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Trade Shows
• NTA - Atlanta, GA - Jan 31st - Feb 4th 
• Domestic Tour Operators 
• Go West Summit - Anchorage, AK - Feb 22nd 

- 25th 
• International Tour Operators 
• Smaller US-based operators 
• IPW - New Orleans, LA - June 18th - 22nd 
• International Tour Operators 
• Partner with Colorado Tourism Office 
• Japanese Sales Mission - LA, CA - August



Group / International Travel
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Group Travel: What we learned
• Many tour operators familiar with Pagosa Springs, 

however identified the following weaknesses: 
• Quality of properties 
• Restaurants that provide good food and service that 

can easily handle group of 30-40 for lunch or dinner 
• Properties that work with Receptive Tour Operators 
• Typically need 15-25% off nightly rate - will work 

with black out dates 
• What we need: 
• Lodging overview with photos, rates, contact 
• Restaurants that will work with tour buses with 

advanced notice 
• Lodging contracts with Receptives
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International Travel
• Asian / Pacific Market strongest 
• Japan - love hot springs, wildflowers, nature (safe) 
• Secondary focus:  
• South Korea, China - national parks, nature, hot 

springs 
• Australia / New Zealand - outdoor adventure 

• Germany / Europe 
• Love soft adventure, national parks, breweries 
• 6 weeks paid vacation annually - take long haul trips, 

travel independently 
• Use Travel Agents who use Receptives Operators to book
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2016 Marketing Programs
• Historic Hot Springs Loop 
• Partnership with Ouray, Glenwood Springs, Steamboat Springs 

and Chaffee County to promote multi-day travel itinerary 
featuring CO hot springs 

• New Lodging Overview with Photos 
• Identify rates, property type, number of rooms / types, interior 

/ exterior photos, receptive operators 

• Host 3 Site Visits with Tour Operators 
• Digital Japanese Guide promotion 
• video, photos, additional information 

• Attend NTA, Go West, IPW and LA Sales Mission 
• Mail / email welcome kit to all prospective tour 

operators - need detailed lodging / restaurant info



Targeted Promotions



Trip Advisor
• Highly targeted 
• Ads only seen by those 

that search certain 
criteria 
• $20 CPM, so for $5,000 

you would receive 
250,000 impressions. 
• 27,024 Pagosa Springs 

TA page views in 2015 
• $17,000 to sponsor 

Pagosa TA page; 
includes $8500 banner 
ads



Colorado.com Custom Email Blasts
• Opportunity: 100% message 
• Audience: 
▫ In State: 28,000 
▫ Out of State: 280,000 
• Cost: 
▫ In State: $1,530 
▫ Out of State: $7,140 
• Dates: 
▫ In State: Feb, April 
▫ Out of State: April, Sept



Paid Social & Search
• Facebook and Google allow 

most opportunity for highly 
targeted campaigns 
• Upload email addresses to 

locate new audience with 
similar interests / search 
habits as existing audience 
• Target by interest / 

location 
• Develop 12-month content 

calendar (updated every 2 
weeks) 
• Opportunity to work with 

event organizers to handle 
paid social event promotion, 
leveraging our brand and 
their existing audience



Custom Email Campaign (Miles)

• Miles will target 100,000 potential 
visitors in five select cities (or 
states) by utilizing third-party email 
lists of travelers that meet the 
attributes of Pagosa Springs target 
market. 
• Targeting 10% open rate and 5% 

click through rate, driving large 
amounts of traffic to 
www.visitpagosasprings.com 
• $4500 / 100,000 email addresses

http://www.visitpagosasprings.com


Dorado Magazine
• Audience: 47,000 copies direct to homes with 

incomes over $200,000 in Dallas, Houston and 
Austin, plus paid subscriptions 
• 4,000 at paid newsstands at Sprouts, Whole 

Foods, Central Market and a few other stores in 
Texas, Arizona, Colorado, and New Mexico 
• In-room distribution: Hilton Santa Fe Buffalo 

Thunder which adds another 17,775 readers per 
issue. 
• Opportunity: One (1) full page ad and five (5) ½ 

page ads; Four (4) Native Content features on 
www.doradomagazine.com to support events; 
Four (4) Social Media Promotions of events; Four 
(4) month Digital Banner Ad on 
www.doradomagazine.com; Guaranteed Print 
Edit inclusion within the year 
• Cost: $12,500  

http://www.doradomagazine.com


County Airport
• Paid Social Campaigns 
• PR / Media Efforts 
• Video for promotional efforts 
• Paid search  
• Ad placement in pilot 

magazines (Fly Low, Aviators, 
etc) 
• Encourage realtors to 

advertise to bolster efforts 
• FBO mobile advertising 

opportunities 
• Custom email to flying 

clubs / pilots within 
geographic region



Annual Promotions



Press & Media Relations
• Work with 12-month content calendar; 

schedule press release distribution 
accordingly 
• Attend media events hosted by CTO 
• Build database of writers / publications within 

various audience segments  - invite contacts 
for hosted visits 
• Work with CTO to host media / trade FAMs 
• Keep press kit / USB content fresh and 

updated 
• Mail / email information to key writers 

periodically 
• #hashtag social media campaign 
• Summer scavenger hunt 
• SW CO Media FAM (partnership with other 

destinations - Durango, Ouray, etc) 
• Media Pitches



Annual Promotions

• Co-op Ad in Colorado 
Official State Vacation 
Guide 
• 30-second video 

rotation at Cortez, 
Alamosa, Fruita and 
Lamar State Welcome 
Centers 
• Colorado welcome lead 

program



Brand Channel on colorado.com

• Homepage promotion plus 
additional exposure on select 
pages internally 
• Link to five pieces of content 

developed specifically for this 
Brand Channel (One overview 
video, one special interest 
video, and three articles) 
• http://www.colorado.com/

pagosa-springs-channel

http://colorado.com
http://www.colorado.com/pagosa-springs-channel


Colorado Summer & Winter  
Alive Guide(s)

• Opportunity: Direct 
mail summer & Winter 
“lure” guide by 
Colorado 
• Audience: 57,000 

mailed in April 
(summer) and 65,000 
in September 
(winter).  
• Cost: $1,550 each 
• Dates: March - 

December



Colorado banner ads
• Opportunity: Banner Ad 

program on colorado.com 
▫ Formatted text banners 
• Audience: 833,000 guaranteed 

impressions, plus average 50% 
bonus impressions based on 
remnants; banner ads will only 
be seen by users in TX, NM, AZ, 
OK & CA 
• Cost: $15,000 
• Dates: January 1st – December 

31st



Paid Leads
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Paid Lead Sources:  
2015 Results

Source Lead Count % of Paid Cost Cost per lead

Colorado.com 15,728 39.1% $5000.00 $0.32

Madden Media 7,560 18.8% $4850.86 $0.64

AARP 4,327 10.7% $5000 $1.16

National Parks 2,985 7.4% $2500.00 $0.84

Grand Circle 1,696 4.2% $450.00 $0.27

Go-Colorado.com 1087 2.7% $1800.00 $1.66

COSVG 1,476 3.7% $7325.00 $4.96



CTO Co-Op: Madden Multimedia
• Opportunity: Circulation of 965,000 in 

Colorado’s key markets 
▫ Distribution in Arizona, California, 

Illinois, Kansas, Minnesota, Missouri, New 
Mexico, and Texas 

• Audience:  
▫ Newspaper Insert:965,000 
▫ Vacation.Com Listing: 25,000 
▫ Campaign Launch eBLAST: 25,000 
▫ eZine: 25,000 
▫ SEM: 300,000* 
▫ Lead Delivery: 8,000+ per advertiser* 
▫ Orbitz.com Banner Ads: 500,000 impressions 
▫ AAA Mailing: 207 locations in targeted markets 

• Cost: $6,284.07 
• Dates: April 28th – September 4th 
• 2016 Bonus: Sweepstakes sponsorship - 

additional leads from entries



AARP - SW Region / Colorado Co-op 

• Opportunity: Ad in April 
and October issues of AARP 
• Audience: Texas and West 

Central 50-59 (CO, IA, KS, 
MT, ND, NE, SD, WY) 
• Leads: 7,500 reader 

response leads 
• Cost: $9,600  



Rocky Park Trips Publication
• Opportunity: Ad in Trip 

Planner mailed to 20,000 
direct requests; inclusion in 
SW CO trip content to 
promote Chimney Rock to 
National Park audience; 
enewsletter promotion 
• Audience: 2,500 leads from 

those specifically asking 
about Pagosa Springs 
• Cost: $2,750  



Town of Pagosa Springs Monthly Lodgers Tax Collections

2007 2008 2009 2010 2011 2012 2013 2014 2015

2015 % 
Change vs 

2014
January  $ 22,904.43   $ 23,544.00   $ 24,228.00   $ 27,295.00   $ 26,943.65   $ 28,916.00  $32,499.75 $35,389.65 $32,641.00 -7.77%
February  $ 20,543.13   $ 17,002.00   $ 19,360.78   $ 21,960.24   $ 21,824.65   $ 26,003.00  $25,510.87 $31,222.00 $31,536.00 1.01%

March  $ 33,516.00   $ 31,216.00   $ 29,925.00   $ 34,928.74   $ 37,350.40   $ 43,034.00  $40,383.00 $49,398.65 $49,797.00 0.81%
April  $ 15,879.04   $ 12,500.00   $ 15,186.00   $ 15,765.00   $ 16,830.71   $ 16,911.65  $17,607.00 $24,063.75 $24,426.00 1.51%
May  $ 20,590.00   $ 19,276.00   $ 21,949.00   $ 21,049.00   $ 21,758.00   $ 24,283.00  $26,942.73 $33,230.00 $34,785.00 4.68%
June  $ 31,803.61   $ 29,041.00   $ 32,622.11   $ 37,539.26   $ 36,091.00   $ 40,508.45  $44,148.14 $52,611.00 $51,504.00 -2.10%
July  $ 43,728.00   $ 44,693.00   $ 50,124.71   $ 51,931.50   $ 57,316.65   $ 52,571.99  $56,190.71 $64,680.65 $70,696.00 9.30%

August  $ 35,610.05   $ 38,092.00   $ 42,307.85   $ 41,714.00   $ 44,944.49   $ 49,948.65  $52,182.92 $63,774.65 $61,073.00 -4.24%
September  $ 36,500.00   $ 32,363.75   $ 35,610.05   $ 41,333.05   $ 44,019.85   $ 42,499.79  $42,615.00 $48,243.80 $55,329.93 14.69%

October  $ 25,264.55   $ 22,041.46   $ 25,764.55   $ 28,857.93   $ 30,661.54   $ 27,482.50  $35,281.65 $37,303.65 $39,990.00 7.20%
November  $ 14,866.00   $ 16,232.00   $ 19,815.65   $ 21,348.00   $ 27,542.05   $ 23,180.44  $27,340.00 $28,446.00
December  $ 31,652.00   $ 31,934.69   $ 35,456.65   $ 40,197.65   $ 41,931.00   $ 40,345.00  $43,900.00 $41,094.00

Total  $ 332,856.81  $ 317,935.90  $ 352,350.35  $ 383,919.37  $ 407,213.99  $ 415,684.47 $444,601.77  $ 509,457.80 $451,777.93
$$ Difference 

(over previous 
year)  $ (14,920.91)  $ 34,414.45   $ 31,569.02   $ 23,294.62   $ 8,470.48     $ 28,917.30 $64,856.03 $11,860.13

% Difference -4.48% 10.82% 8.96% 6.07% 2.08% 6.96% 14.59% 2.70%



2007 2008 2009 2010 2011 2012 2013 2014 2015 % Change 

Q1

Town $76,963.56 $71,762.00 $73,513.78 $84,183.98 $86,118.70 $97,953.00 $98,393.62 $116,010.30 $113,974.00 -1.76%

County NA NA NA NA NA $16,245.23 $18,769.34 $22,116.79 $25,952.02 17.34%

Combined NA NA NA NA NA $114,198.23 $117,162.96 $138,127.09 $139,926.02 1.30%

Q2

Town $68,272.65 $60,817.00 $69,757.11 $74,353.26 $74,679.71 $81,703.10 $88,697.87 $109,904.75 $110,715.00 0.74%

County NA NA NA NA NA $19,925.20 $17,173.05 $18,623.89 $16,326.35 -12.34%

Combined NA NA NA NA NA $101,628.30 $105,870.92 $128,528.64 $127,041.35 -1.16%

Q3

Town $115,838.05 $115,148.75 $128,042.61 $134,978.55 $146,280.99 $145,020.43 $150,988.63 $176,699.10 $187,098.93 5.89%

County NA NA NA NA NA $30,041.11 $23,760.77 $35,975.64 $47,764.82 32.77%

Combined NA NA NA NA NA $175,061.54 $174,749.40 $212,674.74 $234,863.75 10.43%

Q4

Town $71,782.55 $70,208.15 $81,036.85 $90,403.58 $100,134.59 $91,007.94 $106,521.65 $106,843.65 NA NA

County NA NA NA NA NA $19,761.88 $23,854.14 $26,407.32 NA NA

Combined NA NA NA NA NA $110,769.82 $130,375.79 $133,250.97 NA NA

Totals

Town $332,856.81 $317,935.90 $352,350.35 $383,919.37 $407,213.99 $415,684.47 $444,601.77 $509,457.80 NA NA

County $73,813.73 $75,544.09 $72,878.61 $72,890.39 $80,211.79 $85,973.42 $83,557.30 $103,123.64 NA NA

Combined $ 406,670.54 $ 393,479.99 $ 425,228.96 $ 456,809.76 $ 487,425.78 $ 501,657.89 $ 528,159.07 $612,581.44 NA NA

% Growth

Town NA -4.48% 10.82% 8.96% 6.07% 2.08% 6.96% 14.59% NA NA

County NA 2.34% -3.53% 0.02% 10.04% 7.18% -2.81% 23.42% NA NA

Combined NA -3.24% 8.07% 7.43% 6.70% 2.92% 5.28% 15.98% NA NA



Town Collections by Month 
(2012 - 2015)
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County Collections by Quarter 
(2012 - 2015)

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

$0 $12,500 $25,000 $37,500 $50,000

$47,765

$16,326

$25,952

$26,407

$35,976

$18,624

$22,117

$23,854

$23,761

$17,173

$18,769

$19,762

$30,041

$19,925

$16,245

2012 2013 2014 2015



Total Collections by Year      
(2007 - 2015)
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Visitor Center Traffic

0

4500

9000

13500

18000

March April May June July August September October November

150150150150150150150150150

3056

6716

10090

12595

16589

11603

6702

3891

6147

3,206

6,866

10,240

12,745

16,739

11,753

6,852

4,041

6,297

Monthly Traffic Traffic less Chamber / Mtgs Chamber / Mtg Traffic

79,795 visitors between March 1st, 2015  
 and November 30th, 2015



0

150

300

450

600

March April May June July August September October November

Average Traffic by Day of 
Week / Per Month

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

April

October

May

March

September

July

August

June

November



Vacation Planner Requests  
by Month

Total Leads

2010 28,659

2011 23,714

2012 29,871

2013 36,493

2014 25,475

2015 (YTD) 41,948
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Total Lead Collection by 
Month

Jan Feb Mar April May June July Aug Sep Oct Nov Dec Total

2010 1984 2413 3171 2601 3330 3221 2533 3110 1959 1436 1622 1279 28,659

2011 1443 2255 1657 4255 3684 2092 1945 1789 1518 995 1160 921 23,714

2012 2111 2704 2690 1730 2010 4445 3998 2624 3157 1435 1575 1392 29,871

2013 5322 3281 2658 4357 3626 3537 4372 3040 2791 995 1158 1356 36,493

2014 2,074 2,672 3,857 2,909 2,358 3,118 2,185 1,617 1,498 1,118 1286 783 25,475

2015 3,009 3,316 2,547 3,866 6,636 5,894 4,147 5,161 2,451 1,884 2,947 41,948
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                                    AGENDA DOCUMENTATION

REPORTS TO COUNCIL: IV
PAGOSA SPRINGS TOWN COUNCIL DECEMBER 17, 2015

 

FROM: ZACH RICHARDSON,  TOWN BUILDING OFFICIAL

 

PROJECT: DEPARTMENT OF BUILDING & FIRE SAFETY REPORT 
 

ACTION:   UPDATE AND DISCUSSION  
   

 
BOARD OF APPEALS: 
The Pagosa Area Building and Fire Board of Appeals held its first meeting on November 13, 2015. 
Vernon Leslie was elected as its president; Tor Hessman is the vice president and Larry Ash as 
secretary.  As the per code, the Fire Code Official/Building Code Official Zach Richardson shall act as 
Secretary of the Board and shall keep a detailed record of all its proceedings for matters pertain with the 
Town.  The terms of office were appointed as follows:  a) Larry Ash and Tor Hessman- 2 years; and b) 
Vernon Leslie - 3 years 
 
COMMERCIAL BUILDING ACTIVITY: 
Walmart has requested an additional extension on its temporary Certificate of Occupancy (CO) for 90 
days.  Prior to issuance of a final CO, the following issues shall be completed:  landscaping and parking 
lot lighting.  
 
BUILDING PROJECTS: 
The Department issued the following building permits:    
 

 SEPT OCTOBER NOVEMBER YEAR TO DATE 
Commercial - Addition  0 1 0 8 
Commercial – Improvement   0 1 4 12 
Commercial – New 1 0 0 1 
Misc-Accessory Structures 1 0 0 2 
Residential – Addition           0 1 1 9 
Residential – Improvement   1 0 1 5 
Residential – New 1 0 9 21 
Permits Issued 3 3 15 58 
Total Project Valuation: $3,173,1000.00 $28,374.00 $432,615.00 $9,737,776.02 

 
During the month of November, one single-family residence located on Apple Street (Paradise Mesa) 
was closed/completed in accordance with the approved plans.  As of this report, the Department has 108 
active building permits.  
 

BUILDING DEPARTMENT TRAINING AND CONTINUED EDUCATION: 
The Department will be taking offset training during the month of March.  Zach will be getting training 
in Washington for fire investigation.  Margaret Gallegos are planning to attend the annual weeklong 
International Code Council educational institute in March. Continuing Education Units will be provided 
as well as Professional Development Units. Code classes are available for International Building and 
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Residential Codes.   The Educational Institute offers classes in 13 different course paths, with the “best 
of the best” instructors from all over the United States.   
 
BUILDING INFRACTIONS: 
Legal Issues:  The Department continues to work with legal counsel to follow-up on building code 
violations.   
 
BUILDING COMMITTEE: 
The Building Committee has developed sub-committees to review the code changes.  One for the 
Building Codes and the other for  the Fire Code.  Local engineers and architects are voluntarily 
reviewing other related codes as well.  
 
HVAC - MECHANICAL CONTRACTOR TRAINING 
 

The Town Building Department along with the Building Committee is hosting an HVAC – Heating, 
Ventilation and Air Conditioning training session for local contractors on December 11 & 12.  The class 
will be taught by professional engineer and designer VHE Innovations, Robert Sparks and will cover 
residential.  Contractors will be taught how to calculate HVAC loads which are required to get a permit 
as per the Code and certification will be provided for attending and completing the sessions.  
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AGENDA DOCUMENTATION

REPORTS TO COUNCIL:IV.1
PAGOSA SPRINGS TOWN COUNCIL

DECEMBER 17, 2015

FROM:  CANDACE DZIELAK, COURT ADMINISTRATOR

 
PROJECT:  MUNICIPAL COURT, DEPARTMENT REPORT  
ACTION:    UPDATE 
 

 

IN‐COURT ACTIVITY UPDATE AND SUPERVISION CASELOAD UPDATE   
COURT SESSIONS ~ Three (3) court sessions were conducted in November 2015. 
 

Pagosa Springs Municipal Court 
Current Supervision Caseload 

December 1, 2015 
  Total  % of 

Caseload 
     
Cases Under Supervision  86  — 
     
Juveniles  20  23.26% 
Adults  66  76.74% 
Males  48  55.81% 
Females  38  44.19% 
TOTAL WORKLOAD UNITS  173.16   

 
 

 
STAFFING 

1) Prosecutor, Prosecutor Pro‐Tempore, Interpreter ~ During the month of December, contracts for services 
will be drafted and submitted to Attorney Robert Cole for review.  In 2016, Brett Van Winkle will continue 
in the role of Prosecutor, the Prosecutor Pro‐Tempore will remain Kenneth Miller, and Gregoria Sauceda De 
Lark will continue in the role of Spanish Language Interpreter.  These contracts will be forwarded to Human 
Resources after they are conformed.  
 

Pagosa Springs Municipal Court 
November 2015 

Case Characteristics 
Total Cases Docketed  60   
     

Traffic  20   
Adults    18

Juveniles    2
Criminal  40   

Adults    28
Juveniles    12



 
 

AGENDA DOCUMENTATION

REPORTS TO COUNCIL: IV.1
PAGOSA SPRINGS TOWN COUNCIL

DECEMBER 17, 2015
 

FROM:  JAMES DICKHOFF,  PLANNING DIRECTOR

 

PROJECT:  PLANNING DEPARTMENT REPORT  
ACTION:    UPDATE AND DISCUSSION 

 

HISTORIC PRESERVATION BOARD (HPB) UPDATE 
HPB meeting minutes from October 7th and November 18th are attached. 
The HPB will conducted a meeting on Wednesday December 9, 2015 at 5:15pm in Town Hall, which included: 

1) Discussions on Sandwich Board Signs in the Historic District. The HPB determined to conduct a survey of 
business and property owners and conduct a public input work session on the matter in order to prepare 
a recommendation on the matter for Town Councils consideration.  

2) The HPB approved the Final letter to Town Council regarding our local museums, see attached. 
3) The HPB approved the Final letter to Town Council regarding the Heritage Brochure, see attached. 
4) The HPB discussed Historic Preservation Month (May) events themed around the Town’s 125th 

anniversary, that the HPB would be capable to coordinate and host. HPB members will be determining 
these events and activities at their January and February meetings.  This year is also the 100th 
anniversary of the opening of Wolf Creek Pass. 

5) The Saving Places Historic Preservation Conference is February 3‐6 in Denver. The HPB intends to have 
up to two members and the new associate planner attend. This is a very informative conference and 
Planning Commission and Council members are encouraged to consider attending as well.  

6) The HPB will try to have one member and the new associate planner attend a Historic commission 
training in Lake City, date to be determined in late January – early February.   

The next regular HPB meeting will be held on January 13, 2016 at 5:15 pm in Town Hall. 
 
PLANNING COMMISSION  (PC) UPDATE 
Meeting minutes from November 24th are attached. 
The PC Conducted a regularly scheduled meeting on November 10, 2015, which include: 

1) Public Hearing resulting in Approval of a Conditional Use Permit for an Indoor Climate Controlled Mini 
Storage Facility at 341 Harman Park Drive. The applicant is required to submit a Major Design Review 
Application to be considered at a public hearing.  

2) 2) Discussed LUDC revision of section 2.4.4.B, recommended deleting the section based on Staff 
explanation of the standard being unreasonable to require a CUP application to be reviewed 
concurrently as a Major Design Review application. Staff suggested that we bring a number of suggested 
revisions that have been identified, to Town Council for their consideration within the first quarter of 
2016.  

The December 22, 2015 regular meeting has been cancelled. 
The Next Regularly scheduled PC meeting will be conducted on November 24, 2015 at 5:30pm in Town Hall.  
 
GEOTHERMAL GREENHOUSE PROJECT 
The Geothermal Greenhouse partnership project site work is wrapping up for the season due to snow and cold 
temperatures. The riverwalk trail has been poured on December 9th. GGP site improvements and revegetation 
will occur in the spring of 2016. Portions of the site will require construction fencing maintained by the 
contractor until the spring.  



EIGHTH STREET IMPROVEMENTS 
Regardless of the final determined extent of the project, it will be a very extensive project and will need the 
majority of the entire 2016 construction season to complete. Staff intends to conduct a public input work 
session in January and presentation to Town Council in February. This timeline will assist in preparing 
construction plans for advertising for construction bids as early as possible. Davis engineering is currently 
working on cost estimates for 4 different road improvement options for comparisons and Town Councils 
consideration, that include: 

1) Reconstruction of the asphalt only, maintaining existing curb and gutter. 
2) Widening the roadway to accommodate on‐street bike lanes/maintain on‐street parking both sides of 

street/sidewalk along west side/maintaining east side curb/gutter/sidewalk. 
3) Widening roadway to accommodate on‐street parking both sides of road/sidewalk on west 

side/maintaining east side curb/gutter/sidewalk. 
4) Widening roadway to accommodate on‐street parking both sides of road/ bike path on west 

side/maintaining east side curb/gutter/sidewalk. 
 
SMALLER RESIDENTIAL LOTS 
On October 22, 2015, Town Council directed the planning director to bring back additional information for their 
consideration of allowing smaller lots sizes for single family homes within the R‐12 (Residential medium density 
12 dwelling units per acre) and R‐18 (residential‐high density‐18 dwelling units per acre) districts. Staff  intends 
on bringing the additional requested information back for Town Councils consideration by the January 21st 
meeting.  
 
AERIAL TOPOGRAPHY SURVEY  
We have conducted an Aerial Survey on Saturday November 14th with our hired contractor Olympus Aerial 
Surveying.  The Aerial Survey will provide 1 foot interval topography mapping that can be utilized in planning 
future riverwalk trails, Town to Pagosa Lakes trail segments, and access control plan secondary road alignments.  
 
NEW ASSOCIATE PLANNER POSITION 
Staff will be conducting 2 final interviews for the Associate Planner position on December 14th. We received 25 
applications and interview 5 finalists.  Potential start date is expected to be sometime in January 2016.  
 
PROJECTS MANAGER POSITION 
Staff will be conducting another round of interviews for the Projects manager position on December 14th. The 
previous offered applicant ended up declining.  Potential start date is expected to be sometime in January 2016.  
 
RUMBAUGH CREEK BRIDGE UPDATE 
Town Council approved the second reading of Ordinance 835 on December 1, 2015, designating the Rumbaugh 
Creek Bridge as a local historic landmark. Staff  forwarded the designation to the State Historic Fund staff to 
initiate the completion of our grant contract for the awarded grant funding. Once the contract is executed, we 
can begin staging the necessary components for restoring the bridge.  
 
SPRINGS PEDESTRIAN BRIDGE 
The Planning Director has submitted a GOCO grant requesting $150,000 for the replacement of the Springs 
Pedestrian Bridge which has identified structure concerns. Grant award notifications will be in April 2016. If 
Awarded, replacement of the Bridge would most likely occur before July 4th weekend.    
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I. Call to Order / Roll Call: Vice Chair Peggy Bergon called the meeting to order at 5:20 pm.
Present were Board members Judy James, Andre Redstone, Planning Director James Dickhoff
and Associate Planner Margaret Gallegos. Members Brad Ash, Chrissy Karas and Lindsey Smith
were absent.

II. Announcements: None

III. Approval of Minutes: September 15, 2015 and October 7, 2015 Historic Preservation Board
meeting minutes were approved as presented.

IV. Public Comment: None

V. Sign Review:
A. Sandwich Board Sign Review for 422 Pagosa Street, Suite 2, for “5-Star Massage”
business: Victoria Liljenquist submitted an application for a sandwich board sign for 422
Pagosa Street, Suite 2 for the “5 Star Massage” Business. She proposed an A-Frame sandwich
board sign-18” wide x 24” tall sign = 3 square feet per side, white background, black letters
with fold metallic accents. The frame is proposed as an 18” wide by 30” tall angle iron A-frame,
powder coated black to resist scratching and chipping. Planning Director Dickhoff noted that for
some time now, the Town has been allowing up to 5 square feet per side for Sandwich Board
Signs within the Historic District based on the LUDC allowance, however, contrary to the
Historic Business District and Local Landmark Design Guidelines, which suggests 2 square feet
per side.

Moved by Member Redstone, seconded by Member James and unanimously carried to
APPROVE the sign application for the 5-Stare Massage business allowing only two (2)
square feet per side as outlined in the Historic District guidelines with Administration
documentation and approval of the modified sign.

VI. Landmark Designations:
A. Rumbaugh Creek Stone Arched Bridge, Local Landmark Designation and Update on
the Project: Planning Director Dickhoff reported that the Town received notification of a
$166,605 grant award for the restoration of the Rumbaugh Creek Bridge in July 2015. While
working on finalizing the Grant Contract, we identified the Bridge was not included in the Local
Landmark Designation listing with the Water Treatment Facility as originally thought. The State
Historical Fund does require the bridge be designated as a historic Landmark before they can
finalize drafting the grant contract for execution with the Town. Town Council approved the
expense of $55,535 for the required grant cash match, which is budgeted now in 2016.

The Land Use and Development Code (LUDC) article 8, section 8.3 outlines Designating
Historic Landmarks and section 8.4 outlines Receiving Designations. In General, the HPB will
conduct a public hearing to consider the Local Historic Landmark Designation and then make a
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recommendation for Town Councils consideration. Town Council will consider Designating
the Bridge as a Local Historic Landmark, via two readings of an ordinance during two public
hearings. The Town Council’s first public hearing is on Thursday, November 19th, the day after
the HPB’s consideration.

On March 30, 2015, The Collaborative, Inc. completed a developed a Structure Conditional
Assessment Report which was used for submitting our SHF grant application for the bridge. The
report was also used when applying for a SHF grant for the Water Treatment Facility in October
2015.

On July 1, 2015 staff received a shoring structure plan for constructing under the existing bridge
to ensure the structure does not collapse prior to or during restoration construction activities.
Staff plans to request written quotes for constructing this structure before the end of the year if
possible.

The HPB has already identified the Bridge as a significant historic structure worthy of applying
for grant funding to restore the structure, preserving its use into the future. The current vision
identifies the bridge as part of the Riverwalk trail connection with Lewis Street. Designating the
bridge does require future alterations and use to be reviewed and approved by the HPB.
Accepting the GRANT, requires that all alterations and future use be approved by the SHF.

Public Notification is required and has been satisfied, identifying the November 18th HPB public
hearing, November 19th and December 1st TC public hearings, at least 15 days prior, as described
below.

1) Published in the SUN Newspaper on October 22, 2015.
2) Posted on the Property on October 22, 2015.
3) Mailed to property owners within 300 feet of the subject property on October 22, 2015.
4) Posted at Town Hall on October 22, 2015.

The following attachments were provided to the Board:
1) DRAFT Ordinance 835, An Ordinance of the Town of Pagosa Springs Designating

Certain Real Property Known As The Rumbaugh Creek Stone Arch Bridge within the
Town of Pagosa Springs, Colorado As a Local Historic Landmark.

2) Exhibit A, Legal Description of the boundaries of the designation.
3) Exhibit B, the Map of the Legal Description boundaries.

Planning Director Dickhoff reported that the fiscal impact to the Town, separate from the
Awarded SHF Grant requirements, listing the property would result in the following:

1) Recordation fees associated with recording the ordinance with the County Clerk: $50 -
$75.

2) Surveying and Legal description preparation: $1,000
3) Public Notification: $50
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4) Historic landmark Signage: $250

Motion by Member Redstone, seconded by Member James, and unanimously carried to
APPROVE a recommendation to Town Council, to APPROVE the Local Historic
Landmark Designation for the Rumbaugh Creek Stone Arch Bridge, finding the structure
meets the eligibility criteria set forth in LUDC section 8.3.1.

VII. Alteration Certificate Review: None

VIII. Tax Credit Review: None

IX. Project Review: None

X. Decision Items: None

XI. Discussion Items:

A. Saving Places Conference, February 3 – 6, 2016: Planning Director Dickhoff reported that
the 2016 Saving Places Conference is on February 3 – 6, 2015. We have not heard yet if
grants are available for expenses from CLG yet. You can view the current available
information at http://coloradopreservation.org/saving-places-conference/2016-saving-places-
conference/. As in the past, the Town has budgeted for up to two to attend; however, with a
new staff member arriving in January, it is currently undetermined if one of those spaces will
be a staff member.

B. Sandwich Board Sign Regulation Considerations within the Historic District: As
briefed in the staff report regarding the sandwich board sign on the agenda, sandwich board
signs have presented some challenges on the 400 block of Pagosa Street and the sidewalk
has a number of hardscaped obstructions and the signs create an additional obstruction for
pedestrians to negotiate. Planning Director Dickhoff reported that there might be a better
scenario to consider such as possibly allowing projecting signs instead of sandwich board
signs. A projecting sign would provide not only pedestrian viewing but also vehicular
viewing. The Board requested that staff bring the matter back in January for further
consideration. It was also suggested that other districts be researched, contact with CLG
representative and panoramic photographs be taken of the existing historic district.

C. 125th Anniversary celebrations: The Board agreed that it would like to be involved in the
celebrations focusing its efforts during May – Historic Preservation Month. Member
Redstone reported that he is an advocate for broadening the Committee for diversity. He has
actively been discussing the topic with other community members, reported back to the
Town Manager and received support from four Town Council members that the events not
be solely those of the Town Tourism Committee but that it includes a diverse representation.
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D. Planning Department Director provided the following written and verbal updates:

PLANNING COMMISSION (PC) UPDATE: The November 10, 2015 PC meeting was cancelled. The next
regularly scheduled PC meeting will be conducted on November 24, 2015 at 5:30 pm in Town Hall.

GEOTHERMAL GREENHOUSE PROJECT: The Geothermal Greenhouse partnership project site work is
wrapping up for the season due to snow and cold temperatures. It is still planned to pour the riverwalk trail
through the project site before shutting the project down for the winter. Portions of the GGP site improvements
and reseeding the disturbed ground will occur in the spring of 2016. Portions of the site will require
construction fencing maintained by the contractor until the spring.

EIGHTH STREET IMPROVEMENT: Town Council will be considering the approval of the proposed 2016 budget
in the near future. We currently have a placeholder of $1,750,000 for 8th Street re-construction. Davis
engineering is currently working on cost estimates for 4 different road improvement options for comparisons
and Town Councils consideration that include:

1) Reconstruction of the asphalt only, maintaining existing curb and gutter.
2) Widening the roadway to accommodate on-street bike lanes/maintain on street parking both sides of

street/sidewalk along west side/maintaining east side curb/gutter/sidewalk.
3) Widening roadway to accommodate on street parking both sides of road/sidewalk on west

side/maintaining east side curb/gutter/sidewalk.
4) Widening roadway to accommodate on street parking both sides of road/ bike path on west

side/maintaining east side curb/gutter/sidewalk.

SMALLER RESIDENTIAL LOTS: On October , 2015, Town Council directed the planning director to bring back
additional information for their consideration of allowing smaller lots sizes for single family homes within the
R-12 (Residential medium density 12 dwelling units per acre) and R-18 (residential-high density-18 dwelling
units per acre) districts. Staff intends on bringing the additional requested information back for Town Councils
consideration by the January 5th meeting.

AERIAL TOPOGRAPHY SURVEY: Staff has recently received 3 written quotes for conducting an Aerial Survey.
We have hired Olympus Aerial Surveying, as they responded with the low bid of $21,740. Olympus Aerial
Surveying has conducted aerial surveying of Reservoir Hill in 2011. The Aerial Survey will provide 1 foot
interval topography mapping that can be utilized in planning future riverwalk trails, Town to Pagosa Lakes trail
segments, and access control plan secondary road alignments. The actual date of the flyover is determined
based on snow coverage and remaining leaves on trees. The fall season typically has very short windows of
opportunities to conduct accurate data collection since the best time is between the times the leaves fall and
before snow is remaining on the ground. The Fly Over was conducted on Saturday November 14th.

NEW ASSOCIATE PLANNER POSITION: Staff will be conducted interviews for the Associate Planner position
on November 16th. We received 25 applications and interview 5 finalists. A second interview for the two
finalists will include two members from the Planning Commission and two members from the Historic
Preservation Board. Currently, the interviews are expected on either Monday, December 7th or 14th. The start
date is expected to be the first half of January 2016.

XII. Public Comment: None

XIII. Reports and Comments: The Board discussed and made the following requests:
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A. Public Presentation: The HBP requested that the topic be added to the next meeting agenda
to discuss the presentation and its coordination with CLG representative and to review
available dates during March, April and May without conflicting with other community
calendars.

B. Museum Letter: The Board requested that the topic be added to the next agenda for final
review. Vice Chair will re-send the draft letter to each member for input.

C. Heritage Brochure Letter: Consensus of the Board was that the letter is ready to go with the
verbiage and terminology added by Member Smith and that Chairman Ash forward the letter
to the Town Council and Town Manager.

D. Historic Presentations: Member James noted that more public presentations and historic
information and/or property postings are needed and requested that the topic be added to the
next agenda.

XIV. Adjournment: Meeting duly adjourned at 6:58 pm.

_________________________________________
By: Peggy Bergon,

Historic Preservation Board Vice-Chair





























 
 

AGENDA DOCUMENTATION

REPORTS TO COUNCIL:IV
PAGOSA SPRINGS TOWN COUNCIL

DECEMBER 17, 2015

FROM:  WILLIAM ROCKENSOCK, CHIEF OF POLICE
 

PROJECT:  POLICE DEPARTMENT REPORT  
ACTION:    UPDATE AND DISCUSSION 

 
 
POLICE DEPARTMENT INCIDENT REPORTING   
The Pagosa Springs Police Department Statistics for November, 2015 
 
Officers responded to 227 calls for service. 
Officers responded to 25 agency assist calls for service 
Officers completed 44 incident / offense reports 
Officers completed 13 accident investigation reports. 
 

OFFICER TRAINING UPDATE 
November 2015 
 
Daily training bulletins are administered to each officer by Lexipol to keep current on Police Department Policy and 
Procedure.  
 
Officer Brown received updated instructor training on the UOF MILO simulator 
  
All officers are receiving online training for various POST standard classes through policeone virtual academy.  
 
All officer are receiving online CIRSA training 
 

RECRUITING UPDATE 
The police department, currently, has two full time opening(s) for patrol officer.  One of the positions is occupied by a part 
time officer. The department has hired a new officer who started on December 1st. A second applicant is in the final 
testing phase and has a tentative start date of December 14th. 
 
The department is could be fully staffed by January 1st. 
 

COMMUNITY EVENTS UPDATE 
The police department has applied for a law Enforcement Assistance Funding (LEAF) grant and High Visibility Impaired 
Driving Enforcement (HIVDE) from CDOT for the first half 2016, this grant pays overtime compensation for officer to 
conduct designated DUI enforcement.  
 
The police department has received POST grant funding, to provide online POST certified classes to officers 24 Hours a 
day. 
 
 

 
 



 

{00474743.DOCX / 2} 

 
 

                  AGENDA DOCUMENTATION

NEW BUSINESS: V.1
PAGOSA SPRINGS TOWN COUNCIL 

DECEMBER 17, 2015
FROM: TOWN STAFF 

 
 

PROJECT:  MARIJUANA BUSINESS LICENSE APPLICATION REVIEW FOR THE GREEN HOUSE AT 270 E. PAGOSA STREET 
 

ACTION:   REVIEW, PUBLIC COMMENT AND POSSIBLE ACTION  
 

 

APPLICATION REVIEW 
 
Below is the Staff review of the Marijuana Establishment License application for 270 E. Pagosa Street submitted by J 
and J Enterprises, Inc. dba The Green House.  J and J enterprises has an existing State of Colorado and Archuleta C 
licensed marijuana establishment dba Pagosa Organic Therapeutics at 298 Bastille Drive.   
 
PLANNING DEPT 
 

Proposed Use: 
The applicant proposes to repurpose the existing retail building located at 270 E Hwy 160 for a retail 
marijuana store establishment. The building footprint will remain the same at 2,300 square feet. Proposed 
use is a retail marijuana store with no attached growing operation.  

 

Zoning:  
The proposed retail marijuana establishment will be located within the Mixed Use Corridor (MU‐C)  
District, and is an allowable use within the district, in compliance with the following adopted  
buffer distances. The applicant provided a Archuleta County Assessors map demonstrating compliance with 
the 1000 foot and 250 foot required buffer distances, pursuant to section 6.5.1.10 of the Town’s marijuana 
licensing regulations.  
1) No known schools are within 1000 lineal feet of the subject property.  
2) No known alcohol or drug treatment facilities are within 1000 lineal feet of the subject property.  
3) No licensed day care facilities are within 1000 lineal feet of the subject property.   
4) No residential zoned districts are within 250 lineal feet of the subject property. 
5) No known churches are within 250 lineal feet of the subject property. 

 

Below is section 6.5.1.10: Location Restrictions of the Town’s Marijuana Licensing Regulations: 

(1) Marijuana  Establishments  are  allowed  in  the Mixed‐Use  Corridor, Mixed‐Use  Town  Center, 
Commercial and Light Industrial zone districts.   

(2) No Marijuana Establishment shall be licensed to operate at a Location that is within 1000 feet 
from any school, alcohol or drug treatment facility or licensed day care facility whether located within 
or  outside  the  corporate  limits  of  the  Town.    The  suitability  of  a  Location  for  the  Marijuana 
Establishment shall be determined at the time of the issuance of the first license for such business. The 
fact that changes in the neighborhood that occur after the issuance of the first license might render the 
site unsuitable for a Marijuana Establishment under this section shall not be grounds to suspend, revoke 
or refuse to renew the license for such business so long as the license for the business remains in effect. 
Nothing within  this  section shall preclude  the establishment of a school or  licensed day care  facility 
within 1000 feet of a pre‐existing Marijuana Establishment. 

(3) No Marijuana Establishment shall be licensed to operate at a Location that is within 250 feet of 
a  church  or  residential  zone  district,  as  such  zone  districts  are  described  in  the  Land  Use  and 
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Development Code and as defined in the Archuleta County zoning definitions, unless such Location is 
approved under a conditional use permit by the Town Council at a public hearing with required public 
notification as described in Section 2.3.6 of the Land Use and Development Code. 

 
(4) The distances referred to in this Section are to be computed by direct measurement from the 
nearest property line of the land used for the school or licensed day‐care facility or land which comprises 
residential  or  planned unit  development  zoned area  to  the nearest  portion of  the building  in which 
Medical Marijuana Establishment or Retail Marijuana Establishment products are to be sold.   

 

Exterior Lighting: 
The applicant has indicated five exterior lighting fixtures. Of these 3 are proposed as motion activated lights 
that will be activated for no more than 5 minutes (as long as these lights are not frequently activated, they 
will be in compliance with the LUDC). One light at each customer entrance door will be installed, and after 
meeting with the applicants, they understand the light requires and inspection for compliance once installed.  

 

Parking: 
  The current parking lot surface condition is in need of repair. The applicant is aware of the LUDC  

requirement to provide a hard surfaced parking lot with defined parking space striping and is working with 
the Planning Department for completing this requirement during the 2016 construction season.  

 
The LUDC requires at least one parking space for each 300 square feet of building space for retail  
uses. The building has 2300 square feet, which equates to at least 8 spaces. The applicant has indicated 5 
spaces will provided on‐site, and the applicant is working with a nearby property owner to secure a long term 
parking agreement for the remaining 3 required spaces for employee use. The Town’s LUDC requires these 
parking agreements to be formalized and recorded.  

 
Landscaping: 

  The current landscaping on the property is in need of maintenance, additional plantings and there is  
a required tree for each 5 parking spaces. The Planning Director has met with the applicant who is aware that 
the landscaping shall be required to be installed during next year’s planting season and regularly maintained. 

    
 

Signage:  
  The applicant has submitted a sign permit application with proposed signage for the existing  

freestanding sign. The property has 60 lineal feet of frontage, thus, 60 square feet of available exterior 
signage. The application indicates the sign square footage to be 48 square feet.  
 
The sign content, see attached artwork, contains the “Green House” logo and their webpage address 
“pagosagreenhouse.com”.  
 
No other exterior signage has been applied for, however, the applicant has indicated that an addition sign 
facing east on the east gable end is being considered. The applicant has 12 square feet of allowable signage 
remaining to use. At Town Council’s direction, staff will forward this proposed sign to the Marijuana Licensing 
authority (Town Council) for their decision, or administratively review and approve or deny. 
 
Below is section 2.5.1.9.(L) of the Town’s Marijuana Licensing Regulations: 
“Marijuana Establishments are subject to the requirements of the Land Use and Development Code including 
the Pagosa Springs Sign Code and the restrictions on advertising and marketing under the Colorado Retail 
Marijuana Code. In addition, no advertisement for marijuana or marijuana products are permitted on signs 
mounted on vehicles, hand‐held or other portable signs, handbills, leaflets or other flyers directly handed to 
any person in a public place, left upon a motor vehicle or posted upon any public or private property. This 
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prohibition shall not apply to (1) any advertisement contained within a newspaper, magazine or other 
periodical of general circulation within the Town or on the internet; or (2) advertising which is purely 
incidental to sponsorship of a charitable event not geared to or for the benefit of children or youth.  Provided, 
further, no exterior signage shall use the word “marijuana,” “cannabis” or any other word, phrase, symbol, 
acronym or combination of letters or numbers commonly understood to refer to marijuana.” 

 
Trash Dumpster Screening: 
The applicant has been made aware of the LUDC requirement to provide a screened dumpster enclosure 
consistent in design and appearance as the primary structure. The applicant has provided a plan for the 
enclosure acceptable to the Planning Department.   

 
PLANNING DEPT APPROVAL AND CONDITIONS  
The Planning Director approves the above listed items in which the Planning Department is directed to review and 
approve for Marijuana Establishment Licensing with the following listed conditions: 
 

1) The applicant shall provide hard surfaced parking lot improvements before the end of the 2016 construction 
season. 
 

2) The applicant shall provide a landscaping improvement plan for Town’s approval, to include additional live 
plantings and at least one tree in or adjacent to the parking area. The Plan is due prior to March 31, 2016 for 
Town approval, for installation prior to May 30, 2016. 

3) The applicant shall provide a draft version, for the Town’s approval, of a long‐term shared parking agreement 
for at least 3 off‐site parking spaces prior to December 31, 2015 and evidence of recordation before January 
15, 2016.  
 

4) Any additional proposed exterior signage requires a sign permit application and Town approval prior to 
installation. Any interior signage visible from the exterior shall comply with the Town’s Marijuana 
Establishment regulations and Town’s LUDC.  

5) The applicant shall request a physical inspection of the exterior lighting by December 24, 2015 and show 
conformance with the LUDC lighting regulations by December 31, 2015. 

6) The applicant shall install a “Screened Dumpster Enclosure” prior to December 31, 2015. 

 
SANITATION DEPT 
 
District staff has reviewed the application for The Green House at 270 E Pagosa Street. Based on the information 
given by the applicant, it has been determined that the existing one equivalent unit is sufficient for this retail 
establishment according to the rules and regulations of the District. The only special consideration are Section 5.9 
and 11.2 of the Rules and Regulations which regards hazardous waste and general discharge prohibitions.  
 

BUILDING AND FIRE DEPT 
 
The Building Department staff has reviewed the application and visited the premises and there presently no issues 
with issuing the license.  The Building and Fire Inspector will do a final inspection to check for proper egress with 
signage and fire extinguishers.  
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 TOWN CLERK DEPT 
 
As provided in Town Code Section 6.5.5.2(2)(j), the applicant must confirm, at the time of submitting the application, 
that the proposed store will obtain 70% of its retail marijuana from an Archuleta County grow facility.  In addition, 
Town Code Section 6.5.1.9(1)(v) requires every retail marijuana store operating within in Town to obtain 70% its 
inventory (not including infused products) from an Archuleta County located grow facility. The Town Clerk has 
received confirmation from the applicant they are able to comply with the Town Code.  
 
All required fees have been received. 
 
The Clerk Office has been notified that the applicant has applied for a State of Colorado license.  The issuance of the 
Town’s license would be contingent upon the applicant obtaining an approved State license.  
 

POLICE DEPT 
 
 The Police Department has a three part review, as follows:  

1. Background investigation (see attached memo) 
2. Security Plan (see attached memo) 
3. Site Inspection – Final inspection will be completed on December 16th, final results will be presented to the 

Town Council during the December 17th meeting. 
 

SAN JUAN BASIN HEALTH 
 
The San Juan Basin Health staff has been notified of this application and is prepared to complete a final inspection 
once the Town and State have issued their licenses. 
 

RECOMMENDATIONS 
 
Possible action by the council include: 
 
Move to approve the Marijuana Establishment License for J&J Enterprises dba The Green House located at 270 E 
Pagosa Street contingent upon meeting the conditions and final inspections specified in this report. 
    



 
 

AGENDA DOCUMENTATION

NEW BUSINESS V.2
PAGOSA SPRINGS TOWN COUNCIL

DECEMBER 17, 2015

FROM:  GREGORY SCHULTE, TOWN MANAGER

 

PROJECT:  RESOLUTION 2015‐21, AMENDING 2015 BUDGET   
ACTION:    REVIEW, PUBLIC COMMENT AND ACTION 

 

PURPOSE/BACKGROUND 
 
 

EXPENDITURES 
During the 2015 year, several budgeted items have been amended by Council to improve the Town’s functionality, 
capital structure improvement and others.  Below are a review of the amended items. 
 
In January, Council once approved the expenditure of $3,000 from the Conservation Trust Fund to support building of 
a new elementary school playground in cooperation with Partners in Education. The Council approved participating in 
a Colorado State Forest Service grant with several local organization approving expenditures from the Capital Fund of 
$8,227 for Reservoir Hill Park tree thinning.    
 
In March the Council agreed to work with the County in forming the Pagosa Area Geothermal Water and Power 
Authority and fund the Authority $250,000 from General Fund reserves.  In July the board reduced the fund to 
$125,000 returning these funds to the General Fund reserve and another $25,000 reduction leaving $100,000 of Town 
funds for use of the project. These funds have since been returned to the General Fund after the County’s promissory 
note matured and Pagosa Verde requested their $50,000 portion returned.  Also in March the Council agreed to apply 
for a State Historic Fund grant to rebuild the deteriorating stone arch bridge, water works and water plant. The 
increased match from the Capital Fund is $25,000 for a total of $50,000. The Council budgeted to rebuild a main street 
sidewalk at $100,000. After estimates were received the Council agreed to spend an additional $127,000 for sidewalk 
and light fixtures between 2nd Street and the Humane Society sidewalk.    
 
In April, the County approached the Town to participate in the Trujillo Road repaving project.  With additional funds 
leftover from the Piedra Street project and use of the 5‐year street maintenance line item, Council approved $17,000 
from Capital Fund reserves to make up the difference. 
 
In May, the Council approved the installation of a new wooden floor in the community center gymnasium.  The project 
cost of $86,348 was deducted from the reserves received from the Pagosa Springs Community Coalition when 
accepting the Community Center in early 2015. The Council agreed to provide the Geothermal Greenhouse Project 
bridge funds $350,000 from General Fund for the start of the geothermal domes in Centennial Park. The advance is 
offset by revenues of $350,000 from DOLA grant and CWCB grant funds.  
 
In July, the Council approved an additional $23,193 from Capital Fund reserves for a change order on the Trujillo Road 
project. 
 
In August, the acceptance of the State Historical Fund grant increased the Town’s match for the Rumbaugh Creek 
Stone Bridge. The increase from the Capital Fund reserves was $5,535, with an increase in expenses of $72,140 with 
offset matching grant funds.  
  
 
 



 
In September, Council approved the addition of two full time employees, one for the Planning Department at $15,000 
and one for the Municipal Court at $14,500. The amount of $29,500 was to be taken from the General Fund reserves. 
They also approved the construction of a new Town Park playground for $95,000 with $70,000 from the Capital Fund 
reserves. 
 
In October, the Council agreed to spend $12,605 from the Health Account located in the Town’s Trust/Impact Fee 
Fund to give the employees a reduction in their health insurance premiums for November and December as a result of 
good claims history and a refund from Cigna in the amount of $29,490. 
 
State statute requires the Town Council approve a budget amendment should a particular fund spend more than the 
original budgeted amount.  It is not estimated the Capital Fund will spend more than the original budgeted amount of 
$3,747,152.  This is due to the delay in the west side portion of the Town to Lakes Trail and weather delays for Trujillo 
Road forcing it to be completed in 2016. The General Fund and Conservation Trust Fund will be expending more than 
originally budgeted and due to the funds from the Coalition, the trust account will be budgeting over what was 
originally budgeted.  
 
The amendments to the General Fund expenditures of $479,500 and General Fund revenues of $350,000 will leave the 
amended budget year end cash reserves at $1,344,089. The amendments to the Capital Fund expenditures of 
$342,560 and Capital Fund revenues of $166,605 will leave the amended budget year end cash reserves at $477,751. 
The amendments to the Trust/Impact Fund expenditures of $98,953 and fund revenues of $317,784 will leave the 
amended budget year end cash reserves at $390,645. The amendment to the Conservation Trust Fund expenditures of 
$3,000 will leave the amended budget year end cash reserves at $86,248. 
 

ATTACHMENT(S):    
 

Resolution No. 2015‐21 
 

FISCAL IMPACT 
 

Approval of the proposed 2015 budget amendment changes the budget end of year reserves: 
General Fund reduced $129,500 
Capital Fund reduced $175,955 
Trust/Impact Fund increased $276,952 
Conservation Trust Fund reduced $3,000 
 
 

APPLICABILITY TO TOWN OF PAGOSA SPRINGS HOME RULE CHARTER 
 

Section 3.9 of the Home Rule Charter specifies the Town Council’s authority and responsibility to anticipate revenues 
[Section 3.9(A)2] and adopt a balanced annual budget [Section 3.9(B)]. 
 
 

RECOMMENDATION 
 

It is the recommendation of the Town Manager that the Town Council, by motion 
  
Approve Resolution 2015‐21, amending the Town of Pagosa Spring’s 2015 approved budget to include 
increases in expense and revenue items and thereby: 
1. Decreasing General Fund reserves by $129,500;  
2. Reducing Capital Fund reserves by $175,955; 
3. Reducing Conservation Trust Fund by $3,000; and  
4. Increasing budgeted reserves in the Trust/Impact Fund by $276,952. 

 



  
 

 

TOWN OF PAGOSA SPRINGS, COLORADO 

RESOLUTION NO. 2015-21 

RESOLUTION TO AMEND SUMS OF MONEY FOR THE 2015 BUDGET 

WHEREAS, the Town Council has conducted a Public Hearing to review the 
proposed 2015 budget in accordance with the Home Rule Charter and approved the 2015 
budget on December 2, 2014; and 

WHEREAS, the Town of Pagosa Springs has made provisions therein for 
revenues in an amount equal to or greater than the total proposed expenditures as set forth 
in said budget; and 

WHEREAS, it is not only required by law and the Town of Pagosa Springs Home 
Rule Charter, but also if necessary amend the revenues and expenditures provided in the 
budget and for the purpose described below, as not to impair the operation of the Town; 
and 

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town 
Pagosa Springs: 

1. Amend the Appropriations of Funds. The following sums are hereby 
appropriated for the general fund: 

  

SUMMARY OF REVENUES AND EXPENDITURES  

  2013 Actual 
2014 

Budget 
2014 

Estimate 
2015 

Budget 

Previous 

 REVENUES          

General Fund 3,690,960 3,785,850 4,001,941 4,345,472 3,995,472 

Capital Fund 4,240,276 5,393,216 4,621,457 4,567,463 4,400,858 

Trust/Impact Fund 302,348 286,608 838,219 899,978 582,194 

      
EXPENDITURES          

General Fund 2,015,554 2,549,926 2,528,026 3,001,383 2,521,883 

Capital Fund 2,502,879 4,990,556 3,547,138 4,089,712 3,747,152 

Trust/Impact Fund 35,891 119,500 279,825 509,333 410,380 

Conservation Trust Fund 28,776 70,000 58,257 26,000 23,000 



 2 
 

      

Year End Cash Reserve 2013 Actual 
2014 

Budget 
2014 

Estimate 
2015 

Budget 

Previous 

General Fund 1,675,406 1,235,924 1,473,915 1,344,089 1,473,589 

Capital Fund 1,737,397 402,660 1,074,319 477,751 653,706 

Trust/Impact Fund 266,457 167,108 558,394 390,645 113,693 

Conservation Trust Fund 76,505 53,505 65,248 86,248 89,248 

 

2. Severability.  If any part, section, subsection, sentence, clause or phrase 
of this Resolution is for any reason held to be invalid, such invalidity shall not affect 
the validity of the remaining provisions.   

3. Effective Date.  This Resolution shall take effect and be enforced 
immediately upon its approval by the Town Council. 

Approved this 17th day of December, 2015, by the Pagosa Springs Town Council, 
by a vote of ____ in favor and _____ against. 

 

TOWN OF PAGOSA SPRINGS, COLORADO
 
 
 
By:  
 Don Volger, Mayor  

ATTEST:  
  
  
By:  
 April Hessman, Town Clerk 
 



 
 

AGENDA DOCUMENTATION

NEW BUSINESS:V.3
PAGOSA SPRINGS TOWN COUNCIL

DECEMBER 17, 2015

FROM:  GREGORY J. SCHULTE, TOWN MANAGER

APRIL HESSMAN, CMC, TOWN CLERK 
 

PROJECT:  TOWN INVESTMENT  POLICY UPDATE 
ACTION:    DISCUSSION AND POSSIBLE DECISION 

 

BACKGROUND 
 
At the direction of Town Council, staff has been reviewing the banking and investments of the Town’s funds and how to 
manage the money in a more effective way.  In February the Town Council approved moving its checking accounts to First 
Southwest Bank in order to take advantage of interest on the accounts. To date, $10,033 has been earned on the Town’s 
main checking account.   
 
Further direction was provided to staff to review options for the current Certificate of Deposits (CD) and other reserve 
funds and how they should be invested wisely.  The Council also established an Investment Sub‐Committee to assist staff 
with the review of options and to provide recommendations to the full Town Council. 
 
Staff solicited information and rates from a total of 7 banks and while the interest rates vary between banks and between 
lengths of investment, the information demonstrated that UMB Bank and First Southwest Bank (FSWB) offer the best 
investment rates for the Town to consider for investments (please see Exhibit A).  
 
As the Council will note, UMB Bank does offer better interest rates than FSWB and there is a distinct difference between 
the two entities.  As the Council is certainly aware, FSWB is an entity that is local and is headquartered in Alamosa.  UMB 
offers many banking services and is known nationwide.  FSWB offers investments that are offered only by FSWB itself and 
UMB acts as a broker and will seek out investments that offered nationwide and may offer more competitive rates. 
Furthermore, if the Council wanted to access the funding, with FSWB it would pay the early withdrawal penalty and with 
UMB Bank it would be what the market would dictate since it would be a marketable instrument.  Regardless, staff would 
only recommend investments that are FDIC insured. 
 
The approach staff and the Investment Sub‐Committee was to ascertain who to invest with and what funds might be 
“available” for investment.  In addition, there was the recognition that we had to approach the investments from each of 
the three funds – General, Capital, and Sanitation.   
 

FINANCIAL  
 
As of November 2015 the cash in the main checking between the general fund, capital fund, and sanitation fund was 
$3,533,802.  
 
The approach for possible investment may simply be described as:  Cash available less the amount to be held in reserves, 
less the amount of cash needed for liquidity for bill payment that would equal the amount available for investment.  
Furthermore, the Town does have some existing CDs that have been in place for quite some time and amounts to 
approximately $240,000 for the General Fund (presently earning 0.20% and 0.15% interest) and about $253,000 in the 
Sanitation Fund (earning 0.30% and 0.15% interest). This is displayed in Exhibit B.  The information portrayed in Exhibit B 
shows the following recommended amounts available for potential investment, by Fund: 
 
 



 
 
General Fund: $240,000 in CDs + $209,000 in cash =  $449,000 
Capital Fund:  $ ‐0‐ in CDs + $655,000 in cash =     $655,000 
Sanitation Fund: $253,000 in CDs + $76,000 in cash=  $329,000 
 
Total Fund Available for Investment:                $1,433,000 

 
RECOMMENDATION 
 
For the purposes of this meeting, staff believes there are two decisions before the Council: 
 

1. Whether to use FSWB or UMB Bank. 
2. What amounts to invest by Fund. 

 
Once those decisions are made, then staff and the Investment Sub‐Committee would work with either FSWB or UMB Bank 
to come back to the full Council to determine specific investment choices.  
 
In consideration of the above statements, staff recommends Council consider the following actions: 
 

1. “Move to approve designating (First Southwest Bank or UMB Bank) as the Town of Pagosa Springs investment 
partner.” 
 

2. “Move to approve directing staff to bring back to Council an investment strategy for the following Town Funds in 
the following amounts:” 
 
‐ General Fund:  $__________________ 
‐ Capital Fund:   $___________________ 
‐ Sanitation Fund:   $___________________ 

 
3. Direct staff otherwise   



Town Pooled Checking Account for November

Cash Allocation 
November 3 Month Reserve Cash Flow

Cash Available to 
Invest

Current CD's to 
Invest

General Fund 1,270,350$                  760,920$                300,000$               209,430$                  240,583$                
Capital Fund 1,484,693$                  530,000$                300,000$               654,693$                  0
Sanitation Fund 778,759$                     301,900$                400,000$               76,859$                    253,259$                



248,000$             246,000$               244,000$               238,500$      230,000$       

UMB ‐ portfolio consultants UMB 1 year .75% 18 mos .90% 2 year 1.25% 3 year 1.60% 4 year 2.1%

Investment Tracker Interest 1,860$                  3,321$                  6,100$                   11,448$        19,320$         

Total 249,860$             249,321$               250,100$               249,948$      249,320$       

FSWB 1 year .65% 18 mos .65% 2 year 1%

FDIC Insured Interest 1,612$                  2,399$                  4,880$                  

Brokered CD's Total 249,612$             248,399$               248,880$              

Marketable Securities

At Par instrument

No cost‐no fees

UMB works with investment brokers

Cannot pay early withdraw fees Approx $88



 
 
 

                  AGENDA DOCUMENTATION

NEW BUSINESS: V.4
PAGOSA SPRINGS TOWN COUNCIL 

 DECEMBER 17, 2015
 

FROM: GREGORY J. SCHULTE, TOWN MANAGER 

 
PROJECT: PAGOSA SPRINGS COMMUNITY DEVELOPMENT CORPORATION (CDC) UPDATE AND 3RD  QUARTER INVOICE 
ACTION:   DISCUSSION AND POSSIBLE ACTION  

 
  
 
PURPOSE/BACKGROUND 
At the April 23rd, 2015 meeting the CDC made a presentation to the Town Council to request funding for FY 2015 and 
to present an update as to the status of the reincarnation of the CDC.  Over the years, Archuleta County and Pagosa 
Springs has been served by an economic development organization, first known as the Archuleta Economic 
Development Association (AEDA) and then in 2010 it transitioned to the Pagosa Springs Community Development 
Corporation (CDC).  
 
The action taken by the Town Council at the April 23rd meeting was to approve the sponsorship of the CDC in an 
amount not to exceed $20,000 for 2015.  It was requested that the CDC come to the Council on a quarterly basis for 
progress reports and invoicing. The first quarter invoice in the amount of $3,394.98 was also approved. 
 
At the August 20, 2015 Town Council meeting, the 2nd Quarter invoice of $3,395 was approved. 
 
At this meeting, the CDC is presenting the 3rd Quarter invoice in the amount of $1,701.04, which is attached. 
 

ATTACHMENTS:  
‐ Third Quarter Invoice 

 
FISCAL IMPACT 
In anticipation of this request, the Town Council approved budgeting $20,000 in 2015 for participation in the CDC.  The 
funding line item is: 10‐77‐525.  The previous approved invoices amounts are as follows: 
 

‐ 1st Quarter:  $3,394.98 
‐ 2nd Quarter: $3,395.00 

 
 

RECOMMENDATION 
Possible motions for the Town Council to consider are:  
 
“Move to ACCEPT the CDC 3rd Quarter report and to APPROVE the 3rd Quarter invoice in the amount of $1,701.04  
 
“Move to DENY the CDC 3rd Quarter invoice of $1,701.04” 





 
 

AGENDA DOCUMENTATION

NEW BUSINESS:V.5
PAGOSA SPRINGS TOWN COUNCIL

DECEMBER 17, 2015
 

FROM:  JAMES DICKHOFF,  PLANNING DIRECTOR

 

PROJECT:  RESOLUTION 2015‐22, A RESOLUTION SUPPORTING AND AUTHORIZING THE SUBMITTAL OF A SAFE ROUTES TO  
                  SCHOOL INFRASTRUCTURE GRANT APPLICATION TO PROVIDE SAFE SIDEWALK CONNECTIVITY FOR THE NORTH  
                  PAGOSA SPRINGS RESIDENTIAL NEIGHBORHOODS TO THE ELEMENTARY SCHOOL 
 
ACTION:    DISCUSSION AND POSSIBLE ACTION 

 
PURPOSE 
 

Safe Routes to School (SRTS) has recently issued a notification of the availability of infrastructure grants for 2016, with a 
grant deadline of January 8, 2016. Projects can request between $50,000 and $350,000 in SRTS grant funding, with a 
minimum 20% cash match required (more is always better). There is only $2,000,000 available state wide for this 
infrastructure grant round, thus, a very competitive grant round with 80‐100 applications expected to be submitted and 
only 5‐7 applications being funded. Grant award notifications are expected in late March 2016, and projects must be fully 
completed before June 30, 2018. 
 

Town of Pagosa Springs Planning Staff has been working with the local Metro Retro Kids SRTS coalition, Archuleta County 
School District, Davis Engineering, CDOT, Colorado’s Safe Routes to School Program Manager and the Town Streets 
Department to develop the best eligible project for the SRTS grant application.  
 

BACKGROUND 
 

On November 19, 2015, Town Council unanimously approved to “directed staff to proceed with drafting a Safe Routes to  
  School infrastructure grant application for new sidewalks along north 8th Street and Florida Street, with a project 
total not to exceed $350,000 and Town grant match not to exceed $70,000”.  
 

On December 8, 2015, the Archuleta County School Board approved a $3,500 cash match towards the education  
component that is required to be included in the application.  
 

On December 8, 2015, Town Planning Director met with the BOCC at a work session to discuss the project in preparation  
for the December 14, 2015 BOCC meeting for a formal financial request and decision by the BOCC. The planning 
director will report the result of this meeting at the Town Council meeting.  

 

ANALYSIS 
 

The north Pagosa residential neighborhood is currently underserved as far as sidewalks and trails are concerned. There are 
only public sidewalks around the two Archuleta County Housing locations at S. 7th/Florida and at S. 5th/Juanita St, that do 
not currently connect anywhere. New sidewalks serving this neighborhood providing connectivity to the Eighth Street 
lighted intersection (which has push button pedestrian crossing facilities) would provide a much needed safe route to the 
elementary school, via the East Phase Trail and 10th Street sidewalk (both to be constructed in early 2016). Providing this 
type of sidewalk connectivity is a perfect fit for the intent of the SRTS infrastructure grant opportunity and SRTS Grant 
team believes we will have a very compelling and competitive grant application.  
 

During a November 6th site visit, we analyzed the sidewalk location options along N. Eighth and Florida Street.  With the 
first priority being the safest route and the second being the cost, it became apparent that the sidewalk along the east side 
of N. Eighth Street and then extending east along the south side of Florida Street would be the best scenario.  
 



Since this SRTS grant has federal funding included, there are additional expenses associated with federal granted projects, 
approximately 30% more than a typical project. Due to that fact, it is our experience that it is only worth the time and 
extra efforts to go after these funds for projects between $250,000‐$350,000. Our intent is to design a project that utilizes 
the full $350,000 in grant funds. The SRTS grant will cover design, engineering and construction activities.  The grant does 
require an educational component, and the School District and Retro Metro Kids will contribute this component to the 
project.  
To ensure we have a competitive application, staff recommends considering a Town contribution of $80,000 instead of 
$70,000. This will provide an above minimum cash match and further demonstrate the town’s support of this project and 
provide an additional competitive advantage.  
 

PROJECT SCOPE  
 

Our intent and goal is to design a project that utilizes $350,000 in SRTS grant funding.  It is staff’s recommendation that 
Town Council consider a $80,000 match, so that the totality of all financial contributions will exceed the grant minimum 
match requirements. The Total project cost potential will be based on the final secured financial commitments from our 
partners and Town Council. Staff will provide an update of secured financial commitments at the meeting.  The scope of 
the SRTS grant project currently includes:  
~ Design and Engineering services. 
~ Construction of approximately 400 lineal feet of sidewalk, curb and gutter along the east side of  

N. Eighth Street to Florida Street. 
~ Construction of approximately 770 lineal feet of sidewalk, curb and gutter along the south side of  

Florida Street to 6th Street. 
~ Installation of crosswalk along the eastern edge of N. 6th Street across Florida Street and extending sidewalk along  

E. side of N. 6th Street based on construction bids received.  
~ Provide street/sidewalk lighting along entire length (this would be an alternative bid item and would 

only be included depending on available funding and construction bid responses). 
~ Provide crosswalk for access to Hickory Ridge Apartments private sidewalk.  
~ Educational component for Elementary school students, parents and faculty.  

 
TIMELINE   
 

Being a federally funded grant, there are extended timeframes for each phase of the project development and approval 
processes once awarded a grant. If awarded the funds, the following timeline is expected.  

1) January 8, 2016: Grant application submittal deadline. 
2) March 2016 (late): Grant award notification.  
3) May 2016: Grant contract to be executed between CDOT and the Town. 
4) June 2016: Preliminary Design and Engineering prepared. 
5) July 2016: Skyrocket and environmental surveys will be conducted. 
6) August 2016: CDOT Field Inspection Review (FIR) meeting of Plans and Site Conditions. 
7) September 2016: Design and Engineering revisions based on results of FIR meeting. 
8) October 2016: CDOT Final Office Review (FOR) meeting for additional revisions and final plan approval. 
9) December 2016: Notice to proceed with advertisement for construction bids. 
10) January 2017:  Advertisement for construction bids. 
11) February 2017: Contractor selected. 
12) March 2017: Contractor Contract executed with the Town. 
13) April 2017: Construction to begin. 
14) August 2017: Construction completed. 
15) October 2017: CDOT Contractual project closeout.  

 
FISCAL IMPACT 
 

Due to the competitive nature of this grant round, it is staff’s recommendation that Town Council consider a $80,000 
match instead of the previous contemplated $70,000, so that the totality of all financial contributions will exceed the grant 
minimum match requirements. The Total project cost potential will be based on the final secured financial commitments 
from our partners and Town Council. Based on the construction bids received and the ability to adjust the project scope at 
that time, the final scope of the project will not exceed the available funding. Staff will provide an update of secured 



financial commitments at the meeting. Given the timeline for the project, expected expenses from partner commitments 
are anticipated to be: 

~ Archuleta County’s contribution expensed for design and engineering services in 2016 
~ $20,000 of the Town’s contribution expensed in 2016 
~ $3,500 of Archuleta County School’s contribution expensed in 2017 
~ Remaining portion of Town’s commitment expensed in 2017.  

   

CURRENT PROJECT PARTNERS  
 

The Project currently includes the following partners with a brief note of their anticipated contribution: 
 

Town of Pagosa Springs will be the grant applicant and recipient, manage the project and ensure at least 20% match is 
secured for the project. For a maximum project total of $350,000, a minimum of $70,000 is required. Costs expensed 
prior to a grant contract are not eligible for the required match, with the exception of design and engineering. On 
November 19, 2015, Town Council approved submitting the grant application and up to $70,000 in matching funds.     
 

Our Local Retro Metro Kids SRTS Coalition will be participating in the collection the necessary data, letters of support, 
and the development of the required educational component for the project in conjunction with the school district.  
 

Archuleta County Schools will be participating in the collection the necessary data, letters of support, and development 
of the required educational component for the project in conjunction with the Retro Metro Kids SRTS Coalition. Level 
of their financial contribution towards the required education component will be considered on December 8th by the 
School Board.  

 

POTENTIAL PROJECT PARTNERS  
 
 

The SRTS Grant Team will work with the following entities to secure additional partners for the project, a very important 
component for a competitive grant application.  
 

Archuleta County BOCC: Financial Partner  

Archuleta County Sheriff’s office: Education partner. 

Town of Pagosa Springs Police Department: Education partner. 

Local Bike Shops: Discounted bike tune ups and education partner. 

Local Bicycle Racers: Mentor and education partner. 

High School Students: Mentor and education partner. 

Media: Education partner. 

Neighbors: Mentor and education partner. 

San Juan Basin Health Department: Health education partner. 

Local Students: Mentor and education partner. 

 

ATTACHMENTS 
 

1) Resolution 2015‐22 A Resolution Supporting and Authorizing the Submittal of a Safe Routes to School 
Infrastructure Grant Application to provide Safe Sidewalk Connectivity for the North Pagosa Springs Residential 
Neighborhoods to the Elementary School. 

2) Map of the proposed sidewalk route along N. Eighth Street and Florida Street.  
 

ALTERNATIVE ACTIONS 
 

1) APPROVE Resolution 2015‐22, A Resolution Supporting and Authorizing the Submittal of a Safe Routes to School 
Infrastructure Grant Application to provide Safe Sidewalk Connectivity for the North Pagosa Springs Residential 
Neighborhoods to the Elementary School and committing to $80,000 in cash matching funds.  
 

2) APPROVE Resolution 2015‐22, A Resolution Supporting and Authorizing the Submittal of a Safe Routes to School 
Infrastructure Grant Application to provide Safe Sidewalk Connectivity for the North Pagosa Springs Residential 
Neighborhoods to the Elementary School and committing to $70,000 in cash matching funds.  

 

3) DENY applying for a Safe Routes to School Infrastructure Grant.  
 



 

   

TOWN OF PAGOSA SPRINGS, STATE OF COLORADO 
 

 
RESOLUTION NO. 2015-22 

 

A RESOLUTION SUPPORTING AND AUTHORIZING THE SUBMITTAL OF A 
SAFE ROUTES TO SCHOOL INFASTRUCTURE GRANT APPLICATION TO 
PROVIDE SAFE SIDEWALK CONNECTIVITY FOR THE NORTH PAGOSA 

RESIDENTIAL NEIGHBORHOOD TO THE ELEMENTARY SCHOOL 
 

 

WHEREAS, the Town of Pagosa Springs Adopted Comprehensive Plan, Chapter 11 
Transportation, Trails and Mobility, Policy T-3(c) states “Pagosa Springs aims to maintain and 
expand the existing trail and sidewalk system to connect our neighborhoods, schools, civic 
centers and shopping areas and to connect east and west Pagosa Springs”; and 

 
WHEREAS, the Town of Pagosa Springs Adopted Downtown Master Plan, Chapter 3 

The Downtown Framework principle FP2 states “Provide continuous and wider sidewalks along 
all streets throughout the downtown”; and  

 
WHEREAS, the Town of Pagosa Springs supports the submittal of a 2016 Safe Routes to 

School Infrastructure Grant Application that will provide sidewalk connectivity from the North 
Pagosa Springs Neighborhoods to the elementary school, providing a safe route to the 
elementary school from the North Pagosa Springs Neighborhoods; and 
 

WHEREAS, the Pagosa Springs Town Council approves the Safe Routes to School grant 
request of up to $350,000 in funding for the proposed sidewalk project.   
 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 
OF PAGOSA SPRINGS THAT: 
 

1. The Town Council of the Town of Pagosa Springs supports the submittal of a 
2016 Safe Routes to School Infrastructure Grant Application requesting up to 
$350,000, and has approved the expenditure of ($70,000 or $80,000) for cash 
match.  

 
2. The Town Council recognizes the Archuleta County School District Joint 50 

Board who have formalized their $3,500 cash match commitment for the required 
education component of the grant.  

 
3.  The Town Council recognizes the Archuleta County Board of Commissioners 

who have formalized their ($ TBD) cash match for 2016 expenses associated with 
design, engineering and environmental clearances.  

 
4.   If the 2016 Safe Routes to School Infrastructure Grant is awarded, the Town 

Council will prioritize the completion of the sidewalk project.  
 

5. The Town Council of the Town of Pagosa Springs authorizes the expenditures of 
funds necessary to meet the terms and obligations of any awarded grant contract. 
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6. The project will be within Town public right-of-way and will be subject to town 

maintenance oversight.   
 

7. If the grant is awarded, The Town Council of The Town of Pagosa Springs authorizes 
either the Town Manager or Mayor, to sign the grant agreement contract with Safe 
Routes to School and the Colorado Department of Transportation. 

 
8. This resolution is to be in full force and effect from and after its passage and 

approval. 
 

9.  Severability.  If any part, section, subsection, sentence, clause or phrase of this  
Resolution is for any reason held to be invalid, such invalidity shall not affect the 
validity of the remaining provisions.   
 

10.  Effective Date.  This Resolution shall take effect and be enforced immediately upon 
its approval by the Town Council. 

 
Approved this 17th day of December, 2015, by the Pagosa Springs Town Council, by a vote of 
____ in favor and _____ against. 
 
 

TOWN OF PAGOSA SPRINGS, COLORADO 
 
 
 
By:  
 Don Volger, Mayor  

ATTEST:  
  
  
By:  
 April Hessman, Town Clerk 
 





 

AGENDA DOCUMENTATION

OLD BUSINESS:VI.1
PAGOSA SPRINGS TOWN COUNCIL

DECEMBER 17, 2015

FROM: GREGORY J. SCHULTE,  TOWN MANAGER

PROJECT:  ORDINANCE 832, SECOND READING, SETTING TELECOMMUNICATION BALLOT QUESTION  
ACTION:     DISCUSSION AND POSSIBLE ACTION 

 

 
BACKGROUND / ANALYSIS  
 
In 2005, the Colorado legislature passed Senate Bill 152, now codified at 29‐27‐101 to 304, C.R.S., which generally 
requires an election before a local government can provide internet, cable TV, or telecommunications service to the 
public. The effect of S.B. 152 is that municipalities and counties are prohibited from providing services such as free Wi‐Fi 
hot spots, directly providing broadband as a utility, or entering into public private partnerships to provide such services. 
The statute does include some exceptions to the election requirement, including leasing of space on government 
property for the placement of equipment by private service providers; providing telecommunication services for use by 
people accessing government services; providing telecommunication services to its own buildings and facilities; and 
operating internal communications networks. An example of how S.B. 152 currently impacts the Town is that it limits the 
potential uses of the fiber optic SCAN Network that the Town owns with the County.  
 
On July 23, 2015, the Town supported the County in proceeding with an “opt out” ballot question. The question passed 
at the November 3rd election.  It is appropriate for the Town to also put before the Town voters an “opt out” question in 
order to reestablish the Town’s right to directly and/or indirectly provide telecommunication services.  
 
The Town Council approved first reading of Ordinance 832 on December 1st. As required by the Town Charter, the Town 
Clerk held a public hearing on December 8th to set the ballot title for the April 5th election. No comments were received 
regarding the ballot question, therefore the language in Ordinance 832 was selected by the Clerk as the language to use 
on the ballot.  
  

ATTACHMENT(S)        
 

‐ Ordinance 832 
 

RECOMMENDATION 
 
Possible motions by Town Council include: 
 

1. Move to approve the second reading of Ordinance 832, an ordinance of the Town of Pagosa Springs submitting 
to the registered electors voting in the regular municipal election to be held April 5, 2016, a ballot question 
concerning whether the Town may reestablish its legal authority to provide advanced (internet) services, 
telecommunication services and/or cable television services.  
 

2. Move to approve with amendments 
 

3. Direct Staff 
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TOWN OF PAGOSA SPRINGS, COLORADO 

ORDINANCE NO. 832 
(SERIES 2015) 

AN ORDINANCE OF THE TOWN OF PAGOSA 
SPRINGS SUBMITTING TO THE REGISTERED 

ELECTORS VOTING IN THE REGULAR MUNICIPAL 
ELECTION TO BE HELD APRIL 5, 2016, A BALLOT 
QUESTION CONCERNING WHETHER THE TOWN 
MAY REESTABLISH ITS LEGAL AUTHORITY TO 

PROVIDE ADVANCED (INTERNET) SERVICES, 
TELECOMMUNICATION SERVICES AND/OR 

CABLE TELEVISION SERVICES 

WHEREAS, the Town of Pagosa Springs (“Town”) is a home rule municipality 
duly organized and existing under Article XX of the Colorado Constitution and the 
Pagosa Springs Home Rule Charter of 2003, as amended on April 3, 2012 , April 23, 
2013 and April 22, 2014 (the “Charter”); and 

WHEREAS, affordable, reliable and innovative telecommunication services, 
including, but not limited to broadband internet services, are hereby found and 
determined to be essential for the Town’s residents and businesses in today’s economic 
environment and for quality of life; and 

WHEREAS, in 2005 the Colorado General Assembly enacted Senate Bill 152, 
codified at §29-27-101, C.R.S, et seq., which provides that before a local government 
may provide telecommunications services, advanced services, or cable television 
services, as such services are defined in the statute, either directly or indirectly, it must 
call an election on the question of providing such services and obtain the approval of the 
majority of its registered electors voting on any such ballot question; and 

WHEREAS, the effect of S.B. 152 has been to restrict the Town’s ability to 
improve its connectivity through either the provision of direct, or indirect, services in 
cooperation with other public or private sector service providers, as set forth in §29-27-
103, C.R.S.; and 

WHEREAS, the Town Council hereby finds and determines that re-establishing 
the Town’s  right to directly and/or indirectly provide such cable television, 
telecommunications, and advanced services could allow the Town to implement local 
telecommunications solutions that could provide needs-based access for the Town’s 
residents and businesses as well as improved internet access and connectivity; and 
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WHEREAS, any such ballot question must be approved by a majority of the 
legally eligible Town registered electors voting on such ballot measure before becoming 
effective. 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 
TOWN OF PAGOSA SPRINGS, COLORADO, as follows: 

1. Ballot Title.  The following ballot question and title is hereby referred and 
submitted to the registered electors of the Town of Pagosa Springs, Colorado, at a Town 
regular election to be held on April 5, 2016: 

WITHOUT INCREASING TAXES AND WITHOUT LIMITING THE 
TOWN’S HOME RULE AUTHORITY, SHALL THE CITIZENS OF THE 
TOWN OF PAGOSA SPRINGS REESTABLISH THEIR TOWN’S 
RIGHT TO PROVIDE ALL SERVICES RESTRICTED SINCE 2005 BY 
TITLE 29, ARTICLE 27 OF THE COLORADO REVISED STATUTES, 
DESCRIBED AS “ADVANCED SERVICES,” 
“TELECOMMUNICATIONS SERVICES” AND “CABLE TELEVISION 
SERVICES,” AS DEFINED BY THE STATUTES, INCLUDING BUT 
NOT LIMITED TO, ANY NEW AND IMPROVED HIGH BANDWIDTH 
SERVICES BASED ON FUTURE TECHNOLOGIES, UTILIZING 
COMMUNITY-OWNED INFRASTRUCTURE INCLUDING BUT NOT 
LIMITED TO ANY EXISTING FIBER OPTIC NETWORK, EITHER 
DIRECTLY, OR INDIRECTLY WITH PUBLIC OR PRIVATE SECTOR 
SERVICE PROVIDERS, TO POTENTIAL SUBSCRIBERS THAT MAY 
INCLUDE TELECOMMUNICATIONS SERVICE PROVIDERS AND 
RESIDENTS, BUSINESSES, SCHOOLS, LIBRARIES, NONPROFIT 
ENTITIES, AND OTHER USERS OF SUCH SERVICES? 

2. Election.  Said ballot question shall be voted upon only by Pagosa Springs, 
Colorado registered electors legally eligible to vote at a Town regular election held on 
April 5, 2016 (the “Election”).   

3. Effective Date, Duration, and Amendment.  Subject to Section 2, above, 
this Ordinance shall become effective immediately upon adoption by the Town Council.  
Upon approval by the registered electors at the Election this Ordinance shall permit the 
Town to provide the “advanced services,” “telecommunication services” and “cable 
television services” as defined in Title 29, Article 27.   

4. Authorization.  The officers of the Town are authorized and directed to take 
all actions necessary and appropriate to effectuate the provisions of this Ordinance.   

5. Public Inspection.  The full text of this Ordinance, with any amendments, is 
available for public inspection at the office of the Town Clerk. 
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6. Severability. If any portion of this Ordinance is found to be void or 
ineffective, it shall be deemed severed from this Ordinance and the remaining provisions 
shall remain valid and in full force and effect. 

INTRODUCED, READ, AND ORDERED PUBLISHED BY TITLE ONLY 
PURSUANT TO SECTION 3.9, B) OF THE PAGOSA SPRINGS HOME RULE 
CHARTER, BY THE TOWN COUNCIL OF THE TOWN OF PAGOSA SPRINGS, 
COLORADO, UPON A MOTION DULY MADE, SECONDED AND PASSED AT ITS 
REGULAR MEETING HELD AT THE TOWN OF PAGOSA SPRINGS, ON THE 
_____ DAY OF _____, 2015. 

TOWN OF PAGOSA SPRINGS, 
COLORADO 
 

By:  
 Don Volger, Mayor  

 
Attest: 
 
 
 
April Hessman, Town Clerk 
 
FINALLY ADOPTED, PASSED, APPROVED, AND ORDERED PUBLISHED BY 
TITLE ONLY PURSUANT TO SECTION 3.9, D) OF THE PAGOSA SPRINGS HOME 
RULE CHARTER, BY THE TOWN COUNCIL OF THE TOWN OF PAGOSA 
SPRINGS, COLORADO, UPON A MOTION DULY MADE, SECONDED AND 
PASSED AT ITS REGULAR MEETING HELD AT THE TOWN OF PAGOSA 
SPRINGS, ON THE _____ DAY OF _____, 2015.  

TOWN OF PAGOSA SPRINGS, 
COLORADO 
 

By:  
 Don Volger, Mayor   

 
Attest: 
 
 
 
April Hessman, Town Clerk 
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CERTIFICATE OF PUBLICATION 

I, the duly appointed, qualified and acting Town Clerk of the Town of Pagosa 
Springs, Colorado, do hereby certify the foregoing Ordinance No. 833 (Series 2015) was 
approved by the Town Council of the Town of Pagosa Springs on first reading at its 
regular meeting held on the ___ day of ________, 2015, and was published by title only, 
along with a statement indicating that a violation of the Ordinance is subject to 
enforcement and punishment pursuant to Article 3, Chapter 1 of the Pagosa Springs 
Municipal Code, and specifically, Section 1.3.3 which provides for a fine not exceeding 
$2,650 or incarceration not to exceed one year, or both, and that the full text of the 
Ordinance is available at the office of the Town Clerk, on the Town’s official website, on 
____________, 2015, which date was at least ten (10) days prior to the date of Town 
Council consideration on second reading. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the 
Town of Pagosa Springs, Colorado, this __ day of _________, 2015. 

 
 
__________________________ 
April Hessman, Town Clerk 
 
(S E A L) 
 

I, the duly appointed, qualified and acting Town Clerk of the Town of Pagosa 
Springs, Colorado, do hereby certify the foregoing Ordinance No. ___ (Series 2015) was 
approved by the Town Council of the Town of Pagosa Springs on second reading, at its 
regular meeting held on the ___ day of ___________, 2015, and was published by title 
only, along with a statement indicating the effective date of the Ordinance and that the 
full text of the Ordinance is available at the office of the Town Clerk, on the Town’s 
official website, on _____________, 2015. 

 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the 
Town of Pagosa Springs, Colorado, this ___ day of _________, 2015. 
 
 
__________________________ 
April Hessman, Town Clerk 
 
(S E A L) 
 



 
 

                  AGENDA DOCUMENTATION

OLD BUSINESS: VI.2
PAGOSA SPRINGS TOWN COUNCIL 

DECEMBER 17, 2015
FROM: JAMES DICKHOFF, TOWN PLANNING DIRECTOR

PROJECT: SECOND READING OF ORDINANCE 834, AN ORDINANCE OF THE TOWN OF PAGOSA SPRINGS, AMENDING THE LAND 
USE DEVELOPMENT CODE ARTICLE 4 REGARDING GENERAL OUTDOOR RECREATION COMMERCIAL BUSINESSES IN 
THE MIXED USE CORRIDOR DISTRICT and REQUIRING A CONDITIONAL USE PERMIT APPLICATIONs to be 
Considered at a PUBLIC HEARING 

 

ACTION:   DISCUSSION AND POSSIBLE ACTION  
   

PURPOSE  
The Planning Department has received two applications requesting the allowance of “General Outdoor 
Recreation, Commercial” uses within the Mixed Use Corridor zone district. Specifically, the two requests are 
a Paint Ball park at 322 Harman Park Drive and a Go‐Cart track at 368 Harman Park Drive. 

Currently the LUDC allowable Use Chart, does not allow General Outdoor Recreation, Commercial businesses uses within the 
MU‐C district. The LUDC does allow General Outdoor Recreation, Commercial businesses in the Commercial (C) district as a use 
by right, and with an approved Conditional Use Permit in the Agricultural/Residential (RA), Rural Transitional(RT), Open 
Space(OS) and Public/Quasi Public (PS) districts. 

Revising this allowance first requires the Planning Commission to provide a recommendation and Town Council to 
consider amending the LUDC to allow this type of business to operate within the MU‐C district, through two readings of 
an ordinance. Depending on the outcome of Town Council approving such an allowance, the current and all future 
applicants would still be required to apply for a conditional use permit and major design review, which could occur 
concurrently, for the Planning Commission’s consideration at a public hearing. 

BACKGROUND  
On Tuesday, November 24, 2015, the Planning Commission unanimously “Recommended that Town Council to 
Approve amending the LUDC table of allowed uses to allow general commercial outdoor recreation businesses 
within the mixed use corridor zone district with an approved conditional use permit, and add LUDC section 
4.2.2.G requiring a public hearing by the planning commission to consider the conditional use permit 
application.” 
 
On Tuesday December 1, 2015, Town Council unanimously “Approved the first reading of Ordinance 834, an 
ordinance of the Town of Pagosa Springs, amending the Land Use Development Code Article 4 regarding 
general outdoor recreation commercial businesses in the mixed use corridor district, requiring a conditional use 
permit application public hearing”  

ANALYSIS  
The Planning Director believes there is sufficient reason to consider allowing General Outdoor Recreation, 
Commercial businesses within the MU‐C district, with a conditional use permit based on the following: 
1) Pagosa Springs has a tourism based economy, and providing additional tourism activity opportunities is consistent 

with Comp Plan Goal E‐3: “Pagosa Springs Will Continue to Support our Tourism Economic Base”. (b) “Support for 
Tourism‐Relate Land Uses, Businesses, Events and Marketing”. 

2) The Town has many parcels zoned MU‐C. Many businesses, such as offices, retail and services now conduct their 
business electronically, which negates the need for physical infrastructure, buildings and land. 

3) The main HWY corridor is a good location for low impact tourism related activities. 
 
 
 



 
 

4) Staff believes there is an inconsistency in the LUDC regarding the zoning district definitions and the allowable use 
chart. From the above listed definitions, it would appear the most appropriate district for General Outdoor 
Recreation Commercial businesses would be the MU‐C and the C districts. For example: 
~ Agricultural/Residential (R‐A) district is intended for agricultural uses and detached single‐family 
residences. 
~ Rural Transition (R‐T) district is intended primarily for detached single‐family residences. 
~ Commercial (C) district is intended for retail and office uses. 
~ Public/Quasi Public (PS) district is intended for uses related to community services. 
~ Open Space and Parks (OS) district is intended for open space and parks. 
~ Mixed‐Use Corridor (MU‐C) district is intended to allow for the vertical or horizontal mixing of uses, 
including some high‐density residential, along major highways. Commercial uses are appropriate, 
including retail, offices, hotels, and tourism‐related businesses. 

5) Many General Commercial Outdoor Recreation type businesses would operate seasonally. 
6) Many General Commercial Outdoor Recreation type businesses would have minimal physical structure development, 

which would allow the property to be redeveloped easier in the future if needed. 

General Commercial Outdoor Recreation businesses can encompass a broad range of different uses, from putt‐putt golf 
to a motor cross track to an amusement park. Staff has recommended that if General Commercial Outdoor Recreation 
businesses uses will be allowed in the MU‐C district, that they are only considered for approval with a conditional use 
permit application considered by the planning commission during a public hearing. The Planning Director additionally 
recommends this planning commission public hearing process for all districts that consider the allowance of outdoor 
recreation businesses with a conditional use permit application, requiring public notification and input for specific 
proposals at specific locations, ensuring that a proposed General Commercial Outdoor Recreation businesses does not 
negatively affect existing or future neighboring developments. 

PROPOSED LUDC AMENDMENTS  
The proposed LUDC amendments incorporated in Ordinance 834 include: 

1) Within the Land Use Development Code, Article 4, Section 4.1 Table of Allowed Uses: 
ADD a Conditional Use Permit allowance for General Outdoor Recreation Commercial Businesses within the 
Mixed use corridor district. 

2) Within the Land Use Development Code, Article 4, ADD section 4.2.2.G: “General Outdoor Recreation Commercial: 
In all districts requiring a conditional use permit application, the application shall be considered by the planning 
commission, as set forth in section 2.4.4, at a public hearing with public notifications as set forth in section 2.3.6” 

PUBLIC NOTIFICATION 
Public notification is required for this public hearing agenda item. Public notification was provided as follows: 

1) Public notice was posted on the subject property on October 23, 2015. 
2) Public notice was posted at Town Hall on October 23, 2015. 
3) Public notice was published in the Pagosa Springs Sun newspaper on October September 23, 2015. 
4) Public noticed was mailed to property owners within 300 feet of the subject property on October 23, 2015. 

Staff and Town Council has received emailed public comments from Mr. and Mrs. Jessen on November 19, 2015. Staff reached 
out to the Jessens since it appeared the scope of the matter being considered was not fully understood, since it does not 
include a camping allowance. Camping is addressed under the lodging category on the LUDC. Staff sent the staff report to the 
Jessens, and requested updated comments based on the actual matter being considered by Town Council. The Jessen’s 
provided updated comments on November 24th which are attached. 

Also received the following public comments: 
1) Verbal support from an adjacent property owner, Jim Willingham.   
2) Letters attached from an adjacent property owners Anthony and Jackie Cucinotta, their second home is located at 1285 

Wheeler Place. Staff believes these letters are more related to the future conditional use public hearing process, and 
will be presented to the Planning Commission for their considerations.  

 



 

 

FISCAL IMPACT 
There will be expenses associated with the review of proposed LUDC revisions by the Town’s attorney. 

ATTACHMENTS 

1) Ordinance 834, An Ordinance of the Town of Pagosa Springs, Amending the Land Use Development Code Article 4 

Regarding General Outdoor Recreation Commercial Businesses  in The Mixed Use Corridor District and Requiring 

Conditional Use Permit Applications to be Considered at a Public Hearing. 

2) Letter of support (Email) from the Harman Park Property Owners Association. 
3) Letter of support (Email) from Wyndham Resorts. 
4) Updated Correspondence from Mr. and Mrs. Jessen. 
5) Public Comment Letters from adjacent property owners Anthony and Jackie Cucinotta, 1285 Wheeler Place. 

 
ALTERNATIVE ACTIONS 

1) APPROVE the Second Reading Ordinance 834, An Ordinance of the Town of Pagosa Springs, Amending the Land 

Use Development Code Article 4 Regarding General Outdoor Recreation Commercial Businesses in The Mixed 

Use Corridor District and Requiring Conditional Use Permit Applications to be Considered at a Public Hearing. 

 

2) APPROVE the Second Reading Ordinance 834, An Ordinance of the Town of Pagosa Springs, Amending the Land 

Use Development Code Article 4 Regarding General Outdoor Recreation Commercial Businesses in The Mixed 

Use Corridor District and Requiring Conditional Use Permit Applications to be Considered at a Public Hearing. 

 

3) DENY the Second Reading Ordinance 834, APPROVE the First Reading Ordinance 834, An Ordinance of the 

Town of Pagosa Springs, Amending the Land Use Development Code Article 4 Regarding General Outdoor 

Recreation Commercial Businesses in The Mixed Use Corridor District and Requiring Conditional Use Permit 

Applications to be Considered at a Public Hearing. 
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TOWN OF PAGOSA SPRINGS, COLORADO

ORDINANCE NO. 834
(SERIES 2015)

AN ORDINANCE OF THE TOWN OF PAGOSA SPRINGS
AMENDING THE LAND USE DEVELOPMENT CODE ARTICLE 4

REGARDING GENERAL OUTDOOR RECREATION COMMERCIAL BUSINESSES
IN THE MIXED USE CORRIDOR DISTRICT, REQIUIRING A CONDITIONAL USE

PERMIT APPLICATION PUBLIC HEARING

WHEREAS, the Town of Pagosa Springs (“Town”) is a home rule municipality duly
organized and existing under Article XX of the Colorado Constitution and the Pagosa Springs
Home Rule Charter of 2003, as amended on April 3, 2012, April 23, 2013 and April 22, 2014
(the “Charter”); and

WHEREAS, pursuant to Section 1.4 (A) of the Charter, the Town has all power of local
self-government and home rule and all power possible for a municipality to have under the
Constitution and laws of the State of Colorado; and

WHEREAS, pursuant to Article XX, Section 6 of the Colorado Constitution and Section
11.2 of the Charter the Town has the power to adopt and amend land use and development
ordinances; and

WHEREAS, the Town Council has, by Ordinance 745, adopted the Pagosa Springs Land
Use and Development Code, including Article 4 regarding “Use Regulations”, and section 4.1.4
“Table of Allowable Uses”; and

WHEREAS, the Town Council hereby determines that for the protection of the health,
safety and welfare of the Town, it is in the best interest of the residents and visitors of the Town
to amend the Land Use Development Code regarding the regulations for the consideration of
allowing “Outdoor Recreation Businesses” through a conditional use permit application process.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE
TOWN OF PAGOSA SPRINGS, COLORADO, as follows:

Section 1. Amend the Land Use and Development Code to include the following
amendments/additions:

Within the Land Use Development Code, Article 4, Section 4.1 Table of Allowed Uses,:
ADD a Conditional Use Permit allowance for General Outdoor Recreation Commercial
Businesses within the Mixed use corridor district.

Within the Land Use Development Code, Article 4, ADD section 4.2.2.G: “General Outdoor
Recreation Commercial: In all districts requiring a conditional use permit application, the
application shall be considered by the planning commission, as set forth in section 2.4.4, at a
public hearing with public notifications as set forth in section 2.3.6”
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Section 2. Public Inspection. The full text of this Ordinance, with any amendments,
is available for public inspection at the office of the Town Clerk.

Section 3. Severability. If any portion of this Ordinance is found to be void or
ineffective, it shall be deemed severed from this Ordinance and the remaining provisions shall
remain valid and in full force and effect.

Section 4. Effective date. This Ordinance shall become effective and be in force
immediately upon final passage at second reading.

INTRODUCED, READ, AND ORDERED PUBLISHED BY TITLE ONLY PURSUANT TO
SECTION 3.9, B) OF THE PAGOSA SPRINGS HOME RULE CHARTER, BY THE TOWN
COUNCIL OF THE TOWN OF PAGOSA SPRINGS, COLORADO, UPON A MOTION
DULY MADE, SECONDED AND PASSED AT ITS REGULAR MEETING HELD AT THE
TOWN OF PAGOSA SPRINGS, ON THE ___ DAY OF _____________, 2015.

TOWN OF PAGOSA SPRINGS, COLORADO

By:
Don Volger, Mayor

Attest:

April Hessman, Town Clerk

FINALLY ADOPTED, PASSED, APPROVED, AND ORDERED PUBLISHED BY TITLE
ONLY PURSUANT TO SECTION 3.9, D) OF THE PAGOSA SPRINGS HOME RULE
CHARTER, BY THE TOWN COUNCIL OF THE TOWN OF PAGOSA SPRINGS,
COLORADO, UPON A MOTION DULY MADE, SECONDED AND PASSED AT ITS
REGULAR MEETING HELD AT THE TOWN OF PAGOSA SPRINGS, ON THE _____ DAY
OF ___________, 2015.

TOWN OF PAGOSA SPRINGS, COLORADO

By:
Don Volger, Mayor

Attest:

April Hessman, Town Clerk
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CERTIFICATE OF PUBLICATION

I, the duly appointed, qualified and acting Town Clerk of the Town of Pagosa Springs,
Colorado, do hereby certify the foregoing Ordinance No. 834 (Series 2015) was approved by the
Town Council of the Town of Pagosa Springs on first reading at its regular meeting held on the
____ day of ___________, 2015, and was published by title only, along with a statement
indicating that a violation of the Ordinance is subject to enforcement and punishment pursuant to
Article 3, Chapter 1 of the Pagosa Springs Municipal Code, and specifically, Section 1.3.3 which
provides for a fine not exceeding $2,650 or incarceration not to exceed one year, or both, and
that the full text of the Ordinance is available at the office of the Town Clerk, on the Town’s
official website, on ________________, 2015, which date was at least ten (10) days prior to the
date of Town Council consideration on second reading.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town
of Pagosa Springs, Colorado, this __ day of _________, 2015.

__________________________
April Hessman, Town Clerk

(S E A L)

I, the duly appointed, qualified and acting Town Clerk of the Town of Pagosa Springs,
Colorado, do hereby certify the foregoing Ordinance No. 834 (Series 2015) was approved by the
Town Council of the Town of Pagosa Springs on second reading, at its regular meeting held on
the ____ day of ________, 2015, and was published by title only, along with a statement
indicating the effective date of the Ordinance and that the full text of the Ordinance is available
at the office of the Town Clerk, on the Town’s official website, on _____________, 2015.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town
of Pagosa Springs, Colorado, this ___ day of _________, 2015.

__________________________
April Hessman, Town Clerk

(S E A L)



James Dickhoff <jdickhoff@ pagosasprings.co.gov>

Harman ParkAssoc. information
1 message

Bruce Keuning <brucekeuning@ yahoo.com> Tue, Sep 15, 2015 at 10:53 AM
Reply-To: Bruce Keuning <brucekeuning@ yahoo.com>
To: "jdickhoff@ pagosasprings.co.gov" <jdickhoff@ pagosasprings.co.gov>

P.O. BOX 4385
PAGOSA SPRINGS,CO

September 14,2015

TO: JAMES DICKHOFF

FROM:BRUCE KEUNING,PRES.

RE: DECISION ON POSSIBLE NON-INDUSTRIAL REQUESTS

At our last Harman Park Owners Association Board Meeting this past week
it was decided to inform you that we are willing to consider the purchase of
parcels in our Association property that are non-industrial in nature,
specifically the request from a “Go-Cart”owner to establish a go-cart
business on one of our large parcels plus the consideration of a skating rink
sometime at a future date at an adjoining parcel of land. Since these two
types of activities will have to meet the Town of Pagosa’s plans and
consideration, we wish to inform you at this time of our current thinking and
possible plans. W e realize that if these two owners come into the Harman
Park family of owners, there is also needed consideration for increased
traffic and road usage within our Association boundaries. W e wish to state
that we, as a Board, are open to talks with the Town of Pagosa for road
arrangements that could be beneficial to both of us. Our attorney is writing a
letter to a resident on the east side of Harman Park about his constant use
of our private road and his possible involvement with removing the road
barricades we had set up at the end of our property. More and more traffic
is using our roads as a direct entrance and exit for them to their property or
business on the east side of Harman Park.

W e hope that this communication will assist both of us for future planning.
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Bruce Keuning, Pres.
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Revised Comments received via Email from Jerry and Joan Jessen on November 24, 15.  

 

The Jessen’s originally sent comments from on November 19, 2015, however, staff believed 
there was a misunderstanding regarding the subject matter being considered by the Planning 
Commission and Town Council.  Staff contact them to explain the specifics of the matter, that 
did not include the consideration of allowing camping, as was originally conveyed in their first 
comments submitted and emailed to all PC and TC members.  

 

Hello James, 

Following is the change to my comments for the November 24 meeting concerning changing the 
MU-C zoning to allow Outdoor Recreation.  I hope my comments aren't too late to be 
considered. 
 
 
Based on my discussion with James Dickhoff, Outdoor Recreation is being considered, not 
Camping which is part of lodging.  We trust our concern with camping is being resolved. 
When the Land Use Code was developed, there was comprehensive Land Use Planning.  The 
original drafters of the Municipal Code and the Land Use Development Code had good reasons 
for their decisions including providing a good place to live for people who chose to live close to 
businesses rather than commuting to rural areas.  Following are my specific concerns: 

1.   This change to the Municipal Code could impact residents both now and in the future.   We 
all have to trust that the Town, Commissioners, Council and Mayor will be familiar with the 
Municipal Code and will carefully and fairly consider every development request for outdoor 
recreation, especially impact on existing property holders.  New development should never 
adversely impact existing property owners. 

2.   One of the arguments is consistency in the zoning.  Therefore appropriateness of Outdoor 
Recreation should be considered for all zones. 

3.   The two proposed uses are very different in their impact.  The paint ball use might provide a 
benefit for local youth in addition to tourists although I’m not sure of other impacts.  The noise of 
go carts on the other-hand could adversely impact residents a distance away, and also 
businesses or organizations in the area and also impact future development.  It would be 
unfortunate if people going to church are adversely impacted by the noise of the go carts. 

4.   There should be comprehensive land use planning. 

Thank you for the opportunity to comment.  We wish everyone a Happy Thanksgiving. 
 



1 
 

Objections to Proposed Go-Kart Track 

 

Abstract 

The Go-Kart track that is being proposed will be a source of obnoxious noise that will affect all 
properties that are adjacent to the track as well as those nearby. The noise level will more than 
likely be heard as far away as a mile when atmospheric conditions permit. Cold weather and 
winds can allow this source of noise to be heard at great distances. 

Go-Karts can be dangerous even deadly for participants and by-standers alike as some studies 
have shown. Pagosa Springs does not have a large medical facility and the one we have could be 
over-taxed in a multiple injury event. 

Go-Karts themselves are a source of air pollution and spilled gasoline and other toxic substances 
that will cause both air and other forms of pollution. 

This brief paper will justify the above as being worthy of serious research and contemplation by 
the city managerial staff. 

 

Go-Kart Injuries and Deaths 

 

Some excerpts from Go Kart injuries and deaths for the year 1999, U. S.  Consumer Product 
Safety Commission and comments follow. 

This document can be found @ https://www.cpsc.gov/PageFiles/97581/go-kart.pdf 

 

If one reads the executive summary page in the article above it can be concluded that this is 
definitely a hazardous sport for young children. By simply searching in Google the following; 

 “go kart racing injuries in USA” 

will result in many articles on Go-Kart related injuries and deaths in the US alone each year.  
The safety of our children as well as adults is of prime importance in the running and day to day 
operations of such a facility. The city of Pagosa Springs must also consider the possibility of 
being part of and or primary litigant in an increasingly litigious society. 
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Noise pollution from Go-Kart tracks 

 

It is not possible to do a detailed study of the noise issues of the proposed Go-Kart track without 
knowing the laws in effect at the state, county and city of Pagosa Springs level and the number 
of active Go-Karts and other factors for the proposed track. This will require a detailed study by 
the city based on many factors that we do not have at this time. The city may already have CAD 
programs that allow it to simulate various sound problems to get an idea of what may happen due 
to different types of noise generators and conditions. Computer simulations can be very valuable 
but as a retired engineer I always like to see real measurements under various environmental 
conditions taken at the potential problem area. 

At present we can only surmise that the proposed Go-Kart track which will be approximately 
600 feet from the north side of our property line is going to be a definite nuisance to us, the 
wildlife and our horses and pets. We know for a fact that horses do not like loud noises and 
neither do we. 

 

Pollution Issues from Go-Kart Track 

 

In 1996 the EPA published a brief that states; 

“Emissions from nonroad engines contribute as much as 15 to 20 percent of unhealthy 
pollution in cities across the United States.” 

Furthermore the brief points out that pollution from the filling of small tanks in causes 
hydrocarbon emissions as follows; 

 “hydrocarbon pollution from nonroad engines is fuel evaporation, which 
occurs when gasoline vapors are forced out of the fuel tank (as, for instance, 
during refueling) or when gasoline is spilled and evaporates”  

The referenced document can be found at http://www3.epa.gov/otaq/consumer/20-nonrd.pdf 

and is also shown at the end of this document. 

 

With regards to recreational vehicles such as go-karts there can be 15 or more vehicles on the 
track simultaneously and refilling can and will result in gas being spilled causing the 
aforementioned hydrocarbons to be released. Contamination of ground water can also occur 
which can be harmful to wildlife, pets and people.  
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In conclusion we are against establishing a Go-Kart track anywhere in the Harmon Park area or 
on any lot in Alpha A,B or otherwise. The track must be far away from residences, land zoned 
for residences, schools, churches or other places people gather for peace and quiet. 

 

Best Regards, 

Anthony Cucinotta P.E. 

Licensed in State of Texas 

Cell     817 691-6634 

Email   anthony.cucinotts@att.net 

 

Colorado property located at; 

1285 Wheeler Place 

Pagosa Springs, Colorado 
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The referenced document for injuries and deaths due to Go-Karts can be found at; 

    https://www.cpsc.gov/PageFiles/97581/go-kart.pdf 

The above referenced document is too large to present here. 

 

The referenced document for off road motors with regards to pollution can be found at; 

 http://www3.epa.gov/otaq/consumer/20-nonrd.pdf 

and is shown below. 

 

U.S. ENVIRONMENTAL PROTECTION AGENCY EPA 420-F-94-003 

OFFICE OF MOBILE SOURCES 
FACT SHEET OMS-20 
May, 1996 

Nonroad Engines and Air Pollution 
 
What is a Nonroad Engine 
“Nonroad” is a relatively new term that covers a diverse collection of engines, 
equipment, and vehicles. Also referred to as “off-road” or “off-highway,” the 
nonroad category includes outdoor power equipment, recreational vehicles, farm 
and construction equipment, boats, and locomotives. 
 
Nonroad Engines and Air Pollution 
Most nonroad equipment and vehicles are powered by engines that burn gasoline 
or diesel fuel. Pollution from these engines comes from by-products of the 
combustion process (exhaust) and, for gasoline-fueled engines, from evaporation 
of the fuel itself. 
Electric equipment is cleaner than equipment powered by gasoline engines. 
Electrically-powered lawn and garden tools produce essentially no pollution 
from exhaust emissions or from fuel evaporation. However, even electric equipment 
is not pollution-free, because power plants that generate the electricity do 
pollute. 
 
Emission control for nonroad engines has not been a major design consideration 
until now because of their relatively lower overall contribution to air pollution. 
Consequently, these engines are much less clean than highway vehicles, which 
have been subject to regulatory controls for more than 20 years. Emissions from 
nonroad engines contribute as much as 15 to 20 percent of unhealthy pollution in 
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cities across the United States. 
 
Pollutants From Nonroad Engines 
 
Pollutants from nonroad sources include: 
 
Hydrocarbons - unburned or partially burned fuel molecules that react in the 
atmosphere to form ground-level ozone, a major component of smog. Some hydrocarbons 
are toxic and may cause cancer or other health problems. Another 
source of hydrocarbon pollution from nonroad engines is fuel evaporation, which 
occurs when gasoline vapors are forced out of the fuel tank (as, for instance, 
during refueling) or when gasoline is spilled and evaporates. 
 
Particulate matter - an exhaust product primarily from diesel-fueled vehicles, 
these microscopic airborne particles damage the respiratory system and 
2 of 2 
 
Nonroad Engines 

 
For More Information: 
The Office of Mobile Sources is the national center for research and policy on air 
pollution from highway and off-highway motor vehicles and equipment. You 
can write to us at the EPA National Vehicle and Fuel Emissions Laboratory, 
2565 Plymouth Road, Ann Arbor, MI 48105. Our phone number is (313) 668-4333. 
contribute to the smoke and odor associated with diesel exhaust. 
Nitrogen oxides - the result of subjecting nitrogen and oxygen in the air to the 
high temperature and high pressure conditions in an internal-combustion engine. 
Nitrogen oxides react with hydrocarbons in the atmosphere to form ground level 
ozone. Nitrogen oxides also contribute to acid rain. 
Carbon monoxide - a colorless, odorless, poisonous gas that results from 
incomplete fuel combustion. 
Carbon dioxide - the ultimate product of burning carbon-based fuel. Carbon 
dioxide does not directly impair human health, but it is a “greenhouse gas” that 
contributes to the potential for global warming. As engine fuel economy declines, 
carbon dioxide emissions increase. 
Controlling Nonroad Emissions 
 
The 1990 Clean Air Act specifically directs the U.S. Environmental Protection 
Agency (EPA) to study, and regulate if warranted, the contribution of nonroad 
engines to urban air pollution. A 1991 EPA study documented higher than 
expected emission levels across a broad spectrum of engines and equipment. 
Emission reductions are being sought from the following engine types: 
 

• Small spark-ignition (mostly gasoline-fueled lawn and garden equipment) 
 
• Large compression-ignition (mostly diesel-fueled farm and construction 
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equipment and commercial marine vessels) 
 
• Marine propulsion engines (mostly gasoline-fueled pleasure craft) 
 
• Recreational spark-ignition (mostly used in snowmobiles, all-terrain 
vehicles, dirt bikes, and go-carts) 
 
• Locomotives 

 
EPA and industry are working together on a comprehensive strategy to reduce 
these emissions. One part of that strategy is a public information program to 
show consumers how to prevent pollution from nonroad engines by reducing 
gasoline spillage and choosing clean equipment. Another part of the strategy will 
establish a regulatory process that sets emission standards for several categories 
of nonroad engines. 



Town of Pagosa Springs, Planning Department and Planning Commission 

Proposed paint ball field to be located in Harman Park  

We purchased property and build a retirement home one year ago located at 1285 Wheeler Place. While 

our property is not within 300 feet of the proposed paintball field; this operation, if approved very 

definitely will have an effect on our property and lives. 

Have you ever been at a paintball field? We have, kids scream constantly which is very disturbing to us 

as from our home, we will not be able to tell if they are excited or hurt and in the need of help. The 

popping of the guns is terrifying to both domestic animals and wildlife. We have dogs and horses. We 

purchased quiet pristine property which will not be quiet with an amusement park located nearby. The 

lives of every member of our household would be impacted in a very negative manor. 

The range of an off the shelf entry level paintball gun is 150 yds.. Guns can shoot as many as 20 balls per 

second. Paintballs shot in the direction of the playing field boundary will travel beyond the property 

lines and onto the nearby properties. A modified gun could fire paintballs as far as my property causing 

serious injury to panicking animals and to people. 

Paint balls are often frozen so that they travel further and can be shot with more force by adjusting the 

air pressure of the gun. The frozen projectile will cause more damage. There are a multitude of websites 

to aid in making modifications to increase the velocity of the paintball, making it travel further and hit 

harder than the unmodified gun. Unmodified guns shoot projectiles at 200 mph (that is 294 feet per 

second) up to 205 mph. Modified guns will exceed these speeds. 

Young people with their own guns in their enthusiasm can easily continue the game off the playing field 

into the surrounding woods and honesties creating a safety hazard to myself ,my horses, future 

residents and other pets. The target paintball player is a teenager and we who have been teenagers 

know that if it can happen, it will happen. 

There are lawyers with internet sites dedicated to filing paintball personal injury law suits. Maybe that is 

because there are approximately 20,000 injuries resulting in emergency room visits a year from paintball 

accidents according to Science Daily. 

Paintballs traveling onto the nearby properties would be a nuisance and also result in vandalism as 

paintballs hit trees or other structures. In addition paintballs entering the proposed go kart facility could 

hit unprotected drivers resulting serious injury. Paintballs could just as easily hit cars on the nearby 

highway causing drivers to startle creating a potentially dangerous reaction and accident. 

Paintballs undeniably can break glass. 

There was a paintball park of aprox. 20 acres that I have seen in Lewisville TX.  When it closed the entire 

heavily wooded area was bulldozed due to the paint on everything ground, trees, and manmade 

obstacles. 



In closing we urge you to consider the hazards and restrict this facility to an uninhabited area minimizing 

the negative byproducts of this sort of facility. 

Best Regards, 

Anthony and Jacklyn Cucinotta 

1285 Wheeler Place 

Pagosa Springs, CO. 

 



 

 

 
 

551 Hot Springs Boulevard 
Post Office Box 1859 
Pagosa Springs, CO 81147 
Phone: 970.264.4151  
Fax: 970.264.4634  
   

 

Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk 

 

PAGOSA SPRINGS SANITATION GENERAL  
IMPROVEMENT DISTRICT MEETING AGENDA 

THURSDAY, DECEMBER 17, 2015 
Town Hall Council Chambers 

551 Hot Springs Blvd 
5:00 P.M. 

 
 
I. CALL MEETING TO ORDER 

 
II. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE 

 
III. PUBLIC COMMENT – Please sign in to make public comment 

 

IV. CONSENT AGENDA 
1. Approval of December 1, 2015 Meeting Minutes 
2. Approval of November Financial Statement and Accompanying Payments 
 

V. REPORTS TO BOARD 
1. Sanitation District Report 
2. PAWSD/Pipeline Update Report 

 
VI. NEW BUSINESS 

1. Resolution 2015‐07, Amending 2015 Budget 
 
VII. NEXT BOARD MEETING JANUARY 5, 2016 AT 5:00PM 

 
VIII. ADJOURNMENT 

 
 

 
 



 
 

AGENDA DOCUMENTATION

REPORTS TO BOARD:V.1
PAGOSA SPRINGS SANITATION BOARD OF DIRECTORS

             DECEMBER 17, 2015

FROM: GENE TAUTGES,  SANITATION SUPERVISOR
 
PROJECT: SANITATION DISTRICT REPORT 
ACTION:    DISCUSSION   

 
ADMINISTRATIVE 
 
Staff is in the process of compiling the end of year paperwork related to our discharge permit.  There are two deadlines to 
be met, both on January 1st, 2016.  One requires a mixing zone analysis to be completed and the other has to do with the 
occasional ammonia violations at the lagoons.  Both items will become a moot point once the pipeline conveyance project 
is completed, so letters to that effect will be sent to the state with the Discharge Monitoring Reports this month.  

COLLECTION SYSTEM 

There were two small clogs in the collection system this month, one on private property and the other in a main line, 
which were both unclogged in a timely fashion by either the property owner or the PSSGID. 

WASTEWATER TREATMENT PLANT 
 
The average daily flow to the lagoon system in November was 258,000 gallons per day.  I am cautiously optimistic about 
the success we have had with Infiltration & Inflow reduction and the elimination of unwanted flows in the collection 
system.  The spring snow melt will give us the best indication of what the real successes might be.  
 
MISC. 

 
Staff completed the check valve replacement at the KOA pumping station which went very well and all other 
winterization efforts at the remaining pump stations and lagoons. 
 
GEOTHERMAL 
 
All private geothermal well readings were completed early this month.  There were several anomalies in the 
data that was downloaded.  I intend to do further analysis to see if some of the logging units are out of 
calibration, or determine whatever else might be causing the questionable data.  
 



 
 

AGENDA DOCUMENTATION

REPORTS TO BOARD:V.2
PAGOSA SPRINGS SANITATION BOARD OF DIRECTORS

   DECEMBER 17, 2015

FROM: GENE TAUTGES,  SANITATION SUPERVISOR
 
PROJECT: PAWSD/PIPELINE UPDATE REPORT  
ACTION:    DISCUSSION   

CLARIFICATION 
 
At the October 22nd PSSGID meeting, upon questioning by the Board, I used the phrase “inadequate design” in regards to 
Pump Station #1, which was subsequently reported in the newspaper and served as the catalyst for Art Dillione’s 
presentation and statement to the Board at the December 1st meeting.   
 
At that meeting, it was not my intent to imply that there was anything improper with the design of the system.  The design 
is adequate based upon the specifications and has been duly approved by all relevant authorities.  In retrospect, I could 
have used different wording in my characterization of why the increase in storage was needed, for which I sincerely 
apologize as there was no intention to discredit Bartlett and West in any way.  I was simply trying to protect current and 
future staff in the maintenance of the pipeline in the event of a failure. 
 

UPDATE 
 
On a related note, staff promised to keep you up to date on the issues mentioned at the December 1st meeting.  Realizing 
that there were several weeks of disconnect after the departure of the former PAWSD Lead Project Representative (LPR), 
and additional time for the new PAWSD Engineer, Justin Ramsey, to get up to speed on the project I offer the following 
condensed update.   
 

1. Regarding Rock Excavation:   The total amount is unclear due to lack of records previously kept.  Justin has 
requested complete supporting documentation from the contractor.  Any adjustments that are determined to be 
needed can be made in subsequent pay applications. 

2. Remove/Replace pavement:   Justin went  out and physically measured the area in question and it appears that 
this item has been underpaid to the contractor instead of overpaid.  This also can be rectified in the next pay 
application. 

3. Manual Bypass VFD’s:   This was an overpayment of $17,720 and incorrectly approved based on what Justin’s 
interpretation of an email had said. It will also be reimbursed in the next pay application. 

 
I hope this brief has helped explain in short what has been previously discussed. Justin’s complete memo is included in this 
board packet for your convenience.  
 
 

STAFF REPORT 
 
Training meetings have been scheduled with some of the equipment manufactures at the end of December to lessen the 
amount of time required during the start‐up in early January. The first training session will occur on December 14th 
regarding the pump station back‐up power generators. Air compressor and HVAC representatives should be here on 
December 28th to train all affected parties and to certify their equipment. 
 
Final grading and placement of gravel is being done at both pumping stations currently.  The water supply has been 
installed at PS #2 and is anticipated to be done at PS #1 in the next few weeks by PAWSD.  This is not a critical item for the 



start‐up procedure. Only a very small amount of electrical work remains to be done with most all terminations and 
equipment being mounted and ready for testing and calibration. 
 
January 4th, 2016 is still the date that the initial start‐up process will begin.  After that, the seven day functionality test will 
begin with wastewater from the town being pumped to PAWSD for the first time.  If all of the aforementioned goes as 
planned, the final task of lagoon decommissioning is all that remains.  The contractor has contacted a company that 
specializes in Biosolids removal to assist in the decommissioning process.  Assuming no changes to the current timeline, I 
am still anticipating the project to achieve final completion possibly in March of 2016. 
 
On a weekly basis, I continue to contact the property owner for a signed easement required by LPEA for the SCADA 
system.  I have been assured it will be forthcoming soon.   
 
I am slightly behind on my review of the required certified payrolls, but anticipate being completely caught up by the end 
of the year.  
 
Staff is working with legal counsel to bring resolution to the ownership and maintenance issues in the Intergovernmental 
Agreement (IGA). 
 
 
Respectfully submitted, 
Gene Tautges  
Sanitation Supervisor 



 
  AGENDA DOCUMENTATION

NEW BUSINESS:VI.1   
PAGOSA SPRINGS SANITATION AND GENERAL IMPROVEMENT DISTRICT BOARD  

DECEMBER 17, 2015 
 

FROM: GREGORY J. SCHULTE,  TOWN MANAGER 
 
PROJECT:  RESOLUTION 2015‐07 AMENDMENT FY 2015 BUDGET  

ACTION:    REVIEW, PUBLIC COMMENT AND ACTION 
 

 

PURPOSE/BACKGROUND 
 

In May, the Pagosa Springs Sanitation and General Improvement District (GID) Board authorized Board President 
Volger to sign an amendment to the Pipeline IGA that increased the obligation of the GID towards the completion of 
the pipeline project. The original IGA proposed Pagosa Area Water and Sanitation District (PAWSD) pay for the portion 
of the pipeline known as Segment B.  PAWSD asserted their total contribution towards Segment B would not exceed 
$2,835,745. After much investigation, this amount was verified which meant the GID was responsible for the balance 
of the contract award of $3.5 million, or a shortfall of approximately $665,000. Also in May, the District was awarded a 
$363,000 Small Community Grant.  With this addition, the amount needed from reserves is reduced to $302,000.    

 
ATTACHMENT(S):    
 

Resolution No. 2015‐07 
 
FISCAL IMPACT 
 

Approval of the proposed 2015 budget amendment will increase the Sanitation District revenues by $363,000 and 
expenditures by $655,000.  Therefore, the budgeted Sanitation District Fund reserves are reduced by a net $302,000. 
 

APPLICABILITY TO TOWN OF PAGOSA SPRINGS HOME RULE CHARTER 
 

Section 3.9 of the Home Rule Charter specifies the Town Council’s authority and responsibility to anticipate revenues 
[Section 3.9(A)2] and adopt a balanced annual budget [Section 3.9(B)]. 
 
 

RECOMMENDATION 
 

It is the recommendation of the District Manager that the GID Board, by motion 
  
Approve Resolution 2015‐07 amending the Sanitation District’s 2015 approved budget to include 
increases in revenue of $363,000 and expenses of $665,000, thereby reducing the budgeted year end 
cash reserves to $433,068 



  
 

 

PAGOSA SPRINGS SANITATION GENERAL IMPROVEMENT DISTRICT 
PAGOSA SPRINGS, COLORADO 

PSSGID RESOLUTION NO. 2015-07 

RESOLUTION TO AMEND SUMS OF MONEY FOR THE 2015 BUDGET 

WHEREAS, the Town Council, acting as the ex officio Board of Directors for the 
Pagosa Springs Sanitation General Improvement District (Sanitation GID Board), has 
conducted a Public Hearing to review the proposed 2015 budget in accordance with the 
Home Rule Charter and approved the 2015 budget on December 2, 2014; and 

WHEREAS, the Sanitation District has made provisions therein for revenues in an 
amount equal to or greater than the total proposed expenditures as set forth in said 
budget; and 

WHEREAS, it is not only required by law and the Town of Pagosa Springs Home 
Rule Charter, but also if necessary amend the revenues and expenditures provided in the 
budget and for the purpose described below, as not to impair the operation of the Town; 
and 

NOW, THEREFORE, BE IT RESOLVED by the District Board of the Pagosa 
Springs Sanitation General Improvement District: 

1. Amend the Appropriations of Funds. The following sums are hereby 
appropriated for the sanitation fund: 

  

PSSGID SUMMARY OF REVENUES AND EXPENDITURES  

  2013 Actual 
2014 

Budget 
2014 

Estimate 
2015 

Budget 

Previous 

 REVENUES          

Total All Revenues 779,571 6,588,738 5,069,572 2,728,294 2,365,294 

      
EXPENDITURES          

Total Expenditures 732,610 5,816,647 5,478,936 3,675,759 3,010,759 

      

Year End Cash Reserve 1,531,827 2,222,343 1,380,533 433,068 735,068 
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2. Severability.  If any part, section, subsection, sentence, clause or phrase 
of this Resolution is for any reason held to be invalid, such invalidity shall not affect 
the validity of the remaining provisions.   

3. Effective Date.  This Resolution shall take effect and be enforced 
immediately upon its approval by the Sanitation District Board. 

Approved this 17th day of December, 2015, by the Sanitation General 
Improvement District Board, by a vote of ____ in favor and _____ against. 

 

TOWN OF PAGOSA SPRINGS, COLORADO
 
 
 
By:  
 Don Volger, Board President  

ATTEST:  
  
  
By:  
 April Hessman, Secretary 
 


