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TOWN COUNCIL MEETING MINUTES
THURSDAY, NOVEMBER 19, 2015
Town Hall Council Chambers
551 Hot Springs Blvd
5:00 p.m.

CALL MEETING TO ORDER — Mayor Volger, Council Member Alley, Council Member Bunning, Council
Member Egan, Council Member Lattin, Council Member Patel, Council Member Schanzenbaker

PUBLIC COMMENT - Ms. Laura Moore with Thingamajig Theatre quoted from a book written by Mr.
Peter Kageyama. She read about the relationship between the love of the community and their co-
creators. She asked the council to assist in supporting the theatre. Her dance troupe then came in
and danced for the Town Council. Mr. Simon Fuger said the local theatre is a boon for the community
and is an important asset. Mr. Cappy White said the latest storm caused some issues on his sidewalk
on Hwy 160 between 2" and 3™ street. He said that he put down ice melt on the sidewalk and
received an email from the Town stating that if the concrete is destroyed by the ice melt he would be
responsible to replace the sidewalk. He said he didn’t put in heated sidewalk piping during the
installation of the new sidewalk due to cost. He would like the same incentives the Hometown
Market received for geothermal heat.

CONSENT AGENDA

1. Approval of the November 3, 2015 Meeting Minutes

2. Approval of October Financial Statement and Accompanying Payments

3. Liquor License
Tavern License Renewal — Bear Creek Saloon at 475 Lewis Street

Brew Pub License Renewal — Wolfe Brewing Company at 2045 Eagle Drive

Retail License Renewal — Mountain Spirits at 135 Country Center Ste B-1
Hotel & Restaurant License Renewal — Thai Chilie Pagosa Springs at 565 Village Dr Ste D
Tavern License Renewal — Pagosa Resort & Spa at 165 Hot Springs Blvd
Award Presentation from San Juan Basin Health Department

Regional Housing Alliance Letter of Support
Sales Tax Report

Lodgers Tax Report
Continental Divide Trail Gateway Community Letter of Support — Council Member Bunning
asked to remove 3a regarding the Bear Creek Saloon. Council Member Egan moved to approve
the consent agenda as amended, Council Member Alley seconded, unanimously approved.
Mayor Volger asked Ms. Cindy Schultz to present the San Juan Basin Health Department award
for Celebrating Healthy Communities and family activities in Pagosa Springs. Town employees,
Traci Bishop and Laurie Gutierrez were recognized for their efforts during the Halloween
carnival. Chief Rockensock explained the list of incidents that have occurred at the Bear Creek
Saloon, he said the saloon was warned in July and then cited in September for serving after
hours. He said issues with bars go in phases and with more people in town there are more
incidents. Council Member Lattin would like Chief Rockensock to speak with the owner to
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confirm that there will be action taken on behalf of the owner to improve the situation. Council
Member Bunning wants to assure the bar that they still need to call dispatch when needed and
not be wary due to reports during renewal period. Ms. Kim Jones manages the Bear Creek, she
said they have taken measures to close earlier and have asked for police walk-through as well as
hiring a bouncer and attending TIPS classes for their employee training. Council Member
Bunning moved to approve the Bear Creek Saloon liquor license renewal, Council Member Egan
seconded, unanimously approved.

V. NEW BUSINESS

1.

2016 Budget — Every year, the Town budgets in two separate “Departments” funding for various
social organizations and economic development initiatives. Budgeting for Service Organizations
is based on a formula of 3% of on-going revenues such as taxes, resulting in a total expenditure
for 2016 of $74, 648. For 2016 the Town has received a total of fourteen requests amounting to
$154,100. The total funding for Economic Development is essentially budgeted at the discretion
of the Town Council and in 2015, a total of $50,000 allocated in 3 categories. For 2016 $72,000 is
proposed with the lion share being allocated towards Economic Incentives and funding for the
CDC. Council Member Schanzenbaker said the $2,500 not paid to the Pagosa Youth Center due
to their closing should be used in 2016 for service organization expenses. Council Member Alley
recused himself from discussion and left the room. The Chamber has requested rent relief of
$14,025 for the space at the Visitor Center. Council Member Lattin agrees to support the
Chamber of Commerce, she suggests reducing the amount owed on the VC lease. Council
Member Schanzenbaker would like to split the cost and reduce it by half. Council Member Patel
said the town needs a strong Chamber to support economic development. Council Member
Bunning is not in favor of reducing the rent. Council Member Egan moved to approve forgiving
the Chamber rent of $14,025, half to be approved during the first half of the year, the balance to
be forgiven upon support of documentation from the Chamber, motion died for lack of second.
Council Member Patel moved to approve $7,012.50 in rent reduction for Chamber of Commerce
in 2016 capital fund, Council Member Schanzenbaker seconded, motion passed with one nay
(Council Member Lattin). Council Member Alley returned to the discussion. Council Member
John Egan recused himself from discussion on the transit bus from the capital fund and
operation funding for Mountain Express and left the room. Council Member Schanzenbaker
would like to fund the new transit bus request. Council Member Patel said the new bus should
reduce the operational costs over the years. Council Member Schanzenbaker moved to
contribution $15,000 out of capital fund for new Mountain Express transit bus, Council Member
Bunning seconded, unanimously approved. The annual budget for the Mountain Express is
$140,000 with $120,000 coming from the County. Council Member Patel said the Mountain
Express needs to apply for grant funding from CDOT and outside sources. Council Member
Schanzenbaker said there might need to be a cap on the percent of increase in the service
organization requests. Council Member Alley said tourists are a large user of the transit system
in Durango and are partially paid for using lodging funds. Council Member Patel moved to
allocated $18,000 for 2016 and strongly encourages them to seek out other funding, motion
died for lack of a second. Council Member Alley moved to approve a $20,000 request for
Mountain Express, Council Member Bunning seconded, motion passed with one nay (Council
Member Patel). Council Member Egan returned to the discussion. Town Manager Schulte said
he has been working on the ADA program with a local resident. He said the ADA request is for
funding available to complete assessments at local businesses that need to improve ADA
accessibility. Council Member Bunning recused himself from this discussion. Council Member
Patel said he wants to make sure there isn’t a threat to the business to complete all items found
in the assessment. Council Member Patel moved to approve the Community ADA improvement
program for $15,000 from capital fund, Council Member Egan seconded, unanimously approved.
Council Member Bunning returned to the discussion. Council Member Lattin moved approve
budgeting $21,000 for new streets loader, Council Member Alley seconded, unanimously
approved. Council Member Schanzenbaker said the amount of time put into attainable housing
and early childhood development by the town council should be considered to be a separate



goal. He said a pooled line item for early childhood care/attainable housing for council initiatives
into economic development as a pool allocation would include the Habitat, Seeds, School, and
4Core. Council Member Alley agrees the pool could be used for requests that come in during the
year. Council Member Bunning said there could be incentives through impact fee, sewer
connection, building fee reductions that could be used for Habitat rather than giving them
money. He would like to contribute for scholarships for kids that live in town to the Seeds of
Learning program. Council Member Schanzenbaker said the money would be used on a year to
year basis rather than constant annual funding. Council Member Bunning said the funding is
only for one year at a time and the service organizations should be looking for additional funding
elsewhere and not relying on a permanent contribution from the town. Council Member
Schanzenbaker moved to create a line item in economic development category for Early
Childhood Care/Attainable Housing Council Initiatives for $50,000, Council Member Bunning
seconded, unanimously approved. Council Member Schanzenbaker moved to remove the Seeds
of Learning, 4Core, and Habitat for Humanity requests from Service Organization and encourage
them to come to the Town Council with a targeted request for the new line item in economic
development, Council Member Lattin seconded, unanimously approved. Council Member Alley
said that everyone left in service organizations can get what they are requesting and he said the
theatre would be helped out a lot. Ms Cheryl Wilkinson said ASI would like to increase the
nutrition program and increase the programs to keep the seniors in independent living. ASI took
over the program in 2014 from the County who decided not to run the program any longer. She
said there are approximately 30-60 seniors per day who participate in the nutrition program.
Ms. Wilkinson said the senior transportation item is for the meals on wheels program. There are
15 meals-on-wheels participants. Council Member Egan said the socialization of the seniors is an
important factor to the nutrition program. Council Member Patel said he doesn’t believe the
council would be good stewards of the town money by approving all the requests. Council
Member Egan moved to approve the service organizations as requested, Council Member Egan
withdrew his motion. Council Member Bunning moved to fund County Services in the requested
amount of $20,000, Council Member Schanzenbaker seconded, unanimously approved. Council
Member Bunning moved to approve requested amount of $2,000 for crossing guard, Council
Member Alley seconded, unanimously approved. Council Member Schanzenbaker moved to
approve requested funds in the health and safety items, Council Member Patel seconded,
unanimously approved. Council Member Schanzenbaker approve community assistance section
to Thingamajig Theatre Company in the amount of $10,000, Council Member Alley seconded,
unanimously approved.

Economic Development Funding Request from Downtown Task Force — Shari Pierce — In
partnership with a group known as the Downtown Development Group, the Town of Pagosa
Springs allocated $10,000 to hire DCI to perform the assessment with a focus of exploring the
possibility of forming a Downtown Development Authority (DDA). This effort began in 2012 and
was completed in 2014. A grant was received from DoLA in the amount of $25,000 with our
match being $6,250. The Town is proceeding with fulfilling the grant scope of work. It has been
requested by the Downtown Task Force (DTF) for additional assistance in the amount of
$2,251.57 to pay for a newsletter and mailing to help deliver consistent information to the
downtown property owners on this initiative. Mr. Jerry Smith said that for three years the group
has been trying to get the business owners to join them. He believes that all property owners
and business owners in the downtown area will receive the flyer and invited to join the group.
The group doesn’t believe they have the information on the amount of taxes in the potential
district. Council Member Lattin said the December newsletter is fine, but two newsletters in two
months is not a good use of funds. She suggests helping with one mailing and some website
support and not an additional mailing. Council Member Schanzenbaker said the April election is
coming up quickly and the group is going to need that second mailing. Mr. Smith said the
website would have a lot of useful information for the business owners who may participate or
vote on this issue. Council Member Alley moved to sponsor the downtown task force in the
amount of $2,251.27 to be paid from funding line 10-77-520, Council Member Egan seconded,



V.

unanimously approved.

2016 Safe Routes to School Infrastructure Grant Opportunity - Safe Routes to School (SRTS) has
issued a notification of the availability of infrastructure grants for 2016, with project requests
between $50,000 and $350,000. Staff has been working with the local Metro Retro Kids will
SRTS coalition, Archuleta County School District, Davis Engineering, CDOT, Colorado’s Safe
Routes to School Program Manager and the Streets Department to develop the best eligible
project for Town Council’s consideration. The north Pagosa residential neighborhoods are
currently underserved as far as sidewalks and trails are concerned. There are only sidewalks
around the two Archuleta County Housing locations at S. 7th and Florida and at S. 5" and Juanita
St. New sidewalks serving this neighborhood and connectivity with the 8™ Street traffic light and
pedestrian crossing facilities would provide a much needed safe route to the elementary school,
via the East Phase Trail and 10 Street sidewalk (both to be constructed in early 2016). Providing
this type of sidewalk connectivity is a perfect fit for the intent of the SRTS infrastructure grant
opportunity. Council Member Bunning asked if the property owners are in support of putting
sidewalks in front of their homes which they will need to maintain. The neighbors will be
contacted if the council approves the grant application. Mr. Bill Hudson said this route up the hill
on Florida to 8 Street is neither an easy route nor one that kids will take. Council Member Alley
moved to direct staff to proceed with drafting a Safe Routes to School infrastructure grant
application for new sidewalks along north 8" Street and Florida Street, with a project total not
to exceed $350,000 and Town grant match not to exceed $70,000, Council Member
Schanzenbaker seconded, unanimously approved. Town Planner Dickhoff said if awarded the
sidewalk will most likely not be constructed until 2017.

Ordinance 835, First Reading, Designating the Rumbaugh Creek Bridge as a Local Historic
Landmark - The Town received notification of a $166,605 grant award for the restoration of the
Rumbaugh Creek Bridge in July 2015. During the processing of our award contract, it was
realized that the Bridge was not included in the previous Water Works Facility Local Landmark
designation, as was originally thought. The State Historical Fund does require the bridge be
designated as a historic landmark before they can finalize drafting the grant contract for
execution with the Town. Council Member Schanzenbaker asked about stabilizing the bridge.
Town Planner Dickhoff said if sandbagged properly, this should stabilize the bridge until the
bridge can be reconstructed once the grant funds are awarded. He said if the bridge is stabilized
prior to the grant award the town will not be reimbursement from the grant. Council Member
Schanzenbaker said earlier in the summer the council had said the $10,000 stabilization of the
bridge was important and to move forward. Mr. Dickhoff said he would work on getting it
stabilized. Council Member Egan asked about where 1% Street drops off into Rumbaugh Creek
and possible improvements. Mr. Dickhoff said the inlet structure on the west side of 1 Street is
in the 2016 budget to help direct the flow into the culvert. He said there are several items that
need to be addressed but they didn’t make the budget cut in 2015. Town Manager Schulte said
there are still funds in the 2015 drainage line item that can be used to fix the culvert area this
year. Council Member Schanzenbaker moved to approve the first reading of Ordinance 835, an
ordinance of the Town of Pagosa Springs, designating certain real property known as the
Rumbaugh Creek Stone Arch Bridge within the Town of Pagosa Springs, Colorado, as a local
historic landmark, Council Member Egan seconded, unanimously approved.

Wind Harp Donation — Ross Barrable — Mr. Ross Barrable has generously offered a donation of a
wind harp to be installed on one of the Town’s pedestrian bridges. Mr. Barrable has presented
this idea to the Pagosa Area Tourism Board and the Parks and Recreation Commission resulting
in strong support from both groups. The aluminum harp he is donating is five and a half feet
wide, nine feet high, with nine strings. He said the pedestrian bridge at Town Park or at the
Springs pedestrian bridge would be great areas for the harp. Council Member Alley moved to
approve the donation to the Town of Pagosa Springs the wind harp from Ross Barrable, Council
Member Bunning seconded, unanimously approved. Council Member Bunning thanked Mr.
Barrable and suggests a donation plaque be posted with the harp.

OLD BUSINESS



VI.

VII.

VIII.

1. Ordinance 833, Second Reading, Adopting Regulations for Electronic Message Center Signs -
The Town Council approved the first reading of Ordinance 833 at their meeting held October 22,
2015 by a vote of five in favor and two against. During their November 3, 2015 meeting, the
Town Council approved with changes to location and change times creating substantive changes
and therefore a repeat of second reading. Council Member Schanzenbaker asked about exterior
versus interior EMC. Council Member Bunning is in favor of allowing interior EMC to reduce the
amount of sandwich boards. Mr. Ron Maez asked about removing it from sign zone 1, Mayor
Volger said after discussion there was the change. Council Member Schanzenbaker didn’t want
to have several of these signs in the compact area of sign zone 1. Mr. Maez said it is wrong the
Town should be able to decide what a business owner can or cannot do to promote his business.
He said there is only one EMC sign allowed per property. Council Member Schanzenbaker
moved to approve the second reading of Ordinance 833, an ordinance of the Town of Pagosa
Springs amending the Land Use Development Code for establishing regulations regarding
electronic message center signs, with revisions to Section g(i) interior and exterior EMC shall be
allowed in sign zone 2, Council Member Alley seconded, motion passed with two nays (Council
Members Lattin and Patel).

PUBLIC COMMENT - Mr. Bill Hudson read a letter he has written to the Town Council. The letter
related to the request from Mr. Hudson to have the recording of September 17" executive session.
He said that after the lawsuit was filed an email was received by Attorney Matt Roane sent by Town
Attorney Bob Cole related to questions Mr. Roane asked regarding case law. Mr. Hudson said he is
willing to resolve the lawsuit by the Town allowing a mutually agreeable legal authority to listen to
the executive session recording and reimburse Mr. Hudson’s legal fees to date.

EXECUTIVE SESSION

1. Purchase of Real Property Lots 6 & 7 Block 33 with Possible Executive Session Pursuant to
C.R.S. Section 24-6-402(4)(a) Concerning the Purchase, Acquisition, Lease, Transfer, or Sale of
any Real, Personal, or other Property Interest and C.R.S Section 24-6-402(4)(e) Determining
Positions Relative to Matters that may be Subject to Negotiations, Developing Strategy for
Negotiations, and Instructing Negotiators — Mayor Volger said he believes the council should
only go into executive session to protect the citizens and when under the law. Mayor Volger
asked for a motion to go into executive session, no motion was made so the council remained in
regular session. Town Manager Schulte said there are two pieces of property owned by Mr.
Mark Wilsey near the Carquest Store. Mr. Wilsey would like the Town to purchase the property.
The Town Council previously extended an offer to Mr. Wilsey, but the offer was denied. Mr.
Wilsey would like the Town to jointly select an appraiser and enter an agreement to bind the
Town to purchase the property at the appraiser’s determination of value. Council Member Alley
said the original offer was very good and would like to leave the offer where it stands. Council
Members Lattin and Patel agree. Council Member Schanzenbaker doesn’t want to bind the town
into an agreement for this property. Council Member Alley moved to direct staff to let Mr.
Wilsey know the Council’s previous offer stands, Council Member Lattin seconded, unanimously
approved.

COUNCIL IDEAS AND COMMENTS — There will be a pickleball game, the Town Council against the
County Commissioners on the 9" and 11™ of December. Ms. Addie Thompson will be the schools
representative on the council and will begin December 17™. Council Member Alley would like to
review the process of bringing the employees to the bottom of the range and stay on track with wage
compensation. Council Member Schanzenbaker asked Town Manager Schulte to speak with the
streets department and CDOT about plowing on Hwy 160. He would like to get the message out to
the public regarding the unique situation and circumstances that provided the Hometown Market the
incentives they received. Council Member Lattin said there are sidewalks that still need to be cleared
and she would like warnings put out to those property owners. Council Member Schanzenbaker
would like to have future discussion regarding Bill Hudson’s request.

NEXT TOWN COUNCIL MEETING DECEMBER 1, 2015 AT 5:00 PM



X. ADJOURNMENT - Upon motion duly made, the meeting adjourned at 8:45pm.

Don Volger
Mayor



