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Town of Pagosa Springs Planning Commission

Regular Meeting Minutes for November 08, 2011


I.
Call to order / Roll Call:
Meeting came to order at 5pm with Kathie Lattin, Bobby Hart, Ron Maez and Cameron Parker present. 
II.
Announcements: NA
III.
Approval of Meeting Minutes:

A. The September 20, 2011 PC special meeting minutes were accepted by the PC with no changes.
IV. 
Board of Adjustments:  NA
V. 
Design Review Board: NA
VI.
Planning Commission: 


A.  Smetts property donation along McCabe Creek Corridor.

Staff presented an offer to donate land to the town that is located along McCabe Creek addressed as 

254 N. 5th Street aka  Block 18, east half of Lots 4&5. These lots are within the McCabe Creek 

corridor floodway and are not developable. The above listed owners would like to donate this 

property to the town under the condition the town accepts all expenses associated with such a 

property transfer, including an appraisal for tax credit purposes. Costs to the Town are estimated at 

up to $1500. Some concerns were expressed from Cmmr Lattin and Maez regarding the feasibility of 

a trail along McCabe creek in this area. Staff referred to a number of town planning documents that 

support a trail along this corridor. Staff also presented that a trail is not a current town priority, but 

may become more feasible many years down the road. Cmr Lattin asked for public comments and 

Bob Hart asked if a realtors value/price analysis would suffice instead of an appraisal. Staff will look 

into his. Cmmr Lattin asked if any enviromental concerns were known. Cmmr Maez responded 

     saying he does not remember seeing any issue on this property as a life long resident. Cmmr Har      

     motioned to "APPROVE a recommendation for town council to approve the acceptance of the    

     proposed property donation of 254 N. 5th Street, also known as Block 18, east half of  

     Lots 4 & 5, and the associated costs, up to $1500, with the property transfer and associated property 

    appraisal." Cmmr Parker seconded the motion which was approved unanimously. 

B. Proposed metal storage cargo container variance or temp use consideration.
Staff presented an inquiry regarding the placement of a cargo storage container at a potential new 

business to be located on Gold Mine Dr. Also presented was the need to develop cargo container 

standards which staff recommended that the chair select a small committee to review and suggest 

potential regulations regarding cargo containers. The committee was selected with Bobby Hart, 

Cameron Parker and Ron Maez participating. Additionally, the PC approved staff to allow a 

temporary use permit for locating a cargo container with the following conditions; 1) 180 days temp       

use while regulations are being considered, 2) Limit to one cargo container, 3) painted to blend in 

with the surroundings, 4) located on the lot in the least visible location. 

VII.
Reports and Comments
A. Town Manager – NA
B. Staff –  

1. Town Council Decisions:


a. Approved Resolution 2011-11 supporting the application for a State Trails grant for 
a portion of the West Phase of the Town to Lake Trail Project. 

2. Planning Department:

a. Lewis Street reconstruction update:

It appears the project contractor may not be able to pave the 100 block this construction season.

Staff and the Town Manager will be working with Davis Engineering (contracted to serve as project

manager) to ensure that next summers construction can be completed under the contractual timelines.
b. Geo Thermal Projects Update:

    ~ Town's District Heating System: 

Town staff expects to hear more from the Governors Energy Office (GEO) in regards to a Renewable

Energy Development Team Grant the town has applied for in the near future. If awarded, will provide 

120 hours of technical assistance (including financial / business planning, engineering support and 

potential funding assistance if selected as on of 12 finalists). Staff will keep the PC updated as new 

information is available. 
   ~ Geothermal Greenhouse Partnership project:

    The GGP is preparing additional grant applications for the infrastructure needed to get the GGP 
project off and running.  
    ~ Geothermal Resource Assessment scope of work:

 Some well owner agreements will be finalized soon allowing the installation of data collection

devices. In addition, the Colorado School of Mines Geophysical department has selected Pagosa

Springs for their 2012 field work program at the end of May 2012. Many tests will be conducted with 
the collected data being used to produce subsurface mapping that may be used to analyze the extent 
of our geothermal resource even further.

c. Town to Lakes Trail Project Update:

Staff has prepared and submitted a State Trails Grant application for $200,000 towards the 
construction of a segment of the "West Phase" of the Town to Lakes Trail Project. Staff has been very

successful seeking adjacent property owner support for the trail and needed trail easements (trail 
easements must go through the Federal Uniform Act and should be complete prior to march 2012). 
The initial segment of the West Phase indentified for construction is the segment from the existing 
Village Drive trail, along the west side of Pinon Causeway, crossing Hwy 160, then heading east 
along the south side of the Hwy, around the west side of the Parelli building and connecting with 
Aspen Village Drive and the existing on street bike lanes and adjacent sidewalks through out the 
Aspen Village development. Staff continues to work on identifying additional funding for the east 
segment of the West Phase, from the Cornerstone Drive cul-de-sac up the Harman Park hill and 
crossing at Piedra Road.  

d. Way Finding Sign Update:

The new Vehicular Directional Sign Structure on the West end of town, just west of S. Pagosa Blvd 
on the South side of Hwy 160 is under construction , although behind schedule, should be complete 
and ready for sign cabinet installation by mid November. The Sign cabinet fabrication is also behind 
schedule but should be complete and installed by mid November 2011.

e. GOCO River Corridor Improvement Concept Paper submitted:

Planning staff prepared and submitted a "GOCO River Corridor Concept Paper" which will be 

considered for an invitation to submit a formal GOCO river Corridor Improvement grant application. 

Notification of invitation should be received by December 20, 2011. The concept paper and river 

corridor plan included many previously completed river corridor improvements and additional phased 

improvements along the downtown 2 mile San Juan River between east of the east Conoco to the 

south end of Yamaguchi Park. Proposed phased improvements include continuous connecting river 

walk trails, additional pedestrian bridges, shaded viewing structures, trail heads, parking, new public 

parks, ect...

f. Sidewalk improvement initiative update:

The sidewalk improvement approved for the south side of the 100 block of Pagosa Street will be

engineered this winter for construction in the spring of 2012. Staff will continue to work with the 

Pinewood Inn for limiting number of access points to the business from the highway and across the 

sidewalk. The current parking configuration has 4 accesses for rooms which creates a potential 
conflict with vehicles backing up over the sidewalk.

g. Proposed Mountain Crossings and Strohecker property swap and annexation:
Town planning staff has received a request for a minor subdivision, property swap, lot consolidation 

and annexation of a lot for the future access to the Mountain Crossings, LLC property located at the 

SE corner of the Hwy 84 & Hwy 160 intersection. All processes are administratively administered 

except for the annexation process, which will come before the PC during the appropriate phase of the 
    project.
h. Staff presented a proposed project at 257 Pagosa Street regarding an administrative design review for rebuilding a portion of the structure that has been determined to be in such poor condition that it would be demolished and replaced with a like building addition with the inclusion of a new shed roof detail, which will reduce the setback from the property line from 5 feet to 3.5 feet. The PC provided full consent for staff to approve the addition of the shed roof detail administratively under the LUDC section 6.7.5.C.6 flexible build to zone regulations.

3. Joint Planning Topics:
a. County Future Land Use Map (FLUM) adoption:

     The proposed FLUM is expected to be considered by the BOCC at a December 2011 BOCC meeting.

b. City Works asset management and permitting software program update:

Staff has proposed the City Works permitting software program as a 2012 budget line item. 

Town Council will be considering the proposed budget for final determination. 
4. Upcoming scheduled meetings:  
a. Next Regular Scheduled PC Meeting, Tue, December 13, 11 @ 5pm in Town Hall. 

b. Next Joint Planning Commission Work Session TBD.

c. Next Town Council Meetings, Thurs, November 17, 2011 at Noon in Town Hall



  and Tuesday December 06, 2011 at 5pm in Town Hall.

VIII.
Adjournment




Cmmr Hart motioned to adjourn the meeting at 6:10 pm, Cmmr Parker seconded the motion which was unanimously approved.
Meeting Minutes approved:_______________________________________________








Kathie Lattin, Chairperson
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