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TOWN COUNCIL MEETING MINUTES
TUESDAY, NOVEMBER 3, 2015
Town Hall Council Chambers
551 Hot Springs Blvd
5:00 p.m.

CALL MEETING TO ORDER — Mayor Volger, Council Member Alley, Council Member Bunning, Council

Member Egan, Council Member Lattin, Council Member Patel, Council Member Schanzenbaker
(5:34pm).

PUBLIC COMMENT - Ms. Chrissy Karis said the Town Park parking areas are not paved and full of
mud. She asked that the parking areas at the Town Park get paved. She said Hermosa St. is a place
where teenagers gather and drive very fast along the street. She said little kids ride bikes and the

traffic speeds. Mr. Bill Hudson invited the Town Council to a concert on November 14™" at 3pm at the
Center for the Arts to raise money for the Charter School. He said he has not filed a suit regarding the

executive session, but is expecting to soon. He said the discussions don’t have to be in executive
session.

. CONSENT AGENDA
1. Approval of the October 22, 2015 Meeting Minutes
2. Liquor License
a. Liquor License Renewal — DSP Pizzeria 100 Country Center Dr. Suite C
3. Award Presentation from Great Outdoors Colorado — Council Member Lattin moved to approve

the consent agenda, Council Member Alley seconded, unanimously approved. Mr. Jim Donnelly
with GOCO presented the mayor and town council with the distinguished Starburst Award for
the outstanding work on completing the riverwalk trail connection from behind the Town Hall to
the Centennial Park by installing the 6™ Street pedestrian bridge.

V. NEW BUSINESS

1.

Economic Development Funding Request from Downtown Task Force - In partnership with a
group known as the Downtown Development Group, the Town of Pagosa Springs allocated
$10,000 to hire DCI to perform the assessment with a focus of exploring the possibility of
forming a Downtown Development Authority (DDA). This effort began in 2012 and was
completed in 2014. In 2015 DolLA awarded a grant for $25,000 with our match being $6,250. The
Town is currently proceeding with fulfilling the grant scope of work. The Downtown Task Force
(DTF) has requested $500 for additional assistance to pay for a newsletter and mailing to help
deliver consistent information to the downtown property owners on this initiative. Council
Member Schanzenbaker said that the CDOT striping issue showed that the Downtown Task
Force had not done a good job making contact with the downtown business owners. The area
along Hwy 160 and Lewis St of about 320 businesses would be included in the proposed DDA.
Council Member Alley and Egan would like the DTF to give a report to council on their work.
Council Member Patel and Schanzenbaker would like to delay funding until the DTF can present
their plan. Mr. Bill Hudson said he talked with the businesses during the striping plan discussion
and most of them didn’t know about the DTF. He said not to give money to a group that doesn’t



communicate. Council Member Egan moved to table issue until report or presentation by the
DTF, Council Member Schanzenbaker seconded, unanimously approved. Mayor Volger asked
that Ed Fincher pass along to Shari Pierce the council’s desire to have a report from the DTF at
the mid November meeting.

Approval of County and Town Power Outage and Winter Storm Plans — Thad McCain — Mr.
McCain, the Archuleta County Emergency Operations Director, reviewed two documents. The
County Emergency Management Operations Office is tasked with planning and responding to a
variety of natural emergency incidents that may affect Archuleta County. Town staff
participates on different levels in the planning and response efforts depending on the incident.
There is no direct fiscal impact or obligation the Town would not already be accountable for in
an emergency incident. The EOD is working with the High School and lodging association for
those shelter areas. November 12" there is a luncheon from 11-12:30pm to discuss this item.
Mr. Mike Alley said the National Guard was called in during a large snow storm in Missouri. He
said people don’t think it will happen to us, but that eventually it will. He said there have been
major fires close the electric transmission lines that if broken would take days to fix. Council
Member Alley moved to approve the Archuleta County extended power outage and winter
storm emergency mitigation and response plans, Council Member Egan seconded, unanimously
approved.

V. OLD BUSINESS

1.

Ordinance 833, Second Reading, Adopting Regulations for Electronic Message Center Signs -
After the first EMC sign was installed at an uptown lodging establishment, it became apparent
the Town may need to revise the LUDC to clarify and define the allowable operation of such
EMC signs to ensure compliance with the intent of the existing LUDC sign regulations. The
Town’s sign code could be interpreted as allowing EMC’s with restrictions. It is prudent to adopt
specific regulations for EMC’s to ensure their installation does not negatively affect neighboring
property owners or motorists and to ensure that electronic message center sign owners
understand the allowable operation of such signs. At the first reading on October 22", Council
Member Schanzenbaker disagreed with the location of the signage and did not want them in the
downtown area. Council Member Patel did not agree with the restriction to one message
change every five minute time period and suggested a minute or two change time as more
appropriate. The ordinance is worded to reduce the possibility of a rapid change which may
have the flashing effect. Council Member Alley doesn’t agree with sign zone one and may be a
reduced time change would be appropriate. Town Planner Dickhoff said other communities had
adopted change times of one per day to several. The Planning Commission had said that by
allowing two messages for a driver would create a flashing effect. Council Member Patel said
that his sign uptown was on a two to three minute interval and does not create a flashing effect.
Council Member Schanzenbaker doesn’t want signage ii sigh zone one which is downtown.
Council Member Schanzenbaker moved to approve the second reading of ordinance 833, an
ordinance of the Town of Pagosa Springs amending the Land Use Development Code for
establishing regulations regarding electronic message center signs, with the following revisions
Section g.i. EMC shall be allowed in sign zone 2, and, vi. Limit of no more than one message
change each 3 minutes, Council Member Egan seconded, motion passed with three nays
(Council Members Lattin, Bunning, Patel).

VL. EXECUTIVE SESSION

1.

Regarding Offer by a Private Geothermal Well Owner Pursuant to C.R.S. 24-6-402(4)(e)
Determining Positions Relative to Matters that may be Subject to Negotiations, Developing
Strategy for Negotiations, and Instructing Negotiators

Revision to Springs Partners 10-Year Vested Right Agreement Pursuant to C.R.S. Section 24-6-
402(4)(e) Determining Positions Relative to Matters that may be Subject to Negotiations,
Developing Strategy for Negotiations, and Instructing Negotiators — Town Manager Schulte
said that item number one refers to Mr. and Mrs. Moity who own the vacate property near the
court house , the second item involves negotiators who happen to be the Town Manager and



VIL.

VIII.

Attorney. Council Member Lattin moved to enter executive session regarding offer by a private
geothermal well owner and revisions to Springs Partners 10-Year vested right agreement
pursuant to C.R.S. 24-6-402(4)(e) in determining positions relative to matters that may be
subject to negotiations, developing strategy for negotiations, and instructing negotiators,
Council Member Bunning seconded, unanimously approved at 6:29pm. Mayor Volger called the
meeting back in session at 7:50pm.

PUBLIC COMMENT - Mr. Bill Hudson said that if he brings his issue to court, the council has the
option to have a judge listen to it prior to attorneys involved.

COUNCIL IDEAS AND COMMENTS - The Town Park playground has been delayed a few weeks, with
hopes to have it complete before the snow. Council Member Egan is going to step down as the liaison
to the Geothermal Greenhouse Project; the mayor will be volunteering for that seat.

NEXT TOWN COUNCIL MEETING NOVEMBER 19, 2015 AT 5:00 PM
ADJOURNMENT — Upon motion duly made the meeting adjourned at 7:59pm.

Don Volger
Mayor



