PAGOSA 551 Hot Springs Boulevard
Post Office Box 1859
SPIQ NGS Pagosa Springs, CO 81147

COLORADO

Phone: 970.264.4151
Fax: 970.264.4634

TOWN COUNCIL MEETING MINUTES
THURSDAY, OCTOBER 22, 2015
Town Hall Council Chambers
551 Hot Springs Blvd
5:00 p.m.

I CALL MEETING TO ORDER — Mayor Volger, Council Member Alley, Council Member Bunning, Council
Member Egan, Council Member Lattin, Council Member Patel (5:15 pm), Council Member
Schanzenbaker

Il PUBLIC COMMENT - None

. CONSENT AGENDA
1. Approval of the October 6, 2015 Meeting Minutes
2. Approval of September Financial Statement and Accompanying Payments
3. Wal-Mart Appeals Hearing Extension — This item approves a 90 day extension for conducting an

appeals hearing based in the Notice of Appeal submitted by Wal-Mart Real Estate Business
Trust, setting the hearing date for no later than January 26, 2016, unless an additional extension
is approved.

On-Call Engineering List — This item approves the eligibility of on-call engineering firms listing
Bartlett & West, Bohannan Huston, Davis Engineering, RG & Associates, Riverbend Engineering,
and SGM Engineering as eligible firms. Council Member Schanzenbaker moved to approve the
consent agenda, Council Member Bunning seconded, unanimously approved.

Iv. REPORTS TO COUNCIL

1.

Featured Department Head Reports

a. Police Department — The police department, currently, has two full time opening(s) for
patrol officer. One of the positions is occupied by a part time officer. The department tested and
interviewed two applicants. Additional Applicant testing is scheduled for October 28™. The
police department has received a law Enforcement Assistance Funding (LEAF) grant from CDOT
for the remainder of 2015, this grant pays overtime compensation for officer to conduct
designated DUI enforcement. The police department has been utilizing the radar speed trailer at
high traffic areas throughout the community. This has been an effective tool in assisting
motorists with voluntary speed compliance.

b. Parks & Recreation Department — Youth basketball for ages 7-8 started October 12th
and is scheduled to end November 19th. Gymnastics started October 12th for four weeks.
There will be one more session offered before the end of the year. All irrigation lines have been
blown out for the winter. New trees and shrubs will be installed at Yamaguchi Park the week of
Oct. 26™. A new sidewalk on the south side of Yamaguchi bathrooms has been completed. The
new playground equipment for Town Park is scheduled to be delivered Oct. 25" and installed
the week of October 26™ or November 2™,

Sales Tax Brief — This report represents the report for August 2015 for sales tax and the revenue



continues to show a good increase of +14.5% compared to August 2014. Total sales revenue for
August 2015 for the Town is $408,626, with that divided equally between the General Fund and
the Capital Improvement Fund ($204,313 going to each). In August 2014, the total amount
received was $356,707. The 2015 August sales tax received is $51,919 higher than in 2014. The
increase in sales tax collections was about $658,000, which translates into a real growth rate of
approximately 13% during 2015. Year to date, we are ahead of budget by approximately
$149,109, or 12% ahead of budget.

Lodgers Tax Brief — The most recent lodging tax report reflects a decrease in August of about
7%. The visitor center traffic continues to be strong with over 9,300 visitors. The Visitor Center
Coordinator position was filled by Ms. Kim Lund, Liz Alley the Volunteer Coordinator recently
resigned and we will be looking for a replacement for that part-time position. Tax compliance
efforts have begun with MuniRevs compiling a database of hundreds of lodgers based on VRBO,
Air B&B, and Flipkey.

V. NEW BUSINESS

1.

Friends of the Pavilion Ice Rink Request — The Friends of the Pavilion partnered with the Town
of Pagosa Springs in 2014 and signed a MOU to place an ice rink in Town Park during the winter.
The Friends of the Pavilion are requesting that partnership again for the 2015 season. One
addition to the installation would be three telephone poles to create a shade structure for the
ice rink. At the end of the season, the ice rink, three telephone poles, and shed would be
removed. Mr. Brian Collabolletta with the skate pavilion said the proposed rink is smaller than
the prior year. He said the shade structure should allow them to open early and stay late.
Council Member Patel moved to approve Friends of the Pavilion to place an ice rink in Town
Park, along with three telephone poles to create a shade structure and a shed, upon signing the
MOU agreement, Council Member Egan seconded, unanimously approved.

Ordinance 833, First Reading, Adopting Regulations for Electronic Message Center Signs —
After the first EMC sign was installed at an uptown lodging establishment, it became apparent
the Town may need to revise the LUDC to clarify and define the allowable operation of such
EMC signs to ensure compliance with the intent of the existing LUDC sign regulations. Though
the Town’s sign code could be interpreted as allowing EMC’s with the above restrictions, with
the rise of popularity of EMC signs and inquiry’s the Town receives, it may be prudent to adopt
specific regulations for EMC’s to ensure their installation does not negatively affect neighboring
property owners or motorists and to ensure that electronic message center sign owners
understand the allowable operation of such signs. Council Member Schanzenbaker asked about
sign shading and keeping light from going up in the air and dark sky restrictions or peripheral
light to reduce complaints. Planning Director Dickhoff said by working with the property owner
uptown they were able to make adjustments to color and light intensity to fix the concerns with
lighting in a residential area. Council Member Patel asked about the reason for the restriction to
one message change every five minute time period. Planner Dickhoff said the five minute
change item is to prevent a flashing effect which is prohibited in the code. Council Member Patel
said a minute or two would be more reasonable to get two message across while traffic is
driving by. Planner Dickhoff said it would have to be a rapid change to get two messages in a
short distance which may have the flashing effect. Council Member Lattin moved to approve the
first reading of Ordinance 833, an ordinance of the Town of Pagosa Springs amending the Land
Use Development Code for establishing regulations regarding electronic message center signs,
Council Member Bunning seconded, Council Member Schanzenbaker is not comfortable with
allowing these signs in Sign Zone 1 because it is too dense, but is okay with them in the uptown
area, motion passed with two nays (Council Members Patel and Schanzenbaker).

Resolution 2015-17, Approving the Application for a GOCO Grant for Springs Pedestrian Bridge
Replacement — The Planning Director is preparing a Great Outdoors Colorado grant application
for the Springs Pedestrian Bridge replacement. The estimated cost of the replacement bridge is
$214,000, with a 30% $64,200 match by the town, the GOCO grant request is $149,800. Removal
and reinstallation of the water line that brings effluent water to the Springs Resort is included in
the estimate. Town Manager Schulte said the Town is obligated to give the Springs the



geothermal water and doesn’t believe the water line is the sole cause of the bridge
deterioration. Mr. Bill Hudson said the bridge was installed in order to carry the water line. He
said the Springs Resort should step up and participate in the funding of this replacement. He
asked about repairing of the bridge, the town manager said the engineer report read the cost to
repair was more than to replace. Council Member Egan moved to approve resolution 2015-17, a
resolution of the Town of Pagosa Springs supporting and authorizing the submittal of a Great
Outdoor Colorado grant application for the Springs Pedestrian Bridge replacement, Council
Member Patel seconded, unanimously approved.

4. Consideration of Allowing Smaller Residential Lot Sizes in the R-12 and R-18 Districts — Staff
has had and continues to receive many inquiries into the concept of allowing smaller single
family homes on smaller residential lots. Staff believes there is good reason and merit to
consider such a concept, as nationally, average family incomes and family sizes are reducing, not
increasing, and there is a national trend to allow smaller lots for smaller homes as well as
allowing accessory structure dwelling units (sheds/garages/outbuildings converted into dwelling
units). Research has indicated a growing national trend for allowing smaller single family lots
and in Colorado, many communities allow 2500 — 3500 sq ft lot sizes in downtown and urban
residential districts. The current lot size for single family home is 7,500 on 150°x50’ lot. Council
Member Bunning asked about set backs, Town Planner said the joining center line would not
require the easement set back, perhaps get it down to 7 foot. Council Member Bunning liked the
idea, but would like the R-18 to split into three and then condominium the area to assist the
center home to have access into the unit. Council Member Alley says it gives options to
developers for work force housing. Mayor Volger wants to encourage work force housing and
not necessarily restrict vacation rentals but find a good balance. Council Member Lattin said
there needs to be restrictions on use including work force housing, she was also concerned
about the alleys and development of the alleys. Council Member Schanzenbaker wants to
support vacation rentals, but he wants to also support development of work force housing. He
would like to look at the flexibility of accessory dwellings. He wants to look to reduce the impact
and tap fees which is currently over $13,000 per dwelling unit. Staff has enough information to
move forward to bring back a draft ordinance.

5. Staff Medical Insurance Premium Exemption for Months of Nov & Dec 2015 — The Town of
Pagosa Springs provides health insurance coverage for employees and their dependents through
Cigna. Premiums paid to Cigna cover administrative services, coverage for large claims (specific)
coverage, and small claims (aggregate) coverage. The remaining is set aside to fund the small
claims. When the Town’s claims are below the amount set aside, the Town receives a portion of
the amount back upon renewal. For the previous policy year, November 2013 — October 2014,
the Town received $29,490.31 as a credit from Cigna. In an effort to encourage Town employees
to continue to maintain a healthy lifestyle and reward them for positively managing their health
care, it is proposed that the Council exempt the employees from paying their portions of the
medical premium during the months of November and December 2015. Twenty-Seven (27)
employees contribute $6,301.32 per month to pay the medical premiums to Cigna. Council
Member Alley liked the idea, he would like have a gym in town hall. Council Member Alley
moved to approve exempting Town employees from paying the employee portion of medical
insurance premiums for the months of November and December 2015, Council Member
Bunning seconded, unanimously approved.

VI. OLD BUSINESS
1. Second Reading Ordinance 828, adopting regulations for Cargo Shipping Containers — The

purpose of Ordinance 828 is to provide clear LUDC regulations regarding the allowable use and
placement of Cargo Shipping Containers as Temporary Accessory Structures and as Permanent
Accessory Structures, within commercially zoned districts. In order to enforce this new
ordinance staff proposes to identify all CSC’s, and to notify the property owners of any violation
that may exist, and possibly issuing them a temporary use permit for up to 1 year, in essence
giving them one year to comply with the Town’s requirements, by either submitting a building
permit application or land use development permit. Council Member Schanzenbaker said it is



VII.

VIII.

going to be difficult to find those containers already in placement. Council Member Egan moved
to approve the second reading of Ordinance 828, an ordinance of the Town of Pagosa Springs
amending the Land Use Development Code, establishing regulations regarding the use and
placement of cargo shipping containers, Council Member Alley seconded, unanimously
approved.

PUBLIC COMMENT - Mr. Bill Hudson thanked the council for really good, open discussion.

COUNCIL IDEAS AND COMMENTS — Council Member Alley said there will be a marijuana shop
downtown that is being painted completely green and is bright. Council Member Patel thought the
regulations gave the council the right to regulate color. Town Manager Schulte said the regulation
doesn’t necessarily speak to building color, more signage, but that the green color does symbolize
marijuana and the council can determine the color. Staff has been in touch with the business to
discuss the color they have selected. Council Member Schanzenbaker would like more information
made public about one sided parking along the snow routes. Council Member Lattin is going to resign
from the planning commission and suggests another member sit on the board if the council feels it is
important to have a representative. Mayor Volger thanked Ed Fincher for his report on the local hotel
event.

NEXT TOWN COUNCIL MEETING NOVEMBER 3, 2015 AT 5:00 PM

ADJOURNMENT - Upon motion duly made, the meeting adjourned at 7:12 pm.

Don Volger
Mayor



