
 

 

 

 

551 Hot Springs Boulevard 
Post Office Box 1859 
Pagosa Springs, CO 81147 
Phone: 1-970.264.4151  
Fax: 1-970.264.4634  

 

PAGOSA SPRINGS SANITATION  
GENERAL IMPROVEMENT DISTRICT  

MEETING MINUTES 
THURSDAY, OCTOBER 17, 2013 

Town Hall Council Chambers 
12:00 P.M. 

 
 

I. CALL MEETING TO ORDER – Board President Aragon, Board Member Alley, Board 
Member Bunning, Board Member Cotton, Board Member Lattin, Board Member 
Schanzenbaker, Board Member Volger 

 
II. APPROVAL of MEETING MINUTES FROM OCTOBER 1, 2013 – The minutes were 

approved as read. 
 

III. OLD BUSINESS 
1. PAWSD/Town Pipeline - The bid opening for the pumping project produced bids far in 

excess of engineering estimates and budgeted funds. The pipeline taskforce suggest the 
District reject all bids and re-bid over the next two weeks in the Sun newspaper and 
requesting the original bidders review their bids. The start date would be moved to the 
spring start. Mr. Phil Starks said the pipeline came back higher with two local contractors 
not bidding. He said this project is going to be much higher than the already engineered 
treatment plant. He said the pipeline is the wrong project and believes the treatment plant is 
the better project for the community. Mr. Weiler said one of those local contractors has 
expressed an interest in bidding the project and the committee is hoping to see if new bids 
come back within budget. Staff is in the process of looking at all viable alternatives 
including the construction of a wastewater treatment plant which could be a pared down 
version of what nearly went to bid in 2011. The CWRPDA loan has not been executed and 
can be possibly modified if necessary for more funding or project alterations before a mid-
December deadline. Board Member Schanzenbaker would like to pursue an estimate for the 
mechanical plant while the bids for the pipeline are out to bid again. Board Member Volger 
moved to put the pipeline up for bid again for a second time and see what the bids come in 
at, Board Member Cotton seconded, unanimously approved.   

2. Graham Easement with Possible Executive Session Pursuant to C.R.S. 24-6-402(4)(b) 
for Conference with Town Attorney for the Purposes of Receiving Legal Advice 
Related to Graham Easement and C.R.S. 24-6-402(4)(e) Determining Positions 
Relative to Matters that may be Subject to Negotiations, Developing Strategy for 
Negotiations, and Instructing Negotiators Concerning Graham Easement – Board 
Member Lattin moved to enter executive session pursuant to C.R.S. 24-6-402(4)(b) for 
conference with Town Attorney for the purposes of receiving legal advice related to the 
Graham easement and C.R.S. 24-6-402(4)(e) determining positions relative to matters that 
may be subject to negotiations, developing strategy for negotiations and instructing 
negotiators concerning the Graham easement, Board Member Volger seconded, 
unanimously approved.  Board President Aragon declared the meeting back in session at 
4:50pm.  

 



 

 

IV. DEPARTMENT HEAD REPORT 
1. District Report - The average daily effluent flow rate for September was 224,000 gallons 

per day. This month the lagoon facility is only at 45% of its hydraulic capacity, 38% of its 
organic capacity. The chamber lift station lost power over the weekend and is back up and 
working correctly.  

 
V. APPROVAL OF SEPTEMBER FINANCIAL STATEMENT AND ACCOMPANYING 

PAYMENTS – Board Member Volger moved to approve the September financial statement 
and accompanying payments, Board Member Alley seconded, unanimously approved. 

 
VI. NEXT BOARD MEETING NOVEMBER 5, 2013 AT 5:00PM 

 
VII. ADJOURNMENT – Upon motion duly made, the meeting adjourned at 4:55pm. 

 
 
 
 
 


