AN

P AGO S A 551 Hot Springs Boulevard
Post Office Box 1859

SPIQ NGS Pagosa Springs, CO 81147

Phone: 970.264.4151
SR RERD Fax: 970.264.4634

TOWN COUNCIL SPECIAL MEETING MINUTES
FRIDAY, OCTOBER 14, 2016
Town Hall Council Chambers
551 Hot Springs Blvd
7:30 a.m.

CALL MEETING TO ORDER — Mayor Volger, Council Member Anderson, Council Member Bunning,
Council Member deGraaf, Council Member DeMarco, Council Member Egan, Council Member
Schanzenbaker

NEW BUSINESS

1. Award of Contract for the Hot Springs Pedestrian Bridge Contractor — The Town was advised
last year that the pedestrian bridge located at the Hot Springs need to be replaced. An RFP for
removal of the old and installation of the new bridge was sent out and three bids were received
from lJita Contracting, Hart Construction, and Crossfire LLC. Two out of the three bids became in
below Davis Engineering cost estimate of $61,000. The old bridge is being purchased by a local
property owner and the new bridge was supplied at a discount from Big R Bridge. The
installation of the new bridge is currently scheduled for the first week in November. The costs
are currently under the budgeted amount of $195,500. Council Member Bunning would like to
consider Hart Construction since they are local and they recently installed the 6% Street Bridge.
Town Manager Schulte said after allowing for the local preference, if award is made to local
preference rather than lowest bidder there may be an issue. Council Member deGraaf said he is
curious as to the final number paid on the Jita estimate. He said he has seen final pricing end up
being more than original estimate. Council Member deGraaf moved to award the Hot Springs
Pedestrian Bridge replacement project to Jita Contracting, Council Member Schanzenabaker
seconded, motion carried with one nay (Council Member Bunning).

ADJOURNMENT — Upon motion duly made, the meeting adjourned at 7:50 am.

Don Volger
Mayor

Public comment and agenda comment item sign-up sheets are available at meeting
Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk



