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TOWN COUNCIL MEETING MINUTES
TUESDAY, OCTOBER 6, 2015
Town Hall Council Chambers

551 Hot Springs Blvd
5:00 p.m.

CALL MEETING TO ORDER — Mayor Volger, Council Member Alley, Council Member Egan, Council
Member Lattin, Council Member Patel

PUBLIC COMMENT - Mr. Bill Hudson sent a letter to the town council regarding the September 17t
executive session. He said government boards must make decisions and discussions in public. He
objected when two members of the public were allowed to be in the executive session. He said a
lawsuit may be the only way to get a judge to review the audio recording to determine if the
executive session was appropriate. Mayor Volger advised Mr. Hudson to complete a CORA request
and present it to the Town Clerk.

CONSENT AGENDA
1. Approval of the September 17, 2015 Meeting Minutes
2. Resolution 2015-16, Municipal Judge Employment Agreement
3. Proclamation — Domestic Violence Awareness Month — Council Member Alley moved to

approve the consent agenda, Council Member Lattin seconded, unanimously approved. Mayor
Volger read the proclamation for the public.

NEW BUSINESS

1.

3.

CDOT Revised Downtown Lane Configurations - At the September 27, 2015 meeting, Town and
CDOT staff made a presentation that offered different options for examining the efficiency of
the traffic flow along 160 through downtown Pagosa Springs. The proposal is to have 2 lanes in
each direction from just a little west of 10™" street through to Lewis Street. The section between
Hot Springs Blvd and the 1° Street Bridge proposal is to transition to a 3 lane configuration with
a median in the middle with one lane of traffic each direction, retain existing parking, add
bicycle lane, and additional space for opening doors in the parking lane. Mr. Bill Hudson
suggested a turn lane at 3™ Street. Council Member Egan moved to approve and support the
plan as presented by CDOT, Council Member Lattin seconded, unanimously approved.
Preliminary 2016 Budget - As specified by Colorado Revised Statutes, the Town of Pagosa
Springs is required to present a preliminary budget on or before October 15" and to adopt a
final budget by December 31 each year. There are two budget work sessions scheduled for the
Town Council that are planned to occur on October 23 and October 29'". The economic outlook
for the Town continues to be positive. Growth is projected to occur in 2016 both in revenue and
expenses. The assumption is that the sales tax will increase by 7% compared to the estimated
year end for 2015. This assumption also factors out the prior year revenue we received in 2015.
The growth in lodgers’ tax funding for 2016 is expected to remain essentially similar to 2015.
Ordinance 828, First Reading, Commercial Cargo Containers - The purpose of Ordinance 828 is



V.

VI.

VIL.

VIII.

to provide clear LUDC regulations regarding the allowable use and placement of cargo shipping
containers as temporary accessory structures and as permanent accessory structures, within
commercially zoned districts. Council Member Egan moved to approve the first reading of
Ordinance 828, an ordinance of the Town of Pagosa Springs amending the Land Use
Development Code, establishing regulations regarding the use and placement of cargo shipping
containers, Council Member Lattin seconded, unanimously approved.

Observation Deck - The Friends of Reservoir Hill have volunteered their time to build an
observation deck on Reservoir Hill. The group is recommending the removal of the access ramp,
a different design for the railing, a second stair access with handrails and benches. Council
Member Egan would like to have a ramp on the deck to support those who need ADA
accessibility. Mr. Bill Hudson said the seating would go away if the ramp was included. Council
Member Egan moved to approve the plan with the inclusion of a ramp and modification of the
plan to include the ramp and seating, motion died for lack of a second. Council Member Alley
moved approve Friends of Reservoir Hill the flexibility and design of the handrail on the
observation deck and steps, removal of ramp, adding a second stair access and benches, Council
Member Lattin seconded, motion carried with one nay (Council Member Egan).

CTO Marketing Matching Grant - The Colorado Tourism Office offers an annual Marketing
Matching Grant program. For every $1 the organization allocates to the program, the Colorado
Tourism Office will provide S1 in matching grant funds up to $25,000. The Town’s Tourism
Director, Jennie Green, approached the group including Ouray, Glenwood Springs, Steamboat
Springs and Chaffee County to brainstorm the “Historic CO Hot Springs Loop” concept. The
target audience includes Hot Springs Enthusiasts and an international market in Asian hot
springs enthusiast audience (Japan, China and Korea). Council Member Alley moved to approve
Pagosa’s participation through the Tourism Board in the Historic CO Hot Springs Loop CTO grant
application, and agree to allow Pagosa Springs to serve as the fiscal pass-through for the project,
Council Member Egan seconded, unanimously approved.

EXECUTIVE SESSION

1.

Town Manager Annual Evaluation Pursuant to C.R.S. Section 24-6-402(4)(f) Concerning
Personnel Matters — Mayor Volger asked if Town Manager Greg Schulte preferred to speak in
open session, Town Manager Schulte asked to enter executive session. Council Member Lattin
moved to enter executive session pursuant to C.R.S. Section 24-6-402(4)(f) concerning personnel
matters, Council Member Alley seconded, unanimously approved at 6:36pm. Mayor Volger
called the meeting back in regular session at 8:00pm.

PUBLIC COMMENT - Mr. Bill Hudson said the PAGWPA board will meet on Wednesday and hopes

that it will be a good discussion.

COUNCIL IDEAS AND COMMENTS — Council Member Egan said the X at the 8" Street and HomeTown

Market entrance needs to be brightened. Council Member Lattin would like to look at solar lighting

along the riverwalk from Centennial Park to the Town Hall. The library to the school trail as well as
the west phase will be going out to bid this winter and constructed in the spring 2016.

NEXT TOWN COUNCIL MEETING OCTOBER 22, 2015 AT 5:00 PM

ADJOURNMENT - Upon motion duly made, the meeting adjourned at 8:00pm.

Don Volger
Mayor



