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TOWN COUNCIL MEETING MINUTES
TUESDAY, OCTOBER 4, 2016
Town Hall Council Chambers

551 Hot Springs Blvd
5:00 p.m.

CALL MEETING TO ORDER - Mayor Volger, Council Member Anderson, Council Member
Bunning, Council Member deGraaf, Council Member DeMarco, Council Member
Schanzenbaker

Il. PUBLIC COMMENT — Mr. Bill Hudson would like the Town to put together a task force for the
planned use of the old sewer lagoon property on 5% Street. He would like the Council to
consider affordable housing and childcare facility.

lil. CONSENT AGENDA

1. Approval of the September 22, 2016 Meeting Minutes

2. Liquor License
a. Liquor License Renewal — DSP Pizzeria at 100 Country Center Dr Suite C

3. Domestic Violence Awareness Proclamation — Council Member deGraaf moved to
approve the consent agenda, Council Member DeMarco seconded, unanimously
approved. Mayor Volger read the proclamation, proclaiming October 2016 as domestic
violence awareness month in Pagosa Springs.

v. NEW BUSINESS

1. Preliminary 2017 Budget — As required by statute, the preliminary budget is being
presented to the Town Council on or before October 15™. The economic outlook for the
Town continues to be positive, with sales tax revenue at an all-time record high. Visitor
center traffic and requests for visitor guides is further proof of increased visitors, and
lodger’s tax collections up 12% over 2015 to date. Staff is anticipating a plateau of sales
tax revenues with just a 2% increase over the 2016 estimated end of year revenues.
Expenses include the South 8™ Street reconstruction, the west phase of the Town to
Lakes Trail, DUST2 single track trails, paving at Town Park, and Safe Routes to School
sidewalk projects. The Town also budgets for economic development incentives as it
relates to Hometown Food Market, and Town Council goals like early childhood
development and attainable housing. The Town also supports the local economic
development organization, ADA retrofitting for community businesses, and local services
organization with an amount of 3% of tax revenues. Council Member Schanzenbaker
would like to discuss the recommendations provided by the affordable housing group at
the budget work sessions. Town Manager Schulte recommended more budget
information during the October 14™ work session discussion on goals and objectives. A
budget work session will be held Tuesday October 18" at 5:00 pm.

2. Hot Springs Loop Colorado Tourism Office Grant Application - In 2016, Pagosa Springs
partnered with Ouray, Glenwood Springs, Steamboat Springs and Chaffee County to
create the Colorado Historic Hot Springs Loop funded with a matching $25,000 Colorado
Tourism Office grant. The project was a huge success with just $5,000 invested by each of
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the five communities. The group plans to apply as a Regional/Partnership applicant once
again in 2017. While much of 2016 funding was product development, such as
brochures, videos, landing page, etc., the focus for the 2017 grant will be entirely focused
on promoting the Loop to a drive in domestic market. Council Member Schanzenbaker
asked about CDOT’s management of the pass. Council Member DeMarco said that CDOT
has been working earlier to get the avalanches controls cleared to assist with skiers.
Council Member Schanzenbaker moved to approve Pagosa’s participation through the
Tourism Board in the Historic Colorado Hot Springs Loop 2017 CTO grant application and
agree to allow Pagosa Springs to serve as the fiscal pass-through for the project, Council
Member deGraaf seconded, unanimously approved.

PUBLIC COMMENT — Mr. Bill Hudson said he toured the old jail at the courthouse and asked
about any reimbursement from the contractor. He then thanked the Council for agreeing to
pay his attorney bills and then asked if the Town’s Attorney should pay the attorney fees
rather than the town tax payers. Mr. Jim Garrett asked about a settlement with the Hudson vs
Hessman issue, Town Manager Schulte said the item will be discussed at the October 20t
meeting.

COUNCIL IDEAS AND COMMENTS — Council Member Schanzenbaker would like to look to
create a biking network in the master plan. He said the geothermal grant from DolLA could be
amended to use in a different way. He asked about the comp plan and how that addresses the
work force housing assessment. Town Manager Schulte said the Town Planner is working to
get that information to the Council. Council Member deGraaf asked about the CDOT
crosswalks. Mayor Volger will be out of town on October 20", Mayor pro-tem Bunning will
hold the meeting. M

NEXT TOWN COUNCIL MEETING OCTOBER 20, 2016 AT 5:00 PM
ADJOURNMENT — Upon motion duly made, the meeting adjourned at 7:02 pm.

Don Volger
Mayor



