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                               Pagosa Springs Planning Commission   
                                   Special Meeting Minutes for the September 20, 2011 

I.
Call to order / Roll Call:
Meeting came to order at 5:00 pm with Kathie Lattin, Bobby Hart, Cameron Parker and Cappy White present. Natalie Woodruff and Ron Maez were absent.
II.
Announcements: NA
III.
Approval of Meeting Minutes:

A. The August 09, 2011 regular PC meeting minutes were accepted by the PC with no changes.
IV. 
Board of Adjustments: 

A. Side lot line Set Back Variance Request for 121 Lewis Street.

Staff presented a variance request from  The applicants, Courtney King and Mike Musgrove, requesting a variance to Table 5.1.1 (Table of dimensional standards) in the Town's LUDC (Land Use Development Code) for 121 Lewis Street which is in the MU-R (Mixed Use Residential) zone district. Table 5.1.2 notes the side yard building setback at 5 feet for the MU-R zone district. The applicants are requesting a variance to the 5 foot setback requirement to accommodate a new addition to the existing home, which is proposed to maintain the existing side wall plane, which is currently at 2.5 feet from the side property line. The Home is the "Warr House" a Locally Listed Historic Landmark, which required the applicant to seek approval from the Historic Preservation Board (HPB) for an exterior alteration certificate, which was granted on August 11, 2011 by the HPB.  Proposed is a new 150 sq ft addition to this historic home which includes a bedroom expansion and covered porch. The existing home roof eave sits at 2.5 feet from the side property line. The applicants propose maintaining this distance from the property line for 15 '-0" south from the existing home wall corner along the east property line. The Addition will include an approximate 100 sq ft bedroom addition and a 50 sq ft covered porch addition. The roof on the proposed addition will shed south on to the applicants property, not to the east on to the neighboring property. Staff confirmed two notified property owners (within 300 feet) had contacted staff and verbally supported the proposed variance. Cappy White motioned to "APPROVE a Variance to table 5.1.2 of the LUDC, allowing the placement of a 150 sq ft addition to the existing home located at 121 Lewis Street, with a 2.5 foot setback from the side property line". Cameron Parker seconded the motioned which was unanimously approved. 

V. 
Design Review Board: NA
VI.
Planning Commission: NA 
VII.
Reports and Comments
A. Town Manager – NA
B. Staff –  

1. Town Council Decisions:

 a. On September 6, 2011, TC approved the second reading of ordinance No. 764 amending the Design 
Guidelines for the Historic business District and Local Landmarks, amending sandwich board 
sign regulations to allow 5sq ft per side, 24" max width and placement on the sidewalk along the 
building wall.

b. On August 25, 2011 TC approve the re alignment of the San Juan Alley Sidewalk project to along  
Hwy 160 with a tree separating island strip and directed staff to proceed with re scoping the project 
with CDOT to ensure compliance with enhancement fund requirements.
c. On August 25, 2011 TC approved the "2011 Sidewalk improvement initiative" funding, for 
improvement of sidewalk along the south side of hwy 160 between 1st and 2nd Streets.
2. Planning Department:



   a. Lewis Street reconstruction update.

Staff reviewed that it appears the project contractor will be able to complete the 100 block this construction season and begin on the 200 block next spring and the 300 block during next summers school break. Depending on the final cost of the project, there may be additional funds available to complete sidewalk connections from Pagosa Street to Lewis Street. 

b. Geothermal projects update.

Staff invited the Planning Commissioners to attend the Colorado Geothermal Working Group meeting on October 6, 2011 in Pagosa Springs. The meeting is one of many held around the state, and the Town is Proud to host this meeting. At least 50 attendees are expected from around the state.


~ Town's District Heating System: 


Town staff continues to work with the Governors Energy Office (GEO) in regards to a Renewable Energy Development Team Grant the town has applied for and if awarded, will provide 120 hours of technical assistance (including financial / business planning, engineering support and potential funding assistance if selected as on of 12 finalists). Staff will keep the PC updated as new information is available. 


~ Geothermal Greenhouse Partnership project:

    
The GGP is waiting on responses to 3 private public partnership grants that would provide a portion of infrastructure for the GGP project. Awards are expected within a month or so. 


~ Geothermal Resource Assessment scope of work:

   
 Funding has been secured and well owner agreements have been presented. The well owner agreement allows the town to install temperature and pressure monitoring equipment on wells to provide base line data, data during aquifer testing and long term monitoring for data as it relates to dry and wet weather seasons, large and small spring run off seasons, Full/new moon cycles, ect.... There are some concerns from well owners that staff is working through with the well owners. The target is to install monitoring equipment prior to winter so that base line data can be collected prior to aquifer testing in the spring of 2012.
c. Town to Lakes Trail update.

Staff continues to contact property owners regarding potential trail alignments. Planning and construction grants are being pursued through State Trails this year. The current section of trail being perused is between Pinon Causeway and Piedra Road and staff continues to work on both south and north sides of the highway to indentify a complete trail section for construction.

d. Way finding sign update.

The Town has proceeded with a new Vehicular Directional Sign Structure on the West end of town, just west of S. Pagosa Blvd on the South side of Hwy 160. Construction has begun and the sign cabinet company has started fabrication. Sign cabinet installation will be complete the week of October 10, 2011.

3. Joint Planning Topics:
a. Combining and coordination of Sign Codes:


Staff is still underway proposing the coordination of sign codes within Archuleta County, Pagosa 
Lakes Property Association and the Town. Not much new to report at this time as staff is working 
on other priority projects. 

b. County Future Land Use Map (FLUM) adoption:

County Staff will present the FLUM for adoption at the October 4, 2011 BOCC , meeting for 
consideration. 
c. City Works asset management and permitting software program update:

Staff discussed the city works program benefits and that a proposal to annually fund a city works 
program and tech support will come before town Council for consideration. Staff will present 
their recommendation at a joint TC and BOCC work session on September 23, 2011 at 10 am in 
the County Courthouse. 
4. Upcoming scheduled meetings:  
a. Next Regular Scheduled PC Meeting, Tue, October 11, 11 @ 5pm in Town Hall. 

b. Next Joint Planning Commission Work Session TBD.

c. Next Town Council Meetings, Thurs, September 22, 21, 2011 at Noon in Town Hall




and Tuesday October 04, 2011 at 5pm in Town Hall.

d. Town Council and BOCC will hold a joint work session on Friday September 23, 11 at 10am in the BOCC meeting room at the county courthouse. 

VIII.
Adjournment




Cmmr White motioned to adjourn the meeting at 6:08 pm, Cmmr Parker seconded the motion which was unanimously approved.
Meeting Minutes approved:_______________________________________________








Kathie Lattin, Chairperson















