PAGOSA 551 Hot Springs Boulevard
Post Office Box 1859
SPIQ NGS Pagosa Springs, CO 81147

COLORADO

Phone: 970.264.4151
Fax: 970.264.4634

TOWN COUNCIL MEETING MINUTES
THURSDAY, SEPTEMBER 17, 2015
Town Hall Council Chambers
551 Hot Springs Blvd
5:00 p.m.

CALL MEETING TO ORDER — Mayor Volger, Council Member Alley, Council Member Bunning, Council
Member Egan, Council Member Lattin, Council Member Schanzenbaker, Attorney Bob Cole

PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE

PUBLIC COMMENT - Mr. Bill Hudson said the Town and County stepped up over a year ago to help
with a private partnership to drill geothermal heat wells for a proposed electric utility development.
He said the private company has not found the hot water. Mr. Bob Goodman said the two-hour
parking enforcement is no longer monitored. He said the merchants are being limited to less parking
areas for tourists and asked council to reinstate the parking enforcement.

CONSENT AGENDA
1. Approval of the September 1, 2015 Meeting Minutes
2. Approval of August Financial Statement and Accompanying Payments
3. Liquor License
a. Liquor License Renewal — Pagosa Lodging LLC dba The View at 3505 W Hwy 160
b. Liquor License Renewal — Pagosa Lodging 2 LLC dba Rez Hill Grill at 158 Hot Springs Blvd
4. Proclamation
a. Proclaiming September 14 2015 Rotary Days
b. Proclaiming September 27-October 3, 2015 Childhood Cancer Awareness Week
5. Support of Pagosa Springs Middle School GOCO Grant Application for the 2016 School
Playground Initiative — This item was removed from agenda.
7. Approval to re-submit State Historic Fund Grant for Water Works Facility at First Street - On

March 27, 2015, Town Council approved staff to apply for and submit two grant applications to
the State Historical Fund (SHF), one for the Rumbaugh Creek Bridge that was recently awarded
and the second for the adjacent Water Works facility, which funding was not awarded. Though
not awarded, our application scored high, and SHF staff has encouraged us to re-apply before
October 1, 2015, for the next SHF grant round. The grant requested is $94,734 with a Town
match of $31,578 for a total project cost of $126,312 to be budgeted in the 2016 fiscal year
budget.

Mayor Volger removed Item #5, Support of Middle School GOCO Grant off the consent agenda.
Council Member Schanzenbaker asked to pull item 6 off the consent agenda. Council Member
Schanzenbaker moved to approve the consent agenda with removal of item #5 and #6, Council
Member Bunning seconded, unanimously approved.



V.

VI.

Approval of MOU with Southwest Colorado Council of Governments Regarding Downtown
Taskforce Funding - At the May 21, Town Council meeting, the Council approved participating
in the grant proposal. Staff was notified in July 2015 of the grant approval. The Southwestern
Colorado Council of Governments (COG) has agreed to be the fiscal sponsor for this grant. To
administer the grant funding, the COG needs to have an MOU with each participating
jurisdictions. The amount to be split between the four entities is $25,000, if an entity decides
not to participate the 2" year, the other entities percent will increase proportionally. Council
Member Egan moved to approve the mayor to sign the MOU between the Town and the
Southwestern Colorado Council of Governments regarding the further exploration of the
development of a Downtown Development Authority, Council Member Alley seconded,
unanimously approved.

REPORTS TO COUNCIL

1.

Featured Department Head Reports

a. Public Works Department - The Streets Department has been working on cleaning out town
ditches, patching asphalt holes on streets, fixing and repairing street signs, speed limit and no
parking signs, and some faded stop signs. Additional gravel has been applied to the roads in the
cemetery. The streets department has budgeted additional gravel in 2016 for adding a new road
at the cemetery. Staff has worked with Hart Construction on a soft spot at Piedra St. Staff
removed all the cotton wood trees from the drainage of Rumbaugh Creek next to the old water
tanks. Staff cleaned up the area, put the chain link fence back in place in an attempt to keep
people out of the area and placed concrete barricades across the east side of the culvert. Trujillo
Road project should be finishing up in the next for weeks.

b. Town Clerk Department - Staff has been working to compile the department requests into a
preliminary budget for review by the Town Manager and department heads. A preliminary
budget will be ready for presentation to the Town Council at the October 6™ meeting as
required by State statute. The Clerk’s staff has been working with the Town Manager and
relevant department heads to staff open positions that have occurred through attrition,
retirement, and promotion. Current openings include a Visitor Center Coordinator (new),
Recreation Supervisor, Special Projects Manager, and Police Officer. Staff is finalizing the
application process for changing the administration of the Town’s Flexible Spending Account
(FSA) plan and the Health Reimbursement Arrangement (HRA) plan from Benefits of the
Southwest to BASIC. On September 1, 2015, the Marijuana Establishment License Application
was made available to the public. The Clerk’s staff worked with multiple Town departments and
the Town’s Legal Advisors to create the application and process for applying and issuing the
Marijuana Establishment Licenses. Four requests for applications have been handed out to
potential license holders.

Sales Tax Brief - The report for July 2015 for sales tax revenue continues to show an impressive
increase of +21.4% compared to July 2014. Total sales revenue for July 2015 for the Town is
$459,095, with that divided equally between the General Fund and the Capital Improvement
Fund ($229,548 going to each). In July 2014, the total amount received was $378,165.The 2015
July sales tax received is $80,930 higher than in 2014.

Lodgers Tax Brief - July reflects a 5% increase over 2014 and year to date is up 0.72% over 2014.
Visitor Center traffic surpassed expectations during the summer. Between June 1st and August
31st, 40,111 visitors were assisted with August seeing 12,595 visitors. Tax Compliance efforts
have begun

Walmart Appeal Update — Town Attorney — Town Attorney, Bob Cole, explained that Walmart
has submitted an appeal of the Planning Commission regarding the lights at the new location in
Aspen Village. Staff and attorney Cole are working to remedy the situation in order to come to
an agreement before the 90 day hearing is scheduled.

NEW BUSINESS

1.

CDOT Presentation for Downtown Striping Alternatives — Mike McVaugh - CDOT has wanted to
examine the efficiency of the traffic flow along 160 through downtown Pagosa Springs for quite



IM

some time. CDOT presently has access to funding to complete “operational” improvements
along the entire 160 corridor from Cortez to Alamosa. Staff has been working with the
Downtown Task Force (DTF) mainly with the study performed by Downtown Colorado, Inc. (DCI).
DCI, DTF, and CDOT have met to collaborate on their combined interest in the ambiance of the
downtown and how "friendly" it is to locals but also tourists, particularly the 400 block of Hwy
160. The proposed plans would slow traffic in the downtown area and will remove several
parking areas. Mr. McVaugh explained the research dedicated to lane width, light monitoring,
and speed study. He explained that CDOT has flexibility to use certain sections or not depending
on how the town wants to handle the changes and that striping is easily changeable. He said
dedicated center turn lanes will reduce accidents in town. He said he is in touch with Mr.
Archuleta who is designing the McCabe Creek project and the proposed design will fit with the
McCabe specifications. Town Manager Schulte said downtown parking is important but
acquiring property is not an option staff has considered to offset parking reductions from this
plan. If a plan is not working well, CDOT can reverse it but the funding to reverse it is not set
aside. Council Member Lattin said she doesn’t want to impact the downtown business parking
areas, but wants to keep the traffic slow and safe for pedestrians. Mr. Bill Hudson thanked the
council for the presentation. He said there is room for a widened sidewalk without a center turn
lane. Mr. Robert Goodman said there is not a need for a bicycle path on the Hwy. Ms. Tracy
Kirschstein, said getting information from the downtown merchant is important. She said none
of the merchants along the 400 block want a bigger sidewalk. She said their customers are based
on foot traffic and it is important to keep parking spaces available. Ms. Linda Moulton said that
having a meeting with the business owners is a great idea. Mr. JR Ford with the Downtown Task
Force said the group was looking to soften the Hwy curve, extend the sidewalk and improve the
400 block. He said the trucks don’t know the bend is there and there is a safety need for
pedestrian pop outs. Mr. Bob Goodman said that CDOT needs to get with the task force. Mr.
Cappy White said his hope is to slow traffic down by lowering the speed limit. Ms. Michelle
Juneau encourages bike paths other places rather than on the Hwy. Mr. Andre Redstone said the
DTF is not speaking for or is a representative for the downtown merchants. He said the town’s
Historic Preservation Board would like to weigh in on the changes. Mr. McVaugh said he can
help with altering portions of the highway without changing the downtown core. He said mid-
block crosswalks can become too many and cause problems. Council Member Alley moved to
indicate support for the continuing to work with CDOT in re-configuring the lanes in the
downtown area as presented by CDOT with suggestions to leave out the downtown core section
out and work instead on 1°¢ Street to Hot Spring Blvd and 8™ to 10%" Streets configurations,
Council Member Egan seconded, unanimously approved.

Appropriate Funding for Full-time Employee In Planning Department — Staff has had a difficult
time to fully and thoroughly accommodate all the duties that fall under the Building and
Planning department with the staffing levels experienced since 2009, even after hiring the
Permit Tech/Associate Planner position. Areas staff has not been able to fully engage in includes
at least the following: regular code enforcement, permitting and asset management software
implementation, Comprehensive Plan update, delay in initiating special projects, developing
user friendly application procedure brochures, conducting regular community meetings for
projects/updates/input, effectively staffing and servicing the Historic Preservation Board and
Planning Commission, quickly turning around proposed code revisions for board considerations,
timely processing of special requests, and maintain GIS data. A new associate planner for the
department would cost approximately $15,000 for the rest of 2015. Annual expenses are
estimated to range around $65,000. Council Member Alley moved to approve hiring the
Associate Planner position as early as November 1, 2015, to be paid from general and capital
fund unanticipated revenue, Council Member Egan seconded, unanimously approved.
Appropriate Funding for Full-time Employee in Municipal Court - Court staff are requesting to
proceed with the hiring of a Deputy Court Clerk. The hiring of a Deputy Court Clerk will allow the
Court Administrator to perform, with fidelity, her duties as administrator, probation officer, and
community service coordinator. Acquiring additional staff allows for the completion of delayed



VII.

VIII.

X.

projects including the codification of legislative updates, records retention, and collections. The
court will begin four court dates per month rather than three days per month. The Deputy Court
Clerk will provide the agency capacity the Municipal Court requires to continue providing a high
level of service. Additional staff coverage will allow court staff to acquire required trainings and
will alleviate the unfunded liabilities of accrued Personal Time Off and compensatory time.
Estimated costs for staffing this position for 2015 is $14,500, with annual expenses estimated at
$56,000. Council Member Lattin moved to approve the request to hire a Deputy Court Clerk for
the Municipal Court to be paid from general and capital fund unanticipated revenue, Council
Member Schanzenbaker seconded, unanimously approved.

Resolution 2015-15, Appointing Torry Hessman to the Code Board of Appeals - The
International Code Council Building, Energy, Residential, Fire, Mechanical and Fuel Gas Codes
(ICC Codes), as adopted by the Town of Pagosa Springs and Pagosa Fire Protection District,
include provisions for a Code Board of Appeals. The Town Council modified its established Code
Board of Appeals, adopted April 17, 2014, to appoint members as identified in Resolution 2015-
03. The Code Board of Appeals be a joint venture between the Town of Pagosa Springs and
Pagosa Fire Protection District for hearing appeals to the adopted ICC Codes. To fill the regular
vacancy — five year term, it is recommended that contractor Torry (Tor) Hessman be appointed
to the Board of Appeals. He is not an employee of the jurisdiction and has experience and
knowledge with the local building industry and is active in the local builders’ committee. Mr.
Larry Ash said Mr. Hessman is a well qualified member for this board. Council Member Alley
moved to approve Resolution No. 2015-15, appointing regular member Torry Hessman for a five
year term, expiring September 2020, to the Board of Appeals to hear appeal(s) under the
International Code Council Codes as provided in Section 6.13 of the Land Use and Development
Code, Council Member Bunning seconded, unanimously approved.

Town 125 Anniversary Update and Logo Artwork - During the May 21st Town Council
meeting, Town Council authorized the formation of a Committee to plan 125th Anniversary
activities and events. A topic of discussion during the initial kick off meeting was the creation of
a logo. The group determined that launching a contest was time consuming and made the logo
creation more difficult than necessary. A simple logo can be developed, leveraging the town’s
logo. One suggestion was leverage a ribbon with the dates 1891 - 2016, with “125th
Anniversary” text below ribbon. Mr. Andre Redstone said there should be a diverse group who
can include the many cultural facets of the community. Council Member Egan said the
committee has and will be reaching out to other groups to invite them to the table. Council
Member Egan moved to direct staff to develop logo for the Town of Pagosa Springs 125th
Anniversary Logo Artwork without utilizing a contest and invite diverse cultural members of the
community to assist with the logo, Council Member Egan seconded, unanimously approved.

EXECUTIVE SESSION

1.

Revision to Springs Partners 10-Year Vested Right Agreement Pursuant to C.R.S. Section 24-6-
402(4)(e) Determining Positions Relative to Matters that may be Subject to Negotiations,
Developing Strategy for Negotiations, and Instructing Negotiators — Council Member Lattin
moved to go into executive session pursuant to C.R.S. Section 24-6-402(4)(e) to determine
positions relative to matters that may be subject to negotiations, developing strategy for
negotiations and instructing negotiators, Council Member Alley seconded, unanimously
approved at 7:35pm. Mayor called meeting back in regular session at 9:10pm.

PUBLIC COMMENT — Mr. Bill Hudson doesn’t understand how a person who is involved in the
negotiations should be in the executive session. Attorney Cole said the executive session is a three
part process, with the developing and determining positions having the person with the important
information in the executive session is helpful. Mr. Bill Hudson said he will be filing a suit asking a

judge to review the recording to determine a crossing of lines with the negotiations.

COUNCIL IDEAS AND COMMENTS - none

NEXT TOWN COUNCIL MEETING OCTOBER 6, 2015 AT 5:00 PM



XL ADJOURNMENT — Upon motion duly made, the meeting adjourned at 9:10pm.

Don Volger
Mayor



