
 
Planning Commission, Board of Adjustments & Design Review Board  
                         Regular Scheduled Meeting Agenda  

Tuesday, August 23, 2016 at 5:30p.m. 
                                      Town Hall, Council Chambers, 551 Hot Springs Boulevard, Pagosa Springs, Colorado 81147 

_____________________________________________________________________________ 

 
I. Call to order / Roll Call 

 
II. Announcements   

 
III. Approval of Minutes  

A. Approval of the August 9, 2016 Planning Commission meeting minutes.  
 

IV.  Public Comment 
  A. Opportunity for the public to provide comments and to address the Planning Commission  
       on items not on the Agenda.  

 
V.  Design Review Board 
 None 
 
VI.  Planning Commission 

A. Conditional Use Permit for Placement and Operation of Ice Skating Rink in South Park  
 
VII. Public Comment 

  A. Opportunity for the public to provide comments and to address the Planning Commission on  
                       items not on the Agenda.  
   
 VIII. Reports and Comments 

A. Staff Report_ Projects, Updates and Upcoming Development Applications. 
B. Planning Commission – Comments, Ideas and Discussion. 

  C.   Upcoming Town Meetings Schedule.  
  
  
 X. Adjournment         ____________________________ 

                       James Dickhoff, Planning Director 
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Planning Commission, Board of Adjustments, 
& Design Review Board 

Staff Report – Tuesday, August 23, 2016 Regular Scheduled Meeting 

  
I.   Call to Order / Roll Call: 

 
 

II.  Announcements:  

 
 

III.   Approval of Minutes: 

 
A. August 9, 2016 Planning Commission minutes. 

 
Approval of 

Minutes: 

 
Staff recommends approving Minutes from the August 9, 2016 Planning Commission Public 
Hearing and/or Meeting, upon finding they are accurate.  
 

 
IV. Public Comment: 

 
A. Opportunity for the public to provide comments and to address the Planning Commission on  
     items not on the Agenda.  
 

a. 
   
At this time, Public Comment will be accepted for items not included as an agenda item. Interested 
persons have the opportunity to address the Planning Commission and express your opinions on matters 
that are not on the agenda or not listed as a public hearing item on the agenda. Public comments on any 
pending application that is the subject of a public hearing at the current or a future meeting may only be 
made during such hearing. The total time reserved for Public Comment at each meeting is 20 minutes, 
unless extended by a majority vote of the Planning Commission and each comment is limited to 2 
minutes.  

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 

 

Planning Commission, Board of Adjustments & Design Review Board  
                         Regular Scheduled Meeting Agenda  

Tuesday, August 9, 2016 at 5:00PM 

                                      Town Hall, Council Chambers, 551 Hot Springs Boulevard, Pagosa Springs, Colorado 81147 

_____________________________________________________________________________ 

 

I. Call to order / Roll Call: Commissioner Chair Maez calls the meeting to order at 5:00PM. Present were 
Commissioner Parker, Commissioner Giles, and Commissioner Adams arrived at 5:03PM. Also present 
were Planning Director James Dickhoff and Associate Planner Rachel Novak.  

 
II. Announcements: NONE 

 
III. Approval of Minutes  

A. Approval of the June 28, 2016 Planning Commission meeting minutes: Commissioner Parker moves 
to approve the minutes as presented. Commissioner Giles seconds. Unanimously approved.  

 
IV.  Public Comment 

A. Opportunity for the public to provide comments and to address the Planning Commission on items 
not on the Agenda: NONE 

 
V.  Design Review Board 

A. Major Design Review Application for 341 Harman Park Drive, Climate Controlled Mini Storage:  
Planning Director James Dickhoff introduces the project. The Design Review Board did already approve 
their MDR application, but the applicant has made significant changes to the approved design. This is a 
revised application from the MDR approval at the May 24th meeting. All of the new designs presented 
to the Board are within compliance of the LUDC. Architect Brad Ash discusses some of the alterations 
to the plans. The original buildings have been changed to single story structures, except for the main 
building. The applicant intends to leave as many trees on the site as possible. The applicant also 
intends to address the dumpster enclosure and other shielding issues at the administrative level. 
Commissioner Adams asks about having a requirement for the pitch of a roof. Planning Director James 
Dickhoff says no. There is no such criterion for the pitch of roofs. Planning Director James Dickhoff 
presents further public comment letters on the project. Brad Ash says that the natural vegetation along 
the property lines will be maintained. Commissioner Parker asks about having the same columns on all 
of the buildings to ensure a similar building design. Commissioner Parker likes the modulation in the 
roof and the windows. He feels overall the new designs have met the previously discussed design 
elements for the main building. Commissioner Parker addresses some of the landscaping issues 
throughout the site and which trees will be removed. Brad Ash says that about 6 trees will be removed. 
Commissioner Adams asks about the new SW elevation and about having the side be completely flush. 
Brad Ash says the bump outs are 4inchs and the roof overhangs are 6inches. Commissioner Parker 
suggests having bark beds instead of rock beds to ensure the longevity of any planted foliage. Overall, 
the main building for design is acceptable as presented. Brad Ash says the exterior materials used are 
stucco, metal wainscot, metal roof, and steel metal columns throughout all of the buildings. All of the 
bump outs will still provide at least 2inches of clearance for drip from the roof. The wainscot is about 
3feet tall around the building. The Board feels that the new building is in need of a roof modulation for 
breaking up the roof. The structure also seems too “boxy.” As this is a fabricated metal building, 



 

modulating the roof may be too difficult and expensive. Planning Director James Dickhoff suggests 
perhaps offsetting one side of the roof with the other and possibly creates a steeper pitch to the roof. 
Brad Ash says that having a steeper awning would be possible and not affect the budget, along with 
having a gabled entry. Commissioner Giles wants to ensure the design will not affect the applicant’s 
ability to utilize their space to the fullest. Commissioner Parker feels that the building is a bit too flat. 
Brad Ash says the roof is modulated with the awning and the applicants have just offered to provide a 
gabled entry way. The SW side is the only side not having true modulation and this side faces the new 
lots 24 and 66 Red Ryder Court.  Commissioner Adams would like to see the pitch change in the awning 
and have it try to go all the way around the building. Applicant Kelly Dunn says that the SW corner of 
the building faces a hill and follows the natural contours of the site. Commissioner Adams is concerned 
about future development facing this side of the building. Brad Ash says that this side of the building 
will currently be shielded by trees and potentially in the future by another building. He says that having 
the awning be a 5/12 pitch and including a gabled entry is fair. Planning Director James Dickhoff is also 
concerned with the roof line and about setting precedence for design. He feels that the larger, main 
building was excellently designed for roof modulation. He also suggests brainstorming ideas on how to 
modulate the roof on the new, single story structure. Brad Ash says that the only way to break up the 
roof without changing the pitch would be a clear story that goes the full length of the building. 
Planning Director James Dickhoff says that the size of this would need to be proportional to the rest of 
the building. Brad Ash says this would be 8feet wide by 4feet tall with a 5/12 pitch. This would go from 
façade to façade to help break up the side facades as well. Applicant Kelly Dunn is willing to put a 
steeper pitch on the awnings and then have the clear story go 1/3 the length of the building. This 
would come in 25feet from both ends and have the clear story go in the middle of the roof, 
approximately a 5/12 pitch and 8feet wide and 4feet tall with no gable entrances and a 5/12 pitch 
awning. The floor is open to public comment. No comments were received. Commissioner Giles moves 
to approve the Pagosa Climate Control Storage, Inc MDR application submitted, finding the application 
to be in substantial compliance with the Town’s adopted LUDC, contingent on the following items: a) 
the applicant shall provide a snow storage plan or exhibit indicting snow storage areas, the square feet 
to be cleared and the square feet of storage area. b) the applicant shall provide design details 
regarding dumpsters/trash collection area and the screening of such. c) provide pedestrian crossing 
markings designating the route through the driveway area. d) provide revised landscape plans 
indicating parking lot trees and locations. e) exterior lighting plan or proposed fixtures were not 
included in the application submittals. If exterior lighting is to be incorporated, the applicant shall 
provide an illumination plan and LUDC compliance will be determined after installation of fixtures. f) 
provide proof of State Storm Water Management Plan Permit prior to building permit issuance. g) each 
additional project phase requires the submission of a MDR application. h) the addition of a roof peak 
clearstory approximately 8feet wide by 4feet in height and a minimum of 100 feet long with a 5/12 
roof pitch centered on the roof i) revise the porch roofs to include a 5/12 roof pitch. Commissioner 
Parker seconds. Unanimously approved.    

 
VI.  Planning Commission 

A. Conditional Use Permit for Climate Controlled Mini Storage at Red Ryder Court: Commission Chair 
moves this item prior to the design review board. Planning Director James Dickhoff provides an 
overview of the project. This is a very similar process to the CUP for the other mini storage units 
nearby. Applicant Kelly Dunn also owns the other units at 341 Harman Park Drive. Applicant Kelly 
Dunn, 1284 Wheeler, Discusses the project. Prior to purchasing the property, he would like to 
ensure mini storage and/or a gym is permitted on the lots. This project model will be exactly the 
same as their other project at 341 Harman Park Drive. Commissioner Adams asks if the properties 



 

will be connected with another road. Kelly Dunn says that there may or may not be another road, 
but in the future there is room to accommodate one in the rear of the properties. The applicant is 
looking to have an indoor sports facility and gym to potentially include pickle ball courts, a rock 
wall, tennis courts, etc. If this idea does not work, he would like to ensure they could convert the 
building into storage units. Commissioner Parker asks if the applicant intends to combine the lots. 
Kelly Dunn says that he is not sure at this point. Planning Director James Dickhoff provides an 
explanation on how the lots could be consolidated. Commissioner Parker asks if these buildings 
would be in addition to the ones on the other lot. Kelly Dunn says yes, that these buildings will be 
in addition to the ones already approved. Commissioner Adams asks if the applicant is scaling back 
on the original plan. Applicant Kelly Dunn says yes. The costs of adding an elevator, a second story, 
and impact fees proved to be too much. The intention of the applicant is to build building number 
one and two together and then building three on Red Ryder. Commissioner Parker asks about the 
phase one. It would include buildings one, two, and three. Overall, these decisions will be based 
upon demand. Planning Director James Dickhoff says that a change in the original use of a mini 
storage to something like a coffee shop would not require the applicant to come back for review. 
That would be a use by right. Planning Director James Dickhoff goes over the criteria for the 
application, which is basically identical to the 341 Harman Park Drive CUP application. The Harman 
Park subdivision does handle their own waste water that then ties into the Town’s. General 
comments about the extent of the development from neighbors were provided to the Planning 
Commissioners. These comments are from property owners within 300ft of 24 and 66 Red Ryder 
Court. The floor is opened to public comment. No comments were received. Commissioner Adams 
moves to approve the conditional use permit for 24 and 66 Red Ryder Court to allow the 
development and operation of an indoor climate controlled mini storage business with the 
following conditions: a) the applicant shall submit a MDR application in compliance with the 
development criteria set forth in the LUDC section 2.4.6.E. b) the applicant shall submit a building 
permit application within 6 months or renew the CUP application, c) noise, odors, and visual 
conditions of the site shall be monitored and regularly maintained in a manner to prevent adverse 
impacts to surrounding properties. d) the business shall ensure that all overhead /storage doors 
remain closed unless under current use, e) other contingencies as determined by the Planning 
Commission, which is none. Commissioner Parker seconds. Unanimously approved.  

 
VII. Public Comment 

A. Opportunity for the public to provide comments and to address the Planning Commission on items 
not on the Agenda: Commissioner Chair Maez appoints Commissioner Parker as Chair for the reaming 
of the meeting. None received.  

   
 VIII. Reports and Comments 

A. Staff Report_ Projects, Updates and Upcoming Development Applications: Planning Director James 
Dickhoff discusses his updates. The Historic Preservation Board coordinated many events for the 
Archuleta County Fair and have plans to assist with the Chili Cha Cha. The HPB did complete a 
sandwich board survey in the Historic District and those results will be presented with 
recommendations to Town Council. Associate Planner Rachel Novak submitted an SHF grant for 
restoring the waterworks site and water tanks for about $167,000. The Town has been awarded 
the grant for the full amount.  The waterworks site planning committee is still meeting to assess 
the various ideas and potential for the future of the site. This site is identified as an opportunity site 
within the Comprehensive Plan and the committee will be an important component of the 
Comprehensive Plan update. Greg Giles volunteers to be part of any efforts with this project in the 



 

future. An RFP for replacing the mural on Main Street is in the process of being updated. It was 
originally pursued as a student project, but the high school art teacher feels that they just don’t 
have the capacity to create a project at this scale as of yet. The RFP will not be limited only to paint, 
and should be ready to put to bid soon. If youth could be involved in the project somehow could be 
considered “extra credit” criteria for evaluating the proposals. Staff has extended the search for 
new PC members to August 31, 2016. The Planning Director discusses the Safe Routes to Schools 
grant and the SOQ received from consultants for the project. Town Council did award the east 
phase of the trails project from 8th street to 10th street. The S. 8th street project was also awarded 
as well. The goal this year is to get pavement on the ground, along with curb and gutter. The west 
phase of the trails project is close to going to bid. This phase will go from Pinion Causeway and 
behind the Parelli building and end up at the Center Point Church. Staff was approved to pursue 
the annexation off Mill Creek Road. Staff did receive six proposals for updating the Town’s 
Comprehensive Plan. Staff would like a couple PC members to assist in evaluating the consultant 
proposals. The DDA failed through Town Council.   

  
B. Planning Commission – Comments, Ideas and Discussion: Commissioner Adams discusses the 

proposed development on Apache Street to clean up the property.  
 

  C.   Upcoming Town Meetings Schedule: 
  
  
 X. Adjournment: Commissioner Giles moves to adjourn. Commissioner Adams seconds. 

Unanimously approved. Meeting adjourns at 7:26PM.   
 
 
 
 ____________________________ 
               Commission Chair, Ron Maez 
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Planning Commission, Board of Adjustments, 
& Design Review Board 

Staff Report – Tuesday, August 23, 2016 Regular Scheduled Meeting 

 

VI. Planning Commission: 
 

A. Conditional Use Permit for 550 South 8th Street for the operation of an open air Ice Skating Rink. 
 

 

Project Locations: 
 

Property Zoning: 
 

Nearby Land Use/Zoning: 
 

 
 

 

Property Owner: 
 

Applicants: 
 

Representative:  
 

Relative LUDC section: 
 

Planning Commission Action: 
 

 

550 South 8th Street 
 

Open Space (OS).  
 

East: Residential, medium density 
West: Mixed Use Residential  
South: Residential, Medium Density 
North: Mixed Use Residential 
 

Town of Pagosa Springs 
 

Pagosa Multi‐Purpose Pavilion Coalition (Coalition) 
 

Brian Collabolletta 
 
LUDC section 2.4.4., Conditional Use Permits 
 

Consider application for Condition Use Permit to allow the placement and 
operation of an open air ice skating rink during the winter of 2016‐17. 
 

 

B
A
C
K
G
R
O
U
N
D
 

On July 12, 2016, at the Parks and Recreation Commission meeting, the Commission unanimously 
approved recommending to Town Council locating the ice rink to South Park for the winter of 
2016/2017. 
 
On July 28, 2016 the Planning Department received an application for a Condition Use Permit (CUP), for 
the placement and operation of an open air Ice Skating Rink. 
 
On  August  18,  2016,  the  Town  Council  considered  allowing  the  use  of  South  Park  for  the  proposed 
placement  and  operation  of  an  open  air  Ice  Skating  Rink.  Town  Council  unanimously  supported  and 
APPROVED the use of South Park for the proposed skating rink. 
 

The Planning Commission will be considering either: 
1) Approval of the proposed placement and operation of an open air ice skating rink. 
2) Approval of the proposal with contingencies. 
3) Denial of the proposal. 

 
South Park  is zoned Open Space, which allows “General Outdoor Recreation, Commercial” uses with an 
approved conditional use permit. 
 

If a CUP is approved, the applicant will work with Town Staff to execute the proposed project. 
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The applicant proposes the installation of ice rink boards 104' long x 80' wide on the concrete 
basketball/tennis court, 20' tall shade poles on the east and west side of rink, installation of a 
25'x30' metal building to house equipment and placement of 12'x20' ice skate rental shed.   
 
Hours of operation will be from late December through early February, Sunday‐Thursday 8am‐
7pm; Friday’s and Saturday’s 8am‐10pm, holidays and special events may vary but will never 
exceed 10pm. 
 

LU
D
C
 R
EF
FE
R
EN

C
ES
  

  
LUDC section 2.4.4 outlines the process and considerations for a Conditional Use Permit (CUP).  
Please see attached LUDC section 2.4.4 Steps 1‐11 for full explanation.  

2.4.4.       CONDITIONAL USE PERMITS  

A. Purpose 

This Section provides a discretionary approval process for conditional uses, which have unique 
or widely varying operating characteristics or unusual site development features.  The procedure 
encourages  public  review  and  evaluation  of  a  use’s  operating  characteristics  and  site 
development features and is intended to ensure that proposed conditional uses will not have a 
significant  adverse  impact  on  surrounding  uses  or  on  the  community‐at‐large.    Specific 
conditional uses allowed in each zone district are listed in Table 4.1‐1, Table of Allowed Uses. 

B. Relationship to Design Review Requirements 

1. Coordination with Design Review  

If design review  is necessary for the proposed conditional use, then the development 
plan and the conditional use applications shall be processed concurrently.  In such cases, 
the  Planning  Commission  shall  be  the  final  decision‐making  entity  for  both  the 
development  plan  and  the  conditional  use.    The  Planning  Commission  shall  render 
separate decisions on the applications based on the applicable approval criteria in this 
Section 2.4.4. (for the conditional use) and Section 2.4.6. (for the development plan). 

 

2. Lapse of Conditional Use Approval Upon Design Review Expiration 

If  design  review  is  necessary  for  the  proposed  conditional  use,  the  approval  of  the 
conditional use shall be conditioned on the design review approval.   Accordingly, the 
approval of any conditional use shall lapse and become null and void upon the expiration 
of the approved development plan, unless otherwise restricted by the Town. 

C. Procedure 

Figure 2.4‐9 shows the steps of the common development review procedures that apply in the 
review of applications for conditional use permits.   The common procedures are described  in 
Section  2.3.    Specific  additions  and  modifications  to  the  common  review  procedures  are 
identified below. 
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Step 8:   Town Issues Decision/Findings 
A. Approval Criteria  

The Director or the Planning Commission may approve a proposed conditional use that meets all of the following 

criteria: 

i. The proposed use is consistent with the Comprehensive Plan and all applicable provisions of this Land Use 

Code and applicable state and federal regulations; 

ii. The proposed use is consistent with the purpose and intent of the zoning district in which it is located and 

any applicable use‐specific standards in Article 4 of this Land Use Code; 

iii. The  proposed  use  is  compatible  with  adjacent  uses  in  terms  of  scale,  site  design,  and  operating 

characteristics (such as, but not limited to, hours of operation, traffic generation, lighting, noise, odor, dust, 

and other external impacts); 

iv. Any significant adverse impacts anticipated to result from the use will be mitigated or offset to the maximum 

extent practicable; and 

v. Facilities  and  services  (including  sewage  and  waste  disposal,  water,  gas,  electricity,  police  and  fire 

protection, and roads and transportation, as applicable) will be available to serve the subject property while 

maintaining adequate levels of service for existing development; and 

vi. Adequate assurances of continuing maintenance have been provided. 

B. Subsequent Ownership 

Successors and/or assigns of the person(s) who originally obtained conditional use permits may make use of the 

land or structures covered under  the  issued permits and must abide by all  the  terms and conditions of  the 

permits, unless otherwise stipulated  in the approval process.   Successors and/or assigns of an  issued permit 

must change  the names on  the original permit and have a  letter of acknowledgment  signed,  filed with  the 

Director, and recorded by the subject property owner.   
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LUDC Section 2.4.4 sets forth approval criteria for CUP applications. Following are the approval criteria 
and staff’s observations and recommendations under each criterion.  

Step 8:   Town Issues Decision/Findings 
A. The Planning Commission may approve the proposed conditional use if complies with ALL of the following 

criteria: 
 

i. The proposed use is consistent with the Comprehensive Plan and all applicable provisions of this Land Use 

Code and applicable state and federal regulations; 

Staff Comments: The proposed Ice Skating Rink is consistent with the Open Space District allowable uses as 

contemplated in the Comprehensive Plan. Additionally, if the CUP is approved, the project will adhere to all 

provisions of the LUDC applicable state and federal regulations.   
 

 

ii. The proposed use is consistent with the purpose and intent of the zoning district in which it is located and 

any applicable use‐specific standards in Article 4 of this Land Use Code; 

Staff Comments:  The proposal  is  consistent with  the  provisions and allowances of Article 4 of  the  LUDC.  

Commercial outdoor recreation is allowable in Open Space district with an approved Conditional Use Permit.  
 

iii. The  proposed  use  is  compatible  with  adjacent  uses  in  terms  of  scale,  site  design,  and  operating 

characteristics (such as, but not limited to, hours of operation, traffic generation, lighting, noise, odor, dust, 

and other external impacts); 

Staff Comments: South Park currently hosts numerous outdoor recreational activities. The rink will be on the 

existing tennis courts with shade sails to protect the ice from sun exposure. The hours of operation will be 

limited to from  late December through early February, Sunday‐Thursday 8am‐7pm; Friday’s and Saturday’s 

8am‐10pm, holidays and special events may vary but will never exceed 10pm. 

Staff recommends the PC discuss the design and appearance of the proposed skate rental shed and metal 

storage building.  

 

iv. Any  significant  adverse  impacts  anticipated  to  result  from  the  use will  be mitigated  or  offset  to  the 

maximum extent practicable; and 

Staff Comments:  The maintenance and visual appearance of the site is very important. The applicant should 

be responsible for daily upkeep of the site.  
 

v. Facilities  and  services  (including  sewage  and  waste  disposal,  water,  gas,  electricity,  police  and  fire 

protection, and roads and transportation, as applicable) will be available to serve the subject property while 

maintaining adequate levels of service for existing development; and 

Staff Comments:  All public utilities and services needed are available in South Park. The applicant will work 

with Town Staff for all utility connections.  
 

vi. Adequate assurances of continuing maintenance have been provided. 

Staff Comments: Staff recommends that language is included in the approval contingencies to ensure the site 

is maintained regularly during the winter. Physical appearance is a concern and the applicant should ensure 

storage of materials is concealed from view. Sun shades shall be securely fastened.  
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~ Proposed Site Plan  
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Public notification is required for this public hearing agenda item. Public notification was conducted for 
the July 26, 2016 Planning Commission public hearing to consider the CUP application as follows:  
 

Public notification was provided as follows: 
1) Public notice was posted on the subject property on August 2, 2016. 
2) Public notice was posted at Town Hall on August 2, 2016. 
3) Public notice was published in the Pagosa Springs Sun newspaper in the Public Notice section on 

August 4, 2016. 
4) Public noticed mailed to property owners within 300 feet of the property on August 2, 2016.   

 
Additionally, the Coalition went door to door to property’s within 300‐400 feet of South Park, to ensure 
residents were also aware of the proposal (The Town’s mailed public notification is mailed to property 
owners). 
 

A
C
TI
O
N
 

  
The Town Planning Director recommends the Planning Commission consider the CUP application and 
materials submitted with the application, the Staff Report and all testimony/evidence received at the 
public hearing. Below are 2 alternative actions for the PC’s consideration only, as the PC is not limited to 
these recommendations.   

 
1) APPROVE a Conditional Use Permit for 550 South 8th Street for the placement and use of South 

Park for the proposed Ice Skating Rink, with the following conditions………    
a. The Applicant shall provide daily maintenance of the site to ensure an acceptable visual 

appearance. 
b. This Conditional Use Permit is valid for one year. Additional years require an additional 

Conditional Use Permit. 
c. The Applicant shall ensure all exterior lighting sources are compliant with the Town’s Exterior 

Lighting Regulations. 
d. Other Contingencies as determined by the Planning Commission…. 

 
2) DENY a Conditional Use Permit for 550 South 8th Street for the placement and use of South Park 

for the proposed Ice Skating Rink.  
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VI. Planning Commission: 

A. Election of Town Planning Commission Vice Chairperson. 

 

 

B
A
C
K
G
R
O
U
N
D
 

 

 
Heidi Martinez was serving as the Vice Chairperson when she resigned from the Planning Commission, 
leaving this position vacant.  
 
The Planning Commission should consider nominating a member for fill the Vice Chairperson vacancy, by 
a motion and vote.  
 
  

 

R
EC

C
O
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EN

D
A
TI
O
N
 

 
Staff recommends the Planning Commission Chair ask for discussion and nominations for the Vice‐Chair 
position. A nomination should be in the form of a motion, seconded and then voted on. 
 
Possible motion consideration: 
 

"I motion to nominate ______________ as Planning Commission Vice‐Chair Person  
for the remainder of 2016” 
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IX.  Reports and Comments: 
 

A. Planning Director Report –  
 

 

   
Historic Preservation Board (HPB) Update 
The next regular HPB meetings will be held on August 24th and September 14th at 5:45 pm in Town Hall. 
 

Planning Commission 
The period for accepting letters of intent for a regular and alternative planning commissioners has been 
extended until August 31, 2016. We had a few individuals interested that have not been able to submit 
letters of intent within the original deadline date. Letters will be considered at the September 14th 
Planning Commission meeting and then by Town Council on September 22, 2016. 
 

Historic Water Works Facility 
Staff received notification that our State Historical Fund Grant application was awarded in the amount of 
$167,000! The restoration and stabilization project will occur in 2017. 
 

Historic Water Works Facility Future Repurposing  
The HPB has designated a sub‐committee to coordinate a public input work session format regarding the 
future potential of the Water Works Facility site, including the stone arch bridge.  This is being initiated to 
ensure a full understanding of the site is considered for potential future repurposing and use of the Town 
owned site. The information will be valuable as this site is considered in our 2006 comprehensive plan as 
an opportunity site. The results will be incorporated into the 2016 Comprehensive Plan Update.  
The Committee will soon announce the first public input meeting. 
 

Rumbaugh Creek Bridge Update 
We are expecting final comments from SHF on our construction plans very soon. We will then incorporate 
the revisions into the plans.  We will be having discussions weather to delay the project commencement 
and advertise both the water works and bridge as one construction project to begin in early spring 2017. 
 

Town to Pagosa Lakes Trail, East Phase Update: 
This trail segment project has been awarded to UCAL. CDOT Concurrence is expected soon.  
The contractor will begin the project within the next 4 weeks. 
 

South Eighth Street Re‐construction Project: 
Town Council has awarded the project and mobilization is anticipated to begin on August 22 with 
construction beginning before August 29th. South Eighth Street will be closed between San Juan Alley 
south to Piedra Street. 
 

Town to Pagosa Lakes Trail, West Phase Update: 
We have received CDOT Right‐of‐Way approval and have submitted final plans to CDOT for final review. 
We are expecting to receive approval to proceed with advertising for construction bids by August 31, 2016 

at which time we will advertise for construction bids. 
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Harman Park Drive 
We have met with members of the Harman Park Association board, to discuss the considerations for the 
Town’s acceptance of Harman Park Drive, Papoose Court and Red Ryder Court into the Town’s Road 
system. Staff hopes to bring considerations to Town Council in the near future.  
 

Mill Creek Road Annexation 
Staff is working on the annexation process, currently developing the legal description of the area to be 
considered for annexation. Local surveyors are very busy currently, thus staff hopes to have the legal 
ready before the August 18 TC meeting, when TC will consider a petition for annexation.  
 

Comprehensive Plan Update  
We have received 6 consultant proposals in response to our RFP for the Comp Plan Update project. We 
have a 7‐member committee reviewing the proposals. Interviews are expected by the end of August with a 
recommendation presented to the Planning Commission on September 13 and Town Council on 
September 22. 
 

County / Town Planning and Development Application Review 
The Archuleta County Planning Department and Town Planning Department have been working together 
to ensure each entity receives an opportunity to comment on projects that are occurring with each others 
planning areas. This has helped ensure continuity between the two entity’s and consistency within our 
community.  With development at its highest point since 2007‐2008, the Town Planning Director has 
reviewed and commented on approximately 12 County Development projects this year.  
 

Smaller Lot Size TC / PC Work Session 
The Mayor has asked to conduct the work session on this matter until Town Council fills it’s current 
vacancies.  
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IX.  Reports and Comments: 
B. Planning Commission – 

 

IX.  Reports and Comments: 
C. Upcoming Scheduled Town Meetings. 

 

a. 

 

Next Scheduled PC Meetings:       
~ Tuesday, September 13, 2016 @ 5:30pm in Town Hall, Regular Meeting 
~ Tuesday, September 27, 2016 @ 5:30pm in Town Hall, Regular Meeting 
 

b. 

 

Next Regular Scheduled Historic Preservation Board meetings:  
~ Wednesday, August 24, 2016 at 5:45pm in Town Hall  
~ Wednesday, September 14, 2016 at 5:45pm in Town Hall 
 

c. 

 

 Next Regular Town Council Meetings:  
~ Tuesday, September 6, 2016 at 5:30pm in Town Hall 
~ Thursday September 22, 2016 at 5pm in Town Hall.  
 

d. 

 

 Next Regular Parks and Recreation Board Meeting:  
 ~ Tuesday, September 13, 2016 @ 5:30pm in the Ross Aragon Community Center. 
 

 

 

 
Time for Planning Commission Open Discussion, Ideas and Comments. 
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