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TOWN COUNCIL MEETING AGENDA
THURSDAY, AUGUST 20, 2015
Town Hall Council Chambers
551 Hot Springs Blvd

5:00 p.m.
l. CALL MEETING TO ORDER

PUBLIC COMMENT - Please sign in to make public comment

1l. CONSENT AGENDA

1. A Proclamation Recognizing Nancy Rea for her Community Service
Approval of the August 4, 2015 Meeting Minutes
Approval of July Financial Statement and Accompanying Payments
Approval of Permission for Pagosa Verde to Assess Town’s Geothermal Utility System
Approval to Accept $166,605 State Historical Fund grant for Rumbaugh Creek Stone Bridge
Liquor Licenses
a. Liquor License Renewal — City Market #45 at 165 Country Center Drive Pagosa Springs
b. Special Events Liquor Permit — Giving Every Child Knowledge of the Outdoors, Mountain

Chile Cha Cha September 26 at the Town Park on Hermosa Street

ouhkwnN

Iv. DELEGATIONS
1. FireWise of Southwest Colorado — Bill Trimarco

V. REPORTS TO COUNCIL
1. Featured Department Head Reports
a. Building Department
b. Special Projects
2. Sales Tax Brief
Lodgers Tax Brief

w

VL. NEW BUSINESS

1. CDC Second Quarter Status Update and Invoice Approval — Jason Cox
2. Request for Funding from Solarize Archuleta County
3. Award Contract to UCAL for the Geothermal Greenhouse Construction Project
4. Resolution 2015-13, Establishing a High School Student Liaison to the Town Council
5. Resolution 2015-14, Amending Town of Pagosa Springs Fee Schedule
VII. PUBLIC COMMENT - Please sign in to make public comment
VIII. COUNCIL IDEAS AND COMMENTS

IX. NEXT TOWN COUNCIL MEETING September 1, 2015 AT 5:00 PM

Public comment and agenda comment item sign-up sheets are available at meeting
Copies of proposed Ordinances and Resolutions are available to the public upon request to the Town Clerk



X. ADJOURNMENT

Don Volger
Mayor

Public comment and agenda comment item sign-up sheets are available at meeting
Copies of proposed Ordinances and Resolutions are available to the public upon request to the Town Clerk



P AGO S A 551 Hot Springs Boulevard
Post Office Box 1859
SPIQNGS Pagosa Springs, CO 81147

Phone: 970.264.4151

COEQRADD Fax: 970.264.4634

TOWN COUNCIL MEETING MINUTES
TUESDAY, AUGUST 4, 2015
Town Hall Council Chambers
551 Hot Springs Blvd
5:00 p.m.

. CALL MEETING TO ORDER — Mayor Volger, Council Member Alley, Council Member Bunning, Council
Member Lattin, Council Member Schanzenbaker

Il PUBLIC COMMENT - None

M. CONSENT AGENDA
1. Approval of the July 23, 2015 Meeting Minutes
2. Liquor Licenses
a. Liquor License Renewal — Café Colorado at 565 Village Drive Ste | & J Pagosa Springs
b Liquor License Renewal — Overlook Hot Springs Spa at 432 Pagosa Street Pagosa Springs
c. Liquor License Renewal — Everyday Stores at 300 E Pagosa Street Pagosa Springs
d Special Events Liquor Permit — Humane Society of Pagosa Springs Auction for the
Animals August 21, 2015 at the Ross Aragon Community Center at 451 Hot Springs Blvd.
e. Special Events Liquor Permit — Seeds of Learning Little Black Dress Event October 2 & 3,
2015 at the Ross Aragon Community Center at 451 Hot Springs Blvd. — Council Member
Lattin moved to approve the consent agenda, Council Member Schanzenbaker seconded,
unanimously approved.

Iv. DELEGATION
1. Solarize Archuleta - Jonathan Dobson and 4CORE — Mr. Dobson is working with 4CORE to

provide the same program that LaPlata County provides for solar benefits. The group would like
some financial help if that is available. They would like to install 30 units on the grid. Mr. Gary
Frierdich said LPEA is working with this group for rebates, and local banks for loans for these
units. He said this is a community effort and all installers are from the community. He said the
governor’s initiative to strive for sustainable energy. Mr. Mick Abraham said the community had
a solar laundry company that attracted him to Pagosa. He said the solar module has become
more mature and trouble-free. He said the green aspect is great. He asked the Town to support
with promotion or funding for pamphlets. Mr. Gary Frierdich commented to request the funding
now rather than in the 2016 budget.

V. NEW BUSINESS
1. Sponsorship of the Southwest Indicator Report Housing Section - Region 9 is working with the
Community Foundation of Southwest Colorado, the United Way, and the Southwest Colorado
Council of Governments (SWCCOG) to update the Southwest Colorado Index which measures
and asses a variety of key community indicators. Region 9 and its partners engage data
collection professionals to examine and quantify the pertinent indicators. The group is seeking



sponsorship from affected jurisdictions to examine 2" Home Ownership segments. Mr. Bill
Hudson said that economic development is an aspect of the 2015 budget. He would like Region
9 to fund research for this project from a local business in town. Council Member Lattin would
like to make sure to receive the results from the research. Council Member Alley moved to
authorize the sponsorship of the Colorado Southwest Index in the amount of $2,000 to be paid
from funding line 10-77-520 with urging to look locally for research business, Council Member
Schanzenbaker seconded, unanimously approved.

2. Request from Upper San Juan Health Services District for Waiving of Development Fees —
Town Manager Greg Schulte recused himself from discussion, Mr. Schulte sits on the hospital
board. The hospital is moving forward with a $7.2 million expansion of the facilities. On June 9,
2015 the Town’s design review board approved the Upper San Juan Health Service Districts
major design review application. On July 16, 2015 the building department received a building
permit application with building plans for review. On July 29, 2015 the Town received a formal
request from the Upper San Juan Health Services District for consideration of waiving
development fees associated with their proposed expansion project. Those fees include $30,359
in building permit fees, $15,179 in plan review fees, $43,545 in Town road and building impact
fees. The $17,413 impact fee for emergency services cannot be waived by the town council, the
hospital will need to make that request to the Pagosa Fire District. The hospital has donated a
50’ road easement for a possible connection between Meadows Drive and South Pagosa Drive.
Mr. Brad Cochenet said the hospital has improved the facility with growth and almost self
sufficient for general operations. He said they are about $1 million short of where they want to
be. They are hoping to open next year. Building Official, Zach Richardson, said the majority of
the plan review will be done in house, outside engineers will be used, but both have offered to
assist in the plan review fee free of charge as a donation. The group has requested the BOCC
waive the dump fees. Council Member Bunning said this is an economic development issue and
should waive the fees. Council Member Lattin said a percentage would be acceptable for the
economic development of a large employer option. Mayor Volger said as long as the council can
justify the decision will not be setting precedence. He said the special district aspect is different
from a non-profit or for-profit business. An estimate for the building related work time spent on
the project is the estimated fees suggested. Council Member Alley move to approve the request
to waive impact fees, building permit fees and plan review fees for this project, Council Member
Bunning seconded, motion passed with one nay (Council Member Lattin).

VI. OLD BUSINESS

1. Ordinance 830, Second Reading, Repealing and Readopting Municipal Code Sections
6.5.1.9(1)(u) and 6.5.1.9(1)(v) regarding Marijuana Business Regulations - On May 02, 2015,
the Town Council approved Ordinance 825, adopting regulations for marijuana Business
Establishments. During the process of outlining the application forms and processes, staff has
identified a regulation that may need clarification. The purpose of Ordinance 830 is to clarify the
Town’s Marijuana Business Establishment regulations regarding establishments purchasing
products from outside of Archuleta County as currently contemplated in Chapter 6, Article 5 of
the Municipal Code, previously adopted via Ordinance 825. On July 22, 2015, Archuleta County
adopted similar defining language clarification, excluding edibles from the 70%/30% regulation.
Council Member Alley is concerned with a store coming in with a grow operation. Council
Member Schanzenbaker moved to approve the Second Reading of Ordinance 830, An Ordinance
of the Town of Pagosa Springs repealing and readopting sections 6.5.1.9(1)(u) and 6.5.1.9(1)(v)
in Article 5 of Chapter 6 of the Pagosa Springs Municipal Code, for the Regulation of Marijuana
Establishment purchases from Outside of Archuleta County, Council Member Alley seconded,
motion passed with one nay (Council Member Lattin).

2. Ordinance 831, Second Reading, Amending Municipal Code Section 16.4.9 regarding
Enforcement of the Lodger’s Tax - The Town’s 4.9% lodger’s tax is imposed to be collected by
vendors furnishing lodging and is used to promote the town to encourage tourist to visit. It is the
duty of the vendors to collect and remit the lodgers tax to the Town by the 20th day following
the month in which the tax is collected. Ordinance 831 clarifies that the lodger’s tax shall be a



VII.

VIIL.

lien on the vendor’s property until paid and that failure to remit such amounts may result in
certification of the delinquent amounts to the County Treasurer for collection with taxes. This
certification assists in guaranteeing the Town receives the lodger’s tax due. Council Member
Alley moved to approve second reading of Ordinance 831, an ordinance of the Town of Pagosa
Springs amending section 16.4.9 of the Pagosa Springs Municipal Code regarding enforcement of
the lodger’s tax, Council Member Bunning seconded, unanimously approved.

PUBLIC COMMENT - Mrs. Sally High with Pagosa Verde is inviting the council to attend the Pagosa
Verde symposium this August. She would like the council to support a hospitality sponsorship. She
said the economic impact to the community for the 2014 symposium was $28,000. Mr. Bill Hudson
said anyone can walk in and request funds for economic development, he suggests the council define
economic development for the public requests.

COUNCIL IDEAS AND COMMENTS - Council Member Alley would like a request for a new assistant
planner from the planning department. Council Member Lattin said she has seen a lot of off-site
signage. Council Member Schanzenbaker said the council has not had discussion with the BOCC and
requests put the HPB request on the next agenda.

NEXT TOWN COUNCIL MEETING AUGUST 20, 2015 AT 5:00 PM
ADJOURNMENT — Upon motion duly made, the meeting adjourned at 6:39pm.

Don Volger
Mayor



AN AGENDA DOCUMENTATION

"PAGOSA_ CONSENT AGENDA:III.3

SP]QNGS PAGOSA SPRINGS TOWN COUNCIL

AUGUST 20, 2015
COLORADO

FROM: GREGORY J. SCHULTE, TOWN MANAGER

PROJECT: 3. APPROVAL OF PERMISSION FOR PAGOSA VERDE TO ASSESS TOWN’S GEOTHERMAL UTILITY SYSTEM
ACTION: DISCUSSION AND POSSIBLE ACTION

BACKGROUND

In discussions between Pagosa Verde and the Colorado Energy Office (CEO), a funding opportunity has been identified
to evaluate and make recommendations to improve the Town of Pagosa Springs Geothermal Utility District
capabilities. This study by Pagosa Verde will be performed under contract between Pagosa Verde and the CEO. The
CEO will provide the findings to the Town of Pagosa Springs and the CEO.

The Town of Pagosa Springs has owned and operated a geothermal heating system since December 1982 to provide
geothermal heating during the cold seasons to customers in the heating district. Since its commissioning, over 30
years ago, geothermal heating technology has advanced, the Geothermal Heat District’s original system has aged
significantly, and the community’s needs have evolved. The purpose of the Study is to evaluate the system’s current
status and the community’s needs and make recommendations for improvements in its operations, infrastructure,
efficiency, service area, and overall capacity. A detailed Scope of Services has been developed by Pagosa Verde to
address the detailed project timeline, deliverables, and budget and is attached as Exhibit A.

The CEO will provide up to $50,000 to accomplish the Scope of Services. The funding will not require a match by the
Town. The CEO will contract with Pagosa Verde to perform the work to the town’s benefit. The contract for the work
will be between the CEO and Pagosa Verde and the CEO will administer the contract and funding. The Town of Pagosa
Springs, need only to provide open access to the data, key staff, infrastructure detail, system records and historic data
related to the Geothermal Heating District.

ATTACHMENTS:
- Proposed Letter to Colorado Energy Office

FiscAL IMPACT

As this being solely funded by the CEO, there is no direct fiscal impact — only the time for staff to allow access to the
Geothermal Building and to research and provide requested data and/or documentation. In addition, staff does not
have to administer the grant from the CEO.

Adopted 2015 Council Goals & Objectives

While the Council’s Goals & Objective don’t speak directly to this effort, it may be inferred this initiative is consistent
with “Goal 3: Promote a Vital Local Economy by Supporting Economic Development and Tourism” and the sub —
“Objective 3.1: Explore and expand our Geothermal Resources.”

RECOMMENDATION
Possible motions for the Town Council to consider are:




“Move to authorize the Mayor to sign a letter signifying the Town’s endorsement of the study and
permission to provide open access to the data, key staff, infrastructure detail, system records and historic
data related to the Geothermal Heating District to Pagosa Verde.”

“Move to decline to participate in the proposed geothermal study.”

Direct Staff Otherwise.



/\/\\ Town of Pagosa Springs
PAGO SA 551 Hot Springs Boulevard
- Post Office Box 1859
Pagosa Springs, CO 81147

SP];QNGS Phone: 970.264.4151

COLORADO Fax: 970.264.4634

August 20, 2015

Mr. Michael McReynolds
Policy Advisor

Colorado Energy Office
1580 Logan Street
Denver, CO 80203

RE: Endorsement of Project: Evaluation and Recommendations of the
Geothermal Heating District for the Town of Pagosa Spring, CO

Dear Mr. McReynolds,

The Town of Pagosa Springs has owned and operated a geothermal utility heating system since
December 1982 to provide geothermal heating during the fall, winter and spring to customers in
the utility district. Since its commissioning, over 30 years ago, geothermal heating technology
has advanced, the Geothermal Heat District’s original system has aged significantly, and the
community’s needs have evolved.

The Town of Pagosa Springs would certainly benefit from an evaluation of our geothermal utility
heating system. We endorse the Colorado Energy Office’s interest in providing Pagosa Verde
funding to evaluate the system’s current status and the community’s needs and make
recommendations for improvements in its operations, infrastructure, efficiency, service area, and
overall capacity.

The Town of Pagosa Springs will support this effort by providing access to Town of Pagosa Staff
and financial, operational and infrastructure information to Pagosa Verde as it develops the
report. If there are any questions, please don’t hesitate to contact our Town Manager, Greg
Schulte, at (970) 264-4151.

We very much appreciate the Colorado Energy Office’s support in this endeavor.

Sincerely,

Don Volger, Mayor




AN AGENDA DOCUMENTATION
PAGOSA- CONSENT AGENDA: |11.4

SP]QNGS PAGOSA SPRINGS TOWN COUNCIL

COLORADO AuGusT 20, 2015

FROM: JAMES DICKHOFF, PLANNING DEPARTMENT

PROJECT: ACCEPTING STATE HISTORICAL FUND GRANT OF $166, 605 FOR THE RUMBAUGH CREEK STONE ARCH BRIDGE
RESTORATION AND THE TERMS OF THE SHF GRANT
ACTION: DiScusSION AND POSSIBLE ACTION

PURPOSE/BACKGROUND

Early in 2015, TC approved the Town Staff to apply for a State Historical Fund (SHF) grant for the Rumbaugh Creek Stone
Arch Bridge, located on the east end of the Lewis Street Right-of-Way.

Staff submitted the Grant Application in April 2015 and on August 6, 2015, we received notification of a grant award for
the full requested amount of $166,605, for the estimated project cost of $222,140.

The purpose of this agenda item is to seek approval from Town Council to accept the SHF grant and the terms of accepting
the grant.

The contractual terms for accepting the grant award are outlined in the attached sample contract. For the most part the
terms are very general and common in nature. The most important terms to be aware of include:

1) 20 Year covenant on the site/bridge, as outlined in the attached “Sample Contract” under section 16 “Preservation
of Property”.

2) Commitment for $55,535 cash match or 25% of the project cost if under the estimated project cost of $222,140. If
project cost exceeds $222,140, the Town shall provide the $55,535 cash match and all expenses over the awarded
$222,140.

The contract is expected to take up to 60 days to receive from SHF for Town signatures, at which point the contract goes
back to SHF for final signatures and approval to proceed. Staff will be drafting an RFP and will be ready to advertise for
bids once the contract has final approval. It is yet to be determined how much of the project will be able to be completed
in 2015.

ATTACHMENT(S):
1) History Colorado correspondence dated August 1, 2015
2) History Colorado correspondence dated August 3, 2015
3) Sample Grant Award Contract
4) Project Scope of Work

RECOMMENDATION
It is the recommendation of the Historic Preservation Board and Town Staff that the Town Council by motion;

Approve Accepting a State Historical Fund Grant in the Amount of $166,605 for the Rumbaugh Creek
Stone Arch Bridge Restoration Project and the Contractual Terms of the Awarded Grant
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August 1, 2015

Mr. James Dickhoff

Town of Pagosa Springs
551 Hot Springs Boulevard
Pagosa Springs, CO 81147

Re: Project #2016-01-034
Stabilization and Preservation of Rumbaugh Creek Bridge

Dear Mt. Dickhoff:

As the grant recipient, you will enter a State of Colorado contract for the grant awarded. Your organization
will therefore become a state contractor. As such, there are conditions associated with a State Historical
Fund grant.

1. Please read all statements below and initial each statement. Please NOTE: Check marks will not be
accepted

2. Obtain the signature of the appropriate authorized officer for your organization.

3. Write in the date the letter was signed by the appropriate authorized officer.

4. Print the name and title of the appropriate authotized officer.

L understand and agree with the following conditions associated with State Historical Fund grants (initial each in blue ink):

— T understand my organization will enter into a contract with the State Historical Fund (SHF). My
organization will be responsible for meeting the terms of the contract. My organization cannot “pass
through” fiscal or project responsibility to another organization. (See Grant Manual pg 7)

I understand that SHF contracts contain non-negotiable terms, and it is my responsibility to review the
SHF grant templates (found online at http:// www.historycolorado.otg/grants/ state-historical-fund-grants)
ptior to going under contract to assure that my organization is willing to go under contract with those terms.

I understand that once under contract, I will work in partnership with the State Historical Fund to meet
the Secretary of the Interior’s Standards. I will comply with review expectations and refrain from carrying out

work until I have the approval of SHF historic preservation specialist to proceed. (See Grant Manual pg 18)

—Tunderstand the proposed cash match must be available before my organization signs the SHF contract.
(See Grant Manual pg 10)

— Tunderstand SHF funds will only pay for work taking place within the SHF contract period. (See Grant
Manual pg 14)

_ T understand SHF will require documentation of grant administration expenditures, including time sheets
and rates. (See Grant Manual pg 40)

I understand the reported expenses must be associated with one of the task items in the SHF Contract

Exhibit B: Project Budget. I am not allowed to collapse task items under one category. (See Grant Manual pg
26)

—Tunderstand project cost savings will be shared with SHF. (See Grant Manual pg 38)

History Colorado, 1200 Broadway, Denver, CO 80203 HistoryColorado.org
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[ understand my organization cannot use funds in a manner that may result in an actual or perceived
conflict of interest. (See Grant Manual pg 49)

— Tunderstand property restrictions, if applicable, mentioned in my award letter. For architectural survey
projects, I will adhere to the cutrent Colorado Cultural Resource Manual. (See Grant Manual pg 30 & pg 6)

—Tunderstand that my performance as a state contractor will be evaluated and made available to the
public. (See Grant Manual pg 42)

—_ Tunderstand that indirect costs need to be justified at the time of request for reimbursement. I am
encouraged to use the SHF Indirect Cost Worksheet (found online at
http:/ /www.historycolorado.org/ grants/application-forms) for planning purposes. (See Grant Manual pg 39)

— T understand that state regulations requires me to certify that my organization carries Worker’s
Compensation, Employer’s Liability, General Liability, and Automobile Insurance, if applicable. (See Grant
Manual pg 11)

—Tunderstand that I must provide proof that my organization is not employing or contracting any illegal
aliens. (See Grant Manual pg 51)

— T'understand that my organization is solely responsible for determining if my cash match resources are
eligible for use with SHF grant programs.

Please be advised that the State Historical Fund processes contracts in the order that the required information
is received. Again, if you have any questions or need any additional information, please do not hesitate to
contact our office.

Contracts Specialist

State Historical Fund
Town of Pagosa Springs Town of Pagosa Springs
Grant Recipient Organization Legal Owner (if different)
Signature of Authotized Officer Date Signature of Legal Owner Date
Print Name of Authorized Officer Print Name of Authotized Officer

9ee0d440-93a5-414c-b95d-0e5¢61beed7d
Acknowledgement of Award Conditions Letter

History Colorado, 1200 Broadway, Denver, CO 80203 HistoryColorado.org
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August 3, 2015

Mr. James Dickhoff

Town of Pagosa Springs
551 Hot Springs Boulevard
Pagosa Springs, CO 81147

Dear Mr. Dickhoff:

History Colorado has completed its review of grant applications (more than $35,000) submitted to the State
Historical Fund for the April 1, 2015 deadline. We are pleased to announce that a State Historical Fund grant
of $166,605 has been awarded to your project for Stabilization and Preservation of the Rumbaugh Creek
Bridge. Congratulations!

Enclosed is a packet of information that will assist you as you move forward with your project, including
business cards for the Historic Preservation Specialist and Grant Contracts Specialist assigned to your project.
Also in this packet you will find a letter from your Grant Contracts Specialist outlining information needed
from you in order to begin the grant contracting process. Please note that work cannot begin until a grant
contract has been fully executed. After executing the contract, you should discuss the project with your
assigned Historic Preservation Specialist before beginning work.

As a condition of the receipt of this grant, Town of Pagosa Springs and the property owner (if
different from grant recipient) will be required to allow the State Historical Fund staff via the grant
award contract to record a 20-year covenant on the site; even if there is an existing covenant on the
site. In order to acknowledge this condition, the Town of Pagosa Springs and the property owner
must sign this letter with original signatures and dates, and return the signed letter with original
signatures to our offices within 60 days, or your grant award may be rescinded. For additional
information on the covenant requirement, please refer to the enclosed information sheet.

If your project requires any approval by a federal or state agency, a federal or state agency license, o is
receiving any type of federal or state agency funding, please contact History Colorado's Intergovernmental
Services Director, Amy Pallante at (303) 866-4678 to determine if any consultation is needed pursuant to the
State Register Act or Section 106 of the National Historic Preservation Act.

Please note that the State Historical Fund takes very seriously the issue of conflict of interest in regards to
our grant projects. Please refer to our Handbook as well as the enclosed Grant Manual for an explanation of
what constitutes a conflict of interest so that you may be sure to avoid it during your project.

If you don't already have an active email address, you are required to obtain one and monitor it regularly for
grant management purposes. Please notify SHF contracts staff (shfcontracts@state.co.us include project #
provided below) of any changes to your contact information from the information provided in the
application.

Congratulations again on receiving this State Historical Fund award. We look forward to getting your project
under contract and on its way to successful completion. If you have any questions about the grant award,
please do not hesitate to contact Cynthia Nieb, Deputy Director, History Colorado, State Historical Fund at
(303) 866-2809.

History Colorado, 1200 Broadway, Denver, CO 80203 HistoryColorado.org




Sincerely -
[—

Steve W. Tutner, ATA
Director
History Colorado, State Historical Fund

Town of Pagosa Springs Date

Property Owner Date

Project #: 16-01-034
Funded
24261439-2292-4b0b-8385-43da8974c33f.doc



Department or Agency Name

History Colorado, the Colorado Historical Society

‘ | Department or Agency Number
w 3l GCA

Routing Number
APPROVED WAIVER FORM #37-E

S,
CONTRACT #20«Request_Reference_Number»
|

THIS CONTRACT, Made this day of by and gé"tvgeéﬁ the S,taje'c;i; Coloradq for the use
and benefit of the Department of Higher Education, History Colorado, the Colorado Historical Society, 1200 ‘B\roé.dvg;agr, Denver, Coll\)rado 80203,
hereinafter referred to as the State and/or History Colorado, and the «Org_Legal_Name», «Org_Addres\s», hereinafter referred'to as the
“Contractor”, P h g 7

WHEREAS, authority exists in the Law and Funds have been budgeted, appropriat:dvé}xd otherwise made available and a\sﬁfﬂéent uncommitted

balance thereof remains available for encumbering and subsequent péyrgeri} of this Contract under Encumbrance Number
in Fund Number 401, Appropriation Account 401 and Organization SHFG; and | N g

WHEREAS, required approval, clearance and coordination has been accomplished from and with Aappropriate agencies; and

WHEREAS, Article 12-47.1-1201 of the Colorado Revised Statues and kSubsectio\h‘ 5) (b) (III)'\o_f Sectior/,l/ 9 of Article XVIII of the state

constitution, provide for the annual distribution of monjeé'ffdm the State Historical Fund; and .

WHEREAS, the Contractor is eligible in accordance with law to receive f‘-SEate Historical Fund preservation grant award for acquisition and
development projects with cumulative grant awards of $50,000 and over; and

WHEREAS, this Contract (hereinafter "Contract” or "Agreefqé;lt'f) sets forth thg'Sc‘op‘e\ of Work, Budget and List of Submittals, hereinafter
referred to as the "Project"; and < A el

WHEREAS, the Contractor is and the ownet'in fee simple of certain real property in“«Codes_Geographical_Arca_Served» County, Colorado,
which property has been listed in _as the «Request Property Iisuni(;N ame» located at «Request_Property_Street_Addressy,
«Request_Property_Citys, «Request_PelperesStalos «Requigst_Zipy, hereinafter referred to as the “Property,” and which Property is
more particularly described as follows: < Sl ¢

«Request_Evaluation_Text»
NOW THEREFORE, it is hereby agteed that:

1. The Contractc;q 'shall use funds subject to this Contract in support of Project #20«Request_Reference. Numbery
. "«Request_Project Titles" in accotrdance with the Sepe of Work attached hereto as Exhibit A, including all applicable plans
' and specifications developed prior to or during the contract period, which are hereby made a part of this Contract by reference.

2. APPLICABLE STANDARDS: The Contractor agrees that it will perform the activities and produce the deliverables listed in
Exhibit C in accordance with the pertinent sections of the applicable Sectetary of the Intetior's Standards for Archaeology and
Historic-Preservation. Contractor shall perform any and all sutvey activities and submittals in accordance with the Survey Manual
and How to Complete Colorado Cultural Resource Inventory Forms, Volumes I and II, June 1998 (Revised December 2001) for
any and all survey activities and projects (copies of which are available through History Colorado).

3. RIGHT OF USE: All copyrightable materials and/or submittals developed or produced under this contract are subject to a
royalty-free, nonexclusive, and irrevocable license to History Colorado to reproduce, publish, display, perform, prepare
derivative works or otherwise use, and authorize others to reproduce, publish, display, perform, prepare derivative works, or
otherwise use, the work or works for History Colorado and/or State Historical Fund purposes.

4. CONTRACT EFFECTIVE DATE: The term of this Contract shall be from «Request_Project_Start_Datex through
«Request_Project_End_Date».

The performance of the work must be commenced within sixty (60) days of the Contract beginning date unless a longer period
is approved in writing by the State Historical Fund Administrator. The performance of the work st be completed no later than
thirty (30) days prior to the Contract ending date.

5. COMPENSATION AND METHOD OF PAYMENT: In consideration of the project described in Exhibit A and subject to
on time delivery of completion of the milestones contained in the I /st of Submittals set forth in Exhibit C, the State shall pay to
the Contractor a grant not to exceed dollars («Request_Grant__Ammmt»).

Page 1 of 7



10:

11.

12.

13.

Unless otherwise specified in Exhibit C, the State shall advance forty-percent (40%) of the total grant amount upon proper
execution of this contract and upon submission of a2 SHF Payment Request, fifty-percent (50%) will be paid to the Contractor
upon submission and approval of the Interim SHF Financial Report. The remaining ten-percent (10%) of the grant amount shall
be paid following Contractor’s submission and the State's approval of the Final SHF Financial Report and SHF Payment Request
Form (Attachments 1 and 2). All payments are subject to the satisfactory completion of milestones described in Exhibit C and
submission by Contractor of either documented proof or certification of expenditures with each financial report.

Expenditures incurred by the Contractor ptior to execution of this Contract are not eligible expenditures for State
reimbursement. If the Project involves matching funds the SHF may allow prior expenditures in furtherance of the Scope of
Work to be counted as part of such matching funds.

ACCOUNTING: At all times from the effective date of this Contract until completion of this Project, the Contractor shall
maintain properly segregated books of State funds, matching funds, and other funds associated with. this Project. All receipts
and expenditures associated with said Project shall be documented in a detailed and specific manner, and shall accord with the
Budget set forth in Exhibit B. Contractor may adjust budgeted expenditure amounts’up to ten percent (10%), within said Budget
without approval of the State and document the adjustments in the next financial report. Adjustments of budget expenditure
amounts in excess of ten percent (10%) must be authorized by the State. In no event shall the State's total financial obligation
exceed the amount shown in Paragraph 5 above. Interest earned on funds advanced by the State shall be applied to

eligible project expenditures, and will be deducted from the final payment.

AUDIT: The State or its authorized representative shall have the right:to inspect, examine, and audi; Contractor’s records,
books, and accounts, including the right to hire an independent Certified Public Accountant of the State’s choosing and at the
State's expense to do so. Such discretionary audit may be called for at any. time and for any reason from the effective date of
this Contract until three (3) years after the date final payment for this Project is received by the Contractor provided that the
audit is performed at a time convenient to the Contractor and during regular business hours.

PARTIES RELATIONSHIP: CONTRACTOR/IS A GRANTEE AND NOT AN EMPLOYEE OR AGENT OF THE
STATE. CONTRACTOR SHALL HAVE NO AUTHORITY, EXPRESS OR IMPLIED, TO BIND THE STATE TO ANY
AGREEMENTS OR UNDERSTANDINGS WITHOUT THE'EXPRESS WRITTEN CONSENT OF THE STATE. THE
CONTRACTOR REPRESENTS THAT IT HAS OR SHALL SECURE AT ITS OWN EXPENSE ALL PERSONNEL BY
THE CONTRACTOR UNDER THIS' CONTRACT. THE CONTRACTOR SHALL BE RESPONSIBLE FOR
PROVIDING WORKMEN'S COMPENSATION, COVERAGE " AND UNEMPLOYMENT COMPENSATION
COVERAGE FOR ALL OF ITS EMPLOYEES ‘IO THE EXTENT REQUIRED BY LAW, AND FOR ENSURING
THAT ALL SUBCONTRACTORS MAINTAIN SUCH INSURANCE. CONTRACTOR SHALL PAY WHEN DUE ALL
REQUIRED EMPLOYMENT TAXES AND INCOME TAX WITHHOLDING. ALL OF THE SERVICES REQUIRED
HEREUNDER SHALL BE PERFORMED BY THE CONTRACTOR OR UNDER ITS SUPERVISION.

REPRESENTATIVES AND NOTICES: All notices required to be given by the parties hereunder shall be given by certified or
registered mail to the individuals at the addresses set forth below, who are also the designated representatives for the project.
Any party may from time to time designate in writing substitute addresses or persons to whom such notices shall be sent.

To the State: Steve'W. Turner
Vice President OAHP and SHF/Deputy SHPO
History Colorado
1200 Broadway
Denver, CO 80203

To the Contractor: «Letter_Address_Blocks

ADA COMPLIANCE: The Contractor assures the State that at all times during the performance of this contract no qualified
individual with a disability shall, by reason of such disability, be excluded from participation in, or denied benefits of the service,
programs, or activities performed by the Contractor, or be subjected to any discrimination by the Contractor upon which
assurance the State relies. Further, all real property improvements shall conform to applicable ADA requirements.

DISSEMINATION OF ARCHAEOLOGICAL SITE LOCATIONS: Contractor agrees to provide History Colorado with
copies of any archaeological surveys developed during the course of, or under a project financed either wholly or in part by
History Colorado. Contractor agrees to otherwise restrict access to such archaeological' surveys, as well as access to any other
information concerning the nature and location of archaeological resources, in strict accordance with the provisions of History
Colorado-Office of Archaeology and Historic Preservation, Dissemination of Cultural Resource; Policy and Procedures,
adopted October 1991 (Revised Nov. 2002), a copy of which is available from History Colorado.

REPORTS: Contractor shall deliver project progress reports to the State every six (6) months during the project which
document the progress of the Project, and SHF Financial Reports (Attachment 1) as described and at the times in the List of
Submittals (Exhibit C).

MATCHING FUNDS: Contractor agrees to make available the necessary funds to complete the Project and provide matching
funds, if applicable, in accordance with the Project Budget as set forth in Exhibit B. In the event that said matching funds
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14.

15.

16.

17.

become unavailable, the State may, in its sole discretion, reduce its total funding commitment to the Project in proportion to the
reduction in matching funds.

If the total funding set forth in the Project Budget is not expended on completion of the Project, the State may reduce its
pro-rata share of the unexpended budget.

CONSULTANTS/SITE VISITS: The State may:
a. Review any project planning documents and methods for conformity with the applicable standards, manuals, and guidelines;

b. Make site visits as determined necessary by the State before, during and/or at the conclusion of the Project to provide on-site
technical advice and to monitor progress.

Any exercise of the State's rights under this Paragraph 14 shall not relieve the Contractor of any of its Contract obligations.

PUBLIC ACKNOWLEDGMENT OF FUNDING SOURCE: In all publications and similar materials funded under this
Contract, a credit line shall be included that reads: "This project is/was paid for in part by'a History Colotado - State Historical
Fund grant" In addition, History Colorado reserves the right to require that the following sedtence be included in any
publication or similar material funded through this program: "The contents and opinions contaified herein do not necessarily
reflect the views or policies of History Colorado". T g

PRESERVATION OF PROPERTY: The Contractor hereby agrees to the following for a period of years commencing on the
date of this Agreement. R

a. Without the express written permission of History Colorado, no construction, alteration, movement, relocation or remodeling
or any other activity shall be undertaken or permitted to-beundertaken on the Property which would alter the architectural
appearance of the Property, adversely affect the structural soundness of the Property, or encroach on the open land area on
the Property; provided, however, that the reconstruction, repair, or restoration of the Property, damage to which has resulted
from casualty loss, deterioration, or wear and tear, shall be permitted subject to thé prior written approval of History
Colorado, provided that such reconstruction, repair, or restoration is performed according to the Secretary of the Interior’s
Standards for the Treatment of Historic Propertieé and ' the” Guidelines for Preserving, Rehabilitating, Restoring, and
Reconstructing Historic Buildings, issuéd and as may from time to time be amended by the U.S. Secretary of the Interior,
hereinafter collectively referred to as the"‘Stgndards”. In all events, the Contractor further agrees at all times to maintain the
Property in a good and sound state of repait and to maintain the Property according to the Standards so as to prevent
deterioration of the Property. ' ‘ )

b. In the event of severe damage or total destruction to the Property (defined, for the purpose of this Agreement, as sudden
damage or loss caused by fire, earthquake, inclement weatheryacts of the public enemy, riot or other similar casualty) not due
to the fault of the Contractor this Agfecmept sh‘all terminate as of the date of such damage or destruction.

¢. History Colorado, or a duly appointed representative of History Colorado, shall be permitted to inspect the Property at all
reasonable times in order to ascertain if the above conditions are being observed.

d. Within sixty (60) days prior to completion of this Contract, Contractor covenants and agrees that History Colorado will
record this Contract with the County clerk'and‘recorder for the county in which the property is located. Contractor further
covenants and agrees that this Contract will constitute a binding covenant that will run with the land,

e. To the extent authorized by law, the Contractor shall indemnify, save, and hold harmless the State, its employees and agents,
against any and all claims, damages, liability and court awards, including costs, expenses, and attorneys fees incurred as a result
of any act or omission by the property owner, or its employees, agents, subcontractors, or assignees pursuant to the terms of
this contract.

REMEDIES: In addition to any other remedies provided for in this contract, and without limiting its remedies otherwise
available at law, the State may exercise the following remedial actions if the Contractor substantially fails to satisfy or perform
the duties and obligation in this Contract. Substantial failure to satisfy the duties and obligations shall be defined to mean
significant, insufficient, incorrect, or improper performance, activities, or inaction by the Contractor. These remedial actions are
as follows:

a. Suspend the Contractor’s performance pending necessary corrective action as specified by the State without Contractor’s
entitlement to adjustment in price/cost or schedule; and/or

b. Withhold payment to Contractor until the necessary services or corrections in performance are satisfactorily completed in
accordance with the Standards, the SHF Grants Manual and/or the terms and conditions of this Contract; and/or

¢ Request the removal from work on the contract of employees or agents of the Contractor whom the State justifies as being
incompetent, careless, insubordinate, unsuitable, or otherwise unacceptable, or whose continued employment on the contract
the State deems to be contrary to the public interest or not in the best interest of the State; and/or

d. Deny payment for those services or obligations which have not been performed and which due to circumstances caused by

the Contractor cannot be performed, or if performed would be of no value to the State. Denial of the amount of payment
must be reasonably related to the value of work or performance lost to the State; and/or
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18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

e. Declare all or part of the work ineligible for reimbursement; and/or

f. In the event of a violation of this Agreement, and in addition to any remedy now or hereafter provided by law, History
Colorado may, following reasonable notice to the Contractor institute suit to enjoin said violation or to require the restoration
of the Property to its condition at the time of this Agreement or condition at the time of the most recent satisfactory
inspection by History Colorado. History Colorado shall be entitled to recover all costs or expenses incurred in connection
with such a suit, including all court costs and attorney’s fees.

g. Terminate the contract for default.

CUMULATIVE EFFECT: The above remedies are cumulative and the State, in its sole discretion, may exercise any or all of
them individually or simultaneously. X

TERMINATION OF CONTRACT FOR DEFAULT: If, through any cause, the Contra,ot()r shall fail to fulfill in a timely and
proper manner its obligations under this Contract, or if the Contractor shall violate any of the covenants, agreements, or
stipulations of this Contract, the State shall, in addition to other remedies, thereupon ‘have the right to terminate this Contract
for default by giving written notice to the Contractor of such termination and specifying the. effective/date'thereof, at least five
(5) days before the effective date of such termination. In that event, all finished or unﬁni§hcd Hogurﬁents, data, std‘dies, surveys,
drawings, maps, models, photographs, products, submittals, and reports or other material prepared by the Contractorunder this
Contract shall, at the option of the State, become its property, and the Contractor shall be entitled to, receive just/and equitable
compensation for any satisfactory work completed on such documents 4nd other materials. TR /

Notwithstanding the above, Contractor shall not be relieved of liability to. the State for any damages S’u_\stained by the State by
virtue of any breach of the Contract by the Contractor, and the State may withhold any payrﬁgnts to/the Contractor for the
purpose of setoff until such time as the exact amount of damages due the State from the Contractorare determined.

TERMINATION BY STATE: The State may terminaté this Contract'at any tffne, the State detérmines that the purposes of the
distribution of State monies under the Contract would no longer be served by completion of the Project. The State shall effect
such termination by giving written notice of terrnination to the Contractor and specifying the effective date thereof, at least
twenty (20) days before the effective date of such termination. In that event, all finished or unfinished documents and other
materials paid for with State funds shall, at'the option of the State, become its property. If the Contract is terminated by the
State as provided herein, the Contractor will be paid an amount which bears the same ratio to the total compensation as the
services actually performed bear to the total services.of the Contractos covered by this Contract, less payments of compensation
previously made. Provided, however, that if less than sixty percent (60%)f the project covered by this Contract has been
completed upon the effective date of such termination, the Contractor shall be reimbursed (in addition to the above payment)
for that portion of the actual out-of-pocket expenses (not otherwise reimbursed under this Contract) incurred by the Contractor
during the Contract period which are directly attributable to the uncémpleted portion of the project covered by this Contract. If
this Contract is terminated due to the fault of the Contractor, Paragraph 19 hereof relative to termination shall apply.

CHANGES: This Contract is intended as the complete integration of all understandings between the parties, at this time, and no
prior or contemporaneous addition, deletion, or ‘other amendment hereto, including an increase or decrease in the amount of
monies to be paid to the Contractor, shall have any force or effect whatsoever, unless embodied in a written contract
amendment incorporating such changes executed and approved pursuant to the State's Fiscal Rules. Notwithstanding this
provision, modifications to Exhibit A (Scope of Work) and/or to Exhibit C (List of Submittals) may be approved by letter of
agreement, agreed to in writing by all parties, providing that no such letter of agreement may alter either the total amount of
funds payable under the contract, as'set.forth in Paragraph 5, or the contract period, as set forth in Paragraph 4, unless such
changes are embodied in‘a written contract amendment executed and approved pursuant to the State's Fiscal Rules.

CONFLICT OF INTEREST: Contractor agrees not to engage in any conduct, activity, or transaction related to this contract
which would constitute a conflict of interest under any applicable State or Federal law.

COMPLIANCE WITH APPLICABLE LAWS: At all times during the performance of this Contract, the Contractor shall
strictly adhere to all applicable Federal and State laws that have been or may hereafter be established.

SEVERABILITY: To the extent that this Contract may be executed and performance of the obligations of the parties may be
accomplished within the intent of the Contract, the terms of this Contract are severable, and should any term or provision
hereof be declared invalid or become inoperative for any reason, such invalidity or failure shall not affect the validity of any
other term or provision hereof. The waiver of any breach of a term hereof shall not be construed as waiver of any other term.

BINDING ON SUCCESSORS: Except as herein otherwise provided, this Contract shall inure to the benefit of and be binding
upon the parties, or any subcontractors hereto, and their respective successors and assigns.

ASSIGNMENT: No party, nor any subcontractors hereto, may assign its rights or duties under this Contract without the prior
written consent of the other parties.

SURVIVAL OF CERTAIN CONTRACT TERMS: Notwithstanding anything herein to the contrary, the parties understand
and agree that all terms and conditions of this contract and the exhibits and attachments hereto which may require continued
performance of compliance beyond the termination date of the contract shall survive such termination date and shall be
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28.

29.

30.

enforceable by the State as provided herein in the event of such failure to perform or comply by the Contractor or its
subcontractors.

BOND REQUIREMENT: If this contract involves the payment of more than fifty thousand dollars for the construction,
erection, repair, maintenance, or improvement of any building, road, bridge, viaduct, tunnel, excavation or other public work for
this State, the Contractor shall, before entering upon the performance of any such work included in this contract, duly execute
and deliver to the State official who will sign the contract, a good and sufficient bond or other acceptable surety to be approved
by said official in a penal sum not less than one-half of the total amount payable by the terms of this contract. Such bond shall
be duly executed by a qualified corporate surety conditioned upon the faithful performance of the contract and in addition, shall
provide that if the Contractor or his subcontractors fail to duly pay for any labor, materials, team hire, sustenance, provisions,
provender or other supplies used or consumed by such Contractor or his subcontractor in performance of the work contracted
to be done or fails to pay any person who supplies rental machinery, tools, or equipment in the ptosecution of the work the
surety will pay the same in an amount not exceeding the sum specified in the bond, together with interest at the rate of eight per
cent per annum. Unless such bond is executed, delivered and filed, no claim in fayor of the Contractor arising under such
contract shall be audited, allowed or paid. A certified or cashier's check or a bank money order payable to the Treasurer of the
State of Colorado may be accepted in lieu of 2 bond. This provision is in compliance with, CRS 38-26:1 06.

CORA DISCLOSURE: To the extent not prohibited by federal law, this Contract and the pé\fforman_ce measures and standards
under CRS §24-103.5-101, if any, are subject to public release through the.Colorado Open Records Act, CRS §24-72-101, et seq.

STATEWIDE CONTRACT MANAGEMENT SYSTEM: If the maximum amount payable to Grar;feg under this Grant is
$100,000 or greater, either on the Effective Date or at anytime theteafter, this §30 applies. \ 4

Grantee agrees to be governed, and to abide, by the provisions.of CRS §24-102-205, §24-102-206, §24-103-601, §24-103.5-101
and §24-105-102 concerning the monitoring of vendor performance on state contracts and inclusion of contract performance
information in a statewide Contract Management Systemm. \

Grantee’s petformance shall be subject to Evaluation and Review in accordance with the terms and conditions of this Grant,
State law, including CRS §24-103.5-101, and State fiscal rules, policicé and guidance. Evaluation and Review of Grantee’s
performance shall be part of the normal Grant administration process and Grantee’s performance will be systematically
recorded in the statewide Contract Management System. Areas of Eyaluation and Review shall include, but shall not be limited
to quality, cost and timeliness. Collection of information relevant to the. performance of Grantee’s obligations under this Grant
shall be determined by the specific requiremen\ts of such obligations and shall‘include factors tailored to match the requirements
of Grantee’s obligations. Such performance information shall be entered into the statewide Contract Management System at
intervals established herein and a final Evaluation, Review and rating shall be rendered within 30 days of the end of the Grant
term. Grantee shall be notified following each performance Evaluation and Review, and shall address or correct any identified
problem in a timely mariner and maintain work progress.

Should the final performance Evaluation and Review determine that Grantee demonstrated a gross failure to meet the
performance measures established hereunder, the Executive Director of the Colorado Department of Personnel and
Administration (Executive Director), upon request by CHS, and showing of good cause, may debar Grantee and prohibit
Grantee from bidding on future grants. Grantee may contest the final Evaluation, Review and rating by: (a) filing rebuttal
statements, which may result in either removal of cortection of the evaluation (CRS §24-105-102(6)), or (b) under CRS §24-
105-102(6), exercising the debarment protest and appeal rights provided in CRS §§24-109-106, 107, 201 or 202, which may
result in the reversal of the debarment and teinstatement of Grantee, by the Executive Director, upon showing of good cause.
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SPECIAL PROVISIONS

10.

1.

12.

e cial visions apply to all contracts except where noted in italics.

CONTROLLER'S APPROVAL. CRS 24-30-202 (1).
This contract shall not be valid until it has been approved by the Colorado State Controller or designee.

FUND AVAILABILITY. CRS 24-30-202(5.5).
Financial obligations of the State payable after the current fiscal year are contingent upon funds for that purpose being appropriated, budgeted, and otherwise made available.

GOVERMENTAL IMMUNITY.
No term or condition of this contract shall be construed or interpreted as a waiver, express or implied, of any of the immunities, rights, benefits; protections, or other provisions, of
the Colorado Governmental Immunity Act, CRS 24-10-101 et seq, or the Federal Tort Claims Act, 28 U.S.C. 1346(b) and 2671 et seq., a8 applicablé now or hereafter amended.

INDEPENDENT CONTRACTOR. y L

Contractor shall perform its duties hereunder as an independent contractor and not as an employee. Neither Contractor nor any agent or employee off‘ant.ractor shall be deemed to
be an agent or employee of the State. Contractor and its employees and agents are not entitled to unemployment insurance/or workers.compensation benefits through the State and
the State shall not pay for or otherwise provide such coverage for Contractor or any of its agents or employees. Unemployr}nent in"su._tanc\c benefits &ﬁﬂ be aviilable to, Contractor and
its employees and agents only if such coverage is made available by Contractor or a third party. Contractor shall pay when due all apﬁligablé employment taxes and income taxes and
local head taxes incurred pursuant to this contract. Contractor shall not have authorization, express or implied, to bind the State to any agreement, liability or understanding, except
as expressly set forth herein. Contractor shall (a) provide and keep in force workers' compensation and unemployment compensation insurance in. the amounts required by law, (b)

provide proof thereof when requested by the State, and (c) be solely responsible for its acts and those of its /em'ployees and agents.

COMPLIANCE WITH LAW. L= h

Contractor shall strictly comply with all applicable federal and State laws, rules, and regulations inséffect or hereafter established, including, without limitation, laws applicable to
discrimination and unfair employment practices. N )

CHOICE OF LAW. . £

Colorado law, and rules and regulations issued pursuant thereto, shall be applied in thé interpretation, ‘execution, and enforcement of this contract. Any provision included or
incorporated herein by reference which conflicts with said laws, rules, and regulations shall be null'and void. Any provision.incorporated herein by reference which purports to
negate this or any other Special Provision in whole or in part shall not be valid or, ¢énforceable or avnil:il?lc in any action at law, whethef by way of complaint, defense, or otherwise.
Any provision rendered null and void by the operation of this provision shall notinvalidate the remainder of this contract, to thevﬁextent capable of execution.

BINDING ARBITRATION PROHIBITED. { A y P 'v
The State of Colorado does not agtee to binding arbitration by any extrdjudicial body or person. Any provision to the contrary in this contract or incorporated herein by reference
shall be null and void. \ *

SOFTWARE PIRACY PROHIBITION. Governor's Executive Order D 002 00. L

State or other public funds payable under this contract shall not be used for the acquisition, operation, or maintefiance of computer software in violation of federal copyright laws or
applicable licensing restrictions. Contractor hereby certifies and warrants that, during the term of this contract and any extensions, Contractor has and shall maintain in place
appropriate systems and controls to prevent such improper use of public funds: If the State'determines that Contractor is in violation of this provision, the State may exercise any
remedy available at law or in equity or under this cofitract;including, without limitation, immediate termination of this contract and any remedy consistent with federal copyright laws
or applicable licensing restrictions. \ ;

EMPLOYEE FINANCIAL INTEREST/ CONEFLICT OF INTEREST: CRS 24-18-201 and 24-50-507.
The signatories aver that to their knowledge, no employee of the State has any personal or beneficial interest whatsoever in the service or property described in this contract.
Contractor has no interest and shall not acquire any interest, direct or indirect; that would conflict in any manner or degree with the performance of Contractor’s services and

Contractor shall not employee any person having such known interests.

VENDOR OFFSET. CRS 24-30-202 (1).and 24-30-202.4. [Not Applicable to intergover [ contracts]

Subject to CRS 24-30-202.4 (3.5), the State Cofitroller may withhold paymentiinder the State’s vendor offset intercept system for debts owed to State agencies for: (a) unpaid child
support debts or child support arream'ges;\ (b) unpaid balances of tax, accrued interest, or other charges specified in CRS 39-21-101, et seq.; () unpaid loans due to the Student Loan
Division of the Department of Higher Education; (d) amGunts required‘to be paid to the Unemployment Compensation Fund; and (e) other unpaid debts owing to the State as a
result of final agency determination or judicial action. g

PUBLIC.CONTRACTS FOR SERVICES. CRS 8-17.5-101. /Not Applicable to agreements relating to the offer, issuance, or sale of securities, investment advisory
services or fund management services, sp ed projects, intergover [ agr or infor hnology services or products and services]

Conttactor certifies, warrants, and agrees that it does not knowingly employ or contract with an illegal alien who will perform work under this contract and will confirm the
employment eligibility of all employees who atenewly hired for employment in the United States to petform work under this contract, through participation in the E-Verify Program
or the Department programrestablished pursuantto CRS 8-17.5-102(5)(c), Contractor shall not knowingly employ or contract with an illegal alien to perform work under this contract
or enter into'a contract with a subcontractor that fails to certify to Contractor that the subcontractor shall not knowingly employ or contract with an illegal alien to perform work
under this contract. Contractor (a) shall not uge E-Verify Program or Department program procedures to undertake pre-employment screening of job applicants while this contract
is being performed, (b) shall notify the subcontractor and the contracting State agency within three days if Contractor has actual knowledge that a subcontractor is employing or
contracting with an illegal alien for wotk under this contract, (c) shall terminate the subcontract if a subcontractor does not stop employing or contracting with the illegal alien within
three days of receiving the notice, and (d) shall comply with reasonable requests made in the course of an investigation, undertaken pursuant to CRS 8-17.5-102(5), by the Colorado
Department of Labor and Employment. If Contractor participates in the Department program, Contractor shall deliver to the contracting State agency, Institution of Higher
Education or political subdivision a written, notarized affirmation, affirming that Contractor has examined the legal wortk status of such employee, and shall comply with all of the
other requirements of the-Department program. If Contractor fails to comply with any requirement of this provision or CRS 8-17.5-101 et seq,, the contracting State agency,
institution of higher education or political subdivision may terminate this contract for breach and, if so terminated, Contractor shall be liable for damages.

PUBLIC CONTRACTS WITH NATURAL PERSONS. CRS 24-76.5-101. Contractor, if a natural person eighteen (18) years of age or older, hereby swears and affirms under
penalty of perjury that he or she (a) is a citizen or otherwise lawfully present in the United States pursuant to federal law, (b) shall comply with the provisions of CRS 24-76.5-101 et
seq., and (c) has produced one form of identification required by CRS 24-76.5-103 prior to the effective date of this contract.

Revised January 1, 2009
2nd Revision March 10, 2009
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CONTRACT SIGNATURE PAGE

THE PARTIES HERETO HAVE EXECUTED THIS CONTRACT

*Persons signing for Contractor hereby swear and affirm that they are authorized to act on Contractor’s behalf and
acknowledge that the State is relying on their representations to that effect.

CONTRACTOR: STATE OF COLORADO
(Grant Recipient) John W. Hickenlooper, GOVERNOR

«Org_Legal Name»
Legal Name of Contracting Entity BY:
Executive Director or Designee
Edwatd C. Nichols, President

*Signature of Authotized Officer History Colorado
Date:
Date Department of Higher Education

STATE HISTORICAL FUND

Print Name of Authorized Officer
BY:
Director or Designee
Steve Wi Tutner, Vice President OAHP & SHF/ Deputy SHPO

Print Title of Authorized Officer . Date:

WAIVER CONTRACT REVIEWER

BY:
Contracts Officer or Designee
Susan Frawley, State Historical Fund

Date:

ALL CONTRACTS MUST BE APPROVED BY THE STATE CONTROLLER

CRS 24-30-202 tequites that the State Controller to approve all State Contracts. This Contract is not valid until
signed and dated below by the State Controller or delegate. Contractor is not authorized to begin performance
until such time. If Contractor begins performing prior thereto, the State of Colorado is not obligated to pay
Contractor for such petformances or for any goods and/or services provided hereunder.

STATE CONTROLLER
Robert Jaros, CPA, MBA, JD

BY:

Joseph Bell

CHS, Vice President Finance, Facilities & Regional
Museums

Date:

Revised September 26, 2013

H:\Manuals\Contracts Manuals\Most Current Grant Packet Information\Left Side\Contracts - Samples\Sample Contracts & Exhibits as Word Docs\Sample
Contract E 4-2015.doc

Approval/Contract E Includes Letter of Agreement
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H. Scope of Work and Budget

A. Emergency Shoring $6,000
1. Shore barrel vault to prevent collapse
2. Protect under the bridge to allow for workers’ safety
a. Install series of timber beams and columns
b. Install wooden between the shale streambed and the lowest
courses of the vault
c. Cut posts securely with wedges for supports
B. Emergency Scour Preventions $1,500
1. Confine the flow to the center of the channel
2. Remove failed masonry pieces
3. Install sandbags

C. Shoring of Retaining Wall $4,500
1. Shore South of East Spandrel Wall
D. Vegetation Removal $1,500

2. Remove vegetation from top and sides of bridge
3. Remove small tree and shrubs
4. Remove damaged masonry
E. Stone Masonry Rebuilding $78,100
5. Rebuild masonry abutments
6. Support the barrel vault
7. Restore original appearance of bridge
8. Rebuilt the failed portion of the west spandrel wall
9. Rebuild the east spandrel wall and voussoirs
F. Deconstruct and reconstruct the walls $57,400
1. Deconstruct stone retaining wall - southeast corner of bridge
2. Rebuild stone retaining wall - southeast corner of bridge
3. Deconstruct the wing wall and retaining wall - northeast corner of
the bridge
4. Rebuild the wing wall and retaining wall - northeast corner of the
bridge
Document, photograph and number stones south wall
Deconstruction to the level of the battered wall
Excavation soil behind the wall
Retain and built mechanically stabilized earth (MSE) wall
Rebuild masonry retaining wall, essentially facing the MSE wall
0. Re-use remnants of the northeast wing and retaining walls to
rebuild the walls
11. Photograph or document to determine the configuration of the walls
G. Scour mitigation and bank stabilization $4,200
1. Consult with a hydraulic engineering firm
2. Develop methods of preventing future scour from damaging the
reconstructed stone masonry bridge.
3. Develop a plan for stabilizing the stream banks to prevent erosion
of the banks.
4. Implement scour and stabilization methods considering the historic
nature of the site and be compatible in appearance.

RoOo~No O



$153, 200

Subtotal:
H. Project & Grant Administration $15,320
1. Expenses associated with administering the grant application.
|. A& E Fees $22,980
1. Fees associated with Engineering and Architectural services.
H. Contingencies $30,640

1. Unexpected conditions related to the contracted Scope of Work items

Project Total: $222,140
Cash Match: $55,535
Grant Request: $166,605



AGENDA DOCUMENTATION

/\/\/\,_
"PAGOSA_ CONSENT AGENDA:II1.5
SPIQNGS PAGOSA SPRINGS TOWN COUNCIL

COLORADO AuGusT 20, 2015

FROM: BiLL ROCKENSOCK, POLICE CHIEF

PROJECT: LIQUOR LICENSE RENEWALS
ACTION: DISCUSSION AND POSSIBLE DECISION

PURPOSE/BACKGROUND

Businesses granted liquor licenses by the State of Colorado and the Town of Pagosa Springs are required to renew their
liquor license annually. The Town Council, as the Local Licensing Authority, has requested that the Police Department
provide them with information on police contacts with these businesses in consideration of their renewal application.

Annually, the Police Department works with the Colorado Liquor Enforcement Division to conduct compliance checks on
businesses within the Town of Pagosa Springs holding liquor licenses throughout the year, Officers do perform random
checks/walk thru of businesses selling liquor in the town limits.

The vendors listed below have requested a renewal of their liquor license. Based upon a local records check, the Police
Department has found the following:

City Market #45 — Since July 1, 2014, there were no documented liquor violations at City Market #45,
located at 165 Country Center Dr.
Giving Every Child Knowledge of the Outdoors (GECKO) -- (for Special Events Liquor Permit) — Since July

1, 2014, there were no documented liquor violations for Giving Every Child Knowledge of the Outdoors
(GECKO) of Pagosa Springs, at the Town Park, located on Hermosa St.

ATTACHMENT(S)

None

RECOMMENDATION

It is the recommendation of the Police Chief that the Town Council:

e Consider the above information when determining approval of liquor license renewals



A AGENDA DOCUMENTATION

PAGOSA .
SPRINGS REPORTS TO COUNCIL:V.1A

COLORADO PAGoOsA SPRINGS TOWN COUNCIL
AuGusT 20, 2015

FROM: ZACH RICHARDSON, TOWN BUILDING OFFICIAL

PROJECT: BUILDING DEPARTMENT REPORT
AcTION: UPDATE AND DISCUSSION

COMMERCIAL BUILDING ACTIVITY:

Walmart received an extension on its temporary Certificate of Occupancy for 60 days, until September 17, 2015.
Items to be completed include landscaping, lighting and parking lot striping.

City Market is moving forward with the interior remodeling. The Department has received a full set of the fire
alarm plans and inspections are proceeding. A new sign is pending for the addition of Starbucks Coffee —a booth
constructed inside the entry of the store.

Hometown Food Markets began remodeling the interior of the grocery store — addition of a customer service
counter and walls and installation of new refrigeration equipment. The owners have also submitted, and
received approval for, new signage for the front of the store and a banner announcing, “Coming Soon”, it is the
owner’s intent to be ready to open the doors on August 1.

T-Mobile West — The Department issued a permit to T-Mobile to change its equipment on Reservoir Hill. They
plan to add a wireless communication towner — (3) three new panel antennas along with three tower-mounted
amplifier units and six coaxial cables to its existing antenna array on the AT&T owned tower on site. The new
equipment will be connected to T-Mobile’s radio equipment on the ground.

BUILDING PROJECTS:

The Department issued the following building permits:

May JUNE JuLy YEAR TO DATE
Commercial - Addition 1 0
Commercial — Improvement 1 2
Commercial — New 0 0
Residential — Addition 1 1
Residential — Improvement 1 2
Residential — New 0 5
Permits Issued 4 10
Total Project Valuation: $47,200.00 $1,278,255.00

Five files were closed for completion in accordance with the approved plans:
e New Single Family Residence — Oren Road
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As of this report, the Department has 89 active building permits.
Building Official Zach will be at a meeting on July 23" in Glenwood Springs with the Mountain Building Officials
to discuss how they are working with marijuana shops as they are not referenced in the International Building

and Fire Codes.

The Building Department is expecting the major hospital and medical arts building expansion plans by the end
of the month.

BUILDING OFFICIAL TRAINING AND CONTINUED EDUCATION:

Building official attended training during the month of June.

BUILDING INFRACTIONS:

Legal Issues - The Department continues to work with legal counsel to follow-up on building code violations.

Asbestos Demolition Project: A demolition of a mobile home began without a project permit and, upon further
evaluation, the project was positive for asbestos. All the State reporting is complete so the Department issued a
Demolition permit on 6/26/15. The owner has contracted with a new contractor and some progress is evident. It
is expected that the demolition project will be complete within the next several months.
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FROM: SCOTT FROST; SPECIAL PROJECTS DEPARTMENT

PROJECT: DEPARTMENT REPORT
ACTION: UPDATE AND DISCUSSION

PIEDRA STREET RESURFACING

Piedra Street Project deadline has been extended by 6 days due to heavy rain and unexpected delay’s involving relocating
of a natural gas line. Then new completion date is September 6. The Special Projects Department is in agreement with the
change order as the delays were completely outside the control of the Contractor.

COMMUNITY CENTER FLOOR

The Community center floor is substantially complete and currently in use. The Punch list items involving the blemishes in
the finish will be corrected by the Contractor after the floor has had a few months to cure. The agreed upon terms for
correction are that the contractor will return during the Holiday season in December to screen and recoat the entire floor
at no cost to the Town. In addition, 5% of balance due will be held until such time as the above work is completed.

GRANTS MANAGEMENT

1) As aresult of completion of the 6! Street Pedestrian Bridge in an exemplary manner, The Town has been awarded
the Colorado Lottery Starburst Award, recognizing Project/ Program Excellence in the use of Lottery Funds.
Photographs of the bridge will be used in GOCO promotional material and a plaque will be presented at an
upcoming Town Council Meeting.

MAJESTIC DRIVE

Additional funds in the amount of $75,000 have been made available staff is in process of billing for all qualifying items.
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FROM: SHANE LUCERO COMMUNITY CENTER

PROJECT: DEPARTMENT REPORT
ACTION: UPDATE AND DISCUSSION

SUBJECT UPDATE

August 8" we hosted the Summer Sizzler at Yamaguchi Park. It was a day of tournaments featuring : Kickball, Bean bag
toss, and volleyball. It was a good time and a successful event. We had approximately 100 participants. This event was fun
for locals and well as bringing participants from Durango, Farmington, Dulce, Bloomfield, Santa Fe, Albuquerque, and Las
Lunas.

Saturday August 29" we will be hosting a dance in Town Park from 7pm-11pm. The band “Cuarentay Cinco” will be
playing. Admission is $5.

SuBJECT UPDATE
The Community Center Currently offers 13 free programs for the community.

The Colorado Assessor Association held their annual conference in the center from the 10™ — 14%™. There were over 100
attendees. They were all very complimentary about the facility and staff.

The Humane Society’s annual Auction for the Animals is being held in the center on the 22",

These two events will give us a great opportunity to see how the new floor will hold up to a variety of events and uses of
the floor.

The new floor project in multi-purpose room is almost complete. The trim was installed over the weekend. The holes for
the volleyball court were finished as well. The doors to the storage closets still need to be installed. Community Center
staff added felt furniture floor protectors to the bottom legs of the stage to help prevent scratching. Kevin, from the floor
company mentioned that we may need to order all new wheels for the chair, table, and stage carts that are used in the
gym. We are also waiting for the floor cover pads to arrive so we may install them at the entrances into the gym so it will
look complete. There are still materials from the floor construction outside the community center against the building.
There is lumber and trim. They did not bring the bleachers back inside nor move the parking blockades back to where
they were.

All free programs offered at the Community Center are open to everyone regardless of age and ability.
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FROM: DENNIS FORD, MAINTENANCE SUPERVISOR

PROJECT: MAINTENANCE DEPARTMENT REPORT
ACTION: UPDATE AND DISCUSSION

MAINTENANCE UPDATE

Staff has been doing their daily task and have taken some vacation time off. | have been in contact with six different
firework companies, four are not interested, two are still communicating at this time. After a few more little problems
with the air conditioner, it is working fine. Staff has painted the gym doors. | am doing a facilities equipment cost
evaluation on town hall and community and replacement cost for next year’s budget and help plan for the future. Staff

helped removed the kiosk at visitor center.
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FROM: CANDACE DzIELAK, COURT ADMINISTRATOR

PROJECT: MUNICIPAL COURT, DEPARTMENT REPORT
ACTION: UPDATE

IN-COURT AcTIVITY UPDATE AND SUPERVISION CASELOAD UPDATE
COURT SESSIONS ~ Four (4) court sessions were conducted in July 2015.

Pagosa Springs Municipal Court
Pagosa Springs Municipal Court Current Supervision Caseload
July 2015 August 6, 2015

Offender Characteristics Total % of

Total Offenders Docketed 56 Caseload
Traffic 10 Cases Under Supervision 63 —
Adults 10
Juveniles 0 Juveniles 20 31.75%
Criminal 46 Adults 43 68.25%
Adults 27 Males 39 61.90%
Juveniles 19 Females 24 38.10%
TOTAL WORKLOAD UNITS 176.50

CONTINUING EDUCATION UPDATE
= The Court Administrator and the Court Clerk successfully completed CIRSA trainings, recommended
by Human Resources, to remain in compliance with CIRSA mandates. Court staff will continue
online CIRSA trainings, as time allows, to enhance knowledge and performance.

HUMAN RESOURCES
= Judge William Anderson is reviewing the provisions of his employment agreement. The agreement is
expected to come before Council in September.

COURT SECURITY AND CIRSA AuDIT
=  OnlJuly 14, 2015, Larry Cardamone, the Senior Loss Control Representative from CIRSA, met with
the Court Administrator. Mr. Cardamone is satisfied with the modifications (exit signs, duress
alarms, panic hardware) made to the Municipal Courtroom/Council Chambers to enhance safety.
Mr. Cardamone was informed that Pagosa Springs Police Officers provide security for court
sessions. Mr. Cardamone is pleased the Town is continuing to expand procedures to improve Court
security.

Pagosa Springs Municipal Court, Department Report, August 2015
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2015 BUDGET

1) Court Dockets ~ Court staff continues to schedule additional court dates to accommodate and
alleviate court volume. These supplementary court dates demand more appearances by the
presiding judge, increase expenses for the Town Prosecutor, and take the Court Administrator
away from her administration and probation duties.

2) Capital Fund/Technology ~ Court staff purchased a laptop solution in July 2015 which will allow
the Court Administrator to perform data collection and data entry more efficiently during Court
sessions. The Court Administrator is still configuring the laptop for the most effective use in
the courtroom setting.

3) General Fund/Court-Appointed Counsel ~ As of August 10, 2015, line item 10-48-204 is over-
expended by 44%.

2016 BUDGET
Court staff has started preparing the 2016 Budget. Staff will be requesting increased encumbrances
in several line items to compensate for the additional expenses required due to court workload.
Adjustments will be made in the Town Prosecutor, Court Appointed Counsel, Translation Services,
Court Security, and Office Supplies line items.

If an additional staff position is not approved for the 3"9/4" quarters of 2015, Municipal Court staff
will request funding for the position of Deputy Court Clerk.

Pagosa Springs Municipal Court, Department Report, August 2015
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FROM: JAMES DICKHOFF, PLANNING DIRECTOR

PROJECT: DEPARTMENT REPORT
AcTION: UPDATE AND DISCUSSION

HisTORIC PRESERVATION BOARD (HPB) UPDATE
The DRAFT July 8, 2015 HPB meeting minutes are attached. August 12" minutes are not yet drafted and will be included
with the September 17, 2015 Planning Department report.

On August 12, 2015 the HPB:
~ The HPB reviewed the welcomed new alternate member Lindsey Smith.
~ Reviewed status of projects.

The Next regular HPB meeting is on September 17, 2015 at 5:15 pm in Town Hall.

PLANNING CommMmissION (PC) UPDATE

The July 21, Board of Adjustments (BoA) Appeals Hearing minutes and the July 28, 2015 Planning Commission (PC) minutes
are attached for TC's review. Unless signed by the board chair, these minutes are in DRAFT form and have not yet been
reviewed or approved by the PC. The July 14" PC meeting was cancelled.

On June 30, 2015, the BoA conducted an Appeals Hearing regarding the Planning Directors determination on Wal-Mart’s
exterior parking lot lights being in violation of the Town LUDC. On July 21, 2015 the BoA continued the Appeals Hearing to
further consider the Appeal from Wal-Mart Real Estate Business Trust. By a majority vote (3 in-favor, 2 opposed), the BOA
determined the Planning Directors determination was correct. On July 28", the BoA approved resolution 2015-12,
affirming the determination to deny the Wal-Mart requested appeal. Based on the BoA’s determination, Wal-Mart has
submitted a Notice of Appeal for the Town Council to hear before September 28" unless extend to October 26" with the
approval of the parties of interest. Staff will continue to work with the Wal-Mart design team to help identify a reasonable
solution before the appeals hearing. Since the BOA decision is likely to be Appealed to Town Council, it is important to
note that the matter is a Quasi-Judicial matter and that Town Council members should not discuss this issue with
anyone outside of the actual hearing. This hearing must be conducted within 60 days of receiving the “Notice of Appeal”
and within 90 days if both parties of interest (Wal-Mart and the Planning Director) agree to the within 90 day timeline. The
Planning Director plans on requesting this extension for approval by Wal-Mart. We received the “Notice of Appeal” on July
30™, thus at appeals hearing will be either be before September 29, 2015 or October 29, 2015.

The Next Regularly Scheduled Planning Commission meeting is on August 25, 2015.

WAL-MART

Staff continues to work with Walmart staff, design team and general contractor for resolution on a number of items. The
requested “Loading Dock” landscape screening has been installed on the Cottage development’s property. Staff is
currently conducting a final inspection of the Alpha Drive improvements for acceptance that will begin the 3 year warranty
period.

CARGO SHIPPING CONTAINER REGULATIONS
At the June 02, 2015 TC meeting, Town Council members were encouraged to forward their comments to Town staff
regarding the proposed regulations for the placement, use and design criteria for allowable cargo shipping containers.




Since then, staff has received one comment from Council member Alley who stated “/ only have one item that | would like
to see worked on. Could we look into the residential regs a little more? Mostly to make sure that we have a definite
understanding of how they would look when their finished. | think that would satisfy me. Thanks, Clint”

Since it appears the split votes/views on this subject, are in reference to the Residential regulations, and as a means to
keep this issue moving forward, the Planning Director recommended we bring a separate Ordinance to Town Council for
Residentially zoned districts and keep the Commercial regulations separate. Town Council provided consensus do to so,
thus staff will be bringing back for consideration at a TC meeting in September.

ELECTRONIC IMIESSAGE CENTER SIGNS
Staff is researching night time illumination regulations from other communities as directed by Town Council. Our findings
will be presented in September.




. Town of Pagosa Springs Historic Preservation Board

PAGOSA. Regular Meeting Minutes

SPRINGS Wednesday, July 8, 2015
COLORADO Town Hall Conference Room Located at 551 Hot Springs Boulevard

Pagosa Springs, Colorado 81147

Call to Order / Roll Call: Chair Brad Ash called the meeting to order at 5:15 pm. Present were
Board Members Peggy Bergon, Judy James and Andre Redstone (arrived at 5:25 PM). Member
Chrissy Karas was absent. Also present were Planning Director James Dickhoff, Associate Planner
Margaret Gallegos, Ed Fincher, Marion Francis, Bruce & Karen Hoch, Edna Oakman, and Lindsey
Smith.

Announcements: None

Approval of Minutes:
Motion made by Member James, seconded by Member Ash and unanimously carried to approve the
June 10, 2015 Historic Preservation Board regular meeting minutes as presented.

Motion made by Member Bergon, seconded by Member James and unanimously carried to approve
the June 24, 2015 Historic Preservation Board special meeting minutes as presented.

Public Comment: None

Sign Review:

A. New Sign Proposal at 468 Lewis Street, Two Old Crows — Decor & More: The Sign Permit
Application is for “Two Old Crows — Decor and More”, located at 468 Lewis Street Pagosa Street in
the Historic District. The applicant and business owners, Patricia Francis and Evelyn Tennyson,
proposed two signs — one projecting/hanging sign over the sidewalk on the southwest corner of
building and one wall mounted sign over the entry door, above the entry roof. The sign manufacturer
is Design a Sign. The subject property has 50 lineal feet of street frontage, which equates to 25 sg. ft.
of total allowable signage - the two new signs equal 24.9 square feet. The sign colors are gold and
black finished in matte. The applicant provided the Board with a “gold” color swatch, color
rendering and placement specifications. No illumination is proposed. The Board thanked Mr.
Marion for selecting Lewis Street as their new business location and commented that the sign colors
are appropriate for the building.

Motion by Member James, seconded by Member Bergon, and unanimously carried to
APPROVE the 24.9 square foot signage for 468 Lewis Street, one hanging sign with one
primary sign located above the front door, finding that the signs are in substantial
compliance with the Historic District sign regulations.

B. New Sign Proposal at 458 Pagosa Street, Footprints Shoe Store: The Sign Permit Application
is for “Footprints Shoe Store”, located at 458 Pagosa Street, formally the Four Seasons Realty, in the
Historic District. The applicant and business owners, Bruce & Karen Hoch proposed two signs — one
primary projecting sign on the front elevation and one hanging under the soffit over the sidewalk. A
partial wagon wheel and a vertical dark brown powder-coated metal bracket will support the
projecting sign. It will be mounted between the two vertical windows above the unit, below the top
of the window trim — six feet below the top of the front elevation parapet. The sign manufacturer is
Basin Printing. The subject property has 25 lineal feet of street frontage, which equates to 25 sqg. ft.
of total allowable signage — the new signs equal 20 square feet. The sign colors consist of sky blue,
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yellow, brown, cream and dark teal. The applicant provided the Board with color samples, color
rendering and placement specifications. No illumination is proposed. The Board thanked Mr. and
Mrs. Hoch for their application and muted color tone selections.

Motion by Member Redstone, seconded by Member James, and unanimously carried to
APPROVE the sign application as submitted - 20 square foot signage for 458 Pagosa Street,
one hanging sign above the sidewalk and one primary sign located on the front elevation
between the two vertical windows but below the top of the trim, finding that the signs are in
substantial compliance with the Historic District sign regulations; lighting may be included
at a later date after confirmation by the Planning Department staff that it meets the Land
Use and Development Code.

C. New Sign Proposal for Catholic Church located at 445 Lewis Street: The Sign Permit
Application is for the Catholic Church “Parish Hall”, located at 445 Lewis Street, in the Historic
District. On behalf of the Catholic Church, Ms. Oakman proposed a new projecting sign above the
entryway. The projecting sign will be supported by a vertical 1.5 flat steel brace against the wall and
a horizontal 1.5 steel channel below the soffit. The sign manufacturer is Design a Sign. The
application is for a double-sided sign equal to 12 square feet. The bottom of the sign has an
interchangeable aluminum panel to announce different functions that take place in the building, such
as bingo. The sign colors consist of red, black, blue, gray and a white background. The applicant
provided the Board with color samples, color rendering and placement specifications. Illumination is
proposed but was not specific. Several options were discussed with Ms. Oakman and it was noted
that the lighting specifications should be submitted to the Planning Department for review and
approval before ordering.

The Board thanked Ms. Oakman for the application and commented that the shape and selected tone
of colors were fine. However, it was recommended that: 1) the “bingo” and other insert lettering be
finished in red to compliment the “Parish Hall” color; 2) sign be supported by an overhead bracket
and remove the vertical wall support bracket; 3) applicants option to keep or remove the existing
wooden “Parish Hall” name plate from the front of the building; 4) red sign border changed to blue
to balance the blue color selection

Motion by Member Redstone, seconded by Member James and unanimously carried to
APPROVE the sign application as submitted — 12 square foot signage for 445 Lewis Street,
one hanging sign on the front elevation of the Parish Hall, finding that the sign is in
substantial compliance with the Historic District sign regulations and the Board prefer color
change. However, approval was granted for the applicant to decide whether they want to
keep the colors and bracing as proposed or as recommended by the Board (outlined above).

Motion by Member Redstone, seconded by Member James, and unanimously carried to

approve lighting with deferred submittal to the Planning Department staff for its review and
approval that it meets the Land Use and Development Code.
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VI. Landmark Designations: None

VII. Alteration Certificate Review: None

VIIl. Tax Credit Review: None

IX. Project Review:

1)

2)

Historic Property Plagues-Colton Building and Church Photographs: The HPB previously
reviewed the historic property plaque insert proofs as provided by KVO industries and approved
the historic text and photographs for the Colton Building, Dr. McKinley’s Office, County Jail,
Immaculate Heart of Mary Church, Hatcher Hardware, Citizens Bank, Water Works Building,
and Hatcher Nossaman House with alterations. Chair Ash will provide the enhanced
photographs for the Colton Building and Catholic Church. It was noted that K\VO will provide
a final proof and plaque order/production takes four to six weeks. Director Dickhoff noted that
the placement on each property would need to be coordinated with the property owners. Once
the final artwork is approved and ordered, staff will contact property owners for coordinating
the specific installation locations. As previously discussed, the properties that require a post
mount, a site specific post cap needs to be selected and sourced.

Update on Stone Arch Bridge: Planning Director Dickhoff provided the Board with plans and
an update on the status of the Stone Arch Bridge temporary Shoring and Emergency Grant.
Member Redstone suggested that a follow-up meeting be arranged with Davis Engineering to
discuss the request for proposals and possible effects of future culvert improvements.

X. Decision Items:

1)

2)

Letter to Serve on the HPB from Lindsey Smith: Lindsey Smith submitted a letter of interest
to serve on the Historic Preservation Board. Motion by Member Redstone, seconded by
Member Bergon, and unanimously carried that the HPB recommends to the Town Council
that it appoint Lindsey Smith to the Historic Preservation Board for a four (4) year term as
an Alternate Member. Planning Director Dickhoff will forward the Board’s recommendation to
the Town Council on or before its August 4 meeting.

Letter of Support for Riff Raff Brewing and Colorado Downtown Inc., Governor’s Award
for Nomination: Pursuant to the June 24, 2015 meeting, the Board agreed that Riff Raff met the
criteria and recommended that Planning Director Dickhoff proceed with the nomination for the
innovative preservation and adaptive reuse/repurpose of the historically listed property.

XI1. Discussion Items:
1) San Juan Pioneer Museum and Fred Harman Museum: Staff provided an update regarding

discussions on the Fred Harman Museum and the San Juan Pioneer Museum and noted that other
museums are being contacted — a written report will be presented to the Board. The Board
concluded that it would compose a letter of support regarding the importance of museums within
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Pagosa Springs. Member Bergon agreed to collect the information, from each member, and
present a letter for the Board’s review and approval.

2) Courthouse Discussion Status and Update: Staff provided updates pursuant to the last meeting
noting that recently a meeting was held between the Town Council and County Commissioners
to begin discussing an historic assessment. It was noted that the approved Board letter would be
delivered to the Town Council.

XIl. Public Comment: None

XIIl. Reports and Comments:
A. Planning Department: Planning Director Dickhoff provided a verbal report to the Board which
included progress on the sidewalk project of the 200 block; 7" to 8" Street pedestrian sidewalk
connection in front of the future Hometown Market; repaving of Piedra Street and Trujillo Road.

B. Historic Preservation Board Discussion and ldeas:

1. Chair Ash recommended that some type of recognition, advertisement, press release and/or
certificate be given to the new businesses and projects within the Historic District and
designated properties. Planning Director Dickhoff will discuss the suggestion with the Town
Manager and Mayor and provide feedback to the Board.

2. Board member Redstone felt that the issues - legal and personnel matters as it relates to the
Courthouse topic have been resolved and withdrew his request for the Board to convene into
an Executive Session.

C. Next Scheduled Town Meetings: A meeting schedule was provided to the Board that included

meetings, through August 2015, for the Planning Commission, Historic Preservation, Town
Council and Parks and Recreation.

XIV. Adjournment: Meeting duly adjourned at 7:00 pm.

By: Brad Ash, Historic Preservation Board Chair
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CO_ORADD July 21, 2015
Town Hall, Council Chambers, 551 Hot Springs Boulevard, Pagosa Springs, Colorado 81147

L Call to Order / Roll Call: Planning Commission/ Board of Adjustments Chair Ron Maez called
the hearing to order at 5:30 PM. Commissioners Kathie Lattin, Peter Adams, Heidi Martinez and
Natalie Woodruff were present. Also present were Planning Director James Dickhoff, Associate
Planner Margaret Gallegos, Town Attorney Bob Cole (by telephone), Walmart representatives
Joey Lubinski (by video conference) and Tasha Bolivar, Ed Fincher and five persons.

II. Board of Adjustments
A. Appeals Hearing Continuation - Walmart Real Estate Business Trust Appealing the
Town Planning Director’s interpretation of Land Use Development Code Section 6.11.
Exterior Lighting, and his Final Determination regarding the non-complying nature of the
parking lot lighting at the Walmart development located at 211 Aspen Village Drive, with
possible Executive Session Pursuant to C.R.S. 24-6-402(4)(b) for the Purpose of Receiving
Legal Advice regarding the Walmart Appeal Hearing. The Appeals Hearing was continued
from the June 30, 2015 meeting in which the Board unanimously voted to continue the Appeals
Hearing to further consider the Appeal and, prior to that date, if not already done, all Board
members should conduct an onsite visit. All Board members noted, and confirmed, that they reviewed
the lighting, as requested.

Planning Director Dickhoff requested that the Board approve an additional exhibit so that he can
present cut sheets for the light and light bar cover. Walmart Attorney Lubinski noted that they
did not pertain to the interpretation and should not be introduced. Motion by Member
Woodruff, seconded by Member Martinez and unanimously carried not to include the cut
sheets as an additional exhibit because the hearing is on the Director’s interpretation only.

Mr. Lubinski noted that his firm reviewed the Planning Department staff report presented for this
meeting along with the June 30, 2015 minutes and they were fine with all - no additional
commentary or revisions submitted.

Planning Director Dickhoff noted that the meeting is to consider the appeal for interpretation.
He also noted that June 30, 2015 Appeals Hearing minutes were provided to the Board for its
review but are not on agenda for approval, it can be handled at next meeting.

Chair Maez opened the floor to Board members for comments and/or question. Member
Woodruff asked if the light placement and numbers were installed as approved and if they used
the exact fixtures, as approved. Director Dickhoff responded that the number of lights and
placement were installed as approved.

Member Adams requested additional information about the Planning Director’s conversation
with Ryan James, Civil Engineer of Galloway. Planning Director Dickhoff stated that his
conversation was Ryan James was about the off-site glare that he experienced with Tractor
Supply Company. They talked about a number of different remedies from installing flex and
diffusers in both clear and amber colors. They also talked about the heights of after-market side
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shields - various sizes, setting adjustments, and his review and compliance after installed. It
appeared that Brian James was aware of the issues with Tractor Supply and Dickhoff stated that
he was comfortable with Mr. James response for compliance. The intent of the conversation was
that LED parking lights are new to area and Pagosa and because the Tractor Supply Company
lights were LED - intensity of light output, he wanted to give a head-up about issues. The
discussion took place between May and June 2013 before the Walmart permit was issued. The
Tractor Supply lighting permit was issued with LED vs. standard box lighting - issues and
challenges were remedies. Tractor Supply made great effort to resolve the lighting issues by
reduced light intensity, attached light deflector, corrected the light output, and minimized the
neighbor effect.

Member Adams asked Ms. Bolivar if Ryan James made her aware of conversation and his
conclusion that the plans were approved to meet the Code. Ms. Bolivar responded that she had
no idea about Tractor Supply issues to be the same. She commented that, after the Walmart
building permit was issued, all lighting fixtures were ordered, manufactured to the plans and
shipped to the site to meet the Code.

Member Adams asked if the lighting issues were discussed before the building permit was issued
to Walmart. Planning Director Dickhoff responded confirmed that they talked before the permit
was issued.

Member Lattin noted that in the Land Use Development Code, Section 6.11.4(a) the reasons to
minimize the glare toward the neighbors - they were not aware of output. She commented that
the Colorado Department of Transportation (CDOT) uses similar lights to Walmart but utilize
one at each intersection. She stated that the Walmart lights are glaring; she is not agreeing with
Planning Director’s interpretation that the glare is extreme. In closing, she noted that other light
bulb is visible in other areas of the Town even though they are not the same as Walmart lights.

Member Martinez asked Ms. Bolivar about the angle of the installed shielding. She replied it was
at an eighty (80) degree- angle.

Member Adams addressed and discussed the LUDC; specifically, Section 6.11.4, Subsections A
and J as follows: 1) Subsection A - “all light sources shall be concealed or shielded...to
minimize the potential for glare and unnecessary diffusion on adjacent property”. Member
Adams commented that, as he stood on the sidewalk and turned his back toward Walmart, he
could see three shadows and the light illuminated the residences across street thereby creating
unnecessary diffusion. 2) Subsection J - “lighting arranged to direct and confine all light beams
to the subject property and away from nearby properties”. Member Adams stated that Walmart is
violating Code and concluded that it is very clear cut and that Walmart installed permitted per
the plans but are not in compliance with the performance code. Walmart was made aware about
the Tractor Supply lighting issues.
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Member Adams also commented that within the provided exhibits, provided before the June 30,
2015 meeting and Exhibit C, which was provided for this meeting: Tab A-8 — page 4, #3,
outlines projects with special ordinances and research was needed to meet the local county
requirements. The lighting can be more stringent but cannot be negated by variance, must be
used. Page 5 was evaluated for site specific basis. Walmart’s Project Manager (PM) will provide
site specific for these projects. Page 8, 10b, lights outside residential areas, more stringent will
be considered trespass light. Page 10, 1-d, more stringent ordinances used. Appendix C is
Walmart’s criteria, shielding values added. Seven (7) notations were made on the exhibit that
refer to shielding - spill light bl shield side, 2 higher shields to meet bl rating. Spill light
exceeds in area. Solutions are to add several more poles, leave as is note to shield internal
fixtures. Several areas also referenced shielding and light spillage.

Member Martinez questioned when Appendix C was submitted. Mr. Lubinski stated that it was
art of appeal brief supplement and is used by Walmart for guidelines and was
introduced/submitted per the last meeting. He said that the guidelines are Walmart’s internal
procedures. Unsure of time guidelines.

Member Adams stated that not enough attention was given to the LUDC and Tractor Supply — he
agrees with Planning Director Dickhoff’s evaluation with interpretation. As stated in the LUDC,
the Board must presume that the Planning Director is correct unless he is proven incorrect.

Chair Maez commented that he has concerns with the pre-approval of lighting that includes LED
and the LUDC needs to be revised to be specific.

Chair Maez closed the deliberations.

Motion made by Member Adams, Seconded by Member Lattin and motion carried by a vote of 3-2
(Members Martinez and Woodruff opposed) that the Board of Adjustments DENY the Wal-Mart
Appeal of the Planning Director’s Determination, and find:

a. That the Director’s interpretation of the intent of the Land Use Development Code, Section
6.11.4.A. and J. is correct regarding the requirements for concealing or shielding light
sources so as to direct and confine all light beams to the subject property and away from
nearby properties and the vision of passing motorist, and to minimize glare and
unnecessary diffusion on adjacent properties;

b. That while the lighting design was anticipated to meet this standard, in operation it has
failed, as light beams, glare and diffused light from the NE and SW corner parking lot
perimeter lights and all interior parking lot lights are visible and do fall onto adjacent
properties;

Page 3 of 4
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c. That reasonable steps are available to minimize such glare and unnecessary diffusion,
including but not limited to alternate fixtures, installing modifications to current fixtures,
and reducing pole height; and

d. That the Appellant is therefore in violation of Section 6.11.4.A, and J.; and

e. Direct staff to formalize the BOA’s findings and determination as a “Written Order” for
consideration of approval at the July 28, 2015 PC meeting.”

Chair Maez noted that there is an Appeal process if anyone is interested in submitting a “Notice
of Appeal” regarding the BOA decision, to contact the Town Clerk.

Chair Maez opened the floor to closing/final comments: Member Woodruff explained that she is
not in disagree with interpretation of Code but she feels that the onus lies with Town with hired a
third party consultant that assured them that the plan met the Code with no changes to the
placement number and fixtures. In closing, she commented that Walmart and town should to
work together.

Member Lattin agreed with Member Woodruff, an interpretation is needed - glaring light
resolution can be made, Tractor Supply changes to the Code, task staff to review LED and other
issues. Two year discussion for signs and should be addressed in Code.

Member Martinez noted that a definition for “glare” is needed in LUDC.

Member Adams, thanked Ms. Bolivar and Mr. Lubinski and stated that he supports Walmart and
its contributions to the community.

Member Maez commented that the Board would get with staff to determine LED and resolve
between Walmart and Town of Pagosa Springs. He also echoed Member Adams comment; it is
great to have Walmart in Pagosa Springs.

Mr. Lubinski had no additions but stated that the decision was not easy and appreciated the
Board’s thought, time and consideration. Ms. Bolivar appreciated the Board.

Planning Director Dickhoff appreciated the Board’s time, decision and commitment. Town
Attorney Cole, no additions.

The meeting adjourned at 6:06 PM. /
i) ///A’J =

¥ Ron Maez, Chalr é
Planning Commiss oard of Adjustments
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FROM: WILLIAM ROCKENSOCK, CHIEF OF POLICE

PROJECT: POLICE DEPARTMENT REPORT
ACTION: UPDATE AND DISCUSSION

POLICE DEPARTMENT INCIDENT REPORTING
The Pagosa Springs Police Department Statistics for July, 2015

Officers responded to 424 calls for service.

Officers responded to 30 agency assist calls for service
Officers completed 56 incident / offense reports
Officers completed 28 accident investigation reports.

OFFICER TRAINING UPDATE
July 2015

Daily training bulletins are administered to each officer by Lexipol to keep current on Police Department Policy and
Procedure.

All officers completed annual Taser certification.

All officers completed 4 hours of arrest control training.

All officers completed quarterly firearms qualifications training.
Officers completed 8 hours of intoxilyzer certification training.
RECRUITING UPDATE

The police department, currently, has two full time opening(s) for patrol officer. One of the positions is occupied by a part
time officer.

The department is currently increasing recruiting efforts and has distributed hiring posters to Colorado law enforcement
training academies throughout the state.

COMMUNITY EVENTS UPDATE
The police department has received a law Enforcement Assistance Funding (LEAF) grant from CDOT for the remainder of
2015, this grant pays overtime compensation for officer to conduct designated DUI enforcement.

The police department worked with the streets department, parks department to provided traffic control at the Fourth of
July parade.

The police department has been utilizing the radar speed trailer at high traffic areas throughout the community. This has
been an effective tool in assisting motorists with voluntary speed compliance



CAPITAL IMPROVEMENTS UPDATE
The Police Department ordered a replacement truck for animal control though GSA. Due to unforeseen circumstances the
delivery date was outside of the current fiscal year. The order was cancelled and we will be requesting funding for the

vehicle in 2016.

The Police Department has purchased two new desktop work stations and a laptop to replace outdated computers in the
patrol room and Detectives office.
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FROM: CHRIS GALLEGOS, PuBLIC WORKS DIRECTOR

PROJECT: PuBLIC WORKS DEPARTMENT REPORT
AcTION: UPDATE AND DISCUSSION

STREETS UPDATE

Staff repainted all crosswalks throughout city limits, and also the yellow center lines on Hot Springs Blvd. Staff also put
new parking lines on Highway 160. Gravel was applied on the roads up at the cemetery and also finishing reservoir hill
parking lot. Staff hauled mulch chip for landscaping behind the Wal-Mart.

GEOTHERMAL UPDATE
Geothermal is off for the season.
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FROM: APRIL HESSMAN, CMC, TOWN CLERK

PROJECT: TOWN CLERK DEPARTMENT REPORT
ACTION: UPDATE AND DISCUSSION

CLERK’S OFFICE UPDATE

Staff has started the budget process and will be reviewing needs for the 2016 preliminary budget. The town manager will
be determining the budget schedule with town council to review with the department heads the 2016 needs.

Staff has been working with the Pagosa Area Geothermal Water and Power Authority and has received reimbursement
from the DoLA grant. The Town, County and Pagosa Verde funds totaling $250,000 are back in the PAGWPA account.

Kathy Harker, the town Human Resources/Records clerk has been following up with department heads and with Larry
Cardamone, CIRSA Senior Loss Control Representative, to address several recommendations made by Mr. Cardamone
during his annual audit. Her efforts have made the department head aware of issues, as well as increased the Town’s
status with Cirsa in hopes of a reduced liability insurance rate for the 2016 coverage year. She continues to provide
training opportunities for staff including a recent supervisor training on terminations.

The Clerk’s office continues to work with on with the other departments to completed marijuana businesses licensing
applications. This new form will become available for the September 1°* deadline for any business wishing to apply for a
marijuana license in town limits.

The timekeeping module through Caselle continues to move forward. Staff is entering time into the software in an effort
to gain some background data for reporting. The online process which will allow employees to enter their daily time is set
to become available in October.

The Town’s Facebook page continues to reach locals, currently the page has 348 likes. The recreation department uses
Facebook to share recreation events and news, town clerk’s office posts town council meeting notices, ribbon cuttings,
road closures, job openings, request for proposal and bid requests, and town news. The planning and historic board posts
information and agendas, as does the tourism department.
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FROM: GREGORY J. SCHULTE, TOWN MANAGER

PRrROJECT: TOWN MANAGER’S REPORT
AcTION: UPDATE AND DISCUSSION

CiviL PROSECUTIONS

Staff has been requested to provide the top 10 nuisance violations for addressing in the near future. The courts have been
notified to prepare for the prospect of these cases being handled through the court system. Staff will endeavor to handle
the nuisance complaints outside the court system and extend assistance as appropriate to the affected parties. This has
been delayed slightly as staff determines ways to incentivize the properties in question.

PARKS & RECREATION MIANAGEMENT UPDATE

Darren Lewis has been selected as the new Parks & Recreation Director. In addition, we have been notified that Jim Miller
will be retiring effective October 3, 2015. Darren and the Town Manager are reviewing different options for staffing in
Parks & Recreation and will be presented to Council for the Proposed 2016 Budget.

McCABE CREEK INFO

At the last TPR meeting we discussed with the CDOT representatives the status of the McCabe Creek project and the costs
continue to go up and the funding gap still exists. CDOT staff is presently looking at other alternatives to design that may
reduce costs. Regardless, as of the TPR meeting of August 7, the McCabe Creek project will not occur until at least 2017.

2016 BUDGET PREP

The staff will be preparing for the 2016 Budget. The Budget Calendar is as follows:

- Staff Budget Preparation and Internal Review: August 17th — September 11th
- Preliminary Budget Presentation to Council: October 6th

- Budget Work Sessions: October 19th — 30th

- Public Budget Work Session: November 19th

- Final Budget Adoption: December 1%

Downtown Task Force Update

We received notification the week of August 3™ that the grant application on behalf of the 4 jurisdictions was approved by
DolA. The jurisdictions are Pagosa, Silverton, Bayfield, and Ignacio and the applicant on behalf of all 4 is the Council of
Governments (COG). Since the COG is technically the grant recipient, then each jurisdiction will need to execute an MOU
on scope of work and exchange of funds. Pagosa is much more prepared to execute on this grant and the plan is to have
the MOU approved by Town Council at the September 1%, 2015 meeting and then approved by the COG Board at the Sept.
4t 2015 meeting. Staff will need to be working with the Downtown Task Force to issue an RFP for the consultant to assist
the Downtown Task Force with exploring the concept of a DDA or BID.



AN AGENDA DOCUMENTATION
PAGOSA REPORTS TO COUNCIL:V.2

SPIQNGS PAGOSA SPRINGS TOWN COUNCIL

COLORADDO AuGusT 20, 2015

FROM: GREGORY J. SCHULTE, TOWN MANAGER

PROJECT: JUNE 2015 SALES TAX REVENUE REPORT
ACTION: DiscusSION AND POSSIBLE ACTION

CURRENT MIONTH SALES TAX & LODGERS TAX REVENUE

This report represents the report for June 2015 for sales tax and the revenue continues to show a good increase of
+19.9% compared to May 2014. Total sales revenue for June 2015 for the Town was $413,514, with that divided equally
between the General Fund and the Capital Improvement Fund ($206,757 going to each). In June 2014 2014, the total
amount received was $344,898. The 2015 June sales tax received is $68,616 higher than in 2014.

On a "year to date" basis for both the County and Town (January thru June), 2015 sales tax is $625,245 (19.7%) ahead of
2014. However, part of that "year to date" increase includes significant collections (about $226,000), related to back
prior periods, mostly from 2014 and 2013. With those amounts factored out, the increase in sales tax collections was
about $400,000, which translates into a real growth rate of approximately 12.6% during 2015. However, the amount of
funds received from prior periods is getting progressively less, as follows:

Prior Year S 2015 Month Collected

$98,000 January
$62,500 February
$30,000 March
$11,000 April
$17,000 May
$6,700 June

As a result the impact of the prior year funding is becoming more negligible and the actual sales data provides a truer
picture of the current activity level.

Last, the State Department of Revenue continues to remit to the County instead of directly to the Town. We’re told that
should end “soon.” In a recent meeting with a representative with the State Department of Revenue, it was indicated it
should end in August 2015, which means we start receiving in October.

Compared to 2015 Budget

The sales tax projection for the adopted 2015 budget is a total of $3,791,242 or $1,895,621 each for the General Fund
and the Capital Improvement Fund, and represents a 6% increase over the year end for 2014. The month of June 2015
yielded $206,757 for the General Fund and exactly the same amount for the Capital Improvement Fund. Premised upon
the 10 year monthly average, the expectation is the Town should have received in June for each Fund about $178,188.
The variance is $28,269 or 16% higher than budget. Year to date, we are ahead of budget by approximately $124,702, or
15% ahead of budget. This information is true for the Capital Fund as well.

At hallway through the year for 2015, the Town is doing quite well in sales tax collections and, if present trends
continue, collections could exceed budget by $200,000 for both the General Fund and the Capital Fund. Furthermore,
according to the 10 year average, the best six months are still ahead. Historically speaking, 43% of total
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sales tax collections occur in the period of January —June. Therefore, on average, 57% of total collections happen in the
period of July — December.

Here are some year-to-date PERCENT INCREASES provided by the County in sales tax by the most closely watched
categories:

Construction = 16.7% (including prior period adjustments = 22.5%)

Retail Trade = 16.5% (including prior period adjustments = 22.9%)

Real Estate/Rental = 24% (including prior period adjustments = 43.4%)
Accommodation/Food Service = 8.2% (including prior period adjustments = 17.4%)

ANALYSIS
Resolution 2015-01 mandates 2015 expenditure reductions if sales tax revenues decline from the average revenue of

the past two years. The application of the Resolution requires a monthly analysis that averages several months/years of
revenue, to smooth out the impact of significant swings in sales tax collections:

2013 2014 Avg. 2015 % Change
April 201,856 217,095 209,476 259,478 +23.9%
May 252,306 265,652 258,979 321,291 +24.1%
June 318,712 344,898 331,805 413,514 +24.6%

Everything is very positive. Application of paragraphs 5 and 5(b) of the Council’s policy calls for NO reduction of
budgeted expenditures since the reduction is not more than 5%

ATTACHMENT(S)

Exhibit A

RECOMMENDATION

Informational, no action required.



Town of Pagosa Springs
2015 Sales Tax Estimate

General Fund

Month

January
February
March
April

May

June

July
August
September
October
November
December

TOTAL

Percent Ahead
of Estimate

10 Year
2015 2015 Ave.%  Percent Above
Estimated Actual Variance Collection Budget

127,007 155,088 28,081 6.7% 22%
121,320 136,674 15,354 6.4% 13%
140,276 158,798 18,522 7.4% 13%
117,529 129,739 12,210 6.2% 10%
138,380 160,646 22,266 7.3% 16%
178,188 206,457 28,269 9.4% 16%
231,266 12.2%
178,188 9.4%
180,084 9.5%
155,441 8.2%
140,276 7.4%
187,666 9.9%

1,895,621 947,402 124,702 100.0%

15%
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JENNIFER GREEN
DIRECTOR, PAGOSA SPRINGS AREA TOURISM BOARD

PROJECT: LODGING TAX UPDATE
ACTION: UPDATE AND DISCUSSION

TOURISM BOARD MEETING ACTIVITY

The Tourism Board held its August meeting on Tuesday, August 11th at 4pm at the Visitor Center.
Draft minutes have been included for review. A budget work session has been scheduled for Tuesday,
August 25th beginning from 10am to 2pm. The September meeting is scheduled for Tuesday, Sep-
tember 8th at 4pm at the visitor center.

LODGERS TAX FINANCIAL REPORT

The most recent lodging tax report has been included for review. June data is still incomplete with
payments outstanding.

VISITOR CENTER UPDATE

Visitor Center traffic surpassed expectations during the summer. The busiest day at the visitor cen-
ter, based on hourly average, was Sunday, July 19th, with an average of 117 per hour (versus previous
record day of 104 on 4th of July). February 17th - July 31st (active period of door counters) reflects

over 45,800 visitors through the visitor center. In fact, July saw an incredible 16,589 visitors, averag-
ing over 535 daily.

SOCIAL MEDIA UPDATE

e Facebook - www.facebook.com/visitpagosasprings Facebook: 11,100 fans
e Instagram - www.instagram.com/visitpagosa: 1,327 followers

e Twitter - www.twitter.com/visitpagosa - 904 followers

MARKETING UPDATES
e New videos:
e Summer in Pagosa: https://youtu.be/NE68D4ILZJE
e Waterfall Hikes: https://youtu.be/kgF9AaN8SwA
e Brewery Overview: https://youtu.be/C73vpuAc4R4
e Hot Springs Overview: https://youtu.be/0AV_vWu_glo
e Top 10 ways to beat the Summer Heat: https://youtu.be/AylAIKKrxz8

e 5 Ways to Explore Pagosa in the Summer: https://youtu.be/CJbe4]JtEG88
e Brand USA / Colorado Tourism Office : https://youtu.be/H1B e3666IM
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e Translated pieces:

e German: http://de.discoveramerica.com/de-de/usa/experiences/c/colorado/pagosa-
springs.aspx

e Korean: http://www.discoveramerica.co.kr/usa/experiences/c/colorado/pagosa-springs.aspx

e Portuguese: http://www.discoveramerica.com.br/usa/experiences/c/colorado/pagosa-
springs.aspx

e Spanish: http://www.discoveramerica.mx/usa/experiences/c/colorado/pagosasprings.aspx

e French: http://www.discoveramerica.ca/fr/usa/experiences/c/colorado/pagosa-springs.aspx

e Japanese: http://www.discoveramerica.jp/usa/experiences/c/colorado/pagosa-springs.aspx

e colorado.com Pagosa Springs Brand Channel (one of 5 destinations with featured content): http://
www.colorado.com/pagosa-springs-channel

¢ Recent media coverage / PR Activity:
e Hosted Keidi Kerr-Schlaefer - promoted Pagosa live during visit via twitter, instagram , fea-
turing many businesses and both Cowboy Fast Draw and County Fair
e Hosted Josh Berman, Denver Post / author of Moon Camping in CO book - visited to update
book for next edition and research topics for weekly www.denverpost.com column

MISCELLANEOUS

®* TTC Director attended Japanese Sales Mission in Los Angeles on Thursday, Aug 13th; over 70 Ja-
panese Tour Operators attended and 14 CO DMOs represented; partnered with Durango Area
Tourism Office on junior grand prize giveaway; majority of 7 hour presentation was conducted in
Japanese - each DMO had 3 minutes to present

® As a result of LA event, the CTO Asian / Pacific Rep, Lydia Cheng, to visit Pagosa on Monday, August
17th for site visit; visit should help Pagosa be added to CTO-sponsored FAMs reaching this market

* Panoramic mountain display (Norm Vance’s project) installed at visitor center highlighting area
peaks

® Participating in regional study of SW CO visitor demographics and quantitative questions specific to
each destination/attraction with Hillsdale College in Michigan. The study will be comprised of a 2-
part survey for each destination and then an overall assessment of visitor demographics for the SW
Colorado Region. Multiple area towns (Ouray, Lake City, Salida, etc) participating to understand visi-
tor demographics and overlap between destinations - results will be shared once received (before

end of fall 2015 semester).
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Visitor Center Traffic
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Vacation Planner Requests
by Month

o 2010 o 2011 2012 o 2013 o 2014 O 2015

7,000

Total Leads
2010 28,659
5,250 2011 23,714
2012 29,871
2013 36,493
2014 25,475
3,500
2015 (YTD) 29,455
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Total Lead Collection by
Month

Jan Feb Mar April May June July Aug Sep Oct Nov Dec Total
2010 1984 2413 3171 2601 3330 3221 2533 3110 1959 1436 1622 1279 28,659
2011 1443 2255 1657 4255 3684 2092 1945 1789 1518 995 1160 921 23,714
2012 2111 2704 2690 1730 2010 4445 3998 2624 3157 1435 1575 1392 29,871
2013 5322 3281 2658 4357 3626 3537 4372 3040 2791 995 1158 1356 36,493
2014 2,074 2,672 3,857 2909 2,358 3,118 2,185 1,617 1,498 1,118 1286 783 25475
2015 3,009 3,316 2,547 3,866 6,636 5,894 4,097 29,455

PAGOSA

SPRINGS



Top Lead Sources

Lead Sources

Leads by Source

Source
1 Colorado.com
Mawen Mwla 2 Madden Media
3 AARP
4 Visitor Guide Request
5 MyGrandCanyon.com
6 Grand Circle
7 COSVG
Bl Colorado.com [l Madden Media 8 |Pagoes com
9 MyRockyMountainPark.com
10 Go-Colorado.com

11 Newsletter Request

Count
12,704
4,698
3,261
3,039
1,526
1,187
1,065
1,039
896
776

42.0
15.5
10.8
10.1
5.0
3.9
3.5
34
3.0
26
0.2

percentage
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Town of Pagosa Springs Monthly Lodgers Tax Collections

2015 %
Change vs
2007 2008 2009 2010 2011 2012 2013 2014 2015 2014
January $ 22,904.43 [ $ 23,544.00 | $ 24,228.00 | $ 27,295.00 | $ 26,943.65 | $ 28,916.00 | $32,499.75 $35,389.65| $32,884.65 -7.08%
February $ 20,543.13 | $ 17,002.00 | $ 19,360.78 | $ 21,960.24 | $ 21,824.65 | $ 26,003.00 | $25,510.87 $31,222.00( $31,004.00 -0.70%
March $ 33,516.00 | $ 31,216.00 | $ 29,925.00 | $ 34,928.74 | $ 37,350.40 | $ 43,034.00 | $40,383.00 $49,398.65| $49,776.33 0.76%
April $ 15,879.04 [ $ 12,500.00 | $ 15,186.00 | $ 15,765.00 | $ 16,830.71 | $ 16,911.65 | $17,607.00 $24,063.75| $24,617.91 2.30%
May $ 20,590.00 | $ 19,276.00 | $ 21,949.00 | $ 21,049.00 | $ 21,758.00 | $ 24,283.00 | $26,942.73 $33,230.00| $34,880.00 4.97%
June $ 31,803.61 [ $ 29,041.00 | $ 32,622.11 | $ 37,539.26 | $ 36,091.00 | $ 40,508.45 | $44,148.14 $52,611.00( $48,140.00 -8.50%
July $ 43,728.00 | $ 44,693.00 | $ 50,124.71 | $ 51,931.50 | $ 57,316.65 | $ 52,571.99 | $56,190.71 $64,680.65
August $ 35,610.05 | $ 38,092.00 | $ 42,307.85 | $ 41,714.00 | $ 44,944.49 | $ 49,948.65 | $52,182.92 $63,774.65
September $ 36,500.00 | $ 32,363.75 | $ 35,610.05 | $ 41,333.05 | $ 44,019.85 | $ 42,499.79 | $42,615.00 $48,243.80
October $ 25,264.55 | $ 22,041.46 | $ 25,764.55 | $ 28,857.93 | $ 30,661.54 | $ 27,482.50 | $35,281.65 $37,303.65
November $ 14,866.00 | $ 16,232.00 | $ 19,815.65 | $ 21,348.00 | $ 27,542.05 | $ 23,180.44 | $27,340.00 $28,446.00
December $ 31,652.00 | $ 31,934.69 | $ 35456.65 | $ 40,197.65 | $ 41,931.00 | $ 40,345.00 | $43,900.00 $41,094.00
Total $332,856.81 | $317,935.90 | $352,350.35 | $383,919.37 | $407,213.99 | $415,684.47 |$444,601.77| $509,457.80 | $221,302.89
$$ Difference
(over previous
year) $(14,920.91) | $ 34,414.45 | $ 31,569.02 | $ 23,294.62 | $§ 8,470.48 | $28,917.30 $64,856.03| ($4,612.16)
% Difference -4.48% 10.82% 8.96% 6.07% 2.08% 6.96% 14.59% -2.04%
Type of Property May 2015 % Total June 2015 % Total
Cabin / Campground $2,058 5.90% $ 4,768.00 9.90%
Hotel / Motel ~ $28,984 83.10% $ 35,492.00 73.73%
Property Management $2,874 8.24% $5297.00 11.00%
Vacation Rental $964 2.76% $ 2,583.00 5.37%
Total  $34,880 $48,140.00
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DRAFT Minutes

Pagosa Springs Area Tourism Board

Tuesday, August 11th, 2015
Pagosa Springs Visitor Center

4 pm

Meeting called by: Steve Wadley

Attendees: Voting Members; Steve Wadley , Larry Fisher, Stephen Durham, Criselda
Montoya, Jon Johnson, Don Volger

Absences: Steve McKain, Bob Kudelski, Matt Sprowls, Nick Tallent
Non Voting Attendees; Jennifer Green, Greg Schulte
Please review: July Meeting Minutes
Please bring: Agenda, Committee reports

1. Call to Order

a. Meeting was called to order at 4:10pm
2. Determination Of Quorum (6)
3. Approval of Minutes - July

a. Stephen Durham motioned to approve July minutes, Jon Johnson sec-
onded, all approved

4. Chair Report -
a. CK Patel Leave of Absence

i. CK requested, and was granted, a leave of absence from Town
Council for two months (through mid September); his seat on
the Tourism Board is appointed by Town Council; Don Volger
will assume his seat until CK returns

5. Tourism Director Report - Jennie Green

a. LA Japanese Sales Mission



i. Director leaves for LA following meeting this evening (for
morning flight out of Denver) to attend Japanese Sales Mission
with 70 Tour Operators; Interesting format with 20 DMOs rep-
resented, each given 3 minutes to present, the remaining 7
hours will be conducted in Japanese

b. Show and Tell - Jennie showed group new promotional video pro-
duced by Miles / CTO using video from recent videographers (hosted
in June) and footage captured last fall with different CTO videographer
- provides a great overview of summer activities - video being pro-
moted through Brand Channel program (Pagosa one of 5 destinations
with brand content featured on colorado.com during pilot program in
2015). This video and more can be viewed at www.youtube.com/vis-
itpagosa

6. Treasurers Report - Stephen Durham
a. Monthly Town Lodging Receipts report - Update

i. June data incomplete; updated information will be provided
once all payments received

b. Current finances
i. Bills being paid
c. 2016 Budget Planning - Schedule Work Session

i. Group scheduled Budget Work Session for Tuesday, August
25th from 10am - 1pm; lunch will be provided

7. Subcommittee Reports
a. Budget - addressed during Treasurers Report

b. Fulfillment - 2nd printing of Travel Planners in process, to arrive by
end of month; leads for 2015 are significantly higher than anticipated
and through July have surpassed total lead collections in 2014

c. Marketing

i. Interim Chair - Director asked Criselda Montoya to step in as
interim chair, given her experience

ii. Request from Chimney Rock Interpretive Association to nomi-
nate them for “The Outstanding Community Tourism Initiative
Award” with the Colorado Tourism Office

1. Director explained that CRIA has written the nomination,
so the Board only needed to agree to nominate them,;
They expanded marketing efforts in 2015 with mural
wall at downtown Durango Visitor Center, partnerships
with other sites, such as Crow Canyon, etc.


http://colorado.com

2. Group asked if there were any reasons not to nominate
them. Director explained there were no financial re-
quirements and the application was drafted by CRIA,
making it very easy, if Board were to approve

3. Jon Johnson motioned to nominate CRIA for the “The
Outstanding Community Tourism Initiative Award”,
Stephen Durham seconded, all approved

iii. 2016 Marketing Plan - schedule marketing subcommittee
meeting

1. Group discussed subcommittee meeting to review 2016
strategies / priorities for marketing plan; Director ex-
plained that our fiscal is year is calendar year and CTO is
July - June fiscal year, so Miles / CTO is already selling
advertising for 2016 /2017

2. Jennie explained that subcommittee meetings had been
lightly attended in last few months and the 2016 discus-
sion would only be beneficial if Board members will
commit to attend; multiple dates were suggested before
group determined to have marketing strategy discussion
during budget work session

d. Events & Events Infrastructure - Larry Fisher
i. Sponsorship request from Pagosa Verde Symposium
1. Request was retracted by Pagosa Verde
ii. Bike Racks

1. Jennie brought this matter to the Board’s attention;
many visitors this summer have commented about lack
of bike racks in town; in looking for bike racks the racks
in place are small and not as visible and do not fit many
of the newer bike sizes; examples of more visible bike
racks were shown to Board

2. Greg asked about remaining infrastructure funds for
2015; Jennie explained $20,000 was allocated and only
$7k has been committed, therefore approximately $13k
remains unallocated

3. Steve suggested the group establish a budget, assign
someone to handle project and authorize purchase of
bike racks, therefore type of rack would not need to be a
board decision

4. Discussion ensued; Director nominated Stephen Durham
to assist; Stephen agreed and suggested incorporating
bike group in reviewing options; Group determined



Stephen and group will bring options to Board during
September meeting for discussion and review

iii. Event Information Sign for Town Park

1. Jennie also brought this item to Board’s attention for
discussion; the idea started during Cowboy Fast Draw, as
many visitors were inquiring about the event in Town
Park; Jennie suggested a sign visible from Hermosa / Hot
Springs Blvd that would provide information as to cur-
rent events, explaining that banner over Hot Springs Blvd
is often not promoting a current event or one in Town
Park

2. Jennie indicated when she suggested idea to Greg
Schulte he asked who would update the information;
Jennie explained to group that she had already advised
Tourism Staff that we would handle this task

3. Jennie explained that a digital sign would be the easiest
for staff to update, however wasn’t sure where the Town
stood regarding digital signage

a. Greg explained the Planning Commission was
currently discussing the matter and would be
bringing a recommendation to Town Council in
the next few months

4. Group began discussing signs and options; Larry Fisher
indicated that he wanted a sign visible on Hwy 160; it
was quickly explained that CDOT is involved in any sig-
nage along Hwy 160; group was receptive to idea to add
signage to promote current events

5. Steve Wadley suggested tabling discussion until planning
commission makes decision on digital signage, so Board
can review possible options; group agreed

e. Wayfinding and Signage - Steve McKain / Jon Johnson
i. Update on 2015-2016 projects

1. Jennie provided update on effort to solicit landscaping
bids; two efforts have yielded one very expensive re-
ponse. Most recent effort, staff contacted area land-
scapers directly to invite them to bid. No responses
were received; latest bid request was for East Side sign
installation only with up to 3 years to planting mainte-
nance. Greg scheduled a meeting with Jennie and Jim
Miller to determine if, now that summer is dwindling, if
Parks & Rec staff could handle installation in Fall 2015.
Jim agreed it might be an option.



2. Jennie provided an update on the rock wall at Visitor
Center Sign (partially removed by a beer truck in 2014);
the Board approved $2500 with vendor Steve Mccain had
located; vendor was not interested in obtaining business
license or providing W9 to Town.

a. Group discussed if rock wall was needed; Greg
indicated the plants have filled in area and broken
wall isn’t visible anymore; Steve Wadley felt wall
was needed; Jennie asked Board to let her know of
anyone that does rock work that might be inter-
ested

g. Visitor Center subcommittee
i. Jennie provided a few updates:

1. 5 new panoramic mountain view panels highlighting area
peaks / named mountains have been installed on slanted
ceiling below track lighting on east side of lobby; these
panels were the result of Norm Vance’s efforts to provide
on Observation Deck on Reservoir Hill. Director ap-
proached Norm about obtaining prints for Visitor Center
early 2015. Norm was pleased to finally see them on
display, apparently we were the first to get the pieces in
place

2. Outside Kiosk (with painting that didn’t match building)
was removed by streets department (with assistance
from Parks & Rec and Maintenance) opening the view
across the river; removal of kiosk was total loss to kiosk,
as structure fell apart

i. Jennie indicated to group that the geocache
location had been relocated (by Dennis
Ford immediately after kiosk was removed)
to sign structure with maps across parking
lot; a visitor with 3 little kids inquired this
week after being stumped

3. Greg Schulte commended staff for seamlessly handling
16,500 visitors at the visitor center in month of July;
Steve Wadley indicated the transition was smoother than
anyone could’ve imagined

4. Jon Johnson asked about comparison to previous years
and Jennie indicated previous data collection was differ-
ent, given we now have door counters tracking traffic
versus and previous method of sign in sheet

h. Tax Compliance



8. Old Business

Contract with MuniRevs sent to Bob Cole for review; upon edits
provided by Town Attorney, upon input from Attorney, Greg
will sign services contract and database compilation and out-
reach will begin

a. Greg asked about Four Corners Film Commission, referencing recent
article that they had hired a new Director recently - Jennie to reach
out to new director to invite to attend upcoming meeting, especially
given 2016 budget preparations

9. New Business

a. Public Comment

John Janowski, new co-owner of the Pagosa Springs Golf
Course was in attendance and provided an overview of what the
golf course plans to do to help the community - advertising re-
gionally (broad local range); no advertising while bank owned,;
new owners are putting money into advertising; partnering with
other courses to offering discounted / local rates for members
of regional courses with membership; working with Golf Chan-
nel; also working on Stay and Play packages with Wyndham and
other lodging properties; focusing much of advertising efforts
on shoulder seasons

b. Tourism Board Ideas and Comments

10. Adjournment

None

a. Steve Wadley motioned to adjourn at 5:15pm, Stephen Durham sec-
onded, all approved



AN AGENDA DOCUMENTATION

"PAGOSA_ NEw BUSINESS:VI.1

SP]QNGS PAGOSA SPRINGS TOWN COUNCIL

AUGUST 20, 2015
COLORADO

FROM: GREGORY J. SCHULTE, TOWN MANAGER

PROJECT: PAGOSA SPRINGS COMMUNITY DEVELOPMENT CORPORATION (CDC) UPDATE AND 2"° QUARTER INVOICE
ACTION: DISCUSSION AND POSSIBLE ACTION

PURPOSE/BACKGROUND

At the April 23™, 2015 meeting the CDC made a presentation to the Town Council to request funding for FY 2015 and
to present an update as to the status of the reincarnation of the CDC. Over the years, Archuleta County and Pagosa
Springs has been served by an economic development organization, first known as the Archuleta Economic
Development Association (AEDA) and then in 2010 it transitioned to the Pagosa Springs Community Development
Corporation (CDC). For a variety of reasons, the CDC membership waned and the Town and County both discontinued
their membership in 2012.

The action taken by the Town Council at the April 23" meeting was to approve the sponsorship of the CDC in an
amount not to exceed $20,000 for 2015. It was requested that the CDC come to the Council on a quarterly basis for
progress reports and invoicing. In addition, the Council appointed C.K. Patel to serve as the Town’s representative on
the CDC Board. The first quarter invoice in the amount of $3,394.98 was also approved.

At this meeting, the CDC is presenting the 2" quarter report and invoice, both of which are attached.

ATTACHMENTS:
- CDCReport and Request Letter
- Second Quarter Invoice

FiscAL IMPACT
In anticipation of this request, the Town Council approved budgeting $20,000 in 2015 for participation in the CDC. The
funding line item is: 10-77-525

RECOMMENDATION
Possible motions for the Town Council to consider are:

“Move to ACCEPT the CDC 2" Quarter report and to APPROVE the 2"! Quarter invoice in the amount of $3,395.

“Move to DENY the CDC 2" Quarter invoice of $3,395.”



AN AGENDA DOCUMENTATION
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SP]QNGS PAGOSA SPRINGS TOWN COUNCIL

AUGUST 20, 2015
COLORADO

FROM: GREGORY J. SCHULTE, TOWN MANAGER

PROJECT: SOLARIZE ARCHULETA COUNTY FUNDING REQUEST
ACTION: DISCUSSION AND POSSIBLE ACTION

BACKGROUND

As presented at the Town Council Meeting of August 4™, 2015, Solarize Archuleta County promotes the use of solar
power and is a locally-organized community outreach effort aimed at getting a critical mass of area homes and
businesses to install solar. The Solarize campaign aims to bring together widespread community outreach and
education, competitive installer pricing, with a limited-time offer to bring more homes and businesses to solar and
provide significant cost savings. Solarize Archuleta County is starting up this campaign soon and solar installs will need
to be finished before the December 2016 deadline for homes and businesses to receive the 30% federal rebate, plus
State and LPEA rebates.

Solar arrays will be connected to the LPEA grid, so if the panels produce more electricity than the home uses, LPEA
buys the excess at its wholesale rate every April. Each home or business be inspected and approved by LPEA prior to
installation. Installers and LPEA will come out to view each application all at no cost or obligation.

Solarize Archuleta County is seeking funding to assist in the promotion and marketing of the program. They state they
plan to use this money to bring awareness to the public by signage, posters, brochures, pay for a meeting place for a
coming out event and other events. Expenditures will include:

Signage 250.00
Posters in color 185.00
Brochures in color 350.00
Advertising 550.00
Event Gala, food site  500.00
Farmers market 50.00
Office Supplies 40.00
Unforeseen expenses 75.00

2,000.00
ATTACHMENTS:

- Letter to Council from Solarize Archuleta County

FiscAL IMPACT

In 2015, the Town Council approved funding in the amount of $25,000 under the line item “General Economic
Development Activities. The premise for the funding was for unanticipated opportunities or requests for economic
development projects or initiatives. Furthermore, the intent of the funding was to leverage other funding sources or
efforts in progress. Of the budgeted $25,000, there is a commitment of $6,250 to match a DoLA grant for the
Downtown Task Force DDA formation efforts and $2,000 for sponsorship of the Southwest Colorado Index efforts.



That leaves $16,750 in available funding. Per Council direction, specific Council authorization is required to spend
from this line item. The funding line is: 10-77-520

Adopted 2015 Council Goals & Objectives
While the Council’s Goals & Objective don’t speak directly to this effort, it may be inferred this initiative is consistent

with “Goal 3: Promote a Vital Local Economy by Supporting Economic Development and Tourism” and the sub —
“Objective 3.3: Energize General Economic Development Efforts.”

RECOMMENDATION
Possible motions for the Town Council to consider are:

1. “Move to authorize the sponsorship of Solarize Archuleta County in the amount of $X,xxx to be paid from
Funding Line 10-77-520. “

2. “Move to decline to sponsor Solarize Archuleta County.”

3. Direct Staff Otherwise.



Solarize Archuleta County
149 Fireside St.
Pagosa Springs, CO 81147

Town of Pagosa Springs
P O Box 1859
Pagosa Springs, CO 81147

Re: Letter of Intent for Solarize Archuleta Town and County

Dear Mayor and City Council Members,
Solarize Archuleta County is asking for a $2,000.00 donation.

Our Town is getting well noticed going green in our self-sustainability efforts for geothermal and biomass plus the Green
Hot Springs Hotel, our largest luxury hotel is LEEDS certified. The missing part in of all this is solar.

Solarize Archuleta is being guided in process by a very successful Solarize La Plata campaign hosted by the Four Core
Organization, a nonprofit. Please see fourcore.org.

Our Solarize locally-organized community outreach efforts are aimed at getting a critical mass of area homes and
businesses to install solar. Our Solarize campaign brings together widespread community outreach and education,
competitive installer pricing, with a limited-time offer to bring more homes and businesses to solar and provide
significant cost savings. Our Solarize installers are able to offer a lower overall price per kilowatt hour than Solarize La
Plata did. We are starting up this campaign and all installs will need to be finished well before the December 2016
deadline for homes and businesses to receive the 30% federal rebate, plus State and LPEA rebates.

Solar arrays will be connected to the LPEA grid, so if the panels produce more electricity than the home uses, LPEA buys
the excess at its wholesale rate every April. Each home or business be inspected and approved by LPEA prior to
installation. Installers and LPEA will come out to view each application all at no cost or obligation.

Our Financing board member runs a tax preparation business and will be approaching our banks to provide funding
solutions for the most competitive bid financing available to everyone. The economic impact to our banks giving loans
further strengths our economy.

The Benefit to Pagosa Springs will increase its ability to market itself as a green energized community with future home
buyers and business by completing the missing part of a green community, Solar. Solarize Archuleta will promote with
awareness and education, alleviate barriers, offer a lower cost and Increase solar PV installations in our town and
County where we truly put ourselves on the Green Map nationally. This will help assist the town with its 2015 goals of 1.
Energize General Economic Development Efforts 2. Energize Tourism and Visitor Economic Development and 3. Improve
public engagement and communication. A minimum of $7,200.00 in sales tax will be collected if we meet our minimum
goal of at least 30 systems at $3.75/Watt and our average system size is 4 kilo-Watts. This Initiative will also create jobs
in our county.

We would also like to see the town also en use solar arrays for public buildings. We wish to see our town be an example
to public, State of Colorado and nationally as a leader in green energy usage. Mr. Whiting has suggested this as a
possibility for the new county courthouse. Would the town consider a solar retrofit to the town hall?



We plan to use this money to bring awareness to the public by signage, posters, brochures, pay for a meeting place for a
coming out event and other events, have a presence at the Farmers Market, and much more.

These are exciting times, eventually our town can truly say: “Pagosa Springs is the Renewable Energy Capital of the
South West”

Minimal expenditures will include:

Signage 250.00
Posters in color 185.00
Brochures in color 350.00
Advertising 550.00

Event Gala, food site  500.00
Farmers market 50.00
Office Supplies 40.00
Unforeseen expenses 75.00

2,000.00

May we put a large sign either outside the town hall or in front somewhere, where all may see when they drive by? May
we put brochures somewhere for the public to pick up?

Thank you for your willingness to help Solarize the town of Pagosa Springs.
The Board at Solarize Archuleta County,

solarizearchuleta@gmail.com or 731-1008

Gary Frierdich — Chair, Design and Tech.
Cynthia Lyle - Marketing

Kathy Elliot - Financing

Lynnzie Sutton —PR

Mick Abraham - Installer

Jonathan Dobson — Installer

Gregory Weaver - Installer

Kurt Schneider — Four Core

Paul Senecal — Four Core

Claudine Camrada - Advisory
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COLORADDO AuGusT 20, 2015

FROM: GREGORY J. SCHULTE, TOWN MANAGER

PROJECT: AWARD OF CONTRACT TO UCAL, INC. FOR THE GEOTHERMAL GREENHOUSE CONSTRUCTION PROJECT
ACTION: DISCUSSION AND POSSIBLE ACTION

PURPOSE / BACKGROUND

In December 2014, the Town, with Council’s approval, submitted an Energy Impact grant application in the amount of
$301,800. Staff presented to the DoLA panel in March and we were notified of the award in early April. The grant
award was in the amount of $275,000. After notification of the award, staff worked with the GGP Board to revise the
scope of work to match the reduced award amount of $275,000. The GGP currently has secured approximately
$125,000 consisting of the following commitments:

- $ 25,000 Town of Pagosa Springs

- S 25,000 Laura Jean Musser Foundation

- S 25,000 San Juan Basin Roundtable

- $ 50,000 Colorado Water Conservation Board

Furthermore, there is approximately $40,000 in in-kind donations. Total funding and in-kind amounts to approximately
$440,000.

With the executed contract in hand, the proposed construction work was put out to bid and the bids came back on July
23", Because of the complexity of the project with the in-kind donations and the uncertainty of the bids, the project
was bid with several alternatives and additives. The Engineer’s Estimate for the project with all additives and alternates
was $448,768.

The two bidders were Hart Construction and UCAL, Inc. and their bids were as follows:

Hart Construction: $442,816 (all Additives and Alternates)
UCAL, Inc.: $380,124 (all Additives and Alternates)
ATTACHMENTS

- Bid Abstract

FISCAL IMPACT

On May 21, 2015, the Town Council approved appropriating out of reserves a total of $350,000 to serve as match for
both the DoLA and the CWCB/San Juan Basin Roundtable grants. In addition, the $25,000 was already budgeted in the
Town’s 2015 budget for a total of $375,000. In addition these is the $25,000 from the Laura Jean Musser Foundation
and approximately $40,000 in in-kind donations for a grant total of $440,000 ensuring more than sufficient funding for
the low bid of $380,124.



GGP CONSTRUCTION CONTRACT AWARD
AUGUST 20, 2015
PAGE 2

PRIOR PARKS & RECREATION COMMISSION ACTION
The proposal by the GGP was presented to the Parks & Recreation Commission the evening of September 10%", 2014.

The GGP requested the Parks & Recreation Commission to endorse the GGP’s request to have the Town Council submit

2015 TOWN COUNCIL GOALS & OBJECTIVES
The award of this contract is specifically supported by an identified Action under Objective 3.1 of: “Support the
Geothermal Greenhouse Project.”

RECOMMENDATION
Possible actions by the Town Council include:
1) "ACCEPT THE LOW BID AND AWARD THE CONTRACT TO UCAL, INC. IN THE AMOUNT OF $380,124.35TO
PERFORM THE CONSTRUCTION OF THE GEOTHERMAL GREEHOUSE PROJECT INCLUDING ALL ADDITIVES AND

ALTERNATES”

2) "REJECT THE LOW BID OF UCAL, INC. AND DIRECT STAFF.”



Town of Pagosa Springs

Geothermal Greenhouse Partnership - Phase 1

Bid Abstract 7/23/2015
Base Bid Schedule Engineer's Estimate Hart Construction UCAL
Item |Description Quantity [Unit Unit Price Extension Unit Price Extension Unit Price Extension
la _ [Clearing, Grubbing, Topsoil Removal & Replacement 410[c.y. $10.00 $4,100.00 $22.90 $9,389.00 $25.00 $10,250.00
1b_ |Rmvl of Existing Asphalt Trail 270]s.y. $4.00 $1,080.00 $5.73 $1,547.10 $1.00 $270.00
Ic__ |Imported Topsoil 38|c.y. $30.00 $1,140.00 $44.10 $1,675.80 $50.00 $1,900.00
2a _ |Subgrade Stabilization, Aggregate 50]c.y. $60.00 $3,000.00 $45.80 $2,290.00 $20.00 $1,000.00
2b  |Subgrade Stabilization, Geogrid 150[s.y. $5.00 $750.00 $3.14 $471.00 $3.00 $450.00
3a_ [Subgrade Preparation 2,425]s.y. $4.00 $9,700.00 $2.41 $5,844.25 $3.50 $8,487.50
3b  |Excavation & Removal of Unsuitable Material 50]c.y. $15.00 $750.00 $17.20 $860.00 $30.00 $1,500.00
3¢ |Excavation & Embankment 100[c.y. $10.00 $1,000.00 $22.89 $2,289.00 $12.00 $1,200.00
3d  |Imported Embankment 2,020]c.y. $16.00 $32,320.00 $20.14 $40,682.80 $14.75 $29,795.00
4 ABC, Class 6 110[c.y. $40.00 $4,400.00 $44.10 $4,851.00 $45.00 $4,950.00
5 Asphalt Patching, 3" thick 10|tons $200.00 $2,000.00 $275.62 $2,756.20 $200.00 $2,000.00
6a  |Concrete Sidewalk, 4" Thick 625(s.f. $6.00 $3,750.00 $7.35 $4,593.75 $7.20 $4,500.00
6b  |Concrete Sidewalk, 6" Thick 4,976]s.f. $8.00 $39,808.00 $7.59 $37,767.84 $7.35 $36,573.60
6¢  |Concrete Flatwork,4" Thick, Stamped/Color-Sante Fe 1117 635]s.f. $17.00[  $10,795.00 $15.52 $9,855.20 $14.50 $9,207.50
6d  |Retaining Wall, Concrete 84|11 $300.00 $25,200.00 $240.40 $20,193.60 $223.00 $18,732.00
6e Hollow Wall w/ Cap 87|11 $100.00 $8,700.00 $174.75 $15,203.25 $170.00 $14,790.00
6f  |Concrete Light Bases w/ Cap 5|ea. $1,000.00 $5,000.00 $601.02 $3,005.10 $700.00 $3,500.00
7 Catch Basins, Concrete 2|ea. $3,000.00 $6,000.00 $3,434.40 $6,868.80 $3,000.00 $6,000.00
8a  [HDPE 12" Diameter Pipe 185|Lf. $50.00 $9,250.00 $28.65 $5,300.25 $25.00 $4,625.00
8b  |HDPE End Section, 12" Diameter 2|ea. $200.00 $400.00 $480.80 $961.60 $235.00 $470.00
8c C.M.P. 12" Dia. S|Lf. $60.00 $300.00 $62.97 $314.85 $30.00 $150.00
9a  |Curb Stop, 2" Diameter 1|ea. $750.00 $750.00 $944.46 $944.46 $600.00 $600.00
9b  |Curb Stop, 1-1/4" Diameter 2|ea. $500.00 $1,000.00 $515.16 $1,030.32 $275.00 $550.00
9¢c Gate Valve, 2" Dia. 2|ea. $1,000.00 $2,000.00 $944.46 $1,888.92 $625.00 $1,250.00
9d  |Gate Valve, 1" Dia 8|ea. $650.00 $5,200.00 $543.78 $4,350.24 $250.00 $2,000.00
9e Gate Valve, 1-1/4" Dia. 6|ea. $850.00 $5,100.00 $543.78 $3,262.68 $255.00 $1,530.00
9f  |Water Service Pipe, 2" Diameter 50|Lf. $25.00 $1,250.00 $21.75 $1,087.50 $17.25 $862.50
9g  |Water Service Pipe, 1" Diameter 80|Lf. $20.00 $1,600.00 $17.17 $1,373.60 $12.00 $960.00
9h  |Raw Water Pipe, 2" Dia. 75|Lf. $25.00 $1,875.00 $19.47 $1,460.25 $8.50 $637.50
9i Raw Water Pipe, 1" Dia. 80]Lf. $20.00 $1,600.00 $16.03 $1,282.40 $7.50 $600.00
9j Hot Water Pipe, 1-1/4" Dia. Supply & Return 300|Lf. $30.00 $9,000.00 $22.90 $6,870.00 $8.00 $2,400.00
9k |Realign or Replace Geothermal Line to Springs Resort 150|Lf. $125.00]  $18,750.00 $68.68|  $10,302.00 $12.00 $1,800.00
91  |Frost Free Potable Water Spigot 4|ea. $200.00 $800.00 $457.93 $1,831.72 $300.00 $1,200.00
9m  |Compaction of Trenches Across Parking Lots 35|Lf. $20.00 $700.00 $34.35 $1,202.25 $45.00 $1,575.00
10 |Bedding Material 300]c.y. $20.00 $6,000.00 $24.05 $7,215.00 $12.00 $3,600.00
11a _[Electric Pull Box 4|ea. $500.00 $2,000.00 $171.72 $686.88 $310.00 $1,240.00
11b  |Electric Conduit, 2" Dia. 483|Lf. $7.50 $3,622.50 $7.73 $3,733.59 $8.00 $3,864.00
11lc_ |Electrical Outlet, 4 plugs 1]ea. $150.00 $150.00 $251.86 $251.86 $135.00 $135.00
11d  |Compaction of Trenches Across Parking Lots 40|Lf. $20.00 $800.00 $34.35 $1,374.00 $45.00 $1,800.00
12 |Irrigation Sleeve, 4" Dia. 80|11, $10.00 $800.00 $9.15 $732.00 $8.00 $640.00
13 |Seeding, Fertilizing, & Mulching 1,150(s.y. $1.00 $1,150.00 $3.44 $3,956.00 $3.00 $3,450.00
14 |Wood Post & Rail Fence 64 |Lf. $20.00 $1,280.00 $14.88 $952.32 $18.00 $1,152.00
17 Mob., Demob. & Bonding 1]Ls. $12,000.00 $12,000.00 $18,316.80 $18,316.80 $14,214.00 $14,214.00
Total:| $246,870.50 $250,825.18 $206,410.60
Note: 1) There is a mistake in the Base Bid Schedule from UCAL, Inc. The total sum of the Base Bid Schedule submitted was $206,410.00. The correct total as indicated above is
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Town of Pagosa Springs

Geothermal Greenhouse Partnership - Phase 1

Bid Abstract 7/23/2015
Additive Bid Schedule Engineer's Estimate Hart Construction UCAL
Item |Description Quantity |Unit Unit Price Extension Unit Price Extension Unit Price Extension
6g  |Seating Wall Cap - Concrete 650|s.1. $6.00 $3,900.00 $10.73 $6,974.50 $11.00 $7,150.00
6h  |Seating Wall Base - Concrete 252(1.1f. $60.00]  $15,120.00 $36.10 $9,097.20 $35.00 $8,820.00
6i  [Concrete Curb 62|1.f $20.00 $1,240.00 $28.87 $1,789.94 $30.00 $1,860.00
15  [Pedestrian Handrail 62|1.1. $110.00 $6,820.00 $85.87 $5,323.94 $105.00 $6,510.00
16a |1.5" - 2" Dia. Littleleaf Linden (Tilia cordata) 1|ea. $400.00 $400.00 $274.75 $274.75 $450.00 $450.00
16b  |1.5" Dia. Goldenrain Tree (Koelreuteria paniculata) 1|ea. $400.00 $400.00 $257.58 $257.58 $450.00 $450.00
16c |15 gal. Austrian Pine (Pinus nigra) 1|ea. $400.00 $400.00 $297.65 $297.65 $400.00 $400.00
16d |7 gal. Dwarf Alberta Spruce (Picea glauca Conica) 1]ea. $400.00 $400.00 $257.58 $257.58 $140.00 $140.00
16e [1" Dia. Japenese Tree Lilac (Syringe reticulate) 2|ea. $400.00 $800.00 $286.20 $572.40 $275.00 $550.00
16f |1.5" Dia. Tatarian Maple (Acre taraticum) 'hot wings' 1]ea. $400.00 $400.00 $248.06 $248.06 $400.00 $400.00
16g |1" Dia. Alder (Ainus sp.) 1|ea. $400.00 $400.00 $66.15 $66.15 $275.00 $275.00
16h  |Clump Quaking Aspen (Populus tremuloides) 1]ea. $400.00 $400.00 $240.41 $240.41 $300.00 $300.00
16i |5 gal. Red-twig Dogwood (Cornus stolenifera) 4]ea. $75.00 $300.00 $57.24 $228.96 $65.00 $260.00
16j |5 gal. Golden Currant (Ribes aurem) 1]ea. $75.00 $75.00 $57.24 $57.24 $65.00 $65.00
16k |5 - 7 gal. Mountain Mahogany (Cercocarpus montanus) 1]ea. $75.00 $75.00 $68.69 $68.69 $75.00 $75.00
161 |1 gal. Creeping Oregon Grape (Mahonia repens) 6|ea. $60.00 $360.00 $45.79 $274.74 $18.00 $108.00
16m |1 gal. Kinnikinnik (Arctostaphylos Uva-ursi) 6|ea. $60.00 $360.00 $45.80 $274.80 $18.00 $108.00
Total:|  $31,850.00 $26,304.59 $27,921.00
Note: 1) There is a mistake in the Additive Bid Schedule submitted by UCAL, Inc. The extension for Item 16e is listed at $275.00, because the unit price controls the extension was

changed to $550.00. So, the Additive Bid Total has been changed to $27,921.00.
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Town of Pagosa Springs

Geothermal Greenhouse Partnership - Phase 1

Bid Abstract 7/23/2015
Alternate Bid Schedule #1 Engineer's Estimate Hart Construction UCAL

Item |Construction Item Description Quantity |Unit Unit Price Extension Unit Price Extension Unit Price Extension
6¢1  [Concrete Flatwork, 4" Thick Stamped/Color-Rustic Brown| 635|s.1. $11.00 $6,985.00 $16.54 $10,502.90 $15.15 $9,620.25
6d1 |Retaining Wall, Concrete Color-Rustic Brown 84|L1. $320.00]  $26,880.00 $223.47 $18,771.48 $234.00 $19,656.00
6d2 |Retaining Wall, Concrete Color-Sante Fe 84|L1. $340.00]  $28,560.00 $225.93 $18,978.12 $244.00 $20,496.00
6g1 |Seating Wall Cap, Concrete Stamped/No Color 650|s.f. $11.00 $7,150.00 $22.03 $14,319.50 $19.75 $12,837.50
6g2 [Seating Wall Cap, Concrete Stamped/Color-Rustic Brown 650|s.1. $16.00 $10,400.00 $22.33 $14,514.50 $20.00 $13,000.00
6g3 [Seating Wall Cap, Concrete Stamped/Color-Sante Fe 650/s.1. $17.00 $11,050.00 $22.61 $14,696.50 $11.50 $7,475.00
6g4  [Seating Wall Cap, Concrete No Stamp/Color-Rustic Browr 650|s.1. $11.00 $7,150.00 $11.24 $7,306.00 $11.65 $7,572.50
6g5 [Seating Wall Cap, Concrete No Stamp/Color-Sante Fe 650|s.1. $12.00 $7,800.00 $11.52 $7,488.00 $11.75 $7,637.50
6h1 |Seating Wall Base, Concrete Color-Rustic Brown 252(1.1. $62.00 $15,624.00 $37.10 $9,349.20 $35.00 $8,820.00
6h2 |Seating Wall Base, Concrete Color-Sante Fe 252|1.1. $64.00 $16,128.00 $36.02 $9,077.04 $35.25 $8,883.00

Total:| $137,727.00 $125,003.24 $115,997.75

Alternate Bid Schedule #2 Engineer's Estimate Hart Construction UCAL

Item |Construction Item Description Quantity |Unit Unit Price Extension Unit Price Extension Unit Price Extension
3dl  [Imported Embankment - Borrow Site - Excavation 2,020]c.y. $4.00 $8,080.00 $5.89 $11,897.80 $4.55 $9,191.00
3d2 |Imported Embankment - Hauling to Site 2,020|c.y. $4.00 $8,080.00 $5.89 $11,897.80 $3.80 $7,676.00
3d3 |Imported Embankment - Spreading/Grading 2,020]c.y. $4.00 $8,080.00 $3.60 $7,272.00 $3.40 $6,868.00
3d4 |Imported Embankment - Compacting 2,020|c.y. $4.00 $8,080.00 $4.76 $9,615.20 $3.00 $6,060.00

Total: $32,320.00 $40,682.80 $29,795.00
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AN AGENDA DOCUMENTATION
PAGOSA NEW BUSINESS:V1.4

SPIQNGS PAGOSA SPRINGS TOWN COUNCIL

COLORADO
AuGusT 20, 2015

FROM: GREGORY J. SCHULTE, TOWN MANAGER

PrROJECT: RESOLUTION 2015-13, A RESOLUTION ESTABLISHING A STUDENT LIAISON TO THE TOWN OF
PAGOSA SPRINGS TOWN COUNCIL
ACTION: DISCUSSION AND POSSIBLE ACTION

BACKGROUND / PURPOSE

The Town Council recognizes youth as a valuable asset to the community and believes in building a partnership with
youth to address youth issues and to provide youth an opportunity to meaningfully participate in Town governance. The
Town Council desires to create an opportunity for the youth of the community to express their opinions and concerns.

In addition, the Town council believes the quality of life of Pagosa Springs residents is enhanced through the positive
interaction between youth and adults.

Consequently, it has been suggested that Student Liaison be appointed to the Town Council on an advisory basis. The
student would be selected by the School District and would serve for one term, which would more or less coincide with

the school year. The School District would also determine the process for selecting the student, but invites the Town to
participate on that process. It is envisioned the Student Liaison would start in Fall 2015.

ATTACHMENT
Resolution 2015-13

FiscAL IMPACT

The only direct fiscal impact for this possible action is the cost of a tablet for the student liaison which should be less
than $500.

RECOMMENDATION

The following recommendations are offered for Town Council consideration:

1. “APPROVE RESOLUTION 2015-13: A RESOLUTION ESTABLISHING A STUDENT LIAISON TO THE TOWN OF PAGOSA
SPRINGS TOWN COUNCIL.”

2. “APPROVE RESOLUTION 2015-13: A RESOLUTION ESTABLISHING A STUDENT LIAISON TO THE TOWN OF PAGOSA
SPRINGS TOWN COUNCIL, WITH THE FOLLOWING CHANGES . . .”

3. “DENY RESOLUTION 2015-13.”

4. DIRECT STAFF.



TOWN OF PAGOSA SPRINGS, STATE OF COLORADO
RESOLUTION NO. 2015-13

A RESOLUTION ESTABLISHING ASTUDENT LIAISON TO THE
TOWN OF PAGOSA SPRINGS TOWN COUNCIL

WHEREAS, the Town Council recognizes youth as a valuable asset to the community;

WHEREAS, the Town Council believes in building a partnership with youth to address
youth issues, and to provide youth an opportunity to meaningfully participate in Town
governance;

WHEREAS, the Town Council values creating an opportunity for the youth of the
community to express their opinions and concerns; and

WHEREAS, the quality of life of Pagosa Springs residents is enhanced through the
positive interaction between youth and adults.

THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF PAGOSA SPRINGS, COLORADO AS FOLLOWS:

Section 1. There is hereby created a position of Pagosa Springs Student Liaison (the
“Student Liaison”) to the Town of Pagosa Springs Town Council, which shall be subject to the
following:

A. QUALIFICATIONS: The Student Liaison shall be a resident of the Town of Pagosa
Springs or enrolled in a school with the Town of Pagosa Springs School District Joint 50
(the “School District”) and between the ages of fifteen (15) and eighteen (18) years old.
The School District shall be responsible for selection of the Student Liaison and an
alternate position in the event the Student Liaison is unable to attend a Town Council
meeting as described below.

B. POWERS AND DUTIES: The Student Liaison shall participate as a member of the
Town Council in an advisory function only. The Student Liaison’s powers and duties
shall be as follows:

1 To give youth in the Town of Pagosa Springs a voice in government.

2 To inform and make recommendations to the Town Council and Town Staff on
matters that come before the Town Council.

3 To inform and make recommendations to the Town Council and Town Staff pertaining
to matters significant to youth in the community including, but not limited to,
programs, activities, and facilities.

4 To encourage youth participation in community issues.

C. PARTICIPATION IN COUNCIL MEETINGS. The Town Council is authorized to
establish protocols for implementing the powers and duties of the Student Liaison as set
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forth above. Such participation may include having the Student Liaison participate in
Town Council meetings from the dais, having an advisory vote, and any other protocols
to assure meaningful advisory participation by the Student Liaison in Town governance.

ADOPTED THIS __ DAY OF ___ 2015, BY THE TOWN COUNCIL OF THE TOWN OF
PAGOSA SPRINGS, BY AVOTE OF IN FAVOR, AGAINST.

TOWN OF PAGOSA SPRINGS

By:

Don \Wolger, Mayor

ATTEST:
By:

April Hessman, Town Clerk



AN AGENDA DOCUMENTATION
PAGOSA NEW BUSINESS:VL.5

SP];QNGS PAGOSA SPRINGS TOWN COUNCIL

COLORADO AuGusT 20, 2015

FROM: GREGORY J. SCHULTE, TOWN MANAGER

PROJECT: RESOLUTION 2015-14, AMENDING THE 2015 ADOPTED FEES SCHEDULES
ACTION: DISCUSSION AND POSSIBLE ACTION

BACKGROUND / PURPOSE

On May 21, 2015, the Town Council approved Ordinance 825, “an Ordinance of the Town of Pagosa Springs amending
Chapter 6 of the Pagosa Springs Municipal Code by the addition thereof of a new Article 5 for the regulation and
licensing of marijuana business establishments. Town staff has established procedures and processes by which retail
and medical marijuana establishments shall be reviewed and is ready to start accepting applications on September 1,
2015 pursuant to the direction of the Town Council.

The Town Municipal Codes permit the charging of fees for the processing of various applications and the Town desires to
charge fees to recover costs for the processing and review of retail and medical marijuana establishments. The purpose
for this item is to amend the adopted Town Fee Schedules to permit the charging of fees for the processing of the
applications related to retail and medical establishments. The Town departments that will be involved in the processing
of the applications are:

- Town Clerk
- Planning

- Building

- Police

For guidance in reviewing the possible amounts to charge for the different fee categories, staff reviewed several other
jurisdictions in the area, including Archuleta County. For Council’s consideration, staff has provided a matrix that details
the fees charged by seven (7) other jurisdictions. As the Council will note, the amounts vary significantly. For example,
the City of Cortez charges $7,000 as an application fee and Durango and Gunnison charging $2,500. Notably, Archuleta
County does not charge an application fee. It should be also noted that the State of Colorado charges $5,000 for
marijuana establishments to apply for a state license; of that $5,000, the local jurisdiction gets half, or $2,500. The
matrix also sets forth the different categories of fees that are typically charged.

ATTACHMENT:
- Resolution 2015-14
- Exhibit A: Marijuana Fees Matrix

FiscAL IMPACT

The fiscal impact is difficult to determine both from a cost and revenue standpoint. Philosophically, for fees that
government assesses, there should be some rationale nexus between the fee charged and the service provided.
Because of the unique circumstances government find itself in, sometimes defining an exact nexus between revenue
and cost is difficult, if not impossible. Each jurisdiction is different and staff has tried to mirror many processing that
have been customary with other jurisdictions. In addition, it is difficult to assess how many applicants the Town may
receive whose locations will fit within the parameters of the enabling Ordinance. Consequently, as starting point, the
fee schedule will be presented with the fees mirroring Archuleta County, with the exception of late renewal and
background check fees.



RECOMMENDATION
The following recommendations are offered for Town Council consideration:

1. “APPROVE RESOLUTION 2015-14: AMENDING THE 2015 ADOPTED FEES SCHEDULES AS PRESENTED.”
2. “APPROVE RESOLUTION 2015-14: AMENDING THE 2015 ADOPTED FEES SCHEDULES AS PRESENTED, WITH THE
FOLLOWING CHANGES .. .”

3. “DENY RESOLUTION 2015-14: AMENDING THE 2015 ADOPTED FEES SCHEDULES AS PRESENTED.”

4. DIRECT STAFF.
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TOWN OF PAGOSA SPRINGS, COLORADO
RESOLUTION 2015-14

A RESOLUTION AMENDING THE ADOPTED 2015 FEE SCHEDULE FOR THE
TOWN OF PAGOSA SPRINGS, COLORADO

WHEREAS, the Pagosa Springs Municipal Code establishes rules and regulations for
operations of the Town and provides for the establishment of fees for various Town
services;

WHEREAS, the Pagosa Springs Town Council passed Resolution 2015-02 on January
20, 2015 that adopted the Fee Schedules serving as the official fee schedules for the
operations of the Town of Pagosa Springs and the various chapters of the Pagosa Springs
Municipal Code that address such operations;

WHEREAS, The Pagosa Springs Town Council passed Ordinance 830 in May 2015 that
permitted the acceptance of applications for both retail and medicinal marijuana
establishments with the Town boundaries;

WHEREAS, Town staff has established procedures and processes by which retail and
medical marijuana establishments shall be reviewed; and

WHEREAS, Town Municipal Codes permit the charging of fees for the processing of
various applications and the Town desires to charge fees to recover costs for the
processing and review of retail and medical marijuana establishments;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF
PAGOSA SPRINGS, COLORADO THAT:

SECTION 1 — Fee Schedule. The Pagosa Springs Town Council incorporates the
foregoing recitals as its conclusions, facts, determinations, and findings. The Town Council
hereby approves amending the Town 2015 Fee Schedules for operations of the Town of Pagosa
Springs.

SECTION 2 — Severability. If any part or provision of this Resolution is judged to be
unenforceable or invalid, such judgment shall not affect, impair or invalidate the remaining
provisions of this Resolution, it being the Council’s intention that the various provisions hereof
are severable.

SECTION 3 — Conflicting Acts. All acts, orders, and resolutions, or parts thereof, of the
Council, which are inconsistent or in conflict with this Resolution, are hereby repealed to the
extent only of such inconsistency or conflict. All fees shall become effective on January 1, 2015,
including any reservations taken in 2014 for 2015 events




SECTION 4 — Effective Date. This Resolution, shall be effective immediately upon its
passage, and shall be recorded in the official records of the Town kept for that purpose and shall
be authenticated by the signatures of the Mayor and the Town Clerk. A copy of the Fee Schedules
will be available for inspection by the public at Town Hall during normal business hours.

ADOPTED THIS 20™ DAY OF AUGUST 2015, BY THE TOWN COUNCIL OF THE TOWN
OF PAGOSA SPRINGS, COLORADO, BY AVOTE OF IN FAVOR,
AGAINST.

By:

Don Volger, Mayor

ATTEST:

April Hessman, Town Clerk




Marijuana Fees

Late Key
Transfer Modification |Transfer Change Corp |Renewal |Employee |Background
Application Med App License Med License Renewal Med License Location of Premise Ownership Structure Fee fees checks
State of Colorado (Town gets 1/2) 5000 500 3000 6000 3000 3000
Telluride 1000 1000 500 500
Durango 2500 6000 3000 3000 3300 3300 500 2000 800 1300|250 per
Cortez 7000 7000 5250 5250 7000 2850
Red Cliff 2000 2000 1500 1500
Archuleta 3000 3000 2000 2000 3000
Gunnison 2500 2500 2000 2000 2000 2000 2500 1000 2000
Boulder 4500 4500 2075 2075 3480 3480 5000




MARIUANA LICENSE FEES

Local Fee
Application Fee for New Retail License Resolution 2015-14 S0 Aug. 20, 2015
Application Fee for Medical License S0
Application Fee for Transfer of Retail Ownership S0
Application Fee for Transfer of Medical Ownership S0
Annual Fee for License Type
Retail License Fee Resolution 2015-14 $3,000.00 Aug. 20, 2015
Medical License Fee $3,000.00
Retail Annual License Renewal Fee $2,000.00
Medical Annual License Renewal Fee $2,000.00
Retail Location Transfer Fee $3,000.00
Medical Location Transfer Fee $3,000.00
Retail Modification of Premises Fee $0.00
Medical Modification of Premises Fee $0.00
Retail Ownership Transfer Fee $0.00
Medical Ownership Transfer Fee $0.00
Retail Corporation Change in Structure Fee $0.00
Medical Corporation Change in Structure Fee $0.00
Retail / Medical Late Renewal Fee $500.00
Background Check Fees $500.00

Conditional Use Permit Fee

$200.00
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PAGOSA SPRINGS SANITATION GENERAL
IMPROVEMENT DISTRICT MEETING AGENDA
THURSDAY, AUGUST 20, 2015
Town Hall Council Chambers
551 Hot Springs Blvd
5:00 P.M.

I CALL MEETING TO ORDER

1. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE
. PUBLIC COMMENT - Please sign in to make public comment

Iv. CONSENT AGENDA
1. Approval of August 4, 2015 Meeting Minutes
2. Approval of July Financial Statement and Accompanying Payments

V. REPORTS TO BOARD
1. Sanitation District Report

2. PAWSD/Pipeline Update Report

VI. NEXT BOARD MEETING SEPTEMBER 1, 2015 AT 5:00PM

VIL. ADJOURNMENT

Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk



VI.
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SPIQNGS Pagosa Springs, CO 81147

Phone: 970.264.4151

COEQRADD Fax: 970.264.4634

PAGOSA SPRINGS SANITATION GENERAL
IMPROVEMENT DISTRICT MEETING MINUTES
TUESDAY, AUGUST 4, 2015
Town Hall Council Chambers
551 Hot Springs Blvd
5:00 P.M.

CALL MEETING TO ORDER — Board President Volger, Board Member Alley, Board Member Bunning,
Board Member Lattin, Board Member Schanzenbaker

PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE
PUBLIC COMMENT - None

CONSENT AGENDA
1. Approval of July 23, 2015 Meeting Minutes — Board Member Bunning moved to approve the
consent agenda, Board Member Lattin seconded, unanimously approved.

REPORTS TO BOARD

1. PAWSD/Pipeline Update Report - All force main piping on the school district property has been
completed with final restoration underway. The gravity portion of the pipeline was started the
week of July 20" and approximately 60 feet of pipe installation and the manhole modification
remain to be done. The contractor is currently blasting and installing the PAWSD water line on
Trujillo Road. Staff has had meetings with the contractor on the decommissioning process which
should make that task go smoothly and efficiently. Staff is currently reviewing the computer
screen shots on the Supervisory Control and Data Acquisition (SCADA) system.

NEW BUSINESS

1. Approval of Bartlett and West Lead Project Representative Invoices - The IGA specifies that
PAWSD provides the LPR and the LPR is responsible for a variety of duties outlined in IGA. For
those services provided by the LPR in connection with the GID portion of the project, the rate
billed was approximately $27.00 per hour. Mr. Mayo left rather unexpectedly which created a
considerable vacuum in the administration of the project and the performance of the LPR duties.
Bartlett & West stepped into that role almost immediately, with invoice billing anywhere from
$194 to $84 per hour. Discussions between GID and PAWSD to determine who should pay for the
B&W costs have been difficult. The costs for LPR duties provided by B&W from February through
June 2015 are $62,057.73. PAWSD has agreed to pay for the costs going forward using their own
District Engineer employee at $45 per hour until the end of the project. This should save the GID
approximately $25,000. Board Member Lattin moved to authorize the Town Manager to pay
invoices totaling $62,057.73 to Bartlett & West related to LPR duties for the period of February
2015 through June 2015, Board Member Bunning seconded, unanimously approved.



VII. NEXT BOARD MEETING AUGUST 20, 2015 AT 5:00PM

VIIIl.  ADJOURNMENT - Upon motion duly made, the meeting adjourned at 5:20pm.



e PN AGENDA DOCUMENTATION
PAGOSA REPORTS TO BOARD:V.1

SPIQ NGS PAGOSA SPRINGS SANITATION BOARD OF DIRECTORS
COLORADO AuGUST 20, 2015

FROM: GENE TAUTGES, SANITATION SUPERVISOR

PROJECT: SANITATION DISTRICT REPORT
ACTION: DISCUSSION

ADMINISTRATIVE

| recently discovered a business on Pagosa Street that was apparently connected to another businesses tap, without its
own tap as required by the PSSGID rules and regulations. This was apparently done approximately 30 or 40 years ago. Due
the fact that there has been very little issues on this tap over the decades, | would suggest we allow the non-compliant tap
to exist based only on the following conditions:

1. Alegal and binding agreement be executed stating that the service line in its entirety up to the curb on Pagosa
Street is solely the responsibility of the owner of record.

2. The above referenced agreement will be recorded at the Archuleta County Clerk and Recorders office to
protect and notify any future owners of the property.

Requiring the business owner of the non-compliant tap to make a new compliant tap at this time would require the
installation of new plumbing within the slab of their building as well as several feet out into the parking lane of US
Highway 160. Based on the lack of problems with the existing building use, there seems to be no risk on the PSSGID’s part
and little risk on the part of the property owner. Staff would like general direction from the board on how to proceed with
this issue.

As of this meeting date, two new single family residences have been connected to the system.

COLLECTION SYSTEM

A clog was encountered in a location that has been problematic in the past. The location is also in US Highway 160, well
into the westbound lane. | have televised the stretch of pipe finding no roots or other obstructions, but there are two
offset pipe joints that | am hoping our consultant can slip line to avoid excavating in the highway. | have sent him a copy
of the video and am awaiting his analysis.

WASTEWATER TREATMENT PLANT

The average daily flow to the lagoon system in July was 327,000 gallons per day with no violations reported.



it AGENDA DOCUMENTATION
PAGOSA_ REPORTS TO BOARD:V.2

SP INGS PAGOSA SPRINGS SANITATION GENERAL IMPROVEMENT DISTRICT
AuGusT 20, 2015

COLORADO

FROM: GENE TAUTGES, SANITATION SUPERVISOR

ProJECT: PAWSD/PIPELINE UPDATE REPORT
ACTION: UPDATE AND DISCUSSION

PROJECT UPDATE

As of this writing approximately 3,000 feet of force main piping remains to be installed on Trujillo Road. The contractor is
working with Archuleta County to coordinate the paving of that road from the town boundaries to the transfer station.
From the transfer station to the bottom of that steep rock hill is not a part of the county/town paving project and is totally
the responsibility of the contractor. They anticipate installing approximately 300 feet a day of pipe and there have been
some small weather delays.

| looked at the first gravity manhole with the contractor recently and they are worried that once boring begins that the
manhole might start to disintegrate. | have initiated a Request for Information (RFI) which will produce an estimate of
what replacing the manhole will cost via a change order. If we have that information available by meeting time | will share
it with the board.

| have been working with the Supervisory Control and Data Acquisition (SCADA) sub-contractor to determine the options
and available radio paths on the control system. We have identified some possibilities, however the decision on
ownership and maintenance of the project must be made soon to allow us to determine where the signals will terminate.

PS #1 is further along than PS #2, and several crews (electrical, pipefitters, painters, etc.) are on site making some
progress.

Davis Bacon certified payrolls are nearly up to date and we anticipate making our first (and only) draw form the Small
Communities Grant fund project before the end of this month.

| have also been meeting with the contractor to determine the sequential steps involved in the old lagoon
decommissioning process. Approval has been given to pull water from the river to save potable water and the contractor
is now in the process of submitting pipe testing and lagoon decommissioning plans to the engineer for approval.

Once the pipeline project is up and running, a 7 day performance test without any problems being encountered is required
before the decommissioning of the old lagoons can begin. Once the lagoons have been emptied and the liners are
removed, the contract calls for the earthen berms between the lagoon cells to be dozed flat which will leave us with
essentially one large low spot or pond where the old cells once were.

Please contact me at your leisure if you would like to tour the project at any time.
Respectfully submitted,

Gene Tautges
Sanitation Supervisor



