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‘PA\(/}}) S Planning Commission, Board of Adjustments & Design Review Board

Regular Scheduled Meeting Agenda

SPM NGS Tuesday, August 9, 2016 at 5:00PM

COLORADDO Town Hall, Council Chambers, 551 Hot Springs Boulevard, Pagosa Springs, Colorado 81147

Call to order / Roll Call: Commissioner Chair Maez calls the meeting to order at 5:00PM. Present were
Commissioner Parker, Commissioner Giles, and Commissioner Adams arrived at 5:03PM. Also present
were Planning Director James Dickhoff and Associate Planner Rachel Novak.

Announcements: NONE

Approval of Minutes
A. Approval of the June 28, 2016 Planning Commission meeting minutes: Commissioner Parker moves
to approve the minutes as presented. Commissioner Giles seconds. Unanimously approved.

Public Comment
A. Opportunity for the public to provide comments and to address the Planning Commission on items
not on the Agenda: NONE

Design Review Board

A. Major Design Review Application for 341 Harman Park Drive, Climate Controlled Mini Storage:
Planning Director James Dickhoff introduces the project. The Design Review Board did already approve
their MDR application, but the applicant has made significant changes to the approved design. This is a
revised application from the MDR approval at the May 24" meeting. All of the new designs presented
to the Board are within compliance of the LUDC. Architect Brad Ash discusses some of the alterations
to the plans. The original buildings have been changed to single story structures, except for the main
building. The applicant intends to leave as many trees on the site as possible. The applicant also
intends to address the dumpster enclosure and other shielding issues at the administrative level.
Commissioner Adams asks about having a requirement for the pitch of a roof. Planning Director James
Dickhoff says no. There is no such criterion for the pitch of roofs. Planning Director James Dickhoff
presents further public comment letters on the project. Brad Ash says that the natural vegetation along
the property lines will be maintained. Commissioner Parker asks about having the same columns on all
of the buildings to ensure a similar building design. Commissioner Parker likes the modulation in the
roof and the windows. He feels overall the new designs have met the previously discussed design
elements for the main building. Commissioner Parker addresses some of the landscaping issues
throughout the site and which trees will be removed. Brad Ash says that about 6 trees will be removed.
Commissioner Adams asks about the new SW elevation and about having the side be completely flush.
Brad Ash says the bump outs are 4inchs and the roof overhangs are 6inches. Commissioner Parker
suggests having bark beds instead of rock beds to ensure the longevity of any planted foliage. Overall,
the main building for design is acceptable as presented. Brad Ash says the exterior materials used are
stucco, metal wainscot, metal roof, and steel metal columns throughout all of the buildings. All of the
bump outs will still provide at least 2inches of clearance for drip from the roof. The wainscot is about
3feet tall around the building. The Board feels that the new building is in need of a roof modulation for
breaking up the roof. The structure also seems too “boxy.” As this is a fabricated metal building,
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modulating the roof may be too difficult and expensive. Planning Director James Dickhoff suggests
perhaps offsetting one side of the roof with the other and possibly creates a steeper pitch to the roof.
Brad Ash says that having a steeper awning would be possible and not affect the budget, along with
having a gabled entry. Commissioner Giles wants to ensure the design will not affect the applicant’s
ability to utilize their space to the fullest. Commissioner Parker feels that the building is a bit too flat.
Brad Ash says the roof is modulated with the awning and the applicants have just offered to provide a
gabled entry way. The SW side is the only side not having true modulation and this side faces the new
lots 24 and 66 Red Ryder Court. Commissioner Adams would like to see the pitch change in the awning
and have it try to go all the way around the building. Applicant Kelly Dunn says that the SW corner of
the building faces a hill and follows the natural contours of the site. Commissioner Adams is concerned
about future development facing this side of the building. Brad Ash says that this side of the building
will currently be shielded by trees and potentially in the future by another building. He says that having
the awning be a 5/12 pitch and including a gabled entry is fair. Planning Director James Dickhoff is also
concerned with the roof line and about setting precedence for design. He feels that the larger, main
building was excellently designed for roof modulation. He also suggests brainstorming ideas on how to
modulate the roof on the new, single story structure. Brad Ash says that the only way to break up the
roof without changing the pitch would be a clear story that goes the full length of the building.
Planning Director James Dickhoff says that the size of this would need to be proportional to the rest of
the building. Brad Ash says this would be 8feet wide by 4feet tall with a 5/12 pitch. This would go from
facade to facade to help break up the side facades as well. Applicant Kelly Dunn is willing to put a
steeper pitch on the awnings and then have the clear story go 1/3 the length of the building. This
would come in 25feet from both ends and have the clear story go in the middle of the roof,
approximately a 5/12 pitch and 8feet wide and 4feet tall with no gable entrances and a 5/12 pitch
awning. The floor is open to public comment. No comments were received. Commissioner Giles moves
to approve the Pagosa Climate Control Storage, Inc MDR application submitted, finding the application
to be in substantial compliance with the Town’s adopted LUDC, contingent on the following items: a)
the applicant shall provide a snow storage plan or exhibit indicting snow storage areas, the square feet
to be cleared and the square feet of storage area. b) the applicant shall provide design details
regarding dumpsters/trash collection area and the screening of such. c) provide pedestrian crossing
markings designating the route through the driveway area. d) provide revised landscape plans
indicating parking lot trees and locations. e) exterior lighting plan or proposed fixtures were not
included in the application submittals. If exterior lighting is to be incorporated, the applicant shall
provide an illumination plan and LUDC compliance will be determined after installation of fixtures. f)
provide proof of State Storm Water Management Plan Permit prior to building permit issuance. g) each
additional project phase requires the submission of a MDR application. h) the addition of a roof peak
clearstory approximately 8feet wide by 4feet in height and a minimum of 100 feet long with a 5/12
roof pitch centered on the roof i) revise the porch roofs to include a 5/12 roof pitch. Commissioner
Parker seconds. Unanimously approved.

Planning Commission

A. Conditional Use Permit for Climate Controlled Mini Storage at Red Ryder Court: Commission Chair
moves this item prior to the design review board. Planning Director James Dickhoff provides an
overview of the project. This is a very similar process to the CUP for the other mini storage units
nearby. Applicant Kelly Dunn also owns the other units at 341 Harman Park Drive. Applicant Kelly
Dunn, 1284 Wheeler, Discusses the project. Prior to purchasing the property, he would like to
ensure mini storage and/or a gym is permitted on the lots. This project model will be exactly the
same as their other project at 341 Harman Park Drive. Commissioner Adams asks if the properties
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will be connected with another road. Kelly Dunn says that there may or may not be another road,
but in the future there is room to accommodate one in the rear of the properties. The applicant is
looking to have an indoor sports facility and gym to potentially include pickle ball courts, a rock
wall, tennis courts, etc. If this idea does not work, he would like to ensure they could convert the
building into storage units. Commissioner Parker asks if the applicant intends to combine the lots.
Kelly Dunn says that he is not sure at this point. Planning Director James Dickhoff provides an
explanation on how the lots could be consolidated. Commissioner Parker asks if these buildings
would be in addition to the ones on the other lot. Kelly Dunn says yes, that these buildings will be
in addition to the ones already approved. Commissioner Adams asks if the applicant is scaling back
on the original plan. Applicant Kelly Dunn says yes. The costs of adding an elevator, a second story,
and impact fees proved to be too much. The intention of the applicant is to build building number
one and two together and then building three on Red Ryder. Commissioner Parker asks about the
phase one. It would include buildings one, two, and three. Overall, these decisions will be based
upon demand. Planning Director James Dickhoff says that a change in the original use of a mini
storage to something like a coffee shop would not require the applicant to come back for review.
That would be a use by right. Planning Director James Dickhoff goes over the criteria for the
application, which is basically identical to the 341 Harman Park Drive CUP application. The Harman
Park subdivision does handle their own waste water that then ties into the Town’s. General
comments about the extent of the development from neighbors were provided to the Planning
Commissioners. These comments are from property owners within 300ft of 24 and 66 Red Ryder
Court. The floor is opened to public comment. No comments were received. Commissioner Adams
moves to approve the conditional use permit for 24 and 66 Red Ryder Court to allow the
development and operation of an indoor climate controlled mini storage business with the
following conditions: a) the applicant shall submit a MDR application in compliance with the
development criteria set forth in the LUDC section 2.4.6.E. b) the applicant shall submit a building
permit application within 6 months or renew the CUP application, c) noise, odors, and visual
conditions of the site shall be monitored and regularly maintained in a manner to prevent adverse
impacts to surrounding properties. d) the business shall ensure that all overhead /storage doors
remain closed unless under current use, e) other contingencies as determined by the Planning
Commission, which is none. Commissioner Parker seconds. Unanimously approved.

Public Comment

A. Opportunity for the public to provide comments and to address the Planning Commission on items
not on the Agenda: Commissioner Chair Maez appoints Commissioner Parker as Chair for the reaming
of the meeting. None received.

Reports and Comments

A. Staff Report_ Projects, Updates and Upcoming Development Applications: Planning Director James
Dickhoff discusses his updates. The Historic Preservation Board coordinated many events for the
Archuleta County Fair and have plans to assist with the Chili Cha Cha. The HPB did complete a
sandwich board survey in the Historic District and those results will be presented with
recommendations to Town Council. Associate Planner Rachel Novak submitted an SHF grant for
restoring the waterworks site and water tanks for about $167,000. The Town has been awarded
the grant for the full amount. The waterworks site planning committee is still meeting to assess
the various ideas and potential for the future of the site. This site is identified as an opportunity site
within the Comprehensive Plan and the committee will be an important component of the
Comprehensive Plan update. Greg Giles volunteers to be part of any efforts with this project in the




future. An RFP for replacing the mural on Main Street is in the process of being updated. It was
originally pursued as a student project, but the high school art teacher feels that they just don’t
have the capacity to create a project at this scale as of yet. The RFP will not be limited only to paint,
and should be ready to put to bid soon. If youth could be involved in the project somehow could be
considered “extra credit” criteria for evaluating the proposals. Staff has extended the search for
new PC members to August 31, 2016. The Planning Director discusses the Safe Routes to Schools
grant and the SOQ received from consultants for the project. Town Council did award the east
phase of the trails project from 8™ street to 10™ street. The S. 8t street project was also awarded
as well. The goal this year is to get pavement on the ground, along with curb and gutter. The west
phase of the trails project is close to going to bid. This phase will go from Pinion Causeway and
behind the Parelli building and end up at the Center Point Church. Staff was approved to pursue
the annexation off Mill Creek Road. Staff did receive six proposals for updating the Town’s
Comprehensive Plan. Staff would like a couple PC members to assist in evaluating the consultant
proposals. The DDA failed through Town Council.

B. Planning Commission — Comments, Ideas and Discussion: Commissioner Adams discusses the
proposed development on Apache Street to clean up the property.

C. Upcoming Town Meetings Schedule:

X. Adjournment: Commissioner Giles moves to adjourn. Commissioner Adams seconds.
Unanimously approved. Meeting adjourns at 7:26PM.

Commission Chair, Ron Maez



