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                               Pagosa Springs Planning Commission   
                                   Regular Meeting Minutes for the August 09, 2011 

I.
Call to order / Roll Call:
Meeting came to order at 5:05 pm with Kathie Lattin, Bobby Hart, Cameron Parker, Cappy White and Ron Maez present. Natalie Woodruff was absent.
II.
Announcements: NA
III.
Approval of Meeting Minutes:

A. The July 12, 2011 regular PC meeting minutes were accepted by the PC with no changes.
IV. 
Board of Adjustments: NA
V. 
Design Review Board: NA
VI.
Planning Commission:

A. Planning Commission Meeting Etiquette and Rules of Order review and adoption.



Staff presented the draft "Planning Commission Meeting Etiquette and Rules of Order" 
originally presented at the July 12, 2011 PC meeting, for final comments and changes for 
consideration of approval. Commissioner Maez motioned to "Approve the Town of Pagosa 
Springs Planning Commission Meeting Etiquette and Rules of Order contingent on the following 
change, Page 3, item E, "Directors office" should be changed to "Planning Department". 


Cmmr 
Hart seconded the motion which was unanimously approved. 


B. Historic Preservation Board (HPB) proposed amendment for Sandwich Board Sign sizes and   

                 placement locations to the Design Guidelines for the Historic business District and Local Landmarks.


Staff presented a revised recommendation from the HPB, per an approved motion by the PC on 
June 14, 2011 meeting, "recommending the PC and TC approve an amendment to section 8.10 of 
the town's Historic District Design Guidelines, to allow a two sided SB sign at 5 sq ft max per 
side with a 24 inch maximum width and to limit the placement of such SB signs to against   

     

the business building wall on the sidewalk". 

Cmmr Hart motioned to" APPROVE a recommendation to the Town Council to amend section 
8.10 of the town's Historic District Design Guidelines, to allow a two sided SB sign at 5 sq ft 
max per side  with a 24 inch maximum width and to limit the placement of such SB signs to 
against the business building wall on the sidewalk". Cmmr Maez seconded the motion which 
was unanimously approved. 

C. San Juan Alley sidewalk project realignment proposed.

Staff presented a proposal to re-align the sidewalk planned for the San Juan Alley and place the a 
multi use trail along Hwy 160 between 8th and 10th Street with a 6 foot wide tree planting 
separating strip between the roadway and the trail. Staff reviewed many factors that have been 
learned since the original proposed project scope in 2009 that would support the re alignment to 
the current proposed location. The current project scope proposed would include completing 
sidewalk on 8th street south of the hwy, installing a new multi use trail between 8th and 10th 
along the highway with a separating tree planting strip, extendingthe trail along the east side of 
10th St and providing a cross walk across 10th St at the elementary school. The project is 
estimated at $311,000. with 80% ($238,269.00) funded through CDPT transportation 
enhancement program, leaving approximately $72,000 to be paid by the town, and which has 
already been approved and budgeted in 2011. Cmmr White 
motioned to approve a 
recommendation that "the Town Council approve the re-alignment of the 

   
 San Juan Alley Sidewalk Project to along the south side of Hwy 160 between 8th St and 10th St. 
and instruct staff to prepare the re scoping materials required by CDOT". Cmmr Parker 
seconded the motion which was unanimously approved.

D. Possible projects for the PC to proceed with:


Staff presented some possible projects for the PC to work on in the future including;


Update Comprehensive Plan, Animal/livestock Ordinance, Auto Shop Ordinance and Roof Snow 
shedding issues. Chair Lattin suggested that staff bring comprehensive plan revision suggestions 
back to the PC for consideration first, then moving on to the Dwntwn Master Plan. Discussion 
regarding the Animal Livestock ordinance suggested limiting some species and number of 
animals within certain zoning districts, although a much deeper evaluation should be conducted. 



Chair Lattin suggested the PC choose one ordinance to work on at a time. Cmmr White 
suggested the PC make a recommendation to  the TC regarding contacting 
CDOT reducing the 
35 mph speed limit eastbound on hwy 160 east of Hot Springs Blvd to match the west bound 
traffics posted 25 mph speed limit. Staff provided some background on the current status of 
changing the speed limit in this area, and that CDOT conducted a speed study and determined 
they could lower the speed limit to 30 mph not 25 mph and that CDOT is 1 year behind in 
replacing the one speed limit sign to make this change. Staff noted that CDOT's region 5 director 
has resigned and that a new director should be selected soon. Once selected, staff will notify PC 
members on CDOT's region 5 director selection. Cmmr Parker suggested a courtesy flashing 
speed limit sign to remind motorists of the posted speed limit. Chair Lattin requested staff 
forward the strategic plan to all PC members. Cmmr Hart requested that staff also provide an 
update regarding the Backwoods Motorcycle shops CUP compliance status at the next meeting. 
VII.
Reports and Comments
A. Town Manager – NA
B. Staff –  

1. Town Council Decisions:

      Staff reminded the PC that TC draft minutes are available on request prior to TC approval. After TC approval, minutes are posted on the town web site.
2. Planning Department:



   a. Lewis Street reconstruction update.

Staff reviewed that the construction project has begun and the contractor will complete the 100 block of Lewis Street and then move onto the 200 block. The 300 block will be constructed next summer during summer school break.
b. Geothermal projects update.

Town's District Heating System: 


Staff continues to work wit the Governors Energy Office (GEO) in regards to a Renewable Energy Development Team Grant the town has applied for and if awarded, will provide 120 hours of technical assistance (including financial / business planning, engineering support and potential funding assistance if selected as on of 12 finalists). Staff spent time with a GEO representative last week during a feasibility analysis for replacing and expanding the Town's Geothermal District Heating System.


Geothermal Greenhouse Partnership project:

    
The GGP is waiting on responses to 3 private public partnership grants that would provide a portion of infrastructure for the GGP project.  


Geothermal Resource Assessment scope of work:

    
Funding has been secured and well owner agreements are being formulated. Installation of the pressure and temperature well monitoring equipment should begin within a month or so. Testing of the aquifer will be coordinated with well owners prior to implementation. 

c. Town to Lakes Trail update.

Staff continues to contact property owners regarding potential trail alignments. Planning and construction grants are being pursued through GOCO and State Trails this year. The current section of trail being perused is between Pinon Causeway and Piedra Road. 

d. Way finding sign update.

The Town is proceeding with a new Vehicular Directional Sign Structure on the West end of town, just west of S. Pagosa Blvd on the South side of Hwy 160. Construction will begin this week. Attached is a first draft of points for directions that is being considered for the east bound Hwy 160 traffic.

e. 2011 Sidewalk Improvement Initiative update.

Staff is currently proposing a sidewalk improvement along the south side of Hwy 160 between 1st St and 2nd St. In May 2011, TC approved $40,000 for improving sidewalks in downtown. Staff and the town engineer conducted an inventory of failing sidewalks and is recommending the above section for replacement of curb and gutter and sidewalk replacement (which coincides with the recommendations of the sidewalks inventory and needs assessment conducted in 2010 by SJM engineers as part of the Capitol Improvement Assessment project). Staff is also recommending the addition of sidewalk/street consistent with the 400 block of Lewis Street). The TC will be considering the additional request of $70,000 for this section of sidewalk, for a total estimated project total of $115,000 - $120,000 due to the curb and gutter replacement, at a special work session scheduled for August 11, 2011 at 1pm in Town Hall.
f. Sign Code combining and coordination update.

Staff is still underway proposing the coordination of sign codes within Archuleta County, Pagosa Lakes Property Association and the Town. Not much new to report at this time.
C. Planning Commission:


Chair Lattin shared the skate Park ground breaking is scheduled for August 11 at 5pm and that PC 
is invited to attend. 

3. General Items: NA

4. Upcoming scheduled meetings:  

a. Next Regular Scheduled PC Meeting, Tuesday Sept. 13, 2011 @ 5pm in Town Hall. 
b. Next Joint Planning Commission Work Session TBD.


c. Next Town Council Meetings, Thursday August 18, 21, 2011 at Noon in Town Hall




and Tuesday September 06, 2011 at 5pm in Town Hall.


d. Town Council will hold a work session on Thursday August 11, 11 at 1pm in Town Hall to discuss capital improvement plan current status and 2011 sidewalk improvement initiative.
VIII.
Adjournment




Cmmr Maez motioned to adjourn the meeting at 5:45pm, Cmmr Hart seconded the motion which was unanimously approved.
Meeting Minutes approved:_______________________________________________








Kathie Lattin, Chairperson















