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TOWN COUNCIL SPECIAL MEETING MINUTES
THURSDAY, JULY 23, 2015
Town Hall Council Chambers
551 Hot Springs Bivd
5:00 p.m.

L. CALL MEETING TO ORDER — Mayor Volger, Council Member Alley, Council Member Bunning,
Council Member Egan, Council Member Lattin, Council Member Schanzenbaker

1l PUBLIC COMMENT - Mr. Bill Hudson said the Rez Hill Grille is having their grand opening
tonight. Mr. Hudson spoke with Mr. Huttrer and Mr. Galloway who completed a geothermal
assessment study. He said their report shows a less than significant chance that there is really
hot water in Pagosa.

1. CONSENT AGENDA
1. Approval of the July 7 & 16, 2015 Meeting Minutes
2. Approval of June Financial Statement and Accompanying Payments
3. Liquor Licenses
a. Liquor License Renewal — Ramon’s Restaurant at 56 Talisman Drive Pagosa Springs
b. Special Events Liquor Permit — FolkWest Inc. Folk Festival September 4, 5, & 6, 2015
at Reservoir Hill Park — Council Member Lattin moved to approve the consent
agenda, Council Member Egan seconded, unanimously approved.

\TA REPORTS TO COUNCIL
1. Featured Department Head Reports - Town Manager Schulte explained that these two
departments had requested additional staff in 2015, he suggests discussion at the council
work session regarding increased staff levels.

a. Municipal Court Department — The municipal court holds court three to four times
per month. A staff of two, court administrator and court clerk, complete many tasks
during the year. These tasks include continuing education, court dockets, and
collaboration with the Archuleta Combined Courts to assist with use of courtroom.
The current staffing levels are not adequate to effectively operate the court and
deliver required services to clients of the court and probation office. The work load
includes increased court dockets to accommodate case volume and increased
probation case load which is well above average for a full-time probation officer.
Currently the court administrator acts as the probation officer and has an average
caseload of 62 clients. The department holds substantial amounts of compensatory
time as a liability to the town. Council Member Lattin said it is necessary to get a full
time probation officer to assist the troubled youth. The Court Clerk would like to
focus more on probation cases.

b. Planning Department — The department works as administration to the historic



2.

preservation board and planning commission. Staff continues to work with Walmart
staff on a number of issues for resolution. The final easement for the east side trail
has been turned into CDOT and staff is looking for a notice to proceed for this
portion from 8™ to 10™" street. The planning and building department has
experienced a heavy work load this year. Building permits and development is
higher than seen in many years. The daily inquiries for potential development,
building, land use permits and special projects are up in volume. Many special
projects have suffered in progress due to the daily office operation work loads. The
marijuana business licensing is taking a lot of time for the department. Council
Member Egan asked about a small park at the 1°* and Lewis St intersection at the
rebuilt stone bridge. Staff is working on the possibility of turning that area into a
park once the bridge is rebuilt. Special Projects Manager, Scott Frost, has been busy
with construction projects at the community center, the Piedra Street project, the
GGP construction management, Trujillo Road, Hot Springs Bridge, and upcoming
items. Town Manager Schulte would like to discuss with council the possibility of
adding staff in 2015. This item will be discussed during the July 31°t work session.
Sales Tax Brief — Sales tax receipts in July for the month of May shows an increase of
20.9% over 2014. This receipt is the first full month of Walmart sales. Year to date sales
tax revenues is up 19.7% with a portion from previous years sales. According to budget
the town is 15% or $96,000 ahead of the estimated budget.
Lodgers Tax Brief - The travel planner is being used to send out to visitors who request
information, saving the town costs in mailing and postage and is arriving at visitors’ doors
quicker than the previous visitor guide. The lodger’s tax shows a modest increase in May.
The visitor center is averaging 500 visitors per day; traffic is very high with over 15,000
folks estimated to visit the center in July.
Hot Springs Pedestrian Bridge Report — During maintenance while staff was replacing
wooden planks along the hot springs pedestrian bridge from the Springs Resort to the
Centennial Park they discovered stress cracks in the bridge. A report from local engineer,
Jim Van Liere, shows structural issues and a need to replace the bridge. The bridge
doesn’t have room in the north abutment to move during contraction and expansions
throughout the day. Contributing factors may be from equipment driven over the bridge,
the geothermal pipe hanging from under the bridge, and years of stress with lack of
movement. The bridge on 6" street was approximately $200,000 with labor to install.
This can be used in estimating the amount for a replacement bridge plus the cost of
removal of the existing bridge. Staff has been in touch with DoLA and GOCO for funding
options for this bridge replacement. Staff is working with Big R Bridge Company to
determine a replacement cost of the bridge and what to do with the current bridge. Mr.
Bill Hudson said the distance between the two footings may have changed due to
geothermal water coming up through cracks in the earth over the last 20 years.

V. NEW BUSINESS

1.

Honoring Bob Hand’s Service to the Community - Bob Hand provided significant
contributions to the community. One such contribution was his leadership as Chamber
Director and efforts to build the visitor center. A plaque in Mr. Hand’s honor will be
placed in the lobby of the visitor center and a dedication ceremony held. Town Manager
Schulte said this type of approval by town council is requested for these types of formal
honoring. Council Member Bunning moved to recommend the town and tourism board
honor Bob Hand’s service with a plaque in the visitor center, Council Member Lattin
seconded, unanimously approved.

Resolution 2015-11, Appointing Lindsey Smith to the Historic Preservation Board as an
Alternate Member for a Four Year Term - The Planning Department received a letter of
interest from Lindsey Smith to serve on the Historic Preservation Board. Lindsey Smith is



our new local Forest Service Archeologist and has previous experience on Historic
Preservation Boards and matters concerning preservation. The HPB has approved the
recommendation of Ms. Smith. Council Member Lattin moved to approve resolution
2015-11, a resolution of the Town of Pagosa Springs, Colorado, appointing Lindsey Smith
to the Town Historic Preservation Board for a four year term, Council Member Alley
seconded, unanimously approved.

Resolution 2015-12, Appointment of Amanda Gadomski to the Parks & Recreation
Commission as a Full Member for Two Year Term - The Parks & Recreation Commission
has received interest from Ms. Amanda Gadomski to serve on the Parks & Recreation
Commission. Ms. Gadomski is a new addition to the Town of Pagosa Springs as one of the
owners of Pagosa Outside Sports. Ms. Gadomski served as a recreation coordinator for
the City of Longmont. Council Member Lattin moved to approve resolution 2015-12, a
resolution of the appointing Amanda Gadomski to the Town Parks & Recreation
Commission for a two year term, Council Member Schanzenbaker seconded,
unanimously approved.

Ordinance 830, First Reading, Repealing and Readopting Municipal Code Sections
6.5.1.9(1)(u) and 6.5.1.9(1)(v) regarding Marijuana Business Regulations - The purpose
of Ordinance 830 is to clarify the Town’s marijuana business establishment regulations
regarding establishments purchasing products from outside of Archuleta County as
currently contemplated in Chapter 6, Article 5 of the Municipal Code, previously adopted
in Ordinance 825. Clarification as to what makes up the 70% of product sold being
purchased within Archuleta County. The change to these sections read, that a medical
and retail marijuana centers shall obtain at least 70% of its retail or medical marijuana
flowered bud inventory from an optional premises cultivation operation or retail
cultivation located within Archuleta County. This local grow regulation does not include
concentrates, infused or edible products. Mr. Jay Diffey said the language from seed to
sale would take out the possibility of a business bringing in partially grown plants. Mr. Bill
Delaney said even a cutting from outside Archuleta County is not really possible because
it will be necessary to have a cultivation area established. Council Member
Schanzenbaker moved to approve the first reading of Ordinance 830, an Ordinance of the
Town of Pagosa Springs repealing and readopting sections 6.5.1.9(1)(u) and 6.5.1.9(1)(v)
in Article 5 of Chapter 6 of the Pagosa Springs Municipal Code, for the regulation of
marijuana establishment purchases from outside of Archuleta County, Council Member
Egan seconded, motion passed with one nay (Council Member Lattin).

Ordinance 831, First Reading, Amending Municipal Code Section 16.4.9 regarding
Enforcement of the Lodgers’ Tax - The Town’s 4.9% lodger’s tax is imposed to be
collected by vendors and remitted monthly to the Town Clerk. Ordinance 831 clarifies
that the lodger’s tax shall be a lien on the vendor’s property until paid and that failure to
remit such amounts may result in certification of the delinquent amounts to the County
Treasurer for collection with taxes. This certification assists in guaranteeing the Town
receives the lodger’s tax due. Council Member Alley moved to approve first reading of
Ordinance 831 an ordinance of the town of Pagosa Springs amending section 16.4.9 of
the Pagosa Springs Municipal Code regarding enforcement of the lodger’s tax, Council
Member Bunning seconded, unanimously approved.

Support for the BOCC to Solicit a Historical Assessment for the County Courthouse
Building — Due to flooding in the county jail facility, the BOCC has recently been
considering possible options for the future of the current County Courthouse building.
The Town’s Historic Preservation Board has been discussing the matter at a number of
meetings and recommends the Town Council encourage the BOCC to conduct a Historical
Assessment for the County Courthouse from a qualified and experienced historic
property surveyor and/or architect. Mayor Volger said he loves the historical structure
and look of the original building, but he doesn’t want to confine the county to a very



expensive assessment. He doesn’t want to limit the county in moving forward with their
plans for this building. Town Planner Dickhoff said there is financial support from the
state for these kinds of projects. Mr. Bill Hudson said there are so many issues to this
decision and he encouraged council to kick in money for this assessment of
approximately $120,000. He said the county has $80,000 for a study and suggests the
Town support the county financially. Town Manager Schulte suggests asking the county
what they are planning to do at next week’s joint meeting. Council Member
Schanzenbaker said the town has not been a part of the process and this is a
recommendation for an assessment that is really necessary. Council Member Egan
moved to table this item until discussion with the county and determine if this will be
brought back to the council for this recommendation, Council Member Lattin seconded,
motion carried with one nay (Council Member Schanzenbaker). Council Member Lattin
asked for the engineering report for the county building. Council Member Bunning said
the council should encourage the county to take into consideration the historical value of
the original building.

7. Support for Archuleta County’s Notice of Intent for a November 2015 Ballot Measure -
In 2005, the Colorado legislature passed Senate Bill 152, now codified at 29-27-101 to
304, C.R.S., which generally requires an election before a local government can provide
internet, cable TV, or telecommunications service to the public. The effect of S.B. 152 is
that municipalities and counties are prohibited from providing services such as free Wi-Fi
hot spots, directly providing broadband as a utility, or entering into public private
partnerships to provide such services. There has been considerable movement on behalf
of municipalities and counties to opt out of the restrictions of SB 152 and return to the
status the local governments enjoyed prior to 2005. Both Archuleta County and Town
representatives attended a forum on SB 153 sponsored by the Southwestern Colorado
Council of Governments (SWCCOG) in June to receive information on SB 152 and the
experience of other jurisdictions in conducting elections to opt out of the 152
restrictions. The county has requested support from the Town of Pagosa Springs in
proceeding with an opt-out ballot question. Commissioner Whiting explained the
benefits to opting out of this regulation. Council Member Egan moved to support
Archuleta County’s action to place a question on the November 2015 ballot regarding
opting out of the SB 152 restrictions and to direct staff to take steps to place a like
measure on the April ballot, Council Member Alley seconded, unanimously approved.

8. Request for Leave of Absence by Council Member C.K. Patel for a period of Two Months
— Due to personal and business demands, Council Member Patel is requesting an excused
leave of absence for a period of two months. Council Member Bunning said that all the
council members are busy, he doesn’t want to set a precedence by approving this
request. He said his leaving will put more work on other council members. Commissioner
Wadley has agreed to chair the Area Tourism Board meetings while Council Member
Patel is absent. Town Manager Schulte said he is willing to represent the town during the
absence at the Tourism Board meetings. Mr. Bill Hudson said Council Member Patel has
worked very hard on the boards he has served on. He said the budget season is a very
important time and it will be a detriment to the council without all members. Council
Member Bunning would like the Mayor to keep in touch with Council Member Patel to
let the council know in advance of the two months if he is unwilling to return. Council
Member Schanzenbaker moved to approve a two month excused absence by Council
Member Patel beginning with the town council meeting of July 23, 2015 and extending
through the council meeting of September 17, 2015, Council Member Alley seconded,
unanimously approved.

VL. PUBLIC COMMENT - Mr. Bill Delaney said he doesn’t want to see a grow operation in town
limits, he said there should be a limited number of shops allowed in town. Mr. Bill Hudson said



VII.

VIII.

the town needs to put their money where their mouth is in supporting the historic assessment
of the courthouse.

COUNCIL IDEAS AND COMMENTS - Council Member Schanzenbaker asked to put the
courthouse item on the joint meeting agenda. Council Member Alley said there needs to be
some control at crosswalks along the Hwy, he said there are a lot of speeders in town limits
and pedestrian could be hurt. Council Member Egan will be out of town for the August 4t
meeting. Council Member Lattin asked about the ownership of the fiber optic lines, Town
Manager Schulte said the town and county own the scan network lines 50/50.

NEXT TOWN COUNCIL MEETING AUGUST 4, 2015 AT 5:00 PM

ADJOURNMENT — Upon motion duly made, the meeting adjourned at 7:56pm.

Don Volger
Mayor



