



Historic Preservation Board
Town of Pagosa Springs 
Regular Meeting Minutes


Date:  July 14, 2011 

I.
Call to Order / Roll Call


Board members Shari Pierce, Wendy Sutton and Twila Brown were present. 

Chrissy Karas and Jeff Greer were absent. Meeting called to order at 5:15pm.

II.
Approval of Minutes. 

The March 17, 2011, April 14, 2011 and May 12, 2011 Regular Meeting Minutes 

were approved with out changes.
III.
Sign Review.
 NA
IV.
Landmark Designations.  NA

V.
Certificate of Alteration Review  NA
VI.
Tax Credit Review NA 
VII.
Project Review.  NA
VIII. 
Decision Items. 


A. Consider revised Sandwich Board Dimension recommendation to Town Council.


Staff presented the Planning Commissions (PC) recommendation, from the June 14, 
2001 PC meeting, regarding the HPB's recommendation on increasing the size of the 
sandwich board (SB) sign allowance in the historic district. The PC supported the HPB 
intent 
on increasing the SB sign size and the placement along the building wall, 
however they questioned the proposed allowable size at 4.15 sq ft per side instead of 
the 5 sq ft per side that the town sign code allows throughout the rest of the community. 
The PC recommended the HPB consider amending their recommendation to allow 5 sq 
ft per side. The HPB discussed the PC recommendation and decided to amend their 
recommendation to the PC and Town Council (TC) and to limit the placement of the SB 
signs along the business building wall. Wendy Sutton motioned to " Approve a 
recommendation to the Planning Commission and Town Council to amend section 8.10 
of the town's Historic District Design Guidelines, to allow a two sided SB sign at 5 sq 
ft max per side and 24 inch maximum width with a recommendation to business owners 
to limit width to 22 inch and limit the placement of such SB signs to against the business 
building wall". Twila Brown seconded the motion and the motion was unanimously 
approved.  

B. Consider best HPB monthly regular meeting day, time and place.


Since a few HPB members were absent, the HPB directed staff to email a request to all 
the HPB members requesting the best Day, Time and place for regular HPB meetings. 

C. Select winners of Scavenger Hunt contest. 

 
Since only 7th grade students participated this year, the HPB decided to award three prizes for 
this school grade instead of only one prize. The HPB randomly picked 3 correct scavenger hunt 
answer sheet entries to be awarded a set of Pagosa heritage playing cards. Shari pierce will 
provide the playing cards and staff will contact the winners to pick up their prizes. 
IX.
Discussion Items.  
A. CLG grant and additional Historic Landmark designation plaques project. 

Staff reviewed the revised scope and budget for the 2011 awarded $3,500 CLG grant

which includes HPB attendance at the 2012 saving places conference and completing 

the historic landmark property plaque project. Staff reviewed the previously completed 
Historic Landmark property plaques and the 7 plaques yet to be completed which 
include:
92 1ST  STREET

Water Treatment Plant (1999)



274 Pagosa Street
Hatcher-Nossaman House (2004)




468 Pagosa Street
Hatcher Hardware (2004)




474 Pagosa Street
Citizen’s Bank (2004)




451 Lewis Street
Immaculate Heart of Mary’s (2004)




101 Pagosa Street
Colton Building (2005)




380 Lewis Street
Old County Jail (2006)




380 Lewis Street
Dr. McKinley’s Residence (2006)

Staff reviewed the CLG process and that the Colorado Historic Society will need to 

approve the draft artwork, text and photos. Staff will email preliminary text and photos 

for HPB review. Staff mention the HPB will need to look for photos for these remaining 

properties and decide on final text for each plaque. Wendy Sutton motioned to "approve 

moving forward with the creation of text and gathering of potential photos for 

consideration". Twila Brown seconded the motion which was unanimously approved.
B. CLG responsibilities.

Staff handed out the "Colorado Certified Local Government Handbook" for reviewing 
our CLG responsibilities and to align the HPB projects with the purpose of the CLG 

program. The HPB reviewed the handbook during the meeting. Shari Pierce discussed 

continuing historic property surveys. Staff will look into the next State Historical Fund 

Grant cycle for continuing property surveys.
C. CLG annual report review.

Staff reviewed the annual CLG report requirement that is due each year around 

August 1st after the states fiscal year is complete, July 01 - June 30th.  
D. HPB budget report.

Staff presented the remaining available funds in the HPB budget for 2011 at $1,680.33 

with anticipated expenditures at $790.00 leaving approximately $890.00 remaining in 

the HPB budget for addition projects.

E. Future HPB project ideas. 
The HPB discussed future potential projects that individual HPB members may have a 
passion for. Wendy Sutton discussed involving students somehow and developing an 
interpretive display for the Hot Springs source pool in cooperation with the Springs 
Resort. Staff will contact the principals of the Jr High and High school for possibly 

meeting with the HPB to discuss how best to involve students. Twila Brown discussed 
developing a brochure of information about the history of the Pagosa Hot Springs 
including history from the Giordano family and the Spa motel which could be distributed 
by local businesses.  TB also discussed collecting background history 
regarding the local historic listed properties to include more in depth information behind 
the listed properties. Staff suggested an article in the local media soliciting stories from 
locals to include and update the community on the HPB efforts. Shari pierce suggested 
the HPB include this agenda item on future agendas to continue the development of 
HPB project ideas. 
X. Reports and Comments

A. Next Regular Scheduled meeting, Thursday August 11, 2011 at 4pm in Town Hall. 
Adjournment 


Meeting adjourned at 5:55 pm.




Minutes Approved:  _________________________ Shari Pierce, HPB Chair       







