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                               Pagosa Springs Planning Commission   
                                   Regular Meeting Minutes for the July 12, 2011 

I.
Call to order / Roll Call:
Meeting came to order at 5:00pm with Kathie Lattin, Bobby Hart, Cappy White and Ron Maez present. 
Cameron Parker and Natalie Woodruff were absent.
II.
Announcements:

Staff discussed the distributed draft PC meeting Etiquette and Rules of Order outline for discussion and 
with the recent appointment of new Planning Commissioners, this is a good time to review Planning 
Commission meeting Etiquette. PC Chair Lattin reiterated the need to conduct meetings in an orderly 
fashion and the draft outline will provide a solid understanding of PC meetings rules of order. 

     
Cmmr White asked how to bring up items for consideration regarding new plans, goals and objectives 
relating to growth, development and redevelopment within the town. Chair Lattin asked that the items be 
presented to staff for inclusion on the next PC agenda for discussion, decision and possible 
recommendation to TC. Staff suggested the PC look over the outline further and suggest changes prior 
to the next PC meeting, at which time the outline can be considered for adoption. The PC agreed.
III.
Approval of Meeting Minutes:

A. The June 14, 2011 regular PC meeting minutes were accepted by the PC with no changes.
IV. 
Board of Adjustments:

A. Sign Height variance for new 2011 Vehicular Directional Sign.
Cmmr Hart excused himself from discussion and decision on this agenda item. 
Staff presented a request from the wayfinding sign subcommittee regarding allowing a 25 foot tall sign to be located on the south side of Hwy 160, 440' west of  S. Pagosa Blvd, directly in front of the Doddie Cassidy Medical Building. the sign will display directions for points of interest and community services. Staff mention the Pagosa Springs streetscape, furnishings and signage plan originally noted a 5' smaller sign, however with the 45 mph speed limit zone, a larger sign will provide clearer text for directions. Cmmr White motioned to "Approve a sign height variance to allow the 2011 Vehicular Directional Sign Structure to be 25 feet tall and directed staff to ensure existing signs at this location be relocated or removed." Cmmr Maez seconded the motion which was unanimously approved. 
V. 
Design Review Board NA
VI.
Planning Commission NA
VII.
Reports and Comments
A. Town Manager – NA
B. Staff –  
1. Town Council Decisions:

      a. 06.23.11 

~ TC approved to continue development and building permit 50% fee waivers     

               through the end of 2011 as originally approved. 


~ TC approved first reading of Ordinance 763, An ordinance authorizing the 
                execution of financing for the Lewis Street project. 


~ TC approved the installation of a shade structure in the overlook parking lot.

            ~ TC approved adoption of the Town to Lakes Trail Master Plan. 

            ~ TC denied the acceptance of the sole RFP response for the district heating 

                system.
b. 07.05.11

~ TC approved the second reading of Ordinance 762, An Ordinance Suspending the Processing of 
Applications for Medical Marijuana businesses Centers, Medical Marijuana Optional Premises 
Cultivation Operations and Medical Marijuana Infused Product Manufacturing Businesses and 
Suspending the Delivery of Such Medical Marijuana Business Products from Outside of 
Archuleta County until September 01, 2012.

   ~ TC approved the second reading of ordinance 763, An ordinance authorizing the execution and 
delivery by the Town of Pagosa Springs of a site lease between the Town as lessor and an 
investor or financial intermediary to be identified, and, in connection therewith, a lease purchase 
agreement between the Town, as lessee, and such investor or financial intermediary, with respect 
to certain real and personal property for the purposes of financing certain road improvements 
within the town limits and refinancing the Ross Aragon Community Center; authorizing officials 
of the town to take all action necessary to carry out the transactions contemplated hereby and 
providing for related matters.
~TC approved the re allocation of $13,000 to be used as partial funding for the geothermal resource assessment. the remainder of funding will come from the BOCC and PGA(Pagosa Geothermal Advocates)
2. Planning Department:



   a. Lewis Street reconstruction update.
Staff presented that the Lewis Street reconstruction project should begin soon. Currently waiting on contractor project bonding. Once received the town will issue a notice to proceed and schedule a pre construction meeting. With the delayed start of the project, the contractor will be asked to ensure that if they start the 300 block this summer, that it will be finished prior to the start of school. Staff is finalizing the coordination of required construction easements and right of way easements. 
b. Geothermal projects update.

Staff presented the following. 

Town's District Heating System: The one response to the RFP that had been advertised for the Town's "Geothermal Heating System" has been denied from TC. The next step is working with the Governors Energy Office and the Renewable Energy Development Team (REDT) grant application we submitted to the governors office a few months back. Our grant application has made through the first round for consideration and we wait to hear on the status of the second round. 
Geothermal Resource Assessment scope of work: The scope of work for the first phase of the assessment has been funded and will proceed in the near future with the installation of the well monitoring devices. Timeline for testing will need refinement to ensure businesses are not adversely effected during the geothermal aquifer testing. 

3. General Items: NA


4. Upcoming scheduled meetings:  

a. Next Regular Scheduled PC Meeting, Tuesday August 09, 2011 @ 5pm in Town Hall. 


b. Next Joint Planning Commission Work Session is TBD.


c. Next Town Council Meetings, Thursday July 21, 2011 at Noon in Town Hall




and Tuesday August 02, 2011 at 5pm in Town Hall.
VIII.
Adjournment




Cmmr Hart motioned to adjourn the meeting at 5:50pm, Cmmr White seconded the motion which was unanimously approved.
Meeting Minutes approved:_______________________________________________








Kathie Lattin, Chairperson















