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Post Office Box 1859 
Pagosa Springs, CO 81147 
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TOWN COUNCIL SPECIAL MEETING MINUTES  
THURSDAY, JUNE 9, 2016  

Town Hall Council Chambers 
551 Hot Springs Blvd 

5:30 p.m.  
 
 
 

I. CALL MEETING TO ORDER – Mayor Volger, Council Member Bunning, Council Member Egan, Council 
Member Lattin, Council Member Patel, Council Member Schanzenbaker 

 
II. NEW BUSINESS 

1. Approving Bids for South 8th Street Construction Project – Following Council direction, staff and 
Davis Engineering went out to bid for the reconstruction project, where there was a base bid 
along with five potential additive items. Additive 1 is the shared use path, Additive 2 is street 
lighting, Additive 3 is 100 block east sidewalk, Additive 4 is the Hwy 160 modifications and 
Additive 5 is the South side of Piedra Street. Community meetings provided priorities including 
slowing traffic, better pedestrian and bicycle safety, and better connections to the schools and 
Hometown Market shopping center. Mike Davis with Davis Engineering presented the additive 
options. Council Member Lattin said that 8th Street might eventually have to be three lanes in 
order to handle traffic for a major school campus or a potential gravel pit on Trujillo Rd or have a 
plan to direct traffic to another major street like 6th Street. Council Member Patel said $1.72 mil 
for base with trail plus lights and sidewalk plus engineering costs. Council Member 
Schanzenbaker said he doesn’t like to leave a project undone, he would like to do the whole 
project, Council Member Bunning agrees. Council Member Lattin loves the idea and loves the 
project. Mayor Volger would like to put in the conduit but not sure if the neighbors want the 
lighting. Council Member Egan likes the light fixtures on Lewis Street. Mr. Davis said those are 
the proposed light fixtures just 4 foot taller similar to the lights on the 100 and 200 block of 
Pagosa Street along the highway. Mayor Volger believes 8th Street receives the most traffic 
downtown and this project will serve many more people than Lewis Street. He feels justified to 
spend this money on this high priority street. The 2% local preference can be applied to two 
bidders, the 50% use of local sources can be accomplished with the lowest bidder of Cooley and 
Sons. The project may be completed over two construction seasons and the contractors will 
Council Member Schanzenbaker moved to approve the selection of the base bid items for the 
reconstruction of South 8th Street and authorize the Town Manager to execute contract 
documents with the lowest qualified bidder of Cooley and Sons and move to approve the 
addition of additives 1 through 5, Council Member Bunning seconded, unanimously approved.   

2. Directing Staff for Financing of South 8th Street Project - The initial plan for 8th Street was to just 
re-surface the street, but the geotechnical report in 2014 indicated that a rebuild was 
recommended and the Council decided to not pursue the repaving of S. 8th Street. The costs 
could range between $1.1 to $2.2 million dollars depending on the additives chosen. There is 
cash in the reserves that may be used to pay off the Lewis Street loan or reduce the financed 
amount for the project. Council Member Bunning moved to direct staff take those steps 
necessary to secure lease purchase financing for the full amount of the 8th Street project and to 

 



bring back to Council a proposal for using the surplus funds to pay off the Lewis Street loan or 
apply them to the reduction of the costs of the 8th Street project, Council Member Patel 
seconded, unanimously approved.       

 
III. NEXT TOWN COUNCIL MEETING JUNE 23, 2016 – The Town Manager would like to hold the June 17th 

7am meeting for the sewer pipeline IGA and the goals and objectives for another date. 
 

IV. ADJOURNMENT – Upon motion duly made, the meeting adjourned at 7:33pm. 
 

 
Don Volger 
Mayor  

 


