551 Hot Springs Boulevard
Post Office Box 1859
Pagosa Springs, CO 81147
Phone: 970.264.4151

Fax: 970.264.4634

TOWN COUNCIL MEETING MINUTES
TUESDAY, JUNE 5, 2012
Town Hall Council Chambers
5:00 P.M.

CALL MEETING TO ORDER - Mayor Aragon, Council Member Alley, Council Member
Bunning, Council Member Cotton, Council Member Schanzenbaker, Council Member Volger

APPROVAL of MEETING MINUTES FROM MAY 17, 2012 — Minutes were approved as
read.

LIQUOR LICENSES

1. Liquor License Renewal — Farrago Market Cafe, Beer & Wine Permit at 175 Pagosa St.

2. Liquor License Renewal — Super America LLC dba Everyday Stores 300 E Pagosa

3. Liquor License Renewal — Wild Spirit Gallery LTD, Art Gallery Permit at 480 San
Juan St. — Council Member Volger moved to approve the liquor license renewals for Farrago
Market Cafe, Super America LLC dba Everyday Stores, and Wild Spirit Gallery LTD,
Council Member Bunning seconded, unanimously approved.

4. Special Events Liquor Permit — St. Patrick’s Episcopal Church, Shamrock Festival
August 11, 2012 at the Episcopal Church 225 S Pagosa Blvd — Council Member Bunning
moved to approve the special events liquor permit for St. Patrick’s Episcopal Church festival
on August 11, Council Member Alley seconded, unanimously approved.

DELEGATIONS

1. Chamber of Commerce — Mary Jo Coulehan — Ms. Coulehan invited the council to attend
the 2" Annual Business to Business Expo held at the community center on June 6™, 2012.
Speakers will focus on small business marketing.

NEW BUSINESS

1.  Wayfinding and Signage - The Wayfinding & Signage subcommittee has been working with
the Forest Service, Parks & Recreation Commission, and staff to update trailhead signs
including Reservoir Hill Trailhead, Spa Trailhead, San Juan Motel Trailhead, Riverwalk
trailhead, and Forest Service signs at West Fork Valley Overlook and Buckles Lake Rd, also,
the Chamber/Visitor Center parking lot signs and River Overlook. The designs feature area
maps, photos and QR codes. The Wayfinding & Signage subcommittee worked to stain and
repair the signs in preparation of the new sign installation in the next few weeks.

2. Fire Restrictions Order - Mr. Drew Petersen, Director of Emergency Management, has
asked that Archuleta County governments impose fire restrictions throughout the County
beginning 12:01 a.m. June 9th. The county commissioners have approved the restrictions.
Council Member Volger moved to approve a Fire Restriction Order for the Town of Pagosa
Springs, beginning 12:01 a.m. June 9, 2012, Council Member Alley seconded, unanimously
approved. Mr. Petersen said the Little Sand fire is currently burning slowly. The costs to
stop the fire right now could be in the 10s of millions of dollars. He said the crews are
looking to save structures and stop it if possible, but the smoke will probably continue, and
the fire will probably work its way into the Weiminuche Wilderness and be allowed to burn
naturally.



USA Communication Sole-Source Fiber Optics Agreement — With the assistance of the
Southwest Council of Governments and DOLA, Archuleta County and the Town of Pagosa
Springs are partnering to create a fiber optic network to implement affordable, high-capacity,
connectivity among public facilities. USA Communications is installing fiber-optic fibers
along Highway 160 from North Pagosa Blvd. through downtown, the route closely resembles
the fiber-optics needs of Pagosa Springs and Archuleta County as envisioned in the DOLA
grant approved two years ago. USA Communications has agreed to pay sixty percent (60%)
of the cost of laying fiber along the proposed route, with the Town and County paying forty
percent (40%). Upon completion, the Town and County would own twelve (12) strands of
fiber in the USA Communications’ conduit, which will serve as the foundation for the
Town’s telecommunications and internet access. Per section 2.5.6 and 2.5.7, the Town
Council is authorized to approve a sole source contract with USA Communications. The
estimated cost to the town for the construction with USA Communications is $21,295 saving
the town approximately $89,000. Mr. Bill Hudson asked how fiber-optics tied into the
agreement with Skywerx. Town Manager Mitchem explained the fiber allows for redundant
services to outside areas of Pagosa Springs. Council Member Volger moved to approve a
sole source purchase agreement with USA Communications for fiber optic infrastructure
construction based on the significant cost savings to be realized and the company’s
specialized skills, special knowledge and/or experience, unique and relevant experience
regarding fiber optics, Council Member Schanzenbaker seconded, unanimously approved.
Resolution 2012-10, Public Recording, Participation, Hearings and Procedures — This
resolution encourages time for the public to speak on items not on the current agenda, as well
as sets procedures for public comment/hearings. The resolution is meant to give structure and
decorum to each meeting for the Town Council as well as the public’s benefit. Council
Member Schanzenbaker would like the entire meeting to be run by the public hearing rules
and procedures. Town Manager Mitchem explained that the public hearing procedures may
not be useful for some of the agenda items; the resolution gives the mayor/council the
flexibility to open desired items to public comment. Ms. Vivian Rader said opportunities for
the public to address the council is important, she suggests a public comment time at the end
of the meeting as well as the beginning. Ms. LaVonne Wilson asked if this similar procedure
would be adopted for all town commissions and boards. Town Manager Mitchem said the
Planning Commission has already adopted a similar resolution. Juanalee Park agrees with
Ms. Rader to have comment period at the end of the meeting. She is concerned about
restrictions with video taping live broadcasts to the public. Ms. Muriel Eason agrees with
comments at the beginning and the end of the meeting and said the planning commission’s
resolution restricts public participation. Mr. Morgan Murri agrees with the ability to provide
live broadcasting from meetings. He would like to have CNN provide live broadcasting from
a Town meeting. Council Member Schanzenbaker suggests comment time at the beginning
of the meeting on any topic, and comment time at the end with restrictions to agenda items.
Council Member Volger said prohibiting live broadcasts of meeting is not necessary, Council
Member Alley agrees. Mr. Udgar Parsons would like the audio recordings of the meetings to
be available on the Town’s web site. Council Member Schanzenbaker moved to continue
Resolution 2012-10 for substantial changes, Council Member Volger seconded and would
like to allow live broadcasts and continue this item, Council Member Schanzenbaker
withdrew his motion. Council Member Schanzenbaker moved to approve Resolution 2012-
10, adopting a policy concerning public recording, public participation at meetings, and
public hearing rules and procedures, striking item #6 from the Audio and Video Recordings
section of Exhibit A and stipulating a public comment period at the beginning of the meeting
on any item and stipulate a public comment period at the end of the meeting restricted to only
those items on the agenda, Council Member Bunning seconded, unanimously approved.

VI. OLD BUSINESS

1.

Ordinance 771, (second reading), Identifying Ordinance Publication and Amending
Chapter 1 of the Municipal Code - Ordinance 771 allows the Town to publish 1% and 2™
reading of passed ordinances immediately on the Town’s website in order to meet
requirements for second reading and give the public an up to date record of the decisions of
the Town Council. Staff is attempting to be efficient and effective in the Council’s decisions.



The Town has the option to continue publishing the title in the local newspaper for those
residents who do not go to the internet for information, but for those residents who do not
receive the newspaper and for efficiency, this ordinance will allow for effective government
action. Ms. Vivian Rader said that Council Member Lattin expressed concerns at the first
reading and that Council Member Lattin said the official public notice should be put in the
newspaper; she would also like the official publication to be put it in newspaper. Council
Member Alley moved to approve the second reading of Ordinance No. 771, identifying the
place of publication after the first and second reading of an ordinance and amend Chapter 1 of
the Municipal Code accordingly, Council Member Volger seconded, unanimously approved.

VII. Next Town Council Meeting June 21, 2012 at 12noon
VIll.  ADJOURNMENT - Upon motion duly made, the meeting adjourned 6:17pm.

Ross Aragon
Mayor



