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TOWN COUNCIL SPECIAL MEETING MINUTES
THURSDAY, MAY 28, 2015
Downstairs Conference Room
Town Hall
551 Hot Springs Blvd
12:45 p.m.

CALL MEETING TO ORDER — Mayor Volger, Council Member Alley, Council Member Bunning, Council
Member Egan, Council Member Lattin, Council Member Schanzenbaker

PUBLIC COMMENT - None
NEW BUSINESS

1. Consideration of Amendment No. 1 to the Economic Development Agreement between the
Town of Pagosa Springs and Hometown Food Markets, Inc. - The Town Council agreed to
provide an economic development incentive agreement to Mr. Ed Sowards of Hometown Food
Markets for a grocery store in the former downtown City Market. Due to loan application
processing timelines, Mr. Sowards is not going to be able to close on the subject property by
May 31%, 2015 which is the deadline in the original economic agreement. Hometown is required
to open a store within six months of closing on the property. Mr. Sowards is requesting
additional time to complete the purchase of the property. The First Amendment to the
Economic Development Agreement permits additional time changing the date to July 31, 2015.
Council Member Bunning said the closing is still going forward but not in time for the required
timeline. He said the SBA loan documentation is the delay for this closing. Council Member
Bunning recused himself prior to the motion. Council Member Lattin moved to approve
authorizing the Mayor to sign Amendment No. 1 to the Hometown Food Market Economic
Development Agreement, Council Member Egan seconded, unanimously approved.

PUBLIC COMMENT - Mr. Hudson asked about Council Member Bunning recusing himself. Council
Member Bunning said he is involved in the closing of the subject property.

COUNCIL IDEAS AND COMMENTS — Council Member Egan said Mountain Express will begin a fixed
route on June 8. Council Member Bunning asked about the fencing along the Hometown Market
parking area and staff explained the walkway will be along the asphalt. Council Member Egan
suggests a large X area on 8" Street to keep folks from stopping in front of the entrance to the
market. Council Member Schanzenbaker would like to add appointment of a council member to the
GGP board on the June 2" meeting. Mayor Volger would like to include the appointment to the CDC
meeting on the June 2" meeting as well. The public county courthouse meeting will be held tonight
at the commissioners building, Council Member Lattin will give an update regarding the courthouse



meeting at the June 2" meeting. Council Member Bunning said the county clerks office will be closed

June 6,7, & 8.
VL. NEXT TOWN COUNCIL MEETING JUNE 2, 2015 AT 5:00PM
VII. ADJOURNMENT — Upon motion duly made, the meeting adjourned at 1:02pm.

Don Volger
Mayor



