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PAGOSA SPRINGS SANITATION GENERAL
IMPROVEMENT DISTRICT MEETING MINUTES
TUESDAY, MAY 5, 2015
Town Hall Council Chambers
551 Hot Springs Blvd
5:00 P.M.

CALL MEETING TO ORDER - Board President Volger, Board Member Alley, Board Member Bunning,
Board Member Egan, Board Member Lattin, Board Member Patel, Board Member Schanzenbaker

PUBLIC COMMENT - None

CONSENT AGENDA

1.

Approval of April 23, 2015 Meeting Minutes — Board Member Alley moved to approve the
consent agenda, Board Member Bunning seconded, unanimously approved.

REPORTS TO BOARD
1.

PAWSD/Pipeline Update Report - Horizon Environmental toured the project last week and
provided their report regarding the storm water management plan and generally gave a good
report as the project comes out of winter shutdown into spring construction mode. Ecosphere is
scheduled to review the protection of the wetlands and the Pagosa Skyrocket. The roofs are
going up on both pump stations. Hammerlund crews will begin arriving this week and mobilizing
to start laying the approximate 1.5 miles of pipeline.

NEW BUSINESS

1.

Amendment to Agreement No. 419 between Town/PAWSD IGA regarding Sewer Pipeline with
Possible Executive Session Pursuant to Section 24-6-402(4)(b) Conference with Attorney
regarding IGA and Section 24-6-402(4)(e) Determining Positions Relative to Mattes that may be
Subject to Negotiations, Developing Strategy for Negotiations and Instructing Negotiators — On
January 3, 2012 the Pagosa Springs Sanitation General Improvement District (GID) entered into
an Intergovernmental Agreement (IGA) with the Pagosa Area water and Sanitation District
(PAWSD) regarding the joint effort between the GID and PAWSD to construct, operate and
maintain a sewer pipeline. The IGA of 2012 states in several sections the intent of the parties was
for PAWSD to pay the construction costs of Segment B up front and the Town would then pay
PAWSD back the costs for Segment B over 20 years, plus a factor for the lost opportunity on
invested funds. The PAWSD staff asserts the maximum amount PAWSD would contribute to
Segment B is $2.835 million, thereby leaving a shortfall of approximately $665,000 between the
contract amount of $3.5 million and the PAWSD contribution of $2.835 million. Board Member
Schanzenbaker moved to authorize the Mayor to sign the first amendment to Intergovernmental
Agreement 419 between the Pagosa Springs Sanitation General Improvement District and the



Pagosa Area Water and Sanitation District (PAWSD) regarding the maximum contribution of
$2,835,745 by PAWSD towards Segment B sewer line costs, Board Member Bunning seconded,
unanimously approved.

VL. NEXT BOARD MEETING MAY 21, 2015 AT 5:00PM

VII. ADJOURNMENT — Upon motion duly made, the meeting adjourned at 8:11pm.



