
 

 
551 Hot Springs Boulevard 
Post Office Box 1859 
Pagosa Springs, CO 81147 
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Fax: 970.264.4634  

 

TOWN COUNCIL SPECIAL MEETING MINUTES  
WEDNESDAY, APRIL 4, 2012  
Town Hall Council Chambers  

5:00 P.M.  
  
 

I. CALL MEETING TO ORDER – Mayor Aragon, Council Member Alley, Council Member 
Bunning, Council Member Cotton, Council Member Lattin, Council Member Schanzenbaker  

 
II. ADMINISTER OATH OF OFFICE TO COUNCIL MEMBERS – The new members were 

sworn in at noon with the mayor and staff.  Council Member Cotton nominated Don Volger as 
mayor pro-tem, Council Member Lattin seconded, unanimously approved. 

 
III. APPROVAL of MEETING MINUTES FROM MARCH 22, 2012 – The minutes were 

approved as read.    
 

IV. LIQUOR LICENSES 
1. Liquor License Renewal – Springs Resort LTD dba The Springs Hotel 323 Hot Springs 

Blvd, Pagosa Springs – Council Member Lattin moved to approve the liquor license renewal 
for Springs Resort LTD, Council Member Cotton seconded, unanimously approved. 

2. Special Events Liquor Permit – Friends of the Upper San Juan River, Cruise A Thong 
event July 28 & 29, 2012 at Town Park 375 Hermosa Street – Council Member Lattin 
moved to approve the special events liquor permit for Friends of the Upper San Juan River 
Cruise A Thong, Council Member Bunning seconded, unanimously approved. 
 

V. DELEGATIONS  
1. Sister City Alamos, Mexico – Mike Heraty – This item was rescheduled for the April 19th 

meeting. 
 
VI. NEW BUSINESS 

1. Springs Development Discussion - Springs Partners, LLC has recently requested 10 year 
Vested Property Rights for their "Springs Major Subdivision Development".  On March 22, 
2012, TC considered the 10-year vested property rights for the Springs Development, which 
included the two sketch plan options, Sketch plan A with a 5th Street ROW and vehicular 
bridge over the San Juan River, and Sketch plan B, without the 5th Street ROW and Bridge. 
Staff is working with the developer and Town Attorney to identify the proper agreement or 
language within the Ordinance that will secure the ROW for the Town and provide the 
developer protection if the Town is unable to provide the ROW improvements in the future 
and preferably in 2017, the year that TC has approved including the improvements into the 5 
year capital improvement plan.  This item will appear on the April 19th agenda. 

2. T-Mobile Request for Collocate and Ground Lease on Reservoir Hill - T-Mobile has 
submitted a request and plans for co-locating equipment on the existing AT&T cellular tower 
on Reservoir Hill and a request for a ground lease for the related collocation equipment. The 
Town requires a co-locate agreement with annual payments on existing cellular towers on 
Reservoir Hill and a ground lease for the associated equipment, which requirement is 
included in the existing ground lease and tower agreement with AT&T. Council Member 



Lattin moved to approve staff to proceed with drafting an ordinance approving a ground lease 
area of 21' x 25', allowing T-Mobile to place equipment related to a collocation on the AT&T 
cellular tower, Council Member Cotton seconded, unanimously approved. 

3. GOCO River Corridor Grant Property Acquisitions Discussion - Staff has recently 
submitted a GOCO Grant Application for recreation associated improvements along the San 
Juan Corridor. Included in this grant are 3 property acquisitions, two of which, the owner 
wishes the Town to enter into a Promissory Note and Purchase Agreement. Staff has 
negotiated a reduction of requested earnest monies from 10% to 5%. The 6th Street property 
is valued at $190,000 and the 5th Street property is valued at $150,000. A total of $17,000 
would be required as non-refundable earnest money to hold the property until final grant 
awards are notified on June 15, 2012. The GOCO grant would provide for up to 75% of the 
actual (at or under appraised value) purchase price.  These properties would support parking, 
trailhead, shaded observation structure, and restroom.  The earnest money is not returned 
should the Town not receive the GOCO grant.  Mr. Jeff Greer said it would be essential for 
the town to control the properties.  Ms. Kathy Keyes supports purchase of the property for 
parking needs near the proposed geothermal greenhouse, the GGP would have liked to use 
the site for a cooperative farmers market area had they purchased it.  The realtor for the 
properties has indicated contact from other interested parties.  Mr. Michael Whiting agrees 
control of the property is critical and tax credit from a bargain sale should be considered.  
Council Member Bunning believes there is interest in the area, although Council Member 
Schanzenbaker said there has not been interest in quite a few years.  Ms. Juanalee Park 
believes it is important for the Town to control the river corridor area.  Mr. Morgan Murri 
recommended mitigating the earnest money into the price; Town Manager Mitchem 
explained that the Town is subject to GOCO’s appraisal.  Council Member Cotton is 
comfortable with final reading in May.  Town Planner Dickhoff said he is presenting the plan 
to the GOCO board and staff on Monday April 9th and hopes for a site visit the end of April, 
he is hoping to get a feeling for their support of the project.  Council Member Lattin moved to 
approve staff to proceed with drafting an ordinance approving the Town to enter into a 
Promissory Note Purchase Agreement for 151 S. 5th Street and 180 S. 6th Street and 
allocating earnest monies in the amount of $17,000, Council Member Alley seconded, 
unanimously approved. 

4. Resolution 2012-07 for Appointments to Historic Preservation Board – Ms. Judy James 
has submitted a letter of intent to serve on the Historic Preservation Board.  The HPB met 
March 15th and approved the appointment of Judy James as well as the re-appointment of Ms. 
Chrissy Karas as a regular member and re-appointing Mr. Jeff Greer from a regular member 
to an alternate member.  Council Member Lattin moved to approve Resolution 2012-07, 
appointing board members to the Town Historic Preservation Board, Council Member Cotton 
seconded, unanimously approved.  

5. Colorado Housing Property Discussion - Staff has received inquiry from CHI's (Colorado 
Housing Inc.) accountant, regarding the Town considering accepting a property donation. The 
property offered is adjacent to the Town's South Park, on the east side of the 7/8th Alley, is a 
sloping lot and is approximately .58 acres.  The property may be used for parking on one side, 
a cistern area to water South Park, or the widening of the alley.  Council Member Bunning 
moved to approve staff to proceed with drafting an ordinance approving the Town to accept 
the Property as a property donation from Colorado Housing Inc., and to order an Ownership 
and Encumbrance report for the property, Council Member Cotton seconded, unanimously 
approved.  Council Member Lattin asked that the Town acquire all costs for the property as 
well as information on the adjacent properties. 

6. Odd Fellow Cemetery Property Discussion – The Odd Fellows have considered 
transferring their cemetery to the Town’s ownership and the Town has identified the need to 
seek more land for the Town’s cemetery needs. The Odd Fellows are preparing final 
documentation of plots, sold and available, and a possible long term maintenance agreement 
with a third party, for maintenance above the Town’s current maintenance program currently 
implemented at the Town owned cemetery.  Council Member Lattin moved to approve staff 
to proceed with drafting an ordinance approving the Town to accept the Odd Fellows 
Cemetery and Property as a property donation from the Odd Fellows, and to order an 



Ownership and Encumbrance report for the property, Council Member Cotton seconded, 
unanimously approved. 

 
VII. OLD BUSINESS  

1. Community Development Action Plan - The Community Development Action Plan 
(CDAP) is a tool for coordinating and documenting projects within the County.  The 
document informs the public as to the status of local projects and helps identify resources to 
implement the projects.  Many federal and state programs, e.g. Community Development 
Block Grant –CDBG- money for the Revolving Loan Fund (RLF), require county approval 
for funding. The Archuleta County CDAP is included as part of Region 9 EDD’s 
Comprehensive Economic Development Strategy.  Council Member Schanzenbaker asked 
about waiting until the mid-April meeting to send recommendations to the County.  Ms. 
Kathy Keyes with the GGP handed out information with recommendation that the geothermal 
greenhouses are put as a high priority within the top five projects on the CDAP.  Ms. Keyes 
said Colorado School of Mines is coming to town and the GGP has many valuable partners 
and relationships across the state and region as well as strong local support.  Ms. Sally High 
said the educational opportunities are very high with the greenhouse project.  Mr. Bill Hudson 
would like to see an alternative for an amphitheatre on Reservoir Hill included on the CDAP.  
Ms. Vivian Rader asked about posting the GGP flyer presented by Kathy Keyes on the Town 
web site, she also asked about public comments on the CDAP.  Town Manager Mitchem said 
the CDAP has been on the town website and public comments are to be emailed to town staff.  
He explained the GGP has public support and suggests the greenhouse be included as one of 
the top five on the CDAP list.  Mr. Jerry Smith said there is ongoing work with the priorities 
including the Bottom Up Program through the state and believes the GGP education and 
agricultural aspects are very strong.   Council Member Cotton moved to direct staff to 
encourage BOCC to put the Geothermal Greenhouse in the top five of the CDAP, Council 
Member Alley seconded, unanimously approved.   

2. Geothermal Greenhouse Partnership Project Revised Ground Lease Update - With the 
Town Council’s recent consideration of a future 5th Street extension and vehicular bridge 
over the San Juan River into the Capital Improvement Plan for year 2017, the GGP 
committee was approached about a modification to their ground lease area and has generally 
supported accommodating a 5th Street extension which cuts through the current area 
dedicated in their ground lease. The GGP committee met to discuss the needs of their project 
and a proposed amended ground lease area. Originally 1.8 acres, the newly considered 
amended ground lease area is approximately .7 acres.  The GGP has recently received 
a $25,000 grant from the Musser Foundation for planning; they hope to see the first 
dome installed by the end of 2012.  The ground lease ordinance will come to Town 
Council the first May meeting.  Town Planner Dickhoff explained the Town Geothermal 
department would like to relocate the current geo building located on 5th Street and is 
watching for a Department Of Energy grant for funding.  Ms. Kathy Keyes said the GGP is 
accommodating to economic development and the possibility of the future traffic, they are 
confident there is ample room for the proposed greenhouses on the new .7 acre area.  Ms. 
Sally High said there is a community garden in Centennial Park and one of the new domes 
will allow for indoor community gardens and exterior beds.  Mr. Michael Whiting said the 
GGP is becoming a stand alone 501c3 and out from under the Southwest Land Alliance fiscal 
sponsorship.  He suggests a worksession with SLA and GGP and Town to amend or construct 
a contract that will take place as soon as the 501c3 is complete.      
 

VIII. Next Town Council Meeting April 19 , 2012 at 12noon 
 

IX. ADJOURNMENT – Upon motion duly made, the meeting adjourned at 6:29pm. 
  

Ross Aragón  
Mayor  


