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TOWN COUNCIL SPECIAL MEETING MINUTES
FRIDAY, MARCH 27, 2015
Town Hall Council Chambers
551 Hot Springs Blvd
7:30 a.m.

CALL MEETING TO ORDER — Mayor Volger, Council Member Alley, Council Member Bunning, Council
Member Egan, Council Member Lattin, Council Member Patel, Council Member Schanzenbaker

PUBLIC COMMENT - Mr. Mark Weiler thanked the council for their collaboration with the county
commissioners.

NEW BUSINESS

Approving State Historic Fund Grant Applications Submissions for Historic Water Works
Property Located at 96 1% Street and Possibly Appropriating Funds from Reserves - Town
Council budgeted $125,000 for this historic grant application, $25,000 of that amount is the
Town’s match. The estimates came in higher than first budgeted. The old arch bridge has been
deteriorating, along with the water facility building and reservoir tanks, over the last few years
due to flood events. The estimated costs to restore these items are stone arch bridge $200,000,
water storage tanks $134,212, and water plant building $23,690. If the town applies for the
state historic fund grant, the Town’s 25% match would be approximately $89,500 for all three
items. To apply for grant funding in 2015 for just the bridge restoration, the town would need to
add $25,000 to the already budgeted $25,000 in 2015. Council Member Egan would like to make
this stone arch a priority. Ms. Chrissy Karis said the roof in the museum is leaking and that there
are only 4 of these arch bridges in the state of Colorado. Mr. Bill Hudson asked about spending
the Town’s $50,000 match this summer to shore up the bridge. Staff said that any funds spent
by the Town prior to the grant award can not be applied to the Town’s matching fund. Mr.
Andre Redstone thanked the Council for reviewing this issue. Council Member Bunning moved
to approve the submission of two State Historical Fund grant applications for the restoration of
the Historic Water Works property including the Water Plant Building, Water Storage Tanks and
Stone Arch Bridge in reverse order of importance, and appropriating $25,000 from reserves in
2015 for the required cash matching funds for the State Historical Fund Grant application,
Council Member Egan seconded, unanimously approved. Staff will bring progress updates back
to council as informational items.

Awarding Contract for 200 Block Sidewalk Project and Possibly Appropriating Funds from
Reserves — This sidewalk project is between 2™ Street and the Humane Society thrift shop on
the south side of Hwy 160. This will replace the current sidewalk with a 5 and % foot sidewalk
and install infrastructure for lighting fixtures on the adjacent properties. The engineers estimate
for this project is $210,000; the additional light fixtures are $30,000. The streets crew will be
removing the current sidewalk and tree removal in order to save costs. The 2015 budget
includes $100,000 for this project and $40,000 for miscellaneous sidewalks. The miscellaneous
sidewalks would include the City Market sidewalk, connection along 3™ Street from Lewis Street
to Hwy 160, and other miscellaneous sidewalk repairs. Construction management may be
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completed in-house in hopes to reduce the costs. Council Member Bunning said easements and
agreements with property owners should have been completed prior to going out to bid. Staff
assured Council that easements will not hold up the project. Council Member Schanzenbaker
said the project needs to be budgeted complete rather than budget only part of the projects. He
would like to use the miscellaneous sidewalk funds to include lighting into this project. Council
Member Lattin would like agreements with property owners regarding snow removal on these
properties. Mr. Bill Hudson is sorry to hear there will not be drainage culverts along this sidewalk
section. Council Member Alley moved to award the 200 block sidewalk project construction
contract to UCAL, finding they are the lowest bidder responding to the advertisement for bids,
and approve the appropriation of $97,000 from reserves to fund the lowest construction bid for
the 200 block sidewalk project and approve the appropriation of $30,000 from reserves for the
purchase and installation of new street light fixtures to be installed along sidewalk project, and
utilize town staff to reduce any costs, Council Member Schanzenbaker seconded, unanimously
approved.

Approval of Types of Marijuana Establishments (Retail / Medicinal)

Approval of Dual Operations (Retail and Medicinal Marijuana at Same Location)

Approval of Location of Retail and/or Medicinal Marijuana Cultivation Operations

Approval of Retail and/or Medicinal Location Restrictions — The County has a requirement for
growing 70% of the marijuana product on the property; this may not work for the town limited
locations. Staff would like council to consider the provision of the business growing the product
in the county to be sold in town limits. The county would have to amend their ordinance to
allow this provision. Staff reviewed the LUDC zoning considerations for adult entertainment
businesses, commercial greenhouses, and liquor stores. A conditional use permit is a public
notice process including a public hearing and mailing to residents/businesses within 300 feet of
proposed business site. The county does not permit the marijuana testing facilities, and retail
marijuana product manufacturing, or optional premise cultivation operations. Mr. Jason Werby
said the recreational product is required to be tested, medicinal is not required tested, their
facility sends the product to a testing facility out of town. Council Member Schanzenbaker would
like to be consistent with the county’s allowable operations. Council Member Bunning would
like to allow a 250 foot buffer from the churches, parks, and residential areas, but allow an
applicant to request a conditional use permit in areas that are inside that buffer zone for
consideration by council. Mr. Morgan Murri said a blanket statement with opportunities for
those inside buffer zones to apply to council is a good idea. Mr. Bill Hudson said marijuana
businesses are similar to liquor stores. Mr. Mark Weiler agrees with Mr. Hudson in allowing in
certain areas, and agrees with Council Member Bunning. Council Member Patel would like to
remove parks from the buffer, Council Member Schanzenbaker agrees. Mr. Jeremy Bonin said
conditional use permits might make it tough for a business to apply for a state license, he
suggests approval of a permit to the town prior to application to the state. Council Member
Bunning motioned to move forward with an ordinance allowing licensing with a 250 foot buffer
from residentially zoned area, around public parks, and around established churches, with the
additional provision that the town council will consider conditional use permits brought to the
town council for locations of retail and medical marijuana within buffer zone on a case by case
basis, Council Member Egan seconded, motion failed with four nays (Council Members Patel,
Alley, Schanzenbaker, Egan). Council Member Schanzenbaker does not agree to buffer parks,
Council Member Alley agrees. Council Member Schanzenbaker moved to approve the following
marijuana establishments; medical marijuana centers, medical marijuana-infused products
manufacturing, optional premises cultivation operations, retail marijuana stores, and retail
marijuana cultivation facilities within town boundaries in all districts and use by right, with a
conditional use permit required within 250 feet of established buffer churches and residential
zone districts, Council Member Egan seconded, motion passed with two nays (Council Members
Lattin and Bunning). Mayor Volger suggests discussing park buffers at a later date.

OLD BUSINESS



VI.

VII.

VIIL.

Consideration of Providing Enhanced Economic Development Incentives to Potential
Downtown Retail Establishment — Council Member Bunning recused himself from discussion
and left the meeting. Council Member Lattin moved to enter executive session pursuant to
C.R.S. Section 24-6-402(4)(e) determining positions relative to matters that may be subject to
negotiations, developing strategy for negotiations, and instructing negotiators regarding
providing enhanced economic development incentives to potential downtown retail
establishment, Council Member Egan seconded, unanimously approved at 9:18am. Mayor
Volger called the meeting back in regular session at 10:09am.

e Potential Executive Session pursuant to C.R.S Section 24-6-402(4)(e) Determining Positions
Relative to Matters that may be Subject to Negotiations, Developing Strategy for
Negotiations, and Instructing Negotiators Regarding Providing Enhanced Economic
Development Incentives to Potential Downtown Retail Establishment

e Consider Approval of Economic Development Agreement — Council Member
Schanzenbaker moved to authorize the Mayor to sign an agreement between Hometown
Food Market and the Town of Pagosa Springs for incentives for a downtown grocery store
located at 703 San Juan Street in the location formerly occupied by City Market with the
following amendments to that agreement: Section 3c with addition of the phrase “with
option to mutually extend for another five years”, and the addition of a Section 3f, titled
“Closing of grocery store”, “ all incentives shall expired upon closing of the grocery store”,
Council Member Patel seconded, unanimously approved.

Resolution No. 2015-06, A Resolution of the Geothermal Heating Utility Enterprise Approving

the Costs Associated with the Installation of Geothermal Energy Facilities and Service as

Contained in the Economic Development Agreement - The geothermal utility is an enterprise

fund and this resolution allows for the waiver of fees for the Hometown Grocery Store. This

resolution allows for economic incentives related to the economic development agreement

approved in item IV.1. Council Member Schanzenbaker moved to approve Resolution No. 2015-

06, a resolution of the geothermal heating utility enterprise approving the costs associated with

the installation of geothermal energy facilities and service as contained in the economic

development agreement, with an additional to paragraph 2 with a phrase, “with option to
mutually extend for another five years”, Council Member Alley seconded, unanimously
approved.

PUBLIC COMMENT - Mr. Bill Hudson asked about the agreement, staff will email to the media once
the agreement is modified per council motions.

COUNCIL IDEAS AND COMMENTS — Jarrod Biggs with DoLA will be available April 10" in the morning
to present government finance 101 to the council members. The Town received energy impact funds
of $275,000 for the geothermal greenhouse domes in Centennial Park.

NEXT TOWN COUNCIL MEETING APRIL 7, 2015 AT 5:00PM

ADJOURNMENT — Upon motion duly made, the meeting adjourned at 10:16am.

Don Volger
Mayor



