551 Hot Springs Boulevard
Post Office Box 1859
Pagosa Springs, CO 81147
Phone: 970.264.4151

Fax: 970.264.4634

TOWN COUNCIL MEETING AGENDA
THURSDAY, NOVEMBER 18, 2010
Town Hall Council Chambers
12:00 P.M.

. CALL MEETING TO ORDER

1. LIQUOR LICENSES

1. Liquor License Renewal — Asset Management and Marketing dba Oakridge Lodge,
158 Hot Springs Blvd.

2. Liquor License Renewal — DJ’s Inc, 56 Talisman Dr

3. Special Events Liquor Permit — Pagosa Springs Chamber of Commerce Concert at
Ross Aragon Community Center December 29", 2010

4. Special Events Liquor Permit — Pagosa Springs Public Facilities Coalition Concert at
Ross Aragon Community Center December 17" 2010

5. Special Events Liquor Permit — Catholic Health Initiatives Colorado Foundation dba
Mercy Health Foundation Fundraiser at Ross Aragon Community Center February
17,2011

1. DELEGATIONS
1. Pagosa Springs Arts Alliance — Laura Moore and Chrissy Karas

V. NEW BUSINESS

"The Club™ Final Plat approval extension request

Ordinance No. 757, (first reading) Amending LUDC Fire Code

Visitor Center Management Agreement

2010 Capital Improvement Budget Request — Watters Property, Community Center

Improvements, Streets Department Vehicle Maintenance/Gravel & Asphalt, Parks

Utilities

Rezoning of properties just east of Pike Drive along the north side of Hwy 160.

Rezoning of properties within the Harman Park Subdivision

7. Ordinance No. 758, (first reading) Adopting the Amended and Restated Rules and
Regulations of the PSSGID

8. Town Manager Performance Review
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V. OLD BUSINESS
1. September Sales Tax Brief

VI. APPROVAL OF OCTOBER FINANCIAL STATEMENT AND ACCOMPANYING
PAYMENTS

VII.  Discussion regarding the Town’s group health insurance with possible executive
session per C.R.S. Section 24-6-402(4)(e) for the purpose of determining positions
relative to matters that may be subject to negotiations, developing strategy for
negotiations, and/or instructing negotiators.

VIIl. NEXT TOWN COUNCIL MEETING DECEMBER 7, 2010 AT 5:00PM

IX. ADJOURNMENT
Ross Aragon
Mayor

Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk



