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Pagosa Springs Town Tourism Committee

Wednesday January 12t, 2010
River Pointe Café

9 a.m.

Meeting called by: Bob Hart

Attendees: Voting Members; Daniel Gonzales, Doris Green, Larry Fisher, Bob Hart, Jon Johnson,
Thad McKain, Morgan Murri, Angel Stahr, Pam Schoemig, Jim Smith, Chirag Patel

Non Voting Attendees; Jennifer Green, David Mitchem, Dean Cox, Darlene Cassio, Jane McKain, Mel
Cassio, Bill Hudson

1. Call to Order
2. Determination Of Quorum (6)
3. Approval of Minutes -December

a. Daniel Gonzales motioned to approve the December minutes, Morgan Murri
seconded; all approved

4. Chair Report - Bob Hart
a. Five (5) of the TTC Board Terms are up for renewal

i. Lodgers -Pam Schoemig

—

i. AtLarge - Jon Johnson
iii. Realtors - Jim Smith

iv. Chamber - Angel Stahr



v. AtLarge - Morgan Murri
vi. All board members determined they wished to remain on TTC

vii. Daniel Gonzales motioned to approve renewing the terms of Pam Schoemig,
Jon Johnson, Jim Smith, Angel Stahr, and Morgan Murri; Larry Fisher seconded;
all approved

b. Jon Johnson motioned to keep regular TTC meetings on the 314 Tuesday of each
month at 4pm at the Community Center, Pam Schoemig seconded, all approved

c. Bob Hart thanked everyone for their service and reiterated Town was depending on
TTC to continue to grow tourism

d. Election of 2011 Officers

i. Pam Schoemig nominated Bob Hart for Chair; Morgan Murri seconded; all
approved

ii. Jim Smith nominated Morgan Murri, Doris Green seconded; All approved
iii. Pam Schoemig; Morgan Murri seconded; all approved
e. Larry Fisher nominated Angel Stahr; Daniel Gonzales seconded; all approved
5. Treasurers Report - Angel Stahr
a. Monthly Town Lodging Receipts report (November)

i. 8.46% up over 2009; November was up 7% over 2009 - even with a lack of
snow

b. Current finances - Angel — we are in 2011 budget; all looks good
6. Subcommittee Reports
a. Budget - Angel Stahr
i. 2010 budget being wrapped up this week; TTC should carry $55k into 2011
b. Fulfillment Package - Jim Smith
i. Jim Smith asked which vendors should be included on the charts
1. Should vendors all be included in grids at no charge

ii. Morgan indicated vendors should not be excluded; however, upgrade options
could be available to generate more revenue



iii. Pam Schoemig wants Lodging to be included at no cost; however felt
restaurants, retail, etc should pay additional to be included

iv. Cassio Group stopped by and discussion continued; They plan to list
restaurants that advertise in the Dining Guide; lodging will be included at no
charge

v. TTC will meet Friday Jan 14th at 1pm at River Pointe Café
c. Marketing, website - interim - Daniel Gonzales
d. trade shows —-Pam Schoemig

i. Wedding Expo in Albuquerque on Jan 23 from 12-5pm; Pam Schoemig and
Valerie Green attending

ii. Pagosa Springs Tourism Conference
1. Scheduled for Tues Feb 22rd — with networking event following

2. Proposing a TTC ski day on Wed Feb 234 - treat out of town
vendors, plus have a little fun; 2/23 is Local Appreciation Day

3. Conference schedule will be available soon

4. Lots of interest from out of town vendors; local outreach will begin
soon

e. central reservations- Pam Schoemig

i. Pam Schoemig is investigating new credit card processing vendor for her
business

ii. Jennie Green to investigate hold music with Gateway
f. Events - -Daniel Gonzales

i. Morgan asked about a river event; GECKO plans to have a River Festival in
May

ii. David Mitchem mentioned the town has purchased additional park benches
and trash receptacles for along the river, near the new river features

iii. Daniel asked about charging fee on event tickets to return funds to TTC
g. Visitors Center report — Mary Jo
i. December fulfillments were up:

1. 2009 -763



2.

3.

4.

2010 - 1279 (+67.6%)
2009 YTD - 20241

2010 YTD - 28659 (+41.6%)

h. Special Projects - Jim Smith- no update

i. Lodging Occupancy Reports - Daniel - no update

j.  Capital Projects - Jon Johnson - Signage and Wayfinding

i. Meeting held on Mon 1/10

ii. Currently investigating / researching options

1.

2.

3.

10.

11.

Gear up banners -investigating new banners to replace old
1st street bridge with over highway banner

Banner on west end on town

Gateway signs - add flagpoles

Working with CDOT to determine options

Fundraising subcommittee will likely be formed in 2011

River Walk promenade —work with Davis Engineering to scope
project

Daniel mentioned he wants to have a subcommittee to address event
banners; TTC would manage banners and store banners

David Mitchem indicated he has been approached by uptown
businesses for additional HWY 160 signage

Daniel asked how to make changes with property owners vs dealing
with CDOT

Morgan asked we look into a general sign at Hwy 160 /North Pagosa
area

k. Reservoir Hill Task Force - Thad McKain, Larry Fisher

i. Larry Fisher introduced Dean Cox; he has a lengthy history of working with

Ski Areas

ii. The new berms for the sledding hill are directly south facing and it has been
difficult to keep snow



iii. Larry Fisher provided an update from presenting to the chamber diplomats
iv. Bob Hart mentioned tomorrow 1/13 at 3pm is the first business plan meeting
v. Region 9 considering software for economic development modeling

vi. Morgan Murri motioned that the TTC recommend Region 9 purchase the
software; Daniel Gonzales seconded; all approved

1. Jennie to provide a letter of support to Region 9
1. Visitor Center subcommittee -Morgan Murri
i. February 8th at 9:30am at visitor center for first meeting

ii. The group will meet on the 2nd Tuesday each month at 9:30am at the Visitor
Center

m. Grant Subcommittee - Morgan Murri
i. CDC subscribed to a service to see grant options and availability

ii. Morgan thinks the TTC should support CDC to purchase community wide
access to grant database

iii. Morgan Murri motioned for TTC to ask CDC to purchase community access to
grant database; Pam Schoemig seconded; all approved

1. Jennie to provide letter to CDC

7. TTC Director Report - Jennie
a. Tourism Ambassador Program launching soon; working with Norm Vance

i. New subcommittee will be formed to provide focus on ambassador program;
Jon Johnson indicated interest in participating

ii. Meeting will be scheduled next week to review program

b. Erin Neer with Sweetbooks will come back for another meeting; we’re going to put
the project out to bid, as required by procurement policy, and invite her to present
following, along with other possible vendors

c. New sledding video created for Reservoir Hill; to be uploaded to youtube, website,
etc this evening

8. Retreat Business

a. Review bylaws / town ordinance



b. Determine TTC focus and 2011 strategy

i. Bob reviewed the bylaws and asked the group if they felt were spending in line
with town charter

1. Discussion followed
2.

ii. Pagosa Springs is a great product; lots of various projects need to be
completed

iii. Larry Fisher feels the TTC needs a comprehensive vision
1. Jon Johnson agrees a strategic plan is needed

iv. Bob Hart reviewed budget history and percentage of budget allocations for
key areas of TTC focus. Chart below:

2010 2011
Budget Item % of Overall Amount % of Overall
Total Spent | Expenditures Budgeted Budget

Overall 374,6$é4.25 400,0%0.00
External Marketing $165,464.25 44.16% | $115,500.00 28.88%
Events $ 42,400.00 11.32% | $ 50,000.00 12.50%
Capital Projects $ 25,000.00 6.67% | $ 60,000.00 15.00%
Visitor Center $ 88,000.00 23.49% | $ 62,500.00 15.63%
Fulfillments / Postage $ 52,000.00 13.00%
Staff / Overhead $ 53,800.00 14.36% | $ 60,000.00 15.00%

v. Morgan asked the group what the TTC’s goal is so that we can determine the
vision for achieving the goal

1. Discussion followed

2. Group determined 2011 goal is to increase tourism by increasing
lodging tax 15%

3. Infuture, increase funding for events and capital improvements is
desired

vi. Event management responsibility being on TTC

1. County and Town merger for tourism boards -David asked TTC to
consider merging with CTC

2. Group discussed how TTC could help increase number of events in
Pagosa



3. Create community event calendar to determine dates events are
needed

4. Morgan estimates his events will bring about 1000 participants; he
would consider adding an extra fee, but asked what the fee would be
used for

5. Morgan feels that limiting number of years of available funding for
events is shortsighted - marketing efforts are critical and the events
leverage TTC funds

6. Group determined to investigate Event coordinator position and
consider finding a way to fund it in 2010; group discussed to start
new events, seed money would be needed; events can be profitable,
but capital is necessary to launch

vii. Create community vision and plan
1. Daniel feels a master plan / model is needed

2. Group decided to form new subcommittee to develop community
strategy and vision

a. Develop a master model community plan from a tourism
perspective

3. Daniel Gonzales will chair new committee
9. 0ld Business

d. none

10. New Business

a. Public Comment

b. Any other new business to come before the Committee
11. Adjournment

a. Daniel Gonzales motioned to adjourn the meeting at 2:45; Chirag Patel seconded; all
approved



